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ESSAY 1
Diversity means recognising, respecting, and valuing differences among people. It involves understanding that everyone is unique. These differences can be along the dimensions of race, ethnicity, gender, sexual orientation, socio-economic status, age, physical abilities, and religious beliefs. (Care Learning, 2024)
Diversity is designated as one of our top strategic priorities. The Black Lives Matters protests and the death of George Floyd have heightened our focus on this work, particularly in relation to ethnicity. The moral obligation and imperative to address injustices experienced by individuals from ethnic minority backgrounds in this country is now very much in the spotlight. (College of Policing, 2021)
Policing culture and diversity and inclusion has never been more in the public eye. This is due to the focus on conduct of officers and staff within police forces in the UK following the Baroness Casey Review of the Metropolitan Police and the unacceptable criminal conduct of Wayne Couzens and David Carrick. (College of Policing, 2023)
We use the term “cultural competence” to describe the knowledge, attitudes and skills required to demonstrate sensitivity and empathy when working with others from different backgrounds, which feeds directly into our work. By this we mean “the ability of individuals and systems to work or respond effectively across cultures, in a way that acknowledges and respects the culture of the person being served” (Williams, 2001). Focusing on our cultural competence will support our organisational capabilities to continually produce excellence in our outcomes, therefore providing a gold standard public service. If we are not culturally competent ourselves, we cannot play our part in helping the police to build an institution that serves every member of the public and has the confidence of people, regardless of their background. Our valued national model of policing with the consent of the people is undermined if, as now, communities and groups have low confidence in the police. We have taken great steps to improve ourselves:  introducing a new, more inclusive method of recruiting, increasing our support for groups under-represented at management level to access development programmes, increasing our stakeholder engagement launching operational-wide training for staff on recognising discrimination within our investigations. However, we recognise we have more to do to create a diverse and culturally competent workforce. (IOPC, 2022)
Patrick Johnson, director of Equality and Inclusion comments “Where possible, forces at a local and regional level should prioritise making sure their officers truly reflect the communities they serve. We can see from our research that more than a third (34.8%) of people who don’t see themselves represented by their force say it leads to a negative relationship. Among black communities this increases to 36% and even further to 50% among those from mixed or multiple ethnic groups.” (Carruthers, 2023)
Dr. John Kerr comments: “Unfortunately, what these findings show is further proof that certain groups in society just aren’t seeing themselves represented by their force. There are many complex layers to carefully consider when discussing representation in the police force, meaning we can’t draw solid conclusions from any one piece of research. However, we know for certain that there is a deep-rooted mistrust of the police among various marginalised communities, which is no doubt impacting recruitment and representation.” (Carruthers, 2023)
Police should develop and maintain language skills, develop an understanding of cultural issues, be open and accessible to all groups, offering services in an unbiased manner that respects diversity, foster a sense of trust and rapport with community members, monitor demographic and social trends, strive to prevent intergroup conflict and demonstrate intercultural respect by example and embrace diversity in the workplace. As a force South Wales Police are committed to developing the overall structure of equality, diversity and inclusion within the force and are committed to achieving a working environment which is free from any form of harassment, intimidation, bullying or victimisation. (South wales Police, 2024)
At the end of March 2022, there were 140,288 full-time equivalent police officers in England and Wales, and ethnicity was known for 136,274 (97.2%) of them. Out of these police officers whose ethnicity was known, 91.9% were white and 8.1% were from Asian, black, mixed, and 'other' ethnic minority backgrounds. 5.5% of senior officers (Chief Inspector or above) were from the Asian, black, mixed and 'other' ethnic groups combined, compared with 2.8% in 2007. Between 2007 and 2022, the percentage of police officers from each of the ethnic minority groups went up – the largest increase was for Asian police officers (from 1.5% to 3.7%) (GOV.UK, 2022)
Data shows that, between 2021 and 2022: the number of police officers from each of the Asian, black, mixed and 'other' ethnic groups all went up, the largest increase was in the Asian ethnic group, where the percentage of police officers went up from 3.4% to 3.7%, the percentage of police officers who were white went down from 92.4% to 91.9%
In a positive news article by (Farmer, 2024) Cambridgeshire Constabulary have recently been appraised by the organisers of the Peterborough Pride Festival, explaining the presence of uniformed officers had helped the festival run smoothly. Organisers said they hoped the event would allow people to “feel they can just be themselves”. Mr Bell, the event’s vice chair explained "We had massive support from Cambridgeshire Constabulary. Uniformed neighbourhood bobbies mingled with people. They were there to make sure everything ran smoothly”.
