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[bookmark: _Hlk118204209]Abstract
In the first chapter, a short introduction has been given, and along with this, the background of the research, the aims, objectives and research questions have been given. Along with this, the rationale of the research has been given which includes a discussion of the issue and the significance and structure of the research have been added.
A following conceptual framework has been constructed by highlighting the concepts of various leadership theories and styles which impact the employee’s performance in numerous ways. It has even further enlightened the interrelationship between the leader’s behaviour and employee motivation in the business organisation. the plans and procedures that have been used in the research have been given. It includes a short introduction and summary, and along with it, different aspects like philosophy, approach, design, strategy, data collection and analysing technique, population and sampling, ethical consideration and timeline of the research have been given. 
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[bookmark: _Toc112500531]Chapter 1: Introduction 
[bookmark: _Toc112500532]1.0 Introduction
Leadership is one of the most important aspects of a business organisation of any size and industry. It is responsible for the workflow and synthesis and hence can influence multiple factors in an organisation. Mars Wrigley Confectionary is a company that originated in Washington in 1911 and it deals with confectionary, pet food and other foods (Mars, 2022a).   
[bookmark: _Toc112500533]1.1 Background of the research
Leadership is the approach related to management that focuses on setting strategic goals and purposes for the employee of the organisation so that the objectives of the company can be fulfilled (Gartner, 2022). The leaders in a business organisation have multiple roles as they are the most influential personnel. They assign work, guide and direct the employees in the right direction, and motivate them to get the work done. Hence, it can be said that they are influential in an organisation and has the power to drive the performance of employees. This research has been set on the same background, where the impact of leadership, its styles and theories on the employee performance of Mars Wrigley will be discussed.    
[bookmark: _Toc112500534]1.2 Research rationale
The primary issue that this research is based on is the impact of leadership on the performance of employees. The leaders of any business organisation are the most influential professionals, and they are designated with varied roles and responsibilities. All the roles and responsibilities that they do is called leadership, and there are different styles and theories about this matter. The leadership of Mars Wrigley is focused on grabbing every opportunity to make a better tomorrow (Mars, 2022). 
[image: ]
[bookmark: _Toc112501288]Figure 1.1: Training that leaders want
(Source: Apollo Technical, 2022)
Leadership is one of the most concerning factors and its quality is viewed by 48% of the leaders (Apollo Technical, 2022). Along with this, investments in leadership training have been estimated at almost $357.7 billion worldwide in 2020. The researchers have highlighted the impact of leadership on the performance of employees.  
[bookmark: _Toc112500535]1.3 Research aim and objective
The research aims to analyse how leadership influences the performance of employees in Mars Wrigley Confectionary. The objectives of this research are as follows, 
· To identify the needs of leadership styles in business organisation in Mars Wrigley
· To analyse the challenges that leaders might face to motivate employees and improve their performance
· To determine the challenges related to the different leadership styles and their implication on performance in the organisation
· To recommend strategies for the leaders concerning the improvement of their leadership styles in Mars Wrigley Confectionery
[bookmark: _Toc112500536]1.4 Research question
· What are the needs of leadership style in Mars Wrigley?
· What are the challenges that leaders might face to motivate employees and improve their performance?
· What would be some of the recommendations that are suitable for the improvement of employee performance through leadership styles in Mars Wrigley Confectionery?  
[bookmark: _Toc112500537]1.5 Significance of the research
As already discussed earlier, leaders are responsible for motivating employees and can upskill them. Their responsibilities also include ensuring the success of the team, creating a positive working environment, and solving problems or hardships. The success of a team or the whole organisation can be measured by the performance executed, and it can only be achieved when it is good (Aguinis, 2019). It might be hard for leaders to achieve the desired outcome because of organisational culture and employee traits. However, using proper style and appropriate theories can help in maintaining performance quality. The different approaches of leaders can result in different outcomes on performance, and this will help to analyse which should be the perfect fit for the organisation. This research will benefit the learners to understand how different leaderships work in different cultures, how the theories help to operate working styles and the negative or positive impact on their performance.   
[bookmark: _Toc112500538]1.6 Structure 
Introduction- In this chapter, an introduction about the study topic will be given along with the background, significance, reasoning, aim, objectives and questions of this research.
Literature Review- In this chapter, the concept of leadership, the impact of different leadership, the challenges of establishing them, and the interrelationship between leadership and employee motivation will be mentioned. 
Research Methodology- In this chapter, a short introduction will be given, along with philosophy, approach, design, strategy, data collection, techniques of data analysing, population and sampling and ethical consideration of the research. A summary will be provided. 
Findings and analysis- In this chapter, an introduction about findings and analysis will be given along with presenting raw data and then analysing of them along with a summary in the last part. 
Conclusion- In the last chapter, a total conclusion will be given, the objectives of the research will be linked, and appropriate recommendations will be given along with an alternative methodology.  


