
Business Plan for

Gelato Fun
Ice cream truck and Carnival games
[image: A black ice cream cone with a cherry on top

Description automatically generated]

Produced By:


GROUP MEMBERS:
	Student Name
	Student No.

	Madalina Duta
	2218871

	Krystal Gardner
	2027750

	Zomir Hussain Khan
	2209207

	Roxana Mihaela Panainte
	2219073

	
	

	
	



Dated:  10/06/2024


Module Name: Entrepreneurship
Module Code: BMIH5001
Lecturer Name: Neil Dyer

CONTENTS



	
	
	PAGE
	

	1. 
	Executive Summary
	………2………
	

	2.
	The Business Idea 
	………3……….
	

	3.
	The Team 
	………3……….
	

	4.
	Market Research 
	………7……….
	

	5.
	Marketing Plan
	………9…….
	

	6.
	Key Resources 
	………10…….
	

	7.
	Finances & Start-Up Support
	………12…….
	

	
	
	
	

	APPENDICES:
	
	
	

	Appendix A
	
	SWOT Analysis
	

	Appendix B
	
	PEST Analysis
	

	Appendix C
	
	Copy of Pitch Supporting Material
	

	

	

	


1. EXECUTIVE SUMMARY
Gelato Fun, situated in Bournemouth, England, offers a unique business strategy that blends the pleasure of gourmet gelato with the amusement of carnival-style games. This dual strategy not only distinguishes the company in a competitive market, but also appeals to a wide range of customers, from young families to health-conscious millennials. The executive summary describes the company's key offerings and strategic positioning, highlighting its novel blending of food and entertainment, which is consistent with consumer trends favouring experiential purchases. The company operates a mobile service that capitalises on Bournemouth's status as a tourist hotspot, increasing visibility and consumer reach by attending prominent local events and tourist-heavy sites. This mobility enables Gelato Fun to capitalise on peak traffic, increasing revenue prospects. The product line offers both traditional and unique gelato flavours that cater to a wide range of tastes and nutritional preferences, including vegan and gluten-free alternatives. This not only addresses the growing desire for healthier, artisanal food options, but it also benefits the local supply chain by promoting sustainability and providing fresh ingredients that improve product quality. Gelato Fun expects a robust first year, with significant revenue from direct sales and expanding services such as catering. Initial funds and capital expenditures are directed towards acquiring high-quality equipment and materials required for gelato manufacture and mobile service setup. Strategic connections with local suppliers, as well as digital marketing initiatives, are critical components of the company's growth and customer interaction strategy. In conclusion, Gelato Fun's business plan illustrates a well-thought-out approach for providing a unique blend of products and experiences that are in line with current market trends and consumer preferences. The company's agility and emphasis on quality and client experience are expected to propel it forward in Bournemouth's lively market.


2. THE BUSINESS IDEA

2.1 The Product/Service
Gelato Fun is conveniently placed in Bournemouth, England's south coast resort known for its beautiful beaches and sunny weather (BCP, 2023). Gelato Fun, a mobile food service and entertainment company that delivers gourmet gelato and funfair games, would work well here. An outdoor ice cream company would thrive in Bournemouth, one of the UK's sunniest cities with comfortable temperatures and more sunny hours than most of the country. Gelato Fun operates best around the town's busy seashore, gardens, and summer events (Burns, 2022). Gelato Fun offers vegan and gluten-free gelato in a selection of high-quality, homemade flavours. 

Value proposition
Gelato Fun provides a distinct combination of artisan gelato and family-friendly funfair games. Our mobile service, designed to thrill both tourists and locals, elevates the coastal experience by mixing excellent, locally sourced gelato with engaging, prize-winning activities, making each visit memorable  (Osterwalder et al., 2015).

2.2 SWOT Analysis Summary
Gelato Fun offers high-quality gelato and funfair games using locally sourced ingredients, catering to health-conscious and eco-friendly clients. Operating in Bournemouth, the business's mobile nature allows it to target high-traffic regions and events (BCP, 2023). However, the industry relies on favourable weather and managing both food and entertainment services can strain resources (Mintel, 2024). Opportunities include expanding gaming options, cooperating with local businesses, and catering to private events. Threats include competition, economic uncertainty, regulatory changes, and market saturation if competitors imitate the business model (Nelson, 2013).


