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From my understanding and analysis of the Gap case study my findings are that GAP has come under enormous financial strain during the coronavirus pandemic. This has now forced the retailer to close most of its 3,300 stores. The company has furloughed around 80,000 employees in March 2020 due to the impact of COVID-19. Therefore, many stores have closed. 
Their many stores where struggling to stay afloat before the pandemic hit. Their competitors like Zara and H&M are inexpensive and their low coast have become more appealing to consumers. The fashion of the leading retailers is more up to date with high street fashion. 

The nature of the problem for GAP as a company is that they are up against competitors that are selling high street fashion products at low cost prices. Gap are also struggling to find a new brand identity.  
From what I can see the scope of the problem is that GAP clothing fashion has now become dated/ out of date and overpriced.  They will either need to come up with a new cost effective UpToDate fashion brand, Merge with or alongside another company. Or look to rebrand the company and becoming a new GAP brand for another product such as furniture as mentioned in the GAP case study. 
The impact of all the above problems if not resolved by the company will result in the closer of GAP as a high-end fashion business. Resulting in many people losing the jobs. 

SWOT:
· S. GAP has decided to revitalize its brand. By strategically partnering up with IMG to license the GAP brand to manufacture products like furniture and home decoration.
·  On a positive note the only GAP label brand to see a growth last year in 2019 was Athleta the activewear company saw a 23% annual growth rate between 2012 and 2018 because of the high demand in the economy and growth in the fitness apparel boom. 
· T. NEW YORK, United States – Gap Inc. will be laying off at least 10% of its corporate employees. This economic crisis has been triggered off by the coronavirus pandemic. Consequently, many members of the design and concept team were let go.  GAP has faced an enormous financial strain during the pandemic 2020 leading to the closure of 3,300 stores. Due to COVID-19 and the closer of stores GAP cancelled its summer orders early in the year. This would have a massive effect and impact on their financial strain. GAP was struggling long before the pandemic hit due to the change of high street fashion plus the pressure from the competitors like Zara and H&M with their cheaper more fashionable alternative range.

PESTLE: 

· ECONOMICAL. The company’s net sales have fallen over the years. The footprint of the company has shrunk enormously. The chief executive Art Peck stepped down; plans for a spinoff was called off. The disposable income and the age of the consumer can impact and affect the performance of GAPS sustainability. 
· SOCIAL. GAP now needs to focus on their new clientele and demand in branding a younger fashion like their competitors alongside the fact that consumers economy market are looking to eat cleaner , healthier and fitter as it shows in the only place the GAP retail company is thriving.
 