The introduction of twelve LGBT+ community liaison officers – one for each policing ward in London has been extremely successful in restoring trust in the force. The officers have explained that "We're kind of hoping to make a human connection again and then victims might be able to be a bit more comfortable, a bit more open". (Jessup, 2023) However, at the same time, homophobic hate crime has risen by 55% in five years and transphobic offences have trebled (Metropolitan police, 2023) Human rights campaigner Peter Tatchell demanded a public apology from all UK police chiefs and stated that earlier this month, he received one from Met Commissioner Sir Mark Rowley, a development he calls "ground-breaking”. “I know it was only a symbol, a gesture. But for our community, those symbols are important. “He also welcomes proposals for a new LGBT+ plan for London, and the reintroduction of the full-time community liaison roles. (Jessup, 2023)
To conclude, police forces in England and Wales and beyond face considerable challenges in adopting policies and practices of Diversity and Inclusion, both within their organisations and the policing of their communities. Crucial to the latter is the key principle of policing by consent which requires engagement that is transparent and ethical and a workforce that reflects the communities they serve. 
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ESSAY 2
Within this essay I will discuss the importance of managing mental wellbeing in policing, and the consequences if it is not manged properly. 
Firstly, mental health can be defined as a state of mental well-being that enables people to cope with the stresses of life, realize their abilities, learn well and work well, and contribute to their community. It has intrinsic and instrumental value and is integral to our well-being. (WHO, 2024)
According to the latest Pay and Morale Survey (Police Federation of England and Wales, 2022) there is a growing crisis of the wellbeing and mental health of police officers, with more than eight out of 10 (82 per cent) indicating they had experienced feelings of stress, low mood, anxiety or other difficulties with their health and wellbeing over the last 12 months, representing another increase in comparative figures.
More recently, according to (Goodwin, 2003) In the past year, police officers across the UK were off work with mental health conditions for 571,000 days – the equivalent of 1600 officers being off for a year. Some forces have seen a 40 per cent rise since 2019.
In an article by (Sarah Park, 2024) Policing is exciting, challenging and often dangerous work. It involves adjusting to everyday exposure to incidents and situations that, for more people, might only happen once in a lifetime. As one of the toughest jobs an individual can do – organisational stress, critical incident trauma, shift work, relationship problems and alcohol abuse are five prominent risk factors commonly associated with policing. 
It is critical for police officers to look after their own well-being. Several studies, however, found that stigma within the police force discouraged them from seeking support for mental health problems. In an article published by Porter and Lee (2024) they concluded after interviewing 12 former police officers with an average of 26 years in service, regarding their experiences of police culture and how this relates to mental health. We found that although a macho culture (and stigma) exists within policing, attitudes towards mental health appear to be slowly changing. The role of policing has changed in recent years due to increased awareness of mental ill-health. We discuss how this impacts the general wellbeing of police officers, and what this might mean for the future of policing. (Lee, 2023)
In a further article by (Hernandez, 2019)  who reviewed current research on police officer mental health and to explore the reasons why police officers do not seek mental health treatment. This research was conducted to identify police officer trauma-related mental health and the stigma behind seeking treatment. The research highlights job-related trauma and stress leads to the development of post-traumatic stress disorder, depression, substance use disorder and suicide or suicide ideation. 

There are “1TeamActive” is a sport and activity programme designed to improve the health, lifestyle, and wellbeing of our policing team. This activity suggests various coping mechanisms for officers to look after their mental health which include being open about how they feel, emphasising on sharing negative thought and feelings with colleagues, family and friends. Thay continue to say that this can help gain perspective, aid relaxation, reduces stress and it can enhance connectedness (Team police, 2023).