3. THE TEAM

3.1   Key Personnel
Name and Company Position: Roxana Mihaela Panainte, Co-founder and Operations management

Skills and Experience: 
· pursuing International Hotel Management 
· problem-solving
· adaptability
· attention to detail through simulated operations.

Role and Responsibilities: 
· Handles daily operations and serves clients.
· Ensures service delivery meets hospitality standards. 
· Her leadership, critical thinking, and organisational abilities guarantee efficiency and excellent customer service.


Name and Company Position: Madalina Duta,  Marketing and Public Relationships manager

Skills and Experience: 
· communication skills
· creativity
· critical thinking 

Role and Responsibilities: 

· marketing initiatives 
· effectively promote Gelato Fun across several channels
· maintains consistent brand messaging.

Name and Company Position: Krystal Gardner, Financial Coordinator

Skills and Experience: 
· manage budgets
· financial analysis 
· financial operations 
· analytical abilities
· ethical judgement.
Role and Responsibilities: 
· Manages budgeting, financial forecasting, spending and revenues.
· Ensures business profitability and financial health.
· Utilizes numerical expertise and ethical considerations.
· Utilizes real-world financial expertise for efficient, accurate financial tasks.

Name and Company Position: Zomir Hussain Khan, Entertainment and Customer Experience Manager

Skills and Experience: 
· event management training
· experience working as a supervisor at several hotels. 
· team leadership
· operational management
· customer service
Role and Responsibilities: 
· Manages entertainment section, including selection, setup, and management of carnival-themed games.
· Ensures events are enjoyable, safe, and engaging.
· Manages customer engagement, from greeting to game explanation.

3.2  Skills Gaps & Key Partners

3.2.1  Additional Staff Requirements (Roles and Responsibilities):

Ice cream Selling Associate full time:
· Responsible for customer service, transaction processing, and maintaining cleanliness.
· Supports main business by providing fast, friendly service.
· Allows co-founders to focus on operational and strategic tasks.
· Receives product knowledge training to answer client queries.


3.2.2  Training and Development:

Food Safety and Hygiene Certificate Training
· All staff involved in food handling must complete Level 2 Food Safety & Hygiene Certificate course (CIEH, n.d.).
· Training delivered by certified providers accredited by CIEH.
· Course can be completed online for convenience.
· Covers foundations of food safety: proper handling, preparation, and storage.
· Essential for maintaining high hygiene standards.

Allergen Awareness Training
· Delivered via specialized programs by Allergy Training Consultancy or approved platforms by FSA (FSA, n.d.).
· Online training, lasting 2 to 3 hours, equips food-handling employees to manage allergen information.
· Aims to ensure client safety and health compliance.



3.2.3  Outsourced Support / Key Partners:

· Harvest Fine Foods is well-known for providing a wide range of high-quality products designed specifically for restaurant service. Based in the neighbourhood, their accessibility and extensive product line make them a perfect partner for procuring fresh, high-quality ingredients required for premium gelato production. They have a large assortment of dairy ingredients and fresh fruits, which are both essential for gelato manufacture. Their dependable delivery service ensures that ingredients are always fresh and ready (Harvest Fine Foods, n.d.).  Prices will vary depending on the individual ingredients and amounts needed, however working with a local source like Harvest Fine Foods usually results in competitive pricing due to lower transportation costs (Richman and Roddick, 2013).
· Fun & Games Ltd. is a regional supplier renowned for its extensive selection of funfair and arcade games. Their proximity to Bournemouth, as well as their extensive inventory, make them an ideal partner for obtaining and maintaining Gelato Fun's gaming aspect. (Fun and Games, n.d.). They can provide, install and manage a wide range of funfair games, from traditional ring tosses to more modern digital games appropriate for all ages. Their service includes ongoing maintenance and updates to ensure safety and functionality. The costs vary according on the difficulty of the games. However, leasing solutions may be available to reduce initial expenses, with maintenance built into the lease agreements.