[bookmark: _Toc112500539]Chapter 2: Literature Review 
[bookmark: _Toc112500540]2.0 Introduction 
The purpose of this study is to highlight how the performance of employees impacts the organisation’s daily work due to changes in its leadership style. It further discusses the conceptual framework, its leadership styles and its impact on certain challenges faced by the business organisation. 
[bookmark: _Toc112500541]2.1 Conceptual Framework
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[bookmark: _Toc112501289]Figure 2.1: Conceptual Framework
(Source: Created by the Learner)

[bookmark: _Toc112500542]2.2 Concept of leadership and associated styles in business organisations
Each lender has their approach and style of working. It all depends upon the situation, traits, and behaviour of the leader. According to Udin et al. (2019), the character of the leader is someone who manages the situation and achieves the organisational goals with everyone’s cooperation. Democratic leadership often assist in finding solutions to complicated problems easily due to encouraging an innovative mindset in the employees. This kind of leader has deprived of participation as the workers are leaded with the most care. It improves the engagement and the commitment of the individual performance as everyone fosters to give their best in their performance. On the other hand, Alam et al, (2019) there are various kinds of characteristics of a leader which are democratic, authoritarian and laissez-faire. It is a time-consuming process and seems to be uncertain. Along with this, Authoritarian leadership helps in keeping the vital information of the organisation a secret with having less centralized authority to work. Whereas, in this kind of leadership the dependency regarding the efficiency of employees is entirely on the leaders and a set path needs to be followed while working which makes the creative ideas not utilized efficiently.  
Laissez- faire leadership is a combination of democratic and authoritarian leadership where the employees have the liberty to make decisions on their own with a focus on creativity and innovation. It helps in fostering decision-making collectively, which refines the engagement among the members. Where there are advantages, there are certain disadvantages too which consist of the absence of a role in this kind of leadership, low accountability and absence of leader’s involvement. Leadership is foremost required in motivating and training employees with increased enthusiasm towards the work. 
[bookmark: _Toc112500543]2.3 Impact of different leadership styles on employees’ performance
Employees’ performance is directly impacted by the different leadership styles associated with the organisation. It is considered one of the vital factors. There are three kinds of leadership styles according to Benmira and Agboola, (2021) which constitute Transactional leadership theory, Transformational theory and Contingency theory. Transactional leadership theory believes in encouraging employees to work on the basis of giving credit to the employees via rewards and punishment. Such kind of leaders directs the employees to motivate them in the interest of their areas. This kind of theory helps in achieving short-term goals based on planning, monitoring, and organising. It only focuses on the work to get done, which bridges the gap in making relationships with the top management of an organisation. For employee retention, it is necessary which most organisations fail to look up. Different ideologies in seeing rewards by the employees might make it difficult for the employees to stay motivated as for all employee rewards in monetary terms are not the only criteria but also the flexible work culture and perks like health insurance benefits. 
Transformational Leadership theory emphasizes making changes for the betterment of the employees in order to help in keeping them motivated.  According to Yi et al, (2019), this kind of leader focuses on motivating employees by generating better opportunities for them and using creative tools in assisting them. Having advantages in implementing it, it has various disadvantages too like lack of focus on the task which can lead to confusion internally. Clear expectations and goals need to be directed to each person. As transformational leaders are considered to be influential there is a possibility of them misusing their power. Misusing the powers according to the needs, can hamper the growth and make the objectives of an organisation be achieved lately which can be impactful in short term and long term both. 
According to Heller (2019), it told that Contingency theory of leadership believes in actions or decisions getting influenced by a person in a variable situation. Depending upon the situation, the leader must choose their decision or action for the best possible results. If the right course of action is chosen by the leader it is deemed to be effective with its leadership qualities and if the analysing power of the leader is considered high this can improve the process and flow of the work. A disadvantage to it is that leaders need to analyse every situation and it might not be possible for them to be always correct with their analysis. This theory is not even applicable in every managerial organisation. 
[bookmark: _Toc112500544]2.4 Challenges of establishing leadership in the business organisation 
