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Political, economic, social, technological,
environmental, and legal factors are of
great importance in shaping the
decisions of the leaders.

All these factors contribute to the
workforce dynamics and management
strategies.

|dentifying and managing these aspects
remains the key requirement of efficient
workforce planning.
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POLITICAL AND ECONOMIC FACTORS

Economic:The economic cycles also affect the demand for hotel services and
the labor competition.

Adapting to changing circumstances in political and economic environment
through management strategies becomes necessary
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Social: The shift in the attitude
towards work-life balance and the
industry perception also affects the

recruitment.

Technological: Automation and
technology in recruitment shape
the human resources and change
the traditional recruitment
processes.
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The rate of social and

technological evolution determines
the key factor in talent prospecting
and keeping staff members.




Environmental: The implementation
of sustainable practices, for instance,
affects the number of workers as well
as their preferences.

Legal: Compliance with employment-
related law and current workplaces'
process is a necessity of workforce
management.

The corporate social responsibility of
an entity lays more on the
responsibilities of ethics and legality
when exploring the workforce.

LEGAL AND
ENVIRONMENTAL



INDUSTRY RESPONSES AND CRITICAL REFLECTION




FUTURE POLICY AND MANAGEMENT OPTIONS

Industry
Collaboration and
Advocacy

Regular Employee
Feedback and
Engagement
Surveys




CONCLUSION

PESTEL analysis was conducted to evaluate how political, economic, social,
technological, environmental and legal factors all interact to make staffing difficulties
worse. The industry had responses, but these include advance HR analytics and
partnerships with educational institutions which are actually useful in a specific situation.
The success of hotels in a competitive marketplace is determined through the human
resources performance. Things like lifelong learning, diversity and inclusion, tech-
enabled solutions, employee well-being and collective advocacy should be prioritized in
order to be able to solve the labor issues a hotel can face.
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