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Executive Summary

This report will be looking into the culture of Facebook, the social media platform. As I explain the background and where it started, using appropriate literature to understand the theory behind each point. The report will draw attention to Facebooks strengths and weakness using a SWOT analysis along with a PESTLE analysis to understand the external factors that make an impact on their organisation . It will also include supporting evidence to understand culture and how Facebook have met and exceeded culture company culture expectations. A balanced view will be given to the human resource management of Facebook and how VUCA provides a model to help understand the challenges they will face. After the research discussion, the report will identify some recommendations on how Facebook could look to improve their current culture.  
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Introduction

Culture in an organisation is an important factor. A company’s values, beliefs and attitudes have an influence the behaviour of its employees. Geert Hofstede, 2020, says that culture can be defined as unwritten rules about how to be a good member of a group. The unwritten rules include, but are not limited to, language, empathy, practice collaboration and inter group completion. In this report I will be investigating an established organisation, Facebook, and come to understand how they respond to both internal and external factors that are influencing the context, culture and human recourse of the wider business environment. To do this I will research the background of Facebook and the culture within the business including their human resource management. I will be using appropriate academic literature and analyse using SWOT and PESTLE. 




Organisation Overview

As social media plays such a big part today and Facebook is a very free popular network used by everyone across the world. Mark Zuckerberg, the founder, and CEO first created a programme called ‘Facemash’ back when he was at college. Barr, 2018, says that it was then changed to thefacebook.com after some altercations with Harvard administration. After he had then put the site up it was only made available to Harvard college students but then expanded to other colleges. In 2005 it became Facebook and by September 2006 anyone over the age of 16 could create a Facebook account. 

It advertises “Facebook helps you connect and share with the people in your life” (Facebook,2023) which is not a lie. Facebook has many benefits. It can be used for personal use, as you can connect with people across the world for free and as it has developed there are more and more reasons for people to use it. People can share information, read the news and even sell items though this network. 
To some, Facebook is more than a social network. It can be used to promote businesses as they offer advanced publishing tools which helps Facebook generate ad revenue. 

It has done nothing but move from strength-to-strength CEO Mark Zuckerberg has bought other social media platforms, including Instagram, a photo sharing app and WhatsApp a messaging app (Saul, 2021). Now all under one parent company ‘Meta’ that look at moving forward towards immersive experiences.









SWOT Analysis 

The SWOT analysis technique was created by Albert Humphrey. They are used within businesses to understand their strengths, weakness, opportunities, and threats. When looking at the strengths and weaknesses we evaluate the internal factors of the business while opportunities and threats are evaluated by the external factors. It is largely used as a management tool within organisations to assess and plan strategies (Helms & Nixon, 2010). The below SWOT analysis will help understand where Facebook are doing well and where they would benefit from improvement. 




Strengths                                                      Weaknesses


· Strong Brand                                              -   Dependence on advertising
· Diversified Portfolio                                    -   Friction in Management
· Good employer                                          -   Negative Publicity
· Leadership  





  Opportunities                                                Threats


·   Expansion of Existing                             - Competition                              
 Platforms                                                 - Tainted Reputation
·   Target Different Audience                      - Bans in several countries 
· Exploit changed in 
advertising trends                                      (Hub, 2022)

      


For Facebook to grow it must have users and that is one of their biggest strengths as people connect on the platform daily and globally. Forbes, in 2022 rated Facebook 145th as the world’s best employers and have great leadership from their CEO that shows innovative ideas cares for company culture, stability and increased profitability. A good employer would be the highest-ranking strength as Drucker, believed that actions and focus to empower employees make the business a success (Reckmann, 2023). Then would follow leadership, strong brand and diversified portfolio. Like any other social media platform their weaknesses include negative publicity and a shift in leadership. Finger pointing for publicity scandals is a weakness for this business. Threats should be seen as opportunities, so I this case their competition has made them expand their platforms and they now have 8 different acquisitions. 
PESTLE Analysis

A PESTLE analysis is made up of 6 key factors. Similarly, to the SWOT analysis, this focuses on and studies they key external factors; political, economic, sociological, technological, legal and environmental. It is used as a guide for managers in organisations to plan strategically and improve decision-making (CIPD, 2021). It can benefit many things including planning, development and organisational change. 


	Political
	Economic
	Sociological
	Technological
	Legal
	Environmental

	- They can diversify their policies for developed countries.

-Opportunity to globalize with government support.
	- Developing countries finding financial stability where now Facebook can make themselves more known.
	- Quality of services expected. 
- Supportive social corporate responsibility.
	- Opportunity for Facebook as technology i.e smart phones are on enhancing and they can keep up with demands.
	- Can protect new products and services.
- Needs to work with countries like China on terms and conditions with the Chinese government. 
	- Environment and sustainability are big viewing points now and Facebook can show how they can help.