The usual challenges that an organisation face during the building of a leadership style will be highlighted.  According to Saeed et al. (2019), the utmost prime issue a business organisation faces towards its employees is how to keep them motivated and inspiring during their work. Resulting to this, a connection between work and employees becomes difficult to establish and due to this reduction in the engagement of employees is seen. One of the foremost challenges that leaders face during their leadership is employee development.  The existence of fear of change is there among many employees once it becomes problematic for them in managing. To encourage the growth of the employees personally and for the organisation, the leaders need to find out their initial potential. Upskilling demotivated employee becomes challenging for the leaders as the will of themselves get finished to grow. Various employees have different personalities and thus it might be difficult for some to adapt to the leadership style easily and for some, it might be difficult.  Leaders need to be more proactive in solving the hindrances of the employees timely else it makes it difficult for employees to work in that work environment.  
There are certain ways in which the following challenges can be solved by a leader to the best of their possibilities like promoting inclusion and collaboration. The democratic leadership approach is most effective in this case. This makes the overall productivity and performance of the business organisation leveraged. This results in, innovation and creativity, multiple job satisfaction and employee engagement as well. According to Sanyal and Hisam, (2018) it is important to highlight the aim and vision of the organisation to acknowledge the employees where their tremendous work is going. This will increase the organisational activities of an employee as they will get a sense of direction to enhance their performance. Making the employees feel valued and recognised is something very important for leaders to look after. 
As said earlier, the Democratic approach kind of style would help in keeping all these factors in mind.  In order to grow creation of both informal and formal opportunities are necessary. Employee enhancement can even be done via the Contingency leadership approach as this helps leaders to act depending on the situation it arises and this helps in taking better decisions.  This will help in seeing the practical side of the organisation which will be creative as well as innovative.             
[bookmark: _Toc112500545]2.5 Interrelationship between leaders’ behaviours and the employees’ motivation in the workplace 
Both the leaders’ behaviour and employees’ motivation depend on each other while working in an organisation. For instance, as the employees are working to their full potential with proper efficiency with meeting all the targets timely, this will lead to positive behaviour in the leader’s attitude. Apart from that if the leader’s attitude is cunning and not good towards the employee it will generate a conflict of interest among the employees and with the leader to coordinate with the task. According to Jing et al, (2022) the leader of an organisation should always be approachable to employees’ needs to keep the motivated, if the leaders only keep their work as the priority, it will be difficult for the employees to build a certain level of relationship to avoid conflict of interest occurring during work time. Leaders need to give importance to employees’ ideas and thinking so that it makes them feel valuable and important in the organisation. Timely recognition of employees in form of rewards and certificates is mandatory by the leader to keep the motivation of the employees high. Too much informality among the leaders and employees can create problems for an organisation as an office of profit and corporate ethics and codes can be in danger. 
Building constructive criticism feedback kind of the system among the team by the leaders timely can help in fostering the overall development of the team and the relationship between the leaders and the manager. Keeping calm during tense situations and being collaborative in nature will help in increasing the productivity of work and keep the employees motivated. Leaders need to adjust according to the situations of the employees be it personal or official so that the employees acknowledge being important to the leaders and the organisation. With the change in time, both the employees and leaders need to adapt themselves according to the trends and situation. 
[bookmark: _Toc112500546]2.6 Literature Gap 
Various research papers have already discussed the impact on the motivation of employees in an organisation. However, during the findings of the topic, there are many things that were missing like the financial cost the company incurs due to the effect on the relationship of the leaders and employees of an organisation. Assess to various pdfs and journals was inaccessible which made it tough for the researcher to research.  However, there has been no mention of the extent of how to solve the challenges via using some tools or resources of the company to keep the motivation of employees stagnant. 
[bookmark: _Toc112500547]2.7 Chapter Summary 
This study enlightened about the various leadership approaches with their advantages and disadvantages which are followed by various business organisations. Along with that, the day-to-day challenges that leaders face are to keep the motivation of employees high to work at full efficiency. Lastly the description of how the interrelationship of leadership behaviour and employee motivation co-relate with each other in the organisation. 