By agreeing to take on a manageable workload, effectively prioritizing and delegating tasks, can help officers to reduce stress and work anxiety. A positive work-life balance is created not found and is crucial to improving your physical and mental health. Balance is about feeling good about yourself and feeling in control of your life and career – vital elements in creating personal happiness. A successful work-life balance also gives officers space to think more clearly and better understand your feelings, thoughts and emotions. Mastering this balance can help you to ‘be present’ in the moment, spend quality time with your children, take time out for yourself and prioritise what is important to you, without feelings of stress or guilt. (Team police, 2023)
According to (Sadulski, 2023) Another stressor in policing is mistrust from the public. Law enforcement officers’ risk their lives on a daily for their community and without the trust and support of the public, maintaining authority and upholding public order can prove difficult. Furthermore, “Morale is also at an all-time low, with officers expressing concerns about working conditions not being addressed urgently. The decline in police officers' feelings of being respected and valued by the public adds to the challenges faced by the workforce. This dissatisfaction, coupled with declining morale, is pushing officers to quit.” (Police Federation, 2024)
In an article published by the (Police Federation, 2024) they have raised profound concerns regarding the wellbeing of individuals within the policing workforce, shedding light on the demanding and stressful nature of their profession. 
In a further article published by Durham University (Graham, 2023) it revealed despite a high level of professional commitment, police officers are facing significant challenges such as work-related violence, verbal threats, and exposure to traumatic incidents. Shift work, workload, and hindrance stressors are also contributing to the declining mental wellbeing of the policing workforce, leading to burnout. A staggering 69 per cent of police officers reported high levels of fatigue, with 28.9 per cent experiencing very high fatigue. The retention crisis within the police force is evident, with over 9,000 officers resigning in the year ending March 2023—the highest number of leavers in a financial year since comparable records began. This is a consequence of mental health not being managed effectively within the police force.
Serving in the police force is a profession that often comes with high stress and intense demands. As you increase the expectations you set for yourself, it becomes increasingly vital to put a premium on self-care and the management of stress. It’s critical for those in law enforcement to consistently practice stress management techniques and uphold a healthy lifestyle. While there’s a significant emphasis on seeking professional help, peer support, or participating in stress debriefing, it’s equally important to consider regular actions anyone can take daily to maintain their own mental fitness. (Police 1, 2023)
To conclude, managing and supporting officers’ mental health and well-being is paramount for the effectiveness of the force - The Police Federation continues to offer a wide range of confidential and independent services from clinical assessments to counselling with fully trained and accredited professionals. (Goodwin, 2003) The Federation continue to have discussions at the table with police chiefs to ensure their members get the very best welfare provisions which focus on supporting officers before they reach breaking point - because prevention will always be better than cure. 
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ESSAY 3
Within this essay I will discuss the potential link between serious and organised crime and public protection issues.
I will then discuss what characteristics make some people more vulnerable to exploitation by serious and organised crime groups.
Serious and organised crime is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks. Criminals’ motivation is often financial gain but varies depending on the type of criminality. The most harmful serious and organised crimes include modern slavery and human trafficking, organised immigration crime, child sexual exploitation and abuse, money laundering, fraud and other economic crime, bribery and corruption, cyber-crime, illegal firearms and illegal drugs. (National Audit Office, 2019)
Overcoming public protection issues play a crucial role in shaping the landscape of serious and organised crime and it is imperative that the UK government are committed to their strategy to keep the public safe. That means disrupting and dismantling organised crime groups operating in and against the UK. To protect the public, they are committed to building resilience in local communities, deter and divert individuals, design out crime and raise barriers online. To overcome public protection issues the UK government have committed to increased impact against the highest-priority organised crime groups operating in and against the UK; increased impact against fraud and economic crime, including illicit finance and cybercrime as a key enabler of all types of serious and organised crime; improved criminal justice outputs and outcomes; increased resilience of local communities against organised criminal activity; individuals diverted away from involvement in crime; and reduced vulnerabilities to serious and to organised crime online and increasing protections. (GOV.UK, 2013)
According (Evans, 2023) None of the top 10 serious and organised crime threats to the UK in 2023 are new. Instead, existing threats have evolved – some incrementally, others dramatically – given a new lease of life by the worldwide web. All are now complex, sophisticated, organised and comprehensively enabled by technology. The ongoing digitalisation of all sectors of UK society has allowed offenders to exploit new targets and vulnerabilities. The growth of social media has offered further opportunities. In 2013, just over half the population used social media; in 2023 this stood at almost 85%. (Kemp, 2023)The Covid-19 pandemic only accelerated these trends, bringing radical change to our daily lives and an unprecedented shift online. 
