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General Motors (GM) a global automotive giant has been chosen to critically evaluate the learning and development framework in relation to its current and future needs. General Motors Sustainability (GMS) (2021) and GM (2023a) mention, learning and development programs include technical education programs, degreed learning platforms, GM tuition assistance, and improvement of cultural agility and interface with stakeholders in different countries, further GMS also follows a 70-20-10 philosophical approach of learning, 70% learning through on job experiences, 20% focusing on coach and mentoring, whilst 10% on education events (GMS, 2023), a common model used in L&D proven to create a foundation on self-discovery in the workplace, improved idea testing with major stakeholders, and understanding the business world in relation to the employee (Birkinshaw et al, 2022). 
Below shows GM’s development programs:

· Technical Education Program
· Degreed Learning Platform 
· GM Tuition Assistance  
· Globesmart
· Range of Programmes

Each of the above in relation to GM’s culture and values, such as one team, look ahead, think customer, be bold, innovative, inclusive, and win with integrity (GM, 2023b) will be analysed against its learning and development plan to its current and future needs and possible limitations of its effectiveness of the framework. 
GM has been highly aware of the automotive industry’s constant evolution to an all-electric vehicle, setting out plans to launch electric (EV) and automated vehicles (AV) between 2020 and 2025, leading towards a path of zero crashes, zero emissions and zero congestion (GM, 2023c). From the following, it has been analysed that GM’s current needs include employees to engage with the latest developments in technology, engineering, and designs to reach its future plan launch of EV and AV by the year 2025. 
GM’s technical programs engage in education programmes for employees towards a corporate strategically aligned degree certificate in leading universities, the following provides clear developmental skills necessary to obtain in the automotive industry in relation to engineering, design, and manufacturing high-end quality vehicles and parts, essential culture and values can be enhanced, such as innovation, look ahead and inclusive. The program also engages in line with tuition assistance by providing the employee on a reimbursement basis upon successful completion of the degree approved course works, providing the employee with financial benefits. 
Degreed learning platform and Globesmart both look at online and offline training to provide employees with learning material and recourses needed in their professional outcomes, of such GM (2022) report indicates through the platforms, employees had shown advanced communication, teamwork and increased management skills increasing employees professional experiences whilst also engaging with GM’s culture of one team and think customer by considering the needs and collaboration between stakeholders for one enterprise-wide results. Key areas of programs include mentoring and networking, safety training, diversity and inclusion and leadership development training are a vital part of the L&D plan, many of which safety training plays a major role in the current and future needs of GM to reach potential zero claims, possible outcomes of the plan can be seen from GM (2022) report indicating safely opening ultium battery cells in Ohio and planned second and third plants in Tennessee and Michigan, followed by leadership development programmes including coaching, mentoring and on job training, GM’s report indication showed by 2022, 154,000 global employees operating in 29 countries with potential opportunities ranging from long lasting networking relationships through new hire, technical to career and leadership development mentorships creating and diversifying employees career competencies. Furthermore, GM’s commitment can also be seen as having 154,000 global employees showing inclusive workplaces and communities creating one shared value as one team. From the following, GM’s learning and development plan potentially meets its current needs by reflecting its commitment towards its employees through investing in various programs and training to support them through their professional careers and ensuring its employees have the proper knowledge needed to support GM’s future needs. GM’s L&D plan outcomes are also shown through various award and recognition such as the leadership awards, ranking 1st in the automotive industry sector 2023, and being ranked as the leading company (GM, 2022). 
However, possible limitations but not limited to evaluated are budget constraints, GM (2023d) stated $35 billion had been invested to boost its EV and AV launch recently, and Financial Times (2022) states GM to cut spending and reduce employees for a potential economic downturn, whilst the L&D plan is an ongoing investment, possible constraint may limit GM’s ability to provide the training and programs opportunities stated above for employees. In relation to the economic slowdown, the industry landscape can experience potential unforeseen changes due to newer vehicles, consumer demand or preferences. Whilst the following could be a potential external limitation, internal turnovers such as employee retention and limited access to the training provided have been evaluated. While the effectiveness of the L&D plan on employees and leaders contributes significantly, the risk of employees leaving the company limits the L&D plan if employees potentially leave after gaining the L&D plan. However, through the following, it also limits access to training of other employees by potentially gaining knowledge and expertise, in other areas training opportunities can be different to employees through roles, locations and limiting the L&D plans effectiveness. 
Due to the following limitations, GM’s learning and development plan needs to evolve in accordance with the changes in the automotive industry, however, it can be seen that GM is following current trends and needs through its zero emission, zero crashes, and zero congestion 2020- 2025 EV and AV project. Whilst, budget constraints and employee layoffs are crucial limitations to L&D Plan, GM has also been encouraging employees for a voluntarily separation programs (Valinsky, 2023). However, it is critical for GM to continually adjust to and evolve its L&D plan in relation to external and internal limitations in a rapidly changing industry. Overall, GM’s L&D plan meet current and future needs of the company, however, there are possible limitations to consider in its effectiveness. 
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