[bookmark: _Toc112500548]Chapter 3: Research Methodology 
[bookmark: _Toc112500549]3.0 Introduction
Methodology in research can be said the philosophical framework which will establish the foundation and conduct of the research (Business Research Methodology, 2022). Research methodology describes the plans, steps, methods, and techniques that it will be based upon along with the advantages and disadvantages based on practicality.   
[bookmark: _Toc112500550]3.1 Research Philosophy
Research philosophy is responsible for assuming facts, knowledge and the nature of the study of the topic. It helps in developing knowledge, and there are three types of philosophy, positivism, realism, and interpretivism. For this research, positivism philosophy has been taken. The main focus of positivist research philosophy is that it depends on the idea that science is the only way to learn and know the truth (Kankam, 2019). The philosophy sticks to the idea that factual knowledge is gained from observations. The benefit of positivist research philosophy is that it gives a proper conclusion, and it involves experiments of analysis using theories, which gives better knowledge. On the contrary, interpretivism research philosophy has a subjective approach and thus it creates biases. Realism philosophy is based on immediate reality and as a result, it does not include much observation or experimentation.    
[bookmark: _Toc112500551]3.2 Research Approach
The approach in research is meant by the general plan and procedures that will be used and conducted for the study of the topic. The data collection and analysis methods are influenced by them, and there are three approaches, inductive, deductive and abductive. For this research, a deductive approach has been used which adheres to the fact that if the background of the study is true, the conclusion will be true as well. In this approach, the methods or hypotheses are evaluated and then it is related to an existing theory (Business Research Methodology, 2022). The generalisation of data in the deductive approach flows from generic to specific. Opposing this, the induction approach is untested and incomplete conclusions are generated and the process goes from specific to general. In an abductive approach, the conclusion is probable as well and might result in a biased opinion from the researcher.    
[bookmark: _Toc112500552]3.3 Research Design
The research design refers to choosing specific methods or procedures for collecting data and analysing it. It can be also defined as the master plan for how to conduct research and it helps to answer the research question. There are three types of research design, experimental, exploratory, and descriptive. In this research, the descriptive design has been taken which focuses on analysing topics related to the area of study. Descriptive research design extract information by unfolding the premises, population, and nature of the study (Doyle et al., 2020).  In this study, the questions will be extracting information about the leadership styles on employee performance, and thus a description will be provided on how things will be mended about the questions. As a result, the scope of discussion widens, and many questions arise along with reasoning. However, the experimental research design is more subjective as it creates unrealistic phenomena, and the exploratory design provides an incomplete conclusion. Along with this, exploratory research design does not include standard analysis and it can be implemented for smaller sample sizes only.   
[bookmark: _Toc112500553]3.4 Research Strategy
[bookmark: _Hlk118798256]Research strategy is meant the step-by-step plan that directs a researcher’ thought process and it enables them to conduct a systematic study timely. It helps to reach the theory and then experiment and come up with data, and this again helps in concluding and recommending. The research strategy that has been used in this study is the qualitative method, as an interview has been chosen for collecting primary data. Using the qualitative method helps the researchers to understand the attitude, beliefs, experiences, interactions and behaviour of the population (Mohajan, 2018). The qualitative method helps to understand the topic of study extensively and as a result, deeper insight into the research problem can be assessed. The data or information are taken from open-ended communication through conversations.    
[bookmark: _Toc112500554]3.5 Data collection
[bookmark: _Hlk118798308]Data collection is another important aspect of research as without knowledge and information, the procedures cannot proceed. The data and information extracted generate explanations and authenticate the issue that is included within the topic of the study. In this assignment, both primary and secondary data collection methods will be used. The primary data will be collected from an interview with two managers of Mars Wrigley, and the secondary data will be collected from resources like journals and books. Primary data collection is advantageous because it is raw, authentic, up-to-date, and very specific in nature. Along with this, it is very cheap as well and less time-consuming. Secondary data collection provides a wide insight into data, and they are clear and structured as well. 
[bookmark: _Toc112500555]3.6 Data analysis technique
Data analysis in research is meant by the application of logical or statistical data and techniques systematically. It helps to illustrate and describe, recap and condense, and evaluate extracted data. The purpose of data analysis is to find the trends of the research and find the problems. For analysing the primary data, qualitative analysis has been done in this research. With this research analysing technique, the researcher can present in-depth insights into the study area, and along with this, new ideas can be generated as well. To analyse secondary data, thematic analysis has been taken in the research. The thematic analysis includes identifying and establishing themes from the research problem which can be in the form of ideas, patterns and topics.      
[bookmark: _Toc112500556]3.7 Population and sampling
Population in research is meant the participants who will be used as a form resource to collect data and information and continue the research procedure (Lakens, 2022). The population is based on the study and topics related to the research. The size of the population is taken to represent the larger portion of the same field to ensure that the findings can be generalised. As discussed earlier, an interview has been done in the research, where two managers of Mars Wrigley have been taken, and primary data will be collected from them. Sampling methods are the process of analysing or choosing the population who will be participating in the research. For this research, simple random methods have been taken for sampling. In this method, the researcher randomly selects participants for the research, and as a result, the probability of biases reduces as well, and everyone has an equal chance of getting chosen. 
[bookmark: _Toc112500557]3.8 Ethical consideration
Ethical consideration in research is meant by certain rules and regulations that must be followed by the researcher while conducting the processes. It is one of the most important parts while conducting research as it helps to promote the aim and objective of the study like the knowledge, and information and also avoiding errors. It also prohibits the researcher from duplicating or misinterpreting information from sources and other external factors, and as a result, errors are minimised (NIEHS, 2020). The participants of the research have not been exposed to any kind of psychological or sentimental harm and their dignity has been respected. Voluntary participation has been followed, where the participants were free to opt in or out of the research. Along with this, anonymity has been upheld as well, where the identities of the participants were kept hidden and not much personal information was taken from them. The studies, information and knowledge have been free of plagiarism or misconduct and the results have been presented accurately.   
[bookmark: _Toc112500558]3.9 Timeline
	Activity
	Start Date
	Duration
	End Date

