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Executive Summary 
The report has identified the importance of community engagement which affects their sustenance and well-being. It has highlighted the best practices of the Commonwealth Games 2022 which started from 28th July to 8th August and presented the opportunity of grabbing 1800 medals. The community engagement team was included in the development of community principles and maintain standards and utilise resources for the creation of an environmentally friendly event. However, issues of racism and multiculturalism have been noted from the same. The report has further discussed the multiple methods that can be utilised across social media for the attainment of ample engagement of stakeholders. It has provided recommendations for Social media hashtags and filters in the concluding section.  

List of abbreviations 
HMG: Her Majesty’s Government 
BCC: Birmingham City Council 
WMCA: West Midlands Combined Authority 
AR: Augmented Reality 
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[bookmark: _Toc120360808]Introduction 
Community engagement is a narrative of the collaborative working of individuals affiliated by special interest and geographical proximity, which affects their sustenance and well-being (Laird, 2021). It is of immense importance owing to the providence of access to valued social activities and settings and attributes to their informative and preparatory participation. The Commonwealth Games 2022 was held in Birmingham, UK from the 28th of July to the 8th of August of the year and featured 72 teams from 18 territories and 54 nations across the globe (Sengupta, 2022). It had presented an opportunity of grabbing almost 1800 medals including new sports 3*3 basketball, wheelchair basketball and women’s T20 cricket. 
In this report, a detailed description of the Commonwealth games will be provided with an evaluation of its best practices that supported diversity and inclusion and fostered Multiculturalism. Stakeholder participation in the event and their relationship will be identified with suitable strategies that can be used for their engagement. The narrative of how the deployment of social media can be fruitful in engaging stakeholders will be provided in the report to promote community participation. It will focus on the importance of the adoption of a forward-looking approach based on internal and external factors of community engagement and declare recommendations from the perspective of Community engagement practitioner
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Description of Commonwealth games 
The 21st edition of the Commonwealth Games was held in Birmingham on 28th July 2022 and featured almost 72 teams across 19 different disciplines from 54 nations (Sengupta, 2022). It focused on community consultations and rigorous testing to unite the world and present unique stories of the participating communities and helped the West Midlands to grow effectively. The vision of Commonwealth Games 2022 lay in the creation of a world of difference for everyone for celebrating the presence of global community and human potential (Birmingham2022, 2022). With a mission of improving the health and well-being of communities and athletes, it championed the youth and integrated diversified humanity, friendship and athleticism. 
Best practices of Commonwealth games held in Birmingham 
In the Commonwealth Games 2022, several best practices can be analysed that is aimed at the empowerment and development of the targeted community and are noted below. 
Community engagement principles: In Commonwealth Games, 2022, the primary principles of community engagement focused on careful planning and perpetration of events and sharing of its purposes to gain the attention of all. The Birmingham Community engagement team was incorporated in the hoisting of a special event in commemoration and celebration of the presence of Windrush Generations, an African Caribbean community and its decedents (Birmingham2022, 2022). This was impeccable for the providence of opportunities to allow inhabitants of their region to share their stories of sports and culture, which connected the migration history 