To overcome public protection issues, strengthening the border as an intervention point and enhancing our international response to organised criminals operating in and against the UK. As part of the Prime Minister’s five priorities, they have committed to strengthen the UK border and enhance disruptive activity against the organised immigration crime groups who enable people to enter the UK illegally. Funding for the disruption of organised immigration crime will double in 2023-24 and 2024-25 and the Illegal Migration Act will help break the business model of people smuggling gangs. (GOV.UK, 2013)
To protect the public against organised crime, funding is crucial and for the year 2023-2024, the NCA’s total budget is £859.9m. This represents an overall increase of £53.4m compared to 2022-2023, predominantly reflecting additional funding for operational priorities, this includes the funding to train and develop police officers to be better equipped to deal with the level of threat and risk imposed by these organised crime groups (National Crime Agency, 2013) 
It is vitally important that Intelligence and surveillance is current and relevant to protect the public from organised crime groups. The UK government has recognised that a necessary course of action is ensuring the best intelligence and data collection, analysis and investigative capabilities are in place to identify and disrupt organised criminals. This is an enabling line of action designed to better deliver the outcomes set out in the first three lines of action. Taken together, this activity will help to ensure that we continue to have effective intelligence and data collection, analysis and investigative capabilities, allowing us to better disrupt and protect against the organised criminals of today and tomorrow. (GOV.UK, 2013)
According to the NSPCC, studies show that a child is more at risk of being recruited into an organised crime group if: they have been excluded from school, they have special education needs, there are problems at home like neglect, domestic abuse or sexual abuse, they have problems with their mental health, they have behavioural issues, substance misuse, living in poverty or they live in existing gang territory. (NSPCC, 2019) In a review of the criminal exploitation of children commissioned by Action for Children, they found that in the year to March 2023, 14,420 children in need assessments in England recorder criminal exploitation as a risk of harm, an increase from 10, 140 in 2022. Since 2019. A further 15,623 people have been arrested through the County Lines Programme in England and Wales. (Caines, 2024) 
Multiple contextual factors may increase a child’s vulnerability to exploitation. In the Children’s Commissioner for England’s analysis of referrals to children’s social care due to gang involvement, 36 children were, in comparison with children referred for other reasons: – Eight times more likely to be misusing substances. – More than twice as likely to self-harm. – 95% more likely to have emotional health issues. – 77% more likely to have mental health issues. – 41% more likely to have a parent or carer misusing substances. – 48% more likely to have experienced neglect. – 39% more likely to have been the victim of domestic abuse. – Nine times more likely to have previously gone missing. – Six times more likely to be in alternative education. – Five times more likely to have been permanently excluded from mainstream education in the year before referral. (Children's Commissioner, 2019)
Adults too, can become exploited by serious and organised groups. Academic research and information from law enforcement (HM Government, 2015) has identified several factors that may put people at greater risk of being drawn into serious and organised crime. The risk factors are structured around four categories:  Criminality – offending patterns and trends; Ability – specialist skills, access or professional positions; Networks – access to criminal associates through family, peer or professional networks; and Identity – upbringing and lifestyle factors. They continue to explain that early identification, followed by mitigation action, can prevent some individuals from being drawn into serious and organised crime, and deter reoffending.
To conclude, there’s no doubt that organised crime groups impose a high threat to both the public and law enforcement agencies. According to UK government, through investment in innovative and cutting-edge policing capabilities and tactics, collaboration with international partners, as well as creating new criminal offences, they will disrupt and dismantle organised crime groups and those who enable it (GOV.UK, 2023)
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ESSAY 4
Early intervention means identifying and providing early support to children and young people who are at risk of poor outcomes, such as mental health problems, poor academic attainment, or involvement in crime or antisocial behaviour. Effective early intervention works to prevent problems occurring, or to tackle them head-on before they get worse. (Early Intervention Foundation, 2018)
It is well established that aspects of a child’s life such as poor parental supervision, harsh, neglectful, or erratic discipline and social disadvantage significantly increase the risks of involvement in crime and anti-social behaviour (HM Inspectorate of Probation, 2023) Those children who experience these factors in combination, or at their most extreme are at greatest risk of becoming persistent offenders. Early intervention means targeting children “at-risk” at an early age to provide family support and improve educational performance.  Early intervention measures aim to encourage better behaviour, create more opportunities for children and their families, and help them develop the skills to reach their potential. (Youth Crime Commissioner, 2024)
According to (Hancock, 2023) in youth justice, early intervention tends to be split into two activities: prevention and diversion. Prevention helps stop children becoming involved in crime by helping to address their unmet needs and vulnerabilities and promote positive outcomes – such as supporting them to stay in school or making sure they have a safe home environment. Diversion is where services intervene early with a child who may have committed or be linked to an offence to address the underlying reasons for their behaviour. The child receives proportionate support and interventions to make more positive choices while avoiding a criminal record and all the stigma and reduction of opportunity that brings. The youth justice system’s main aim is to prevent offending by children. Hancock continues to explain that prevention needs to be at the heart of everything we do. Sometimes as adults, as organisations and as a society, we fall short on this and fail to ensure prevention is embedded across our systems and practices. This can result in children being drawn into the criminal justice system, harm to victims and wider communities, and long-term social and financial costs.