4. MARKET RESEARCH

4.1  Market Information, Trends and External Factors
Gelato Fun in Bournemouth has significant potential due to strong tourism, evolving consumer behaviours, and market demands. The local economy contributes to the region's economy, with 6.88 million visitors each year and a total spending of £501 million (National Coast Tourism Academy, n.d.). Gelato Fun can capitalize on this by offering a unique nightlife experience that combines gelato with interactive activities. Consumers are increasingly seeking experiences over basic goods consumption, and Gelato Fun can capitalize on this by offering immersive experiences. The local government's incentives and regulatory focus on food safety boost consumer trust (Bournemouth Tourism Strategy, 2023). The economic growth of 6.88 million tourists and the growing demand for healthier, artisanal food complement Gelato Fun's vegan and low-sugar options. Technologically, leveraging digital marketing, mobile POS systems, and new gelato-making equipment provides operational efficiency and a distinct customer experience (Mintel, 2024).

4.2  Customer Profiles

Young families and parents(25-34 years old)
This category consists of active ice cream users, with a high frequency of consumption associated with having children in the home. This population values quality and is more likely to enjoy ice cream as a family pleasure (Mintel, 2024). Gelato Fun's blend of high-quality, artisan gelato and fun, family-friendly activities appeals to young families seeking delightful experiences to share with their children. 

Tourists and locals (broad range)
Bournemouth attracts a large number of tourists, especially during the summer. Tourists often seek out unique, local experiences and indulgences during their stay. Gelato Fun, which incorporates interactive games into classic ice cream trucks, has the potential to capitalise on tourists' need for unusual and memorable dining experiences (Bournemouth, n.d.). 

Health Conscious Millennials (16-34 years old)
This demographic is particularly interested in novel and healthier dietary options. They are more inclined to seek out products that support a healthy lifestyle, such as low-sugar or vegan ice cream (Mintel, 2024). Gelato Fun can appeal to health-conscious millennials by providing a variety of gelato options, including those made with plant-based milk and lower sugar content. This demographic, which values sustainability, and ethical consumerism is likely to appreciate the company's commitment to quality and use of fresh, local foods.


4.3  Competitor Profiles
· Competing with established ice cream suppliers like Sprinkles Gelato, Giggi Gelateria and The Ice Cream Kiosk in Bournemouth.
· Sprinkles Gelato offers diverse flavors and high-quality Italian gelato, but lacks low-sugar or vegan options (Sprinkles Gelato, n.d..
· Gelato Fun can differentiate itself by offering unique vegan and low-sugar alternatives and leveraging its mobility (Barringer and Ireland, 2018).
· Giggi Gelateria, known for its authentic Italian gelato experience, lacks flexibility in menu innovation (Trip Advisor, n.d.).
· Gelato Fun can enhance customer experience by introducing novel local and seasonal flavors and interactive games.
· The Ice Cream Kiosk on Bournemouth Beach targets beachgoers but lacks quality, handcrafted items(Bournemouth Pier, n.d.).

USP
Gelato Fun offers a unique blend of gelato and interactive funfair games, enhancing consumer engagement and making it a popular destination for families and young adults (Henthorne, George and Miller, 2016). The company uses fresh, locally sourced ingredients, promoting health-conscious consumers and supporting local agriculture. Gelato Fun's movable nature allows for geographical flexibility, maximizing visibility and customer reach during peak tourist seasons. This approach capitalizes on the growing trend of experiential consumerism, ensuring customers appreciate memorable experiences alongside high-quality products (Blakeman, 2023).

5. MARKETING PLAN

5.1  Price
Gelato Fun uses a premium pricing strategy to reflect its high-quality offerings and the unique experiential value it provides to clients in Bournemouth. This pricing strategy elevates Gelato Fun somewhat above other ice cream providers, indicating a quality product that warrants a premium price (Ali and Anwar, 2021).  Gelato costs begin at £3.00 for classic flavours and £4.50 for specialised variants, indicating the use of fresh, locally sourced ingredients and artisanal preparation methods. 