	Aim and objectives of the research
	10-10-2022
	7
	17-10-2022

	Introduction to the research
	17-10-2022
	3
	20-10-2022

	Literature Review of the research
	20-10-2022
	8
	28-10-2022

	Methodologies used in the research
	28-10-2022
	16
	13-11-2022

	Methods for collecting data
	13-11-2022
	7
	20-11-2022

	Data analysis methods
	20-11-2022
	15
	05-12-2022

	Conclusion
	05-12-2022
	9
	14-12-2022

	Recommendation
	14-12-2022
	10
	24-12-2022

	Submission 
	13-01-2023
	1
	13-01-2023


Table 1: Work Breakdown Structure

Figure 1: Gantt chart
(Source: Created by the learner)
[bookmark: _Toc112500559]3.10 Summary
Research methodology helps to provide legitimacy and extracts better findings and results. It gives a detailed plan which makes researchers stay on track and carry out the research smoothly. To carry out research completely and effectively, one must follow ethical considerations as well to stay errorless and maintain the truthfulness of the study. 

[bookmark: _Toc112403859][bookmark: _Toc112500560]Chapter 4: Findings and analysis
[bookmark: _Toc112403860][bookmark: _Toc112500561]4.0 Introduction
The main purpose of this chapter is to establish a sound understanding of the readers regarding the leadership styles of Mars Wrigley. Research has been conducted considering multiple methods to meet the research questions. This will further help to provide recommendations for the brand based on analysed outcomes generated in this chapter.
[bookmark: _Toc112403861][bookmark: _Toc112500562]4.1 Data collection
Secondary Research
	Theme
	Author
	Year
	Journal Name
	Findings

	Leadership styles have a prominent impact on organisational performance
	Baig, S.A., Iqbal, S., Abrar, M., Baig, I.A., Amjad, F., Zia-ur-Rehman, M. and Awan, M.U.,
	2021
	Total Quality Management & Business Excellence
	Leadership and employee satisfaction are important factors that influence the success of an organisation. Leaders create a comfortable and convenient atmosphere for their employees where they perform well. Leadership styles have a positive or negative impact on employee performance. Leaders are expected to identify the positive aspects of an employee's psychology. The positive psychology of employees will help the organisation to be more successful. Poor leadership styles will result in low productivity and employee performance and organisations not being able to reach their full potential

	Leaders' behaviours and approaches impact employee motivation level
	Alheet, A., Adwan, A., Areiqat, A., Zamil, A. and Saleh, M.,
	2021
	Management Science Letters
	Leaders have a great influence on an employee's innovative behaviour and motivation levels. Leaders motivate their employees by utilising their leadership skills that help the employees to focus on organisational goals. As the volatile and dynamic features of a business increase, employees have to compete using innovative ideas and for that motivation is important. Various elements can influence the motivation of an employee and it can be understood that the behaviour of leaders is one of the most important. This is due to a leader's ability to create a motivational and innovative environment for employees.

