Making a presentation based on your project: Evaluation snapshot
1. You have 10 minutes video presentation: 
The brief: critical reflection evaluating the effectiveness of the project and your leadership of the team – the reflection should draw on first hand evidence of the success and impact of the initiative on team members and pupils; this should be measured against the agreed success criteria for a) the impact of the project and b) the personal progress against the leadership standards [Developing and working with others/ Securing accountability].

2. Remember the success criteria that you put on your poster are the ones that you are now evaluating against.


3. You need a (short) narrative. What is the main story you are trying to tell? 

4. The literature. Really, really minimal. If you are referring to literature then at the end of the presentation say, to camera, “Please see appendix for reference list”  and then save a reference list on the pen drive/ DVD or put one slide on a PowerPoint and show it at the end of the video presentation.

5. [bookmark: _GoBack]Remember that this is a formal presentation as if for governors. It will be marked against the usual marking grid found in the back of your handbook. 

Top Tips for a presentation
1. Stick to the brief
2. Smile
3. Introduce yourself
4. Speak clearly and calmly 
5. If you are filming yourself: Make eye contact with the audience [camera]
6. If you are filming yourself: You can walk and move your arms/ hands
7. If you are using a static PowerPoint/ flipchart etc.: Use the PowerPoint as notes 
8. Practise  before hand
9. Stick to time
10. End on Next Steps