5.2  Product
Gelato Fun offers a unique gelato experience with an interactive atmosphere. The handcrafted gelato is presented in visually appealing servings, matching the brand's playful character and vibrant color palette (Williams, 2021). Each meal is served in cones or paper cups with colorful graphics, reflecting the brand's emphasis on pleasure and excellence. Gelato Fun offers classic and inventive flavors, catering to both conventional tastes and those seeking new gastronomic experiences. Carnival-style games stimulate family and community participation, adding a new dimension to the gelato-eating experience. The truck's vivid appearance, uniforms, and marketing materials reflect the brand's enthusiastic and welcoming spirit.

5.3  Placement
Gelato Fun uses both physical and online strategies to reach a diverse customer base. The mobile truck is the main sales location, visiting popular public spaces for high foot traffic (Nelson, 2013). The company also expands its market reach through a website and social media platforms, enabling direct consumer engagement and serving as marketing assets (Kuester, Konya-Baumbach and Schuhmacher, 2018).


5.4  Promotion
Gelato Fun will use a comprehensive marketing strategy that combines digital and traditional advertising methods. Social media platforms will be used to engage the target audience with high-quality content, videos, and interactive customer experiences (Chaffey and Ellis-Chadwick, 2019). Branded hashtags and user-generated content will increase organic reach and consumer engagement. Collaborations with local influencers will increase visibility. Online advertising will be targeted using Google Ads and Facebook Ads, driving traffic to the website and social media (Bala and Verma, 2018). The website will serve as the heart, offering a comprehensive menu, truck location updates, and online ordering. Email marketing will keep customers engaged with exclusive deals and feedback questionnaires. Traditional advertising strategies, such as fliers, radio commercials and posters, will increase foot traffic and provide information about Gelato Fun's offers. A loyalty program will encourage repeat business and foster strong customer relationships (Kotler et al., 2018)..

6.  KEY RESOURCES
· Utilizes a well-equipped gelato truck for quality and safety.
· Features branding and graphics to attract customers.
· Uses high-quality equipment like pasteurizers and display cabinets (Duong, 2021).
· Supports local businesses and freshens ingredients.
· Combines gelato with carnival-style games.
· Access Self Storage provides safe local storage solutions (Carpigiani, n.d.).
· Custom Concessions designed an arcade trailer for an inviting atmosphere and multiple games (Custom Concessions, n.d.).


6.1  Premises
· Gelato truck serves as the main physical venue, serving as both sales and production point (Nelson, 2013).
· The truck must have refrigeration units, serving counters, and storage compartments for quality and safety.
· An arcade trailer will be added for interactive space and improved client experience.
· Renting a business property is recommended for administrative and inventory storage.
· A viable choice is a 545 sq ft retail unit at 715 Christchurch Road, Boscombe, Bournemouth, costing £6,500 per year (Nettleship Sawyer, 2023).

6.2 Equipment
· Vevor commercial gelato machine (£1,500) for quick production and consistency (Vevor, n.d.).
· High-quality pasteurizer (£1,500) for health and safety (Taylor UK, 2023).
· Well-lit display case (£1,000-£3,000) (Modalita, n.d.).
· Proper storage containers, scoops, and spatulas.
· Stainless steel containers and utensils (£100-£500) recommended (Modalita, n.d.).

6.3  Key Suppliers
Gelato Fun relies on three key suppliers: Baboo Gelato, Joe Delucci's Gelato, and Lollipop Gelato Lab. Baboo Gelato specializes in handmade gelato made with seasonal fruit and local organic milk, offering natural, intense flavors (Baboo Gelato, n.d.). Joe Delucci's Gelato offers a diverse range of wholesale gelato flavors, including vegan and dietary options (Joe Delucci's Gelato, 2023). Lollipop Gelato Lab, with 30 years of experience, offers unique, authentic gelato flavors combining classic Italian processes with new inventions. Their local presence ensures prompt deliveries and fresh products (TripAdvisor, 2024).







