
 

 

HEALTH CARE SYSTEM ORGANISATION AND LEADERSHIP (JAN/MAY COHORTS) 

Week Numbers Date Teaching session topics/focus Indicative contents  

1 
M 15/05/2023 

Understand leadership and 

management theories and principles.  

Characterise the concepts and nature of 

management and the function of 

leadership  

 

T   

W   

T   

F   

2 

M 22/05/2023 

Understand leadership and 

management theories and principles. 

Evaluate concepts and definitions of 

leadership and their influence on 

management. 

 

 

T  

Evaluate the influence of effective and 

ineffective leadership and management 

on team behaviour and business 

performance 

 

W    

T    

F    

3 

M 29/05/2023 

Understand leadership styles.  

Analyse the characteristics of different 

leadership styles. 

Evaluate the suitability of different 

leadership styles for different purposes 

and situations.  

Evaluate the factors that affect the 

suitability of different management 

styles.  

Evaluate the ethical dimensions of 

leadership styles. 

 

T   

W   

T   

F   

 

4 

M 05/06/2023 

Understand the role of information 

in strategic decision-making.  

Discuss the link between strategic 

decision making and business goals. 

Evaluate the role of information in 

strategic decision-making.  

Evaluate the requirement for 

integrated information systems to 

support strategic decision-making. 

Discuss the need to align 

information systems with business 

strategy. 

Assess the need for a corporate 

information systems strategy 

 

T  

W  

T  

F  

5 

M 12/06/2023 

Understand how information 

systems support business/Hospital 

activity 

  

  

T  

Evaluate the contribution of information 

systems to business planning. 

Assess the value of information systems to 

business-decision making. 

Assess the role of information systems in 

supporting business operations. 

 

W    

T    

F    

6 

M 19/06/2023 

Understand quantitative approaches 

to strategic decision-making. 

Analyse ways in which quantitative 

approaches are used to support strategic 

decision-making. 

Evaluate the reliability of quantitative 

techniques used in strategic decision-

making. 

Evaluate the limitations of quantitative 

techniques in strategic decision-making 

 

T   

W   

T  

 

F 23/06/2023 

Understand systems approaches to 

strategic decision-making. 

  

Evaluate the contribution of systems 

approaches to strategic decision-making.  

 

Discuss how decision-making theories can 

inform strategic decision-making. 

Analyse the limitations of decision-making 

theories in strategic decision-making 

 

7 
M 26/06/2023 

T  

W  

T  

F  

8 
M 03/07/2023 

Application of theories  

Assessment Workshop C1, 
  

Application of All the theories/ models on 

Health and Social care 

 

T  

W  

T  

F  

9 
M 10/07/2023 

Assessment Workshop C1,  

Recap and guidance 

        

Assessment Workshop C1  

Recap 

Formative Feedback 

 

T  

W  

T  

F  

10 
M 17/07/2023 

Assessment Workshop C1,  

Recap and guidance  

Final formative feedback 

 
 

 

T  

W  



T  

F 21/07/2023 
Submission of Assessment Component 

Case Study Analysis Report 

Submission Time/Date 2pm  

11 
M 24/07/2023 

  

  

 
  

 

 

 

T  

W  

T  

F  LCHS7002 HCSOL  Case Study Analysis Report 

 


