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[bookmark: _gjdgxs]Introduction 

In Leadership & Management, the theoretical aspects and practices help bring business development and management by strengthening organisational performance and managerial issues. In this aspect, this essay is based on my chosen organisation, Amazon UK, followed by the aims of developing the student’s knowledge and understanding of the leadership dynamics from the organisational context of bringing business success. Moreover, in this context, it will critically reflect on the leadership experiences evident in witnessing leadership actions and suggest further development areas on the chosen leadership experience alongside an Action Plan.

[bookmark: _30j0zll]Discussion 
[bookmark: _1fob9te]Brief Overview of Amazon
In the context of leadership and management theory, the global retail and e-commerce giant Amazon provides digital services such as electronics and industrial items, followed by apparel,  grocery, and beauty products (Amazon UK, 2023). To highlight this point of view, the business leader and founder,  Jeff Bezos, follows the application of Transformational leadership from the theoretical perspective. While in alignment with leadership and management practice and theory, Amazon’s leadership principles include customer obsession, simplification, invention, ownership, hiring the right employees, earning trust, and delivering results. 
[bookmark: _3znysh7]Review of leadership and management theories and models
[bookmark: _2et92p0]Critical evaluation of models and frameworks of leadership and management: traits, styles 
Using leadership and management models generally showcases leadership effectiveness within organisations like Amazon.  
Traits-based Leadership: Leadership based on trait theory typically focuses on identifying personal qualities and characteristics linked with effective leadership (Verawati and Hartono, 2020). This approach can also create a base for leadership development and mark the theory's applicability in Amazon. The company's success cannot be directly linked to traits theory but can be expressed as a combination of factors like organisational culture and innovation. 
Styles-based Leadership: The presence of various leadership styles, like autocratic and democratic, can help in providing a proper shape to the development of organisational culture. The founder of Amazon can be seen to adapt towards a visionary leadership style. With the appropriate growth of Amazon, a degree of flexibility can be seen regarding adopting leadership styles.
Situational Leadership: Situational leadership focuses more on leadership behaviour based on the specific situation and the maturity level of employees (Bashir et al., 2022). Using situational leadership can benefit Amazon, as the company operates in various fields facing unique challenges. 
Transformational Leadership: Transformational leadership can be defined as providing more inspiration and motivation to employees regarding achieving exceptional results and implementing change in the organisation. This model also resonates with Amazon’s culture of innovation and constant evolution. Transformational leaders at Amazon can support their employees to think creatively and take calculated risks.
Contingency Leadership: Contingency leadership theory emphasises that effective leadership style mainly depends on specific situational variables (Mohd Adnan and Valliappan, 2019). In the case of Amazon, the presence of where various departments and teams consist of varying demands and challenges; thus, for mitigation of such situations, the use of contingency leadership can be effective.
[bookmark: _tyjcwt]Consideration of the appropriateness of each to differing organisational contexts
Regarding assessing the effectiveness of various leadership and management models on Amazon, using traits-based leadership models is less fitting for Amazon as the company's success is based on a combination of multiple factors beyond individual traits. Moreover, using a styles-based leadership approach can adequately fit the approach taken by Amazon regarding the diverse organisational structure, allowing the leaders to fulfil the company's evolving needs. Using situational leadership can help mitigate the challenges faced by the company's various departments, enabling the leaders to adjust their styles to improve performance and employee engagement (Jan et al., 2022). Again, contingency leadership's effectiveness will allow Amazon to assess each situation and implement its approach based on supply chain management.

[bookmark: _3dy6vkm]Examples of the theories 

The use of transformational leadership was adequately implemented by Jeff Bezos, the founder of Amazon (Zaman et al., 2020). He used transformational leadership by establishing a culture of innovation within the company. Apart from this, the encouragement of the employees can lead to ground-breaking initiatives like Amazon Prime and Amazon Web Services (AWS). The vision of motivated employees can help the company to create a dynamic and entrepreneurial environment. Transformational leadership has transformed the company from an online bookstore to a global e-commerce giant. 
[bookmark: _1t3h5sf]Application of these theories and models to the leader of Amazon
In relevance to the management and leadership theories, it can be stated that Amazon CEO Jeff Bezos focuses on applying a transformational leadership style and traits. However, this leadership style transformational leadership theory is based on the inclusion of the vital principles of empowerment, innovation, motivation, simplicity, determination, and learning (Bass, 2008). Similarly, Amazon’s management activities focus on the web store, development, improved logistics, delivery systems, and entertainment services. 
[bookmark: _4d34og8]Leadership and management differ, and how this may
[bookmark: _2s8eyo1]operate within different organisations.

In the organisational context, leadership is based on the strong beliefs of employee motivation and company vision for bringing on goal achievements (Northouse, 2021). In contrast,  management is based on timely completion and work administration by ensuring effective task handling and activities. Nevertheless, the differences between management and leadership are based on planning and inspiration since managers plan things and leaders inspire. Similarly, leaders act on productive ideas and create innovative change through power development, while organisational managers exercise power by giving direction and heroically holding authority (Adair, 2022). Furthermore, the difference between leaders and managers is based on managers with employees and leaders with followers—the power of managers and leaders and follower expectations.