	Employee motivation can manipulate the rate of employee performance and retention capability of the brand
	Kuwait, Y.,
	2020
	 Budapest International Research and Critics Institute (BIRCI-Journal): Humanities and Social Sciences
	Motivation is an elementary duty of the management of a business. Proper motivation leads to strong commitments that lead to better performance of employees and that will result in improved organisational performance. It can also be concluded that employee motivation can be related to better employee retention for any organisation. Motivation allows employees to achieve their highest potential and perform their duties comfortably and efficiently. When proper motivation is not present employees tend to quit their jobs after a period of time and that results in poor employee retention rates for a company.

	Democratic leadership can impact the willpower of the employees to improve workplace relationships and productivity.
	Oussible, N. and TINAZTEPE, C.,
	2022
	International Journal of Recent Research in Commerce Economics and Management
	Democratic leaders encourage followers to cooperate and contribute to decision-making ideas. Ideas and thoughts are collected by the leader from everyone and the final decision is taken on behalf of all members. Democratic leadership improves the engagement and inclusivity of all employees and this improves their cooperation and performance. Better cooperation among employees leads to improved work relationships and organisational performance. Companies may face poor financial performance, and employee turnover, as a result of the absence of coordination and engagement among employees.


[bookmark: _Toc112501306]Table 4.1: Thematic findings
(Source: Created by Learner)
Primary Findings

	Interview Questions
	Interviewee 1
	Interviewee 2

	What effective strategies does Mars Wrigley follow for employee satisfaction?
	“At Mars Wrigley, we empower our employees and associates to collaborate and contribute to decision-making. This helps them to improve their knowledge and skills. Our team focuses on building on our history while creating visions for the future.”
	“We plan to become sustainable in this generation and we follow our culture and ethics which help us in creating a better world. Our leaders encourage all employees and associates by saying they are part of something bigger and they have ample opportunities to grow and be the very best.”

	According to you, what leadership style must be chosen?
	“Our goals and actions persuade our associates and employees to create their future and we do all that we can to achieve it together. We try to encourage inclusivity that will be helpful in creating a thriving workplace that embraces the diversity of thought and background.” Thus, I think the transaction leadership style must be chosen as the prime strategy”
	“We try to develop unique insights and perspectives that enable us to take quick and bold decisions. Employees count on our commitment to their growth and development. We help our associates by providing them with individual mentoring and directions that keep them motivated at work.”. As a result, I think, taking a transformational leadership style must be chosen”

	Are there any challenges faced by leaders at Mars Wrigley in terms of employee motivation and performance?
	“At Mars, our employees and associates come from a diverse range of backgrounds and are different in their behaviours and cultures. It is a challenge for us to develop effective means to inspire inclusivity and create harmony among them.”
	“Employees around the world feel the need for belonging and acceptance and it is no different here at Mars. We strive to provide our associates with this feeling, and it is challenging due to the diversity of our workforce.”

	 Employee motivation can manipulate the rate of employee performance and retention capability of the brand?
	“We are always looking for ways to empower, energise, and engage our employees to ensure that they can utilise their full potential at Mars and in their everyday lives. Our leaders employ flexible policies to enhance the working styles of associates.” As a result, taking transactional leadership would help in this situation”
	“Our strategies have been designed carefully to ensure that our associates can make decisions effectively and produce work in an efficient manner. We strive to enhance the environments and situations that will help us to increase our overall productivity.” As a result, at this juncture, transformation leadership might help.”