7.  FINANCES AND START-UP SUPPORT
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	INCOME
	Year 1 
£

	Sales A
	94,000

	Sales B
	31,500

	Sales C
	5,000

	Capital Introduced
	20,000

	Funding 
	0

	Loans/Borrowing
	30,000

	Total Income
	£ 180,500

	
	



	YEAR ONE PROFIT/LOSS
	£

	Total Income
	180,500

	Total Expenditure
	117,912

	
	

	Profit/Loss
	£

	
	62,588




7.1 	Financial Summary
Gelato Fun's financial estimates for the first year are £190,500 in income and £117,912 in expenditure, resulting in a net profit of £72,588. Major expenses include rent and staff wages (Nettleship Sawyer, 2023). Capital expenditures include £50,000 for the gelato truck and apparatus, while marketing costs are £5,000. Income sources include daily gelato sales, catering services, and goods sales. Also, additional funding sources include £20,000 in cash provided by the founders and £30,000 in loans obtained through government backed Start Up Loans and the Recovery Loan Scheme, both of which offer favourable conditions to fledgling firms (GOV.UK, 2021).




APPENDICES

Appendix A – SWOT Analysis

	Strengths
	Weaknesses

	· Gelato Fun's unique combination of high-quality gelato and funfair games sets it apart from traditional ice cream sellers or food trucks (Williams, 2021).
· Making handcrafted gelato from locally sourced ingredients assures a premium product that will appeal to health-conscious and environmentally sensitive customers.
· Operating in Bournemouth, which has one of the warmest climates in the UK, allows for an extended season of ice cream sales compared to other parts of the country (BCP, 2023).
· The ability to relocate places allows the company to target high-traffic areas, events, and festivals, hence increasing sales prospects.
	· Relying  heavily on good weather, rainy or abnormally chilly days can have a substantial influence on sales.
· Managing both a food and entertainment service adds to operational complexity and may put a strain on available resources (Zimmerer and Scarborough, 2011)..
· Despite the location's seasonal benefits, the business is likely to endure off-peak seasons throughout the colder months (Burns, 2022).
· The movable nature of the business limits the quantity of merchandise and equipment that can be carried, which may limit sales volume at peak times.


	Opportunities
	Threats

	· Introducing new gaming options and expanding the range of gelato flavours can help to maintain interest and attract repeat customers (Rae, 2008).
· Working with local businesses, schools, and event organisers can provide new avenues for sales and promotion (Blackwell, 2011).
· Offering services for private parties, business events, and weddings will help diversify the revenue streams.
· Creating themed promos for holidays and local festivals can increase sales and brand visibility.
	· Threats include competition from other ice cream vendors and entertainment businesses in Bournemouth (BCP, 2023).
· Economic uncertainty may limit discretionary spending on leisure activities such as dining out and entertainment (Jochem et al., 2017).
· Any changes to street vending rules, health regulations, or food safety standards may have an impact on operational procedures.
· As the concept gains popularity, there is a risk that additional entrants may duplicate the business model, leading to market saturation.




Appendix B – PEST Analysis

	Political
	Bournemouth's local government provides small businesses with numerous incentives, making it an appealing site for new entrepreneurs. The UK government's stable political environment and policies that promote small enterprises, such as lower corporation tax rates and incentives, benefit start-ups. Furthermore, the regulatory focus on food safety and cleanliness assures high standards, which will help Gelato Fun by increasing consumer trust and safety (BCP, n.d)..

	Economic
	Bournemouth's tourism business brings in around 6.88 million people each year, spending around £501 million (BCP, 2023). This flood of tourists, particularly during the summer, provides a steady consumer base for Gelato Fun. Furthermore, despite economic uncertainty, the trend towards experiential spending remains strong, with consumers willing to spend on unique, high-quality leisure experiences, which bodes well for Gelato Fun's business model, which combines gelato and entertainment (Mintel, 2024).