In alignment with applying the theories, the manager's ability implies identifying the project goals, assigning, controlling, and hiring the employees for the work responsibilities(Simić, 2020).  In addition, the power of leaders is based on influencing their followers. From a fundamental perspective, managers and leaders are vital for corporate success. While the leaders face moral dilemmas, the follower's expectations imply the aspects of truthfulness and honesty. 
[bookmark: _3rdcrjn][bookmark: _26in1rg]Leading teams and individuals, building and maintaining productive working relationships, inspiring and empowering employees.
Leading the organisational individuals and groups is based on creativity, teamwork and innovation, and these are facilitated through the transformational leadership approach practised at Amazon. On the other hand, empowering and inspiring the employees through delegating developments, constructive feedback, setting clear expectations, employee autonomy, and communicating the organisational vision will empower employees (Yukl, 2010). Lastly, in the context of leadership and management context, it is vital to maintain and build better working relationships with business organisations. Jeff Bezos has maintained a productive team environment at Amazon through leadership and management theories—contemporary leadership and management development issues. 
In the post-globalised and competitive business environment, there are various current leadership issues, including gender bias, national culture, and diversity, that have to change leadership styles and empowerment (Edwards and Schedlitzki, 2021). Moreover, management development issues include poor communication and lack of productive teamwork time management. 
[bookmark: _35nkun2]Critical evaluation of the impact of transformational leadership at Amazon
Fundamentally speaking,   transformational leadership is considered a practical management philosophy leading to employee encouragement and team inspiration for effectively bringing business innovation and future organisational success  (Peng et al.  2021). In this way, the business leaders at Amazon have utilised the transformational leadership approach that helped the business executives develop independence and employee trust and effectively make business decisions.
The transformational approach also helps raise self-efficacy and manage developmental challenges (Gill, 2011). Apart from this, the impact of transformational leadership at Amazon also has employee trust in the business decisions and encourages creativity within the workforce—evaluation of the different approaches to developing leadership and management skills.
In terms of leadership and management approach, it can be highlighted that a transformational leader instils a strong passion among the business leaders for creating change and business innovation. However, there are various management and leadership skills for generating business determination, including the traits of contingency approach, behavioural approach, situational and psychological approach (Iszatt-White and Saunders, 2014). As part of leadership development, The Kirkpatrick Model consists of four levels, namely reaction, behaviour learning and results which establish the framework for leadership development, thereby bringing in employee satisfaction in training.
On the other hand, from the theoretical perspective on management approaches, Amazon utilises the scientific management theory and model, also known as Taylorism. As per this theory, the synthesis of workflows and economic efficiency and labour productivity are improved. Additionally, management skills are evaluated through communication, planning, continuous improvement, supervision, and execution. However, regarding managing the global operations at Amazon, it can be highlighted that the business leaders engage in the Internet of Things to manage the e-commerce supply chain effectively. This way, the leadership development appraises involve formal instruction,  executive coaching, 360-degree feedback, and self-directed learning. 
[bookmark: _2jxsxqh]Reviewing my own leadership experience and areas of development
As part of my work experiences, I have observed one specific leadership experience based on leadership in action by my group's team leaders and managers. As an active participant in the induction training program at my organisation,  I got to evaluate the leadership process used for training newcomers from the theoretical concepts of transformational leadership.  Hence, to reflect on my leadership experience, I learned from the real-world example of an Amazon CEO, Jeff Bezos, who developed a transformational leadership approach for better management and leadership through employee motivation—assessing the value of management and leadership and development to organisational success.
To situate my reflection with the concepts and theory from this module, 
my critical opinion on Amazon's leadership and management practice is based on team management and leadership for overall organisational performance growth. However,  while reflecting on the transformational leadership style that requires further development, it can be stated that the aspects of work administration under management will bring organisational improvements alongside innovation and creativity.
[bookmark: _1y810tw]Leadership development plan 
As part of the action plan and based on my experience analysis, the leadership style that I require development includes the transformational leadership approach ad scientific management approach. Apart from this, the suggested areas for my development are based on digital literacy skills, time-management attributes, and practical business communication 
	Leadership  
development  
Objectives
	Leadership activities  to achieve my objectives 
	How and where will I develop my leadership objectives? 
	Target date 




	
Effective business communication
	
Positive leadership  
Qualities by team leader 





	At the workplace 
	Date - 12th August 2023 

	Digital literacy skills
	Marketing expertise and data analytics
	By doing a digital marketing course
	Date - 10th September 2023

	Time management skills. 

	Outlining the organisational tasks within the schedule., and effectively meeting project deadlines. 

	At the workplace.
	Date - 20th September 2023




[bookmark: _4i7ojhp]Conclusion 
To conclude, this essay has successfully implemented to discuss the evaluation of the leadership and management theory, models, and concepts per Amazon's organisational principles and the complexities involved while leading and managing corporate employees. The critical evaluation of the design and strategy implementation will help enhance leaders' and managers' effectiveness in meeting future organisational needs. Therefore, in close alignment with the abovementioned aspects, both leadership and management theories are essential in the corporate context since they bring in business management developments. 
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