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The module has enabled me to acquire diverse skills and knowledge that have enhanced my understanding of professional career development. To attain success and happiness in your career, personal life, and education, one needs to continuously improve their knowledge, experience, and skills. Constant improvement of one’s skills and knowledge is known as personal development. Personal development is vital to the individual and society as a whole. SWOT analysis is also an important tool to enhance an individual’s skills and competencies. The module has also enabled me to learn how to assess employees’ learning and development training. Theories provide an effective framework for analyzing staff training. Additionally, tasks such as the open
book assessment and the mock interview provided me with new knowledge and skills.
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Swot Analysis
SWOT- (strength weakness, opportunity, threat) analysis helps identify individual strengths and weaknesses and analyze the opportunities and threats that may arise. One is most likely to be successful when they optimally apply their talents. Similarly, an individual is expected to face fewer challenges when they can identify and manage their weakness. Viewing oneself using the SWOT framework helps individuals distinguish themselves from their peers and further develop the specialized abilities and talents needed to advance one’s career and achieve personal development goals. SWOT analysis is crucial as it helps one understand their weakness and manage and eliminate threats that may otherwise hinder one’s progress.
Strengths highlight the advantages that one may have over other people. My key strengths include the certifications, connections, and education I acquired over time. Having attended high school and college, I acquired immense knowledge and skills that have prepared me for the job market. I have made meaningful connections with other students from diverse backgrounds in college. Moreover, I have also taken several short-term courses that have enabled me to earn valid certifications. I am a visionary, focused, and results-concerned with team worker. I desire to learn and grow, and I am always willing to accept challenges. I am creative and have good communication skills 
 I have a robust and compulsive urge to perform tasks quickly and eliminate them from my to-do list, and occasionally the quality of the jobs I am performing suffers as a result.
 I often avoid public speaking since I am not always confident speaking in front of crowds. If I happen to be employed on a job requiring me to conduct meetings, my fear of speaking in public would be my greatest weakness. Some of my negative work habits are poor at handling stressful situations. Today, the internet offers numerous opportunities to acquire new knowledge and skills vital for career development. I have great mentors who regularly advise me on dealing with challenges and bettering myself. Educational classes and networking events always provide me with opportunities to make connections. Some of the threats that I face include having colleagues who have better public speaking than me and are more likely to get a promotion. Morever, the recent Covid-19 pandemic poses a significant threat since it has resulted in numerous job losses. Many organizations have laid off employees, and the company I am currently working for is considering further layoffs.
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A personal development plan refers to an action plan used to find an individual goal and want they want to accomplish. Moreover, a PDP helps one identify their strengths and weaknesses and work on the areas they need to develop and improve to achieve their goals. My goals include finishing college with good grades, getting a job at one of the best firms,
and starting my own company later. Some of my strengths are that I am a team leader and am always ready to take on new challenges and opportunities. I also have weaknesses such as fear of crowds and public speaking. I need to improve my communication and public speaking skills to achieve my desired goals. A personal development plan also requires one to seek a support network. My support network includes my friends and lecturers.    They are my most valuable asset as they always assist me in times of difficulty.
     * Learning And Development Training of Staff
Organizations today face high competition in the market, and therefore companies are always focused on getting a competitive hedge. To gain competitive advantages over the rest of the firms, companies today opt to empower their human capital. As a manager in my organization, I recognize that training my staff is vital for the company’s success. Theories provide an effective way of assessing your staff’s learning and development training. 
*Social learning theory 
  People often learn by observing other people they believe are more knowledgeable and credible. The social learning theory focuses on the benefits of observing, modeling, and imitating other people’s attitudes, behaviors, and emotional responses (McLeod, 2016). I selected the social learning theory because it provides a valuable framework in understanding how employees can learn from observing and imitating their mentors or trainers. Employees usually become highly motivated when they watch their mentors execute specific tasks. According to the theory, learning is also influenced by an individual self-efficacy. High self-efficacy means that the employee is ready for training and can execute the training on the job success fully. 