	Social
	Consumers, especially millennials and young families, are increasingly seeking healthier and more artisanal food options. Gelato Fun's offerings, which include vegan and low-sugar gelato, appeal to this group. The emphasis on local, fresh ingredients attracts not just to health-conscious consumers, but also to local farmers and producers, in line with the growing social trend towards sustainability and ethical consumption (Mintel, 2024).

	Technological
	Gelato Fun can use digital marketing and social media platforms to engage customers, promote services, and obtain feedback at a lower cost. Technologies like mobile point-of-sale (POS) systems improve operational efficiency and customer service (Chaffey and Elis-Chadwick, 2019). Furthermore, adopting sophisticated gelato-making equipment provides continuous product quality and food safety compliance. The incorporation of LED lighting and digital game equipment in the arcade trailer provides customers with a modern, engaging experience, distinguishing Gelato Fun from typical ice cream vendors.





Appendix C – Copy of Pitch Supporting Material
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The Ice cream truck and trailer
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Gelato Fun
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Introduction

Gelato Fun is a mobile enterprise that will operate in Bournemouth.
Known for its beautiful weather and thriving tourism economy (BCP,
2023).

Combines premium, handcrafted gelato with exciting funfair games.
Provides an unforgettable experience for both locals and tourists
(Rickman and Roddick, 2013).

Caters to young families and health-conscious millennials.

Provides artisanal, locally produced gelato, including vegan and low-
sugar options -

‘The mobile nature enables for strategic deployment in high-traffic
locations, events, and festivals(Burns, 2022).

Increases visibility and sales potential.

Redefining the typical ice cream truck. ‘

Offers a fun and memorable experience. 14

By |

www google.com. (.d.). ice cream pictures
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Business idea

2

Gelato Fun js, logated in Bournemouth, which is famous for its beaches, mild
weather, and tourism (Blackwell, 2011).

Gourmet gelato is combined with carnival-style entertainment to accommodate a
wide range of eating preferences (Henthorme, George and Miller, 2016).
Bournemouth welcomes 6.88 million visitors each year, contributing £501
million to the local economy (BCP, 2023).

Handcrafted, locally produced gelato with vegan and low-sugar choices, aimed at
health-conscious customers (Williams, 2021).

An LED-lit arcade trailer with funfair games provides a memorable experience.
Mobile trucks enable strategic positioning in high-traffic locations, events, and
Fostivals.

Consistent with customer preferences for immersive and engaging experiences

(Ruvio, Morgeson and Clobes, 2023).
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Target market ~ ®

& Young families (parents aged 25-34) are looking for quality family time, engaging
activities, and high-quality cuisine (Mintel, 2024).

& Tourists of various ages come to Bournemouth, particularly during the summer,
looking for distinctive, local experiences (BCP, 2023).

& Health-conscious millennials (aged 16-34) seek out better, artisanal food options  (RESAS
(Mintel, 2024).

& Gelato entertaining caters to young families by offering gourmet gelato and
entertaining carnival games.

< Tourists enjoy Gelato Fun's combination of exquisite gelato and engaging activitics.

¢ Health-conscious millennials appreciate Gelato Fun's vegan and low-sugar gelato
flavouss prepared with locally sourced ingredients (Mintel, 2024).
& Psychographic categories include young families that prioritise quality and

Created by the leamers (2024). Customer profile

MR convenience, tourists looking for novelty and local charm, and health-conscious
7 it sy g, ), P‘
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Mintel (2024). Ice cream UK.
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The 4P’s of the business 5

Product

Combines delicious gelato with a fun, participatory atmosphere (Nelson, 2013).
Handcrafted gelato served in visually pleasing portions.

Avariety of classic and innovative flavours.

Camnivalstyle games encourage family and community participation.

The truck's vibrant appearance, clothing, and marketing materials embody the brand's enthusiasm (Rac,
2008).

Gelato Fun prices ifs products at a premium to reflect their quality and experiential value (Burns, 2022)
Prices range from £3.00 for traditional flavours to £4.50 for specialised versions.

Competitive yet premium, ensuring accessibility without sacrificing quality.