Standards: Community standards in Commonwealth Games 2022 were based on notions that governed the acceptable behaviour of individuals within the community and set accessible opportunities for all. It had set out seating for assistance dogs and charging points for wheelchairs and sign language interpreters embedded panel sessions to ensure the adherence of standards of the athlete community (Birmingham2022, 2022). The inclusive spectacle of the event was engaged in a complex interplay of environmental contexts in the community and faced issues while following the same.  
Stakeholder participation: The involvement of stakeholders in the Commonwealth Games 2022 ensured the accessibility and inclusivity of the programme for its athletes, team officials and media and left a positive legacy. It was steered with the unification of stakeholders regardless of cultural backgrounds and socio-economic sphere under the recognition of friendly Games. Education and development of understanding of the games aided the participation of the HMG, BCC, WMCA and others (Birmingham2022, 2022). The organising committee was established to unite the Games partners and look after the fulfilment of the needs of stakeholders and thus revealed its success criteria. 
Discrimination: In the Commonwealth Games 2022, legal statutes were prominent for advocating non-discrimination and impartiality measures across the athletic premises. Anti-discriminatory policies and practices with the development of awareness among its officials had steered its values of humanity, equality and destiny and fulfilling the aspirations and ambitions of all (thecgf, 2022). It adhered to the Modern Slavery Act 2015 and managed to maintain the highest ethical standards. However, the protection of the audience in Commonwealth venues was not fostered by the Birmingham community engagement team, which led to the creation of racism at Edgbaston Cricket ground and developed frustrations among visitors (Lloyd, 2022). 
Environmental concerns: The sustainable concerns of the Commonwealth Games 2022 were articulated with its seven pillars of accessibility, equality, diversion and inclusion and were followed by job creation and social value (Birmingham2022, 2022). It is further appointed to the regulation of human rights and manages carbon and air quality, circulation of economic principles for minimisation of waste and conservation of natural resources. For the reduction of carbon emissions in the Commonwealth Games 2022, the community team engages in the identification of emission hotspots and communicates their objectives with internal teams and suppliers. Further, the planting of 2,022 acres of Commonwealth Forest in the Midlands was performed with the reduction of the usage of transport and adaptation of temporary energy and local raw material sourcing (Birmingham2022, 2022).  
Diversity and inclusion: In the Commonwealth Games of 2022, the Birmingham City Council was engaged in the creation of 6 million pounds of Community Funds which helped local communities and be accessed the same (Birmingham2022, 2022). It delivered a celebration of diversity and inclusion with the encouragement of the alignment of underrepresented groups in participation with the game and ensured inclusive practices for all. The representation of ‘friendly Games’ was consistent in steering the contribution and participation of all from different cultural backgrounds (Birmingham2022, 2022). Moreover, numerous strategies of charging points for wheelchairs and sign language interpreters were adopted for helping disabled athletes (Birmingham2022, 2022)
Multiculturalism: The encapsulation of multiculturalism in the Commonwealth Games of 2022 was done with the launching of internal mentoring programmes commencing in July 2021 (Birmingham2022, 2022). It had the aim of developing strategic opportunities for all regarding career progressions, keeping them aware of the issues of inequality, and supporting open culture. Despite its consideration of the importance of multiculturalism, the organisers have been accused of ignoring people of colour in the cultural festival (Murray, 2022). The lack of response from the organisers and the rise of equality issues had side-lined the initiatives undertaken by the committee and portrayed its loopholes. 