Information Processing Theory
The information processing theory showcases how external events affect learning. The theory highlights how people record, store and recover information from their brains. Just like a computer, individuals receive data, store, process the data, and later deliver output through the behaviors they portray. Utilizing the information processing theory as a manager, I always present training content to the employees through diagrams, pictures, maps, and verbal instruction. I decided to use the information learning theory because it proved helpful in understanding how employees can encode information learned through training in their memory. According to the theory, long-term memory develops in three stages: sensory, long-term, and short-term. The information processing theory can be used in the training of employees by breaking down information into smaller parts; this will give the trainees enough time to process the information. Repetition is also an essential element of information processing theory that can assist employees in retaining knowledge in their long-term memory.
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Open Book Assessment 
The open book assessment enabled me to analyze the case study gives me a  basis to reflect on what I have been able to learn from the task. its highlights three key questions what? So what? and now what?   If individuals ask themselves these three questions, they can analyze and learn from their experiences. The case study enabled me to discuss the symptoms of
mental health. Through the assignment, I realized that mental health is essential, and employers should prioritize ensuring that all their employees have good mental health. If individuals are mentally stressed, it can result in depression or anxiety. There are times when I face stressful situations, but I could evade falling into depression by managing my stress levels. Some of the symptoms of poor mental health include lack of motivation, short tempers, and performance pressure. I have observed that whenever some of my friends are stressed out, they are often less motivated to attend classes and even complete their tasks. I think the same relates to the job scenarios as stressed employees may feel less motivated to perform their duties, resulting in the company’s overall poor performance. Other features of poor mental health that I was able to identify from the assessment include job insecurity and uncharacteristic mistakes. From the evaluation, I learned that employees’ fear of being laid off at any time might result in depression. Moreover, when employees are working under pressure, they may feel angry, uncomfortable, and stressed, which is not normal. Organizations should be more proactive in ensuring that all their employees have good mental health.

Mock Interview 
The mock interview assignment provided me with a unique opportunity to learn about the complexities of an interview. I was able to learn from the mock interview that is categorized into three phases: experience, reflection, and action. I had little experience preparing for an interview, and I did not have adequate skills to write a CV and a cover letter. However, the assessment enabled me to learn how to write a comprehensive CV and cover letter. The interview experience also assisted me in building on my communication skills and confidence. I intend to put into practice whatever I have learned from the assessment. As I step out there to the job market, I hope that I will be able to outstand during any future job interviews I will attend.


UK Employment Legislation
 These stages include description, feelings, evaluation, analysis, conclusion, and action plan. The UK employment legislations are put in place to ensure that both workers and employers are protected. These laws provide regulations on holidays, dismissal, and discrimination. They ensure that employees’ rights are protected while safeguarding employers’ interests. These laws promote a fair relationship between the two parties. The module has taught me that employment legislation forms an integral component of many companies. These employment laws set out guidelines for what is to be included in a contract as they stipulate rules for holiday entitlement and formal notice periods. 
Additionally, UK employment legislations ensure that employees gain fair pay and are not discriminated against because of their gender, race, or disability. All organizations must adhere to the employment legislation to ensure no conflict arises between employers and employees. From my point of view, I find UK employment legislation an essential component in the job market. However, there is a need for public education to ensure that all employees are aware of their rights, and conversely, employees are also informed about the employment laws. All individuals have to abide by the employment laws.
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Conclusion
The module has provided me with a unique opportunity to understand issues related to professional career development. The four key areas of a SWOT analysis can be used to identify areas that may hinder one’s personal development. Besides SWOT analysis, I have also learned that Personal Development Plan (PDP) also provides an effective tool to assess individual competencies and skills. The social learning theory, information processing theory, provide a useful framework for evaluating employees’ learning and development training. Furthermore, reflection om myself also provided me with an effective structure to assess what I have been able to learn from tasks such as the open book assessment and the mock interview.
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