Distinguishes ifself from lower-cost competitors like The Ice Cream Kiosk and established gelato shops like
Sprinkles Gelato (Tripadvisor, 2024).

Placement

Operates both physically and online to reach a diverse customer base (Barringer and Ireland, 2018).
A mobile truck visits beaches, parks, and community activities

The online platform consists of a website and social media sources.

‘The website offers a men, catering choices, and scheduling information.

Promotion

Integrates digital and traditional advertising
Uses Instagram, Facebook, and Twitter to create compelling postings

Branded hashtags and user-generated content improve reach (Chaffey and Ellis-Chadwick, 2019).
Collaborations with local influencers increase visibility.

Google Ads and Facebook Ads provide targeted intemet advertising.

Email marketing for exclusive deals and updates.

Traditional advertising using fliers and posters in high-traffic locations (Kotler et al., 2018).

The loyalty programme encourages return business by offering points payable for gelato or game tickets.
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"q Meet the team

Roxana Mihaela Panainte, Co-Founder and Operations Manager.
© Skills and Experience: Studying International Hotel Management; adept at problem solving, adaptability, and attention to detail.
& Role and Responsibilities: Oversees daily operations, maintains high service standards, and applies leadership, critical thinking,

and organizational

abilities to improve efficiency and customer service.

Madalina Duta, Marketing and Public Relations Manager.

© Skills and experience: Courses in hotel marketing helped improving communication, creativity, and strategic thinking skills.

© Role & Responsibilities: Manages marketing campaigns, communicates effectively with consumers, promotes Gelato Fun
through multiple channels, and ensures brand consistency.

Krystal Garduer, Financial Coordinator.

© Skills and Experience: Studying International Hotel Management; finance internship at a boutique hotel; proficient in
budgeting, financial analysis, and ethical judgement.

© Role and Responsibilities: Oversees financial health, budgeting, forecasting, and revenue tracking; assures profitability through
real-world financial experience.

Zomix Hussain Khan, the Entertainment and Customer Experience Manager

& Skills and Experience: International Hotel Management student; previous hotel supervisor with expertise in team leadership,
operational management, and customer service.

& Role and Responsibility: Manages the entertainment section, picks and puts up funfair activities, ensures that events are fun and
safe. manages consumer engagement. and provides an engaging ambiance.
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Sprinkles Gelato

Competitors

Strengths

Weaknesses

Sprinkles Gelato, known for its extensive
flavour range and high-quality Italian
gelato, provides a large variety of sweets
as well as a lovely atmosphere with

helpful personnel (TripAdvisor, 2024).

Some reviews cite slow service and out-
of-date physical menus. Limited low-sugar
and vegan altemnatives (TripAdvisor,

2024).

The Ice Cream Kiosk

Strengths

Weaknesses

Its excellent placement right on
Bournemouth Beach draws 3 large aumber

of beachgoers (Bournemouth Pier, n.d.).

The cuisine is relatively traditional and
limited, missing the inventive, artisanal
approach of competitors (Bournemouth,

nd).

Bournemouth Echo. (2022). Sprinkles opens in
Bournemouth town centre.

Boumemouth Pier (nd). The
Boumemouth Pier Ice Cream Kiosk
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SWOT Analysis

‘games sets it apart from traditional ice cream sellers or food trucks
(Williams, 2021).

Making handcrafted gelato from locally sourced ingredients assures
a premium product that will appeal to health-conscious and
environmentally sensitive customers.

Operating in Bournemouth, which has one of the warmest climates
in the UK, allows for an extended season of ice cream sales[3
‘compared to other parts of the country (BCP, 2023).

The ability to relocate places allows the company to target high-
traffic areas, events, and festivals, hence increasing sales prospects.

[Opportunities

[+ Introducing new gaming options and expanding the range of gelato[3
flavours can help to maintain interest and attract repeat customers
(Rae, 2008).

Working with local businesses, schools, and event organisers can
provide new avenues for sales and promotion.

Offering services for private parties, business events, and weddings
will help diversify the revenue streams.