Relationship between stakeholders 
The engagement of stakeholders in the Commonwealth Games is essential for the regulation of success and operations and for shaping strategies for the acquisition of vision and mission. In the Commonwealth Games 2022 held in Birmingham, the key stakeholders can be narrated as its partners, volunteers, staff, spectators, athletes, sponsors, agencies, media and others (Birmingham2022, 2022). Stakeholder matrix is essential for the declaration of the accountability and power of each shareholder and determines the actions required for the alignment of goals and the project (Nguyen, Mohamed and Panuwatwanich, 2018). The stakeholder matrix for Commonwealth Games is provided below 
High
Low 
Power
Interest 
Partners, Government, Media 
High
Low
Suppliers 
Athletes, Team officials, Spectator, Staff, Volunteers 
Sponsors   

Figure 1: Stakeholder matrix
(Source: Created by the student)
Partners, Government and Media: They had high power and low interest in the occurrence of the event and covered the appropriate planning and processes followed in the same. The media covered the programme and allocated the designation and medal count of every nation and represented issues of the event 
Sponsors: They provided high power and interest regarding the Commonwealth Games 2022 and supported it financially and provided it ample exposure. 
Suppliers: They articulated low power and interest in the event and presented it with sustainable resources and products timely. 
Athlete, Team officials, Spectator, Staff and Volunteers: This group had the maximum interest during the event and were engaged in the utilisation of resources and performing for their respective nations.  Staff and volunteers guided spectators on their routes along the stadiums and encouraged their participation to make it a grand success. 
Strategies for stakeholder engagement 
Several strategies can be provided for the attainment of stakeholder engagement with the allocation of social media platforms. With the management of relevant presence across social media and the creation of awareness of the sustainable and inclusive nature of the Commonwealth Games with social media, advertisements are pragmatic for gaining attention. The attainment of a multichannel approach is specific to be engaged with stallholders globally and managing conversations with the same. Representation of values, culture and environmental narratives should be applied across video content in different languages to gain a better response from stakeholders. 
Usage of social media platforms 
On Facebook, the creation of a dedicated event page for the Commonwealth Games and declaration of links for purchasing online tickets should be fostered.  The development of engaging hashtags and encouraging athletes to be posting with the same can motivate stakeholders to be embedded with the project (Surucu-Balci, Balci and Yuen, 2020). Further, the designing of a custom AR filter for Instagram narrating favourite teams and players in the Commonwealth Games can be fruitful for targeting the spectator and media. Videos with authentic comments from inhabitants of the hosting nation can gain global recognition and optimise the attribution of large outreach to support the success of the project. 


Internal and external factors that influence community development 
Several internal factors namely the environmental concerns, geography, demographics, resources and cultural awareness and practices of the designated area have a mandating influence on community development. The inclusion of PEST analysis is important for the assessment of the external factors which can determine the political, economic, social and technological factors of the designated region (Christodoulou and Cullinane, 2019, ). Political stability index of the UK is at 0.54 points in 2021 and has been pragmatic for the designation of stadiums and locations for the vent without suffering from unrest and law alterations (The Global Economy, 2022). The inflation rate of the nation stood at 19.9% in August and impacted the purchasing power of spectators on the occasion (Trading Economics, 2022). With a literacy rate of 99%, the community team has been successful in engaging capable and skilled staff for the Commonwealth Games (Worldpopulationreview, 2022). Lastly, with a social media usage rate of 90.02%, the organisers have been successful in promoting the values, aims and strategies of the Commonwealth Games and encouraged participation (Statista, 2022)
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Figure 2: Social media usage in the UK
(Source: Statista, 2022)
Adaption of forward-looking approaches 
The inculcation of a forward-looking approach is necessary for the consideration of future development with the usage of modern equipment and methods of energy efficiency and renewable sources (Greenwell, Danzey-Bussell and Shonk, 2019). Community engagement practitioner needs to use this approach for educating community members to identify predictions of the internal and external environment and use the same for restructuring strategies. It will be pragmatic the utilisation of proper resources to execute effective training and coaching of staff and volunteers and steer rational thinking and decision-making with critical problem solving 


[bookmark: _Toc120360810]Conclusion 
From the report, it can be narrated that community engagement is impeccable for the management of the wellbeing of communities and inculcating collaboration. Commonwealth Games 2022 featured 72 teams from 54 nations across the globe and fostered adherence to community engagement principles and standards. Stakeholder participation and sustainable measures of the community team had steered its awareness of environmental concerns and supported inclusivity and diversity. The report highlighted the relationship of each stakeholder of the Games and noted of the creation of exchanging hashtags and AR filters for Instagram can be fruitful for future events. An analysis of the external environment influencing the occurrence of the Commonwealth Games has been declared with the internal narratives of demographics, geography and cultural awareness. The event has faced backlash for the lack of ample initiatives for multiculturalism and the occurrence of racism towards spectators. 
Several recommendations can be formulated to successfully plan and coordinate the development of future events and are noted below 
· The organisation of the entire team should be done with the training and promotion of awareness of the internal and external environment that engulfs the designated community
· Social media hashtags and filters should be promoted to gain recognition from stakeholders 
· Management of engaging content across several communication channels needs to be done for the sharing of the aims and values of the event 
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