(Share, 2023)


Facebook should be aware of the social structure of the market and as they are a social networking site, high quality service understanding online purchase and a supportive corporate social responsibility would be needed. Advancements in technologies should be simple for them to keep up with and should only create more opportunities for them to have a bigger market. 
Brand can be tarnished if they do anything wrong – legally. Laws are slowly improving for them to protect new products and services, but they need to be able to work with the Chinese government to relaunch itself there by working on the terms and conditions of the internet service regulations. This seems to be the biggest influencing factor as it can be the one that has the biggest effect on the company and its success.
Meeting environmental standards now is how you gain public approval. They need to maintain and keep up with changes in regard to sustainability, but their biggest environmental threat would be climate change and how that effects them and their servers.  








Organisational Culture 

Organisational culture is the main component to an organisation. Certain activities like structure, rewards punishment and procedures can define the culture (Bateman & Snell, 2002). In 1980, Chales Handy studied the management systems, organisation structures and how they effected various factors. According to Handy it is broken down into four types of culture: power, role, task and person or support culture.  

Power
The power culture is defined as a small group of people who are the ones with authority to make key decisions. You would typically know these as the ones who have special benefits from their position within the organisation. Responsibilities and tasks are delegated to members of staff who do not have the option to express their views, ideas or concerns and are simply there to follow instruction. According to Russo Giuseppe, 2013, there is no formal structure and there are few procedures and rules. 

Task
Task culture is to where teams have dedicated tasks, targets to follow. Usually working in teams as they have common interests and the work ethic to then come together. To be able to have a wide view of ideas they all would contribute to accomplish and come together in an innovative way. For employees the environment would seem to be comfortable and predictable. 

Person 
Druker describes person culture as one where a certain individual may feel more superior to the rest or the organisation. Organisations are only selecting the ‘right people for the right job’ and power is based on expertise. The organisation may hinder from this as they priorities themselves and not the performance of the organisation. 

Role 
Finally, there is the role culture. Individuals have their own roles and responsibilities which makes them each accountable for something. To be in a place of power in this culture you need to be determined and take one more responsibility (Guide, 2023).

From research, Facebook would fit into the Role Culture category. Misha, 2022, says when writing an article for people interested in applying for a position at Facebook, that there is a ‘flat organisational structure’ and explains that there are not many higher levels of management, so you are expected to work on your own tasks. They are such a fast-changing company that people need to adapt to change quickly. Despite this giving employees the freedom to complete their own tasks, they need to make sure that they can show they are making an impact without being told to do so. This could prove difficult for some people who need to fit in and be told what jobs you need to complete. 

Another theory that I would like to look at to understand Facebook’s organisational culture is Edgar Schein’s model of organization culture. He says that it’s not only what you see from a customer’s perspective or obvious behaviour someone might see from a visit, but It starts from within. It also about what it looks like where they work, the layout and what they should look like in regards to dress code (Schein, 1983). They cannot decide a culture from day dot, it changes and forms when employees go through changes, problem solve and adapt to external environment. 
From Schein’s work, today we see that there are three levels to an organisations culture. The first he talks about is Artifacts. He explains that it’s the easiest to observe and very difficult to decipher, things like the dress code, work ethic and completing tasks. He does however say that it’s been argued, the response to those sometimes leads to detection of problems and assumptions that reflect a deep level of the culture (Gagliardi, 1990). Organisations differ on level of stringency which you could argue determines whether it will be a strong or weak culture. 

Next level is Values. A big impact on the culture if the values that the employees hold within their organisations. How people feel about particular organisations makes an impact on the culture.

The third level he talks about assumed values. These are the deep factors, employees underlying beliefs will be the biggest indicator of the true culture of an organisation. Although they are the hardest to influence in the long run, they are the ones that will be able to make the biggest organisational change. (Work, 2023)


Facebook allows external shareholders to view career culture stories that show how they have transformed peoples lives by giving them roles in the company where they can make a difference to specific areas. Office areas are unformal and casual which gives a modern relaxed view on the organisation. Offices have gyms where they can workout before starting their working day – before grabbing a coffee from their café of course. There are many more benefits from working in their office, from free health checks to hair cuts and laundry! But, Kalinowski, 2017, says that its not about what they can give you, Facebook wants their employees to be able to focus on their work and what they love. According to the insider, 2017, that the culture at Facebook is open and transparent and employees are excited to head to the office. 