Creating themed promos for holidays and local festivals can
increase sales and brand visibility (Blackwell, 2011).

d weather, rain or abnormally chilly days can
on sal

both 2 food and entertainment service adds to operational
and may put a strain on available resources (Zimmerer and
Despite the location's seasonal benefits, the business is likely to endure
off-peak seasons throughout the colder months (Burns, 2022).

‘The movable nature of the business limits the quantity of merchandise
and equipment that can be carried, which may limit sales volume at
peak times,

Threats

Threats include competition from other ice cream vendors and
in Bournemouth.
may limit discretionary spending on leisure

to street vending rules, health re
an impact on operational proy
As the concept gains popularity, there is a risk that additional entrants|
duplicate the business model, leading to market saturation (Jochem|
etal, 2017).
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PEST Analysis

Political:

¢ Boumemouth's municipal government provides incentives to small enterprises (BCP, n.d.).

© The UK govemment encourages small businesses by lowering corporate tax rates and providing other benefits.

@ Strict food safety and hygiene requirements boost consumer confidence (BCP, 2023).

Economic:

© Boumemouth attracts roughly 6.88 million tourists each year, who spend approximately £501 million (BCP,
2023),

< High tourist numbers, particularly in the summer, ensure a continuous client base.

© The trend of experiential spending helps Gelato Fun's business model, which combines gelato with entertainment
(Mintel, 2024).

Social:

© Consumers, particularly millennials and young families, choose healthier, artisanal foods (Mintel, 2024).

@ Gelato Fun's vegan and low-sugar gelato appeals to health-conscious customers.

© The emphasis on local, fresh ingredients is consistent with sustainability trends

Technological:

© Use digital marketing and social media to engage customers and promote services in a cost-effective manner
(Chaffey and Elis-Chadwick, 2019).

© Mobile POS systems improve operational efficiency and customer service (Matthewson, 2024).

¢ Advanced gelato manufacturing equipment guarantees product quality and safety.

@ The arcade trailer's LED lights and digital games provide for a modern and entertaining experience.
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Gelato Fun

Financial aspects

EXPENDITURE
Company Registration £12
RenvRates 6500
Staff wage

i ommodation

Tetephone (mobile)

Broadband
94,000

g and materials 'YEAR ONE PROFIT/LOSS

Insurance 1500 31,500

Capital Expenditure/Equipment 000

Training & Development 500 Total Tncome

Accounting/Legal 000 c 20,000

Outside Senvices 1200
StockMaterials Purchases 15,000 10,000

 Total Expendituse

Bank Charges 300

Offce Consumab 500 [Loans/Borrowing

Loans Repayments: 5000

Total Expenditure £117,012
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. Golate Fun
Conclusion
Located in Appeals to health-
Bournemouth, it conscious consumers
benefits from a and is consistent with
consistent influx of sustainability
tourists. concerns.

Sets a new market
benchmark through
n its creative approach.
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"Success usually comes to those who are too busy to be looking for it." (Henry
David Thoreau, n.d.)

=

Would you invest in Gelato Fun to help bring this revolutionary vision to life?
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List of prices

Single Scoop Gelato (Classic)
Single Scoop Gelato (Premium)
Double Scoop Gelato

Family Pack (Four Scoops)
Gelato Sundae

Game Tokens (1 token)

Game Tokens (5 tokens)

£3
£3.50
£5.50
£10]
£5

£1

£4
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Gelato Fun

Twiirk the Wheel, Taste the Theill:
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EXPENDITURE
Company Registration
Rent/Rates

Staff Wages
Travel/Accommodation

Telephone (mobile)

Broadband

Utilities

Marketing and materials
Insurance

Capital Expenditure/Equipment
Training & Development

Accounting/Legal
Outside Services
Stock/Materials Purchases

Bank Charges
Office Consumables

Loans Repayments
Total Expenditure

Year1g
£12
6,500
25,000
3,000

1,200
5,000
1,500
50,000

2,000
1,200
15,000
300

500
5,000
£117,912
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