[bookmark: _Toc112501307]Table 4.2: Interview transcripts
(Source: Created by Learner)
[bookmark: _Toc112403862][bookmark: _Toc112500563]4.2 Data analysis
Secondary Research
Theme 1: Leadership styles have a prominent impact on organisational performance
As mentioned by Baig et al. (2021), an organisation’s success depends upon various factors like leadership styles and employee motivation. This is partially due to the skills of their leaders that enable the organisation to harbour a pleasant and innovative environment at the workplace. This leads to better productivity and dedication of the employees and ultimately results in the improvement of their performances. Leadership enables employees to develop a positive psychological mindset. This will help in improving the overall performance of the organisation as employees will be comfortable and productive. A company that lacks proper leadership skills will be faced with low enthusiasm from employees and that will negatively affect the performance of the entire organisation.
Theme 2: Leaders' behaviours and approaches impact employee motivation level
The behaviour and methods of leaders are directly related to the motivation levels of employees. Among the numerous factors that influence employee motivation, the approach of leaders can be perceived to be one of the most important factors. As mentioned by Alheet et al. (2021), capable leaders are able to create an atmosphere that brings out the best versions of the employees by motivating and inspiring them with their leadership skills. It can be understood that the methods and approaches of leaders directly influence an employee’s motivation toward work and the overall productivity of the whole organisation.
Theme 3: Employee motivation can manipulate the rate of employee performance and retention capability of the brand
The management of a company is responsible for the motivation at work of their employees. As mentioned by Kuswati (2020), motivations empower an employee to commit themselves to organisational goals. This improves their performance and helps the organisation to grow and perform more efficiently. Skilled employees are drivers of growth for a company and retaining them requires sufficient persuasion from the management. Motivating the employees allows them to be at their best and creates a comfortable and pleasant environment at the workplace. Companies that fail to provide proper motivation to their employees are often faced with low employee turnover and retention rates. Employees that are not motivated at work often leave the organisation and this could spell trouble as when an employee leaves, his skills and knowledge are also lost.
Theme 4: Democratic leadership can impact the willpower of the employees to improve workplace relationships and productivity.
A democratic style of leadership enhances coordination among employees and enables them to contribute ideas and take part in decision-making. According to the idea of Oussible and TINAZTEPE (2021), the perspectives and ideologies collected by a democratic leader are harnessed to make decisions on behalf of all followers. The democratic leadership style allows an organisation to improve employee engagement and develop inclusiveness in a team. This leads to better cooperation among employees and improved workplace relationships and this enhances the productivity of the organisation. When cooperation and inclusiveness are not there among employees, the organisation may perform poorly and face low employee retention rates.
Primary Data Analysis
The conclusion of the interviews of seniors of Mars sheds light on their strategies related to leadership. They help their employees to cooperate among themselves and consider their ideas while making decisions (Mars, 2022b). This improves their skills and knowledge and helps them to focus on developing visions for the future. Their employees are encouraged by leaders by letting them know that they are a part of something big and they have many opportunities to grow and reach their full potential. Mars has been striving to become sustainable and follows its culture and ethics that will help them to create a better world.
According to the interviewees, the leaders of Mars push their employees to bring out the best of themselves. They aim to create special insights and perspectives that enable them to make decisions faster and more efficiently. The strategies of Mars are developed in a way that encourages diversity and inclusiveness in their workplaces (Mars, 2022c). Employees look forward to the commitments of Mars toward their employee’s development. The leaders help employees by providing mentoring and advice individually that helps them to remain motivated at work. They have helped to develop positive relationships in the workplace that embraces diversity and inclusiveness. This enables employees to bring their real and unfiltered selves to work that is enjoyable and supportive. 
Explanations derived from interviewing the managers of Mars have revealed that a challenging aspect for the leaders of the organisation is managing the diverse cultural differences and beliefs of the employees. It becomes troublesome while formulating strategies and policies for maintaining inclusivity and creating a peaceful atmosphere for the employees. Another challenging aspect, as said by one of the interviewees, is encompassing employees with the feeling of belonging and acceptance (Mars, 2022d). All persons desire to feel accepted and have a sense of belonging to society or a group. Mars faces this problem owing to the diverse range of cultures in its workforce. The sense of belonging leads to innovative ideas and enables a person to see things from a wider perspective. 
As evidenced by the interviewees, the leaders at Mars are searching for methods to improve the working conditions of its employees. This improves employee motivation and allows them to achieve their full potential every time. The leaders at Mars have incorporated policies that provide employees with the flexibility to enhance their styles of doing their job (Mars, 2022e). Their policies have been constructed for enabling the employees to make decisions faster and more efficiently. By focusing on the work environments for the employees, the organisation can increase its productivity. Mars aims to create working conditions that will meet the needs of the organisation, its employees and the entire team.
[bookmark: _Toc112403863][bookmark: _Toc112500564]4.3 Summary
In this chapter, primary and secondary findings have been evaluated along with existing literature. Upon thorough examination, it can be understood that the styles of leadership have a profound impact on employees and organisational performance. Various points have been formulated and explained, and interviews with senior officials of Mars have been conducted for the purpose of understanding the effect of leadership on employee performance.