But regardless of this they have core values, in which they want to “focus on impact, move fast, be bold, be open, and build social value.”(Facebook, 2023). They want to ensure that they have a positive impact on society not just themselves.













Human Resource Management 

The approach to business management was revolutionised by Peter Drucker. He said that in leaders should put people and good ethics first before profits in order to become successful. He believes that managers should inspire employees and work together to know their level of understanding so that targets can be reasonable and achievable.  He uses a SMART method so they should be; specific, measurable, achievable, relevant, time-specific to be recorded (Reckmann, 2023). His innovative theory made managers realise that the culture starts from the top and that they have not only the ability to change but its also their responsibility to do so.

He believed that the top managers shouldn’t take all the responsibility to show power, but instead, for all employees to feel valued and their voices to be heard, they should delegate out to everyone using this concept of decentralization goals will feel like that are shared. In Drucker’s theory he also believed that there should be people within an organisation that share and provide knowledge with workers so that they would share ideas and different strategy approaches. 
One of the main themes in his theory was the development of people’s skills. His theory explains that managers should always look to improve on themselves and help to educate their employees though external participations in conferences, or any other educational programmes outside their organisation.  

Corporate social responsibility is all about the organisation’s sustainability. Organisations can have an impact on the society, environment and economy. Its important that your stakeholders are sharing the same values as you – as your organisation will grow and the reputation will only grow and encourage employee engagement (CIPD, 2022). 

Facebook use a matrix organisation structure; this is heavily influenced by their mission statement. They cut their groups down into for example, finance, marketing. Human resources and legal.  They work in teams which best meet the business needs, despite having their own goals and deadlines, they work together to bring ideas to light (Organimi, 2023)
As they get to have their own goals, it helps create a stable working environment and by decentralising it allows people to have more opportunities to grow and develop their skills. Facebook published a poll that stated “94% of employees would stay longer if their company invested in their career growth.” (Hess, 2019). From this they have said that they care about their employees and training programmes make them feel valued and is helping build their strong company culture. They vision their employees to constantly improve their skills and to climb the career ladder withing their company. 
Based on research and Drucker’s theory, Facebook seems to have a good human resource management plan in place. Facebook employees are motivated and engaged to complete tasks assigned. They have the some of the best management practices in the world. McCracken, 2015, IOS engineer says that they want their employees to have the most positive impact on the company, therefore can choose if they want to move to another group to have maximum engagement which will further the success of the company. Mark Zuckerberg has managed to keep a leadership style where he can encourage employees to remain committed and transform people into natural leaders.
VUCA

Based on the leadership roles of Warren Bennis and Burt Nanus came the acronym VUCA. (Glaeser, 2022) The tool helps understand challenged that organisations face that they feel they do not have control over.  Learning to navigate them as a business is crucial to their success. 

· Volatility is the speed of change in an industry, market or world. This can be due to variations in demand depending on how unstable the world is.
· Uncertainty is how we can predict the future to a certain extent. 
· Complexity refers to all the things we need to consider. The more complex the harder it is to examine.
·  Ambiguity is the lack of clarity; situations may become this way if there is not enough or missing information.

Facebook has good control over the factors that manage the volatile environment as they are a social media platform they can spot trends and changed immediately. They can see past trends and behaviours to prepare them, which will help reduce the threat.
Covid-19 had an impact on the uncertainty as it caused a disturbance in the industry, but you can only help offset the threat. 
It is complect for Facebook as in the social media industry there is a lot of competition, which is how they are at an advantage with their innovative ideas.
Facebook is all about experimenting they will use their ideas and learn from them by looking at tends and making bigger and better.

Conclusion 

The result of this research showcases that Facebook is a people focused organisation, not only their customers but their employees. With its growth and support it has built a compelling culture. It supports career progression with endless opportunities. The senior members make sure that employees are happy in their working group and make sure that they are kept motivated to feel more connected to its mission. Facebook have clear goals and are a modern and innovative company. With this being said, the culture can be fast paced and demanding. With everyone being so motivated they expect them to give out the same output from everyone. 
Despite the overall conclusion being a positive note for Facebook, I have included some recommendations that could potentially be helpful insight for the organisation.

Recommendations

As Facebook have a good human resource management system in place already, I would recommend that they could possible be more family run. There would be greater stability in terms of leadership and better respect for position. It will help build generational wealth and give financial security. It also shows that family run businesses helps each members growth as other business employees may have bigger commitments somewhere else (Terkel, 2021)

My second recommendation would be looking at a better work life balance. Although it may seem like an advantage to have the gym and washing facilities ect at your work, it is important to be able to meet deadlines at work while still having time for all your other chores and hobbies. You want to be able to leave work at work.
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