(Hancock, 2023) concludes that Children who become involved in crime are, as you’d expect, more likely to then reoffend. For the year ending March 2021, those with no previous offences had a reoffending rate of 16.4%, compared to 63.8% for those who had committed 11 or more previous offences. Getting in early stops this vicious spiral. The Ministry of Justice estimates that reoffending by children costs society around £1.5billion per year. Better for this money to be invested in positive activities and outcomes for children. Our ambition as a society should always be to ensure that every child is given the opportunity to thrive, with our communities kept safe and fewer victims. (Hancock, 2023)
According to (Thompson, 2021) Early interventions involve taking a multi-agency approach to give extra support and guidance to young offenders (or prospective offenders) involving the police, social services, education, employment and health services working together to offer young people extra support and guidance to ‘steer’ them away from crime. Thompson continues that the UK government and leading charities has been funding several early intervention programmes which include mentoring, specialist children’s services, The troubled families programme, mental health support, community interventions, school-based interventions and public health approach. It concluded that these early interventions have had a positive impact on reducing crime and encouraging youths to steer away from crime.
The Cwm Taf Youth Offending Service has embedded a Trauma and ACEs (TrACE) informed approach to working with children. It has an established prevention team that receives referrals from several agencies and services, including self-referrals, for children aged 8-17 years.  They encourage referrals for any child identified where there is a risk their behaviour might be judged as antisocial or later offending.  They take a developmental and relationship-based approach, responding to the needs of each individual child and family. For cases of antisocial behaviour where the police have been involved, or for families that need more intensive intervention, the team conducts an assessment that considers 1) risk of reoffending, 2) risk of serious harm to others, and 3) the child’s safety and wellbeing. This assessment informs multi-agency planning, ensuring services put in place respond not only to problematic behaviours, but also to any history of trauma or ACE, and to their developmental and learning needs.  They have found the trauma informed work has changed how they work with families, and they have had success engaging with many families. However, some families refuse interventions, even where this is an Out of Court Disposal or a Youth Caution Disposal. The early assessment and close work of the YOS often highlights risks for the child that may lead to further risk of ASB or offending in years to come such as poor school attachment and children’s services involvement. The YOS team have also found that at the end of the voluntary intervention over the 3-month period, children are asking for longer term support. This has been true even when they have successfully reached children and families who have been resistant to intervention prior to this. (Local Government Association, 2022)
According to a leading charity (Key 4 Life, 2024) Only 7% of those who have been through “Key4Life”’s prison and preventative programmes have re-offended, compared to the national proven re-offending rate of 64% one-year post-release and the Social Return on Investment of Key4Life’s programmes over three years is £13.46, which equates to £4.08 million in benefits to society over three years (through economic gain, avoided public spending, and health and wellbeing gains for those involved.) The “key4life” seven-step model is underpinned by three pillars, emotional resilience, employability and on-going support.
According to (Thompson, 2021) Early interventions involve taking a multi-agency approach to give extra support and guidance to young offenders (or prospective offenders) involving the police, social services, education, employment and health services working together to offer young people extra support and guidance to ‘steer’ them away from crime. Thompson continues that the UK government and leading charities has been funding several early intervention programmes which include mentoring, specialist children’s services, The troubled families programme, mental health support, community interventions, school-based interventions and public health approach. It concluded that these early interventions have had a positive impact on reducing crime and encouraging youths to steer away from crime.
To conclude there is compelling evidence that that shows us that if we intervene earlier with young people, then their likelihood of committing an offence is much lower. And in turn this means fewer victims and safer communities for us all. 
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