[bookmark: _Toc112500565]Chapter 5: Conclusion 
[bookmark: _Toc112500566]5.0 Conclusion
As portrayed by the findings and collected data from Mars, it can be ascertained that leadership styles have a great impact on organisational efficiencies. Leaders can influence the motivation level of employees, their performance, and the overall performance of the whole organisation. It can be ascertained that the approaches of leaders can improve the motivation levels of an employee by using leadership traits. They can accomplish this by making the work environment comfortable and convenient for employees. Motivated employees are focused on their duties and fulfil organisational goals efficiently. It has also been found that the motivation levels of employees are directly related to their performance and it results in better organisational performance. Democratic leadership has the capacity to enhance inclusiveness and cooperation among employees. Leaders using this style can enhance the engagement of followers by considering their ideas. By assessing the internal environment at Mars, it has been discovered that leaders of the organisation try to improve the skills and knowledge of their employees by embracing inclusivity and engagement. They provide their employees with directions and advice individually. The most challenging aspect for the leaders at Mars is to maintain inclusiveness and provide their employees with a sense of belonging and acceptance. This is due to the diverse range of cultures and backgrounds in their workforce.
[bookmark: _Toc112500567]5.1 Linking with objective 
The first objective of the research “to identify the needs of leadership styles in the business organisation” has been met in the topic of the concept of various leadership style by stating the various forms of it and how it allows working best on the people whom the leader is leading and how it is helping the organisation. Along with this, the second objective “analysation of the impact of different leadership styles on employees’ performance in Mars Wrigley Confectionery” has depicted the impact of different leadership styles by stating the possibility of confusion it can create among the employees due to facing different leaders and their personality within the organisation at the same time. Apart from the following, it even fulfils the objective of “determining the challenges related to the different leadership styles and their implication on performance in the organisation” by describing various challenges that occurred to the leaders. 
Such as difficulty in building a relationship and keeping the motivation of employees all-time high in the topic of challenges being established to leadership in the business organisation. Lastly, it even acknowledges the “To recommend strategies for the leaders concerning the improvement of their leadership styles in Mars Wrigley Confectionery” by stating in the interrelationship between leaders’ behaviours and the employees’ motivation. It highlights about building constructive feedback system tools to enhance better understanding among them timely. 
[bookmark: _Toc112500568]5.2 Recommendation 
A democratic leadership style is an approach, where the leaders adhere to the concept of participating with the members and including them in all the discussions and decisions (Chukwusa, 2019). The leaders in this leadership foster inclusion, and encouragement to participate and motivate the employees. Along with this, democratic leadership improves the culture of a business organisation, and as a result, the commitment, engagement and job satisfaction of the employees of Mars Wrigley will increase. It also creates a positive work environment, because deeper and better relationships are made, and as a result, the employees will be able to build trust and respect with their leaders. This in turn will enhance their performances as well, as it will increase their commitment to their work. The contingency theory of leadership tests the effectiveness of a leader in any given situation. Contingency theory can help in enhancing employee performance as taking the right decision in the right situation will help to operate work faster and with effectiveness.  
[bookmark: _Toc112500569]5.3 Reflection and Alternative methodology
Reflection
From this above research, I have got quite an insight into how employee performance gets impacted by various leadership styles presented in the organisation. Along with this, leaders face challenges from time to time during the operations of the business. Having an entrepreneurial mindset will help me in implicating such kinds of strategies in future if I start my own business. During the research, I developed a lot of skills like enhancing my communication power during the interview process with managers, along with convincing them to be there. It even helped me in growing my critical thinking ability too. 
Alternative Methodology
This research used mixed data collection which constituted both qualitative and quantitative data for better understanding. The data collection was held via the interview process of different managers in different organisations which consumed a lot of time in convincing and holding the interview process. It would have been better if the research was conducted solely based on secondary data, which would have given a much larger perspective to the topic while analysing. It would have been a less time-consuming process and less costly to hold comparatively with minimal use of resources. And rather than conducting a mixed collection data method, if the research would have been more qualitative as the topic was given, a much more in-depth analysis would have been possible, but it could not happen due to ethical considerations. 
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