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Introduction:

This report will look at the issue of staff shortages in the UK’s health and social care sector. Since there are not enough healthcare professionals that leads to the service users not receiving the treatment that they require and instead are placed on a waiting list which can lead to worsening health issues, stress and some cases death meaning it could take months before they are able to receive the necessary help needed. In the following sections I will explain why this issue matters; evaluate three expert sources of information and outline a research plan that explores how staffing levels affect the quality of care provided in the UK population and we can improve the quality of care within the NHS.

Task 1 of 4:

NHS is experiencing significant staff shortages, and it is one of the biggest pressures on healthcare in the UK right now. In 2025, there were more than 111,000 empty jobs which were not covered, (Skills for care, 2025), with the NHS having 100,000 open jobs which were not covered due to staff dissatisfaction with wages, not being able to choose their shifts,  not having anyone to talk to when needed help, visa issues for overseas staff and all these are leading to poor quality of care, not having enough staff like nurses and GP’S and HCSW means more work on the individuals that are working, which leads to staff burnout and health issues, staff not being able to have their breaks on time and work longer hours as the pay isn't good, lack of staff leads to resulting in increased pressure and burnout on the healthcare workers (NHS providers, 2025).

Why I chose this topic:

[bookmark: _Int_YSviixEF]This topic was selected based on the fact that I work for the NHS and would like the service to be improved for the service users and the healthcare professionals (the doctors, support workers and the nurses). Because staff are overworked and stressed out due to the work pressure, long hours, and not having enough staff on shifts, the staff cannot provide quality care to the service users which leads to more pressure on the workers and poor care being provided to the service users. 
Task 2 of 4:

I looked at three expert reports to understand NHS is facing the staff shortages in the NHS.
Report 1: The skills for the Care report (2025)
This report looks at care homes and care workers. It shows that in 2025, a lot of workers from other countries could not come to the UK due to changes to the visa rules. This had a significant impact on staff shortages as it was found that there were 111,000 empty jobs, that needed to be filled.
Report 2: The NHS providers report (2025)
This report is about Hospitals. It states that when there are not enough staff, bed blocking occurs. This is when a patient is discharged with no care available at home. This shows how hospitals are linked to the care homes, if one place is short staffed the other one also finds it difficult to manage everything.
Report 3: The health foundation study (2026)
The study focuses on how to improve the working conditions and environment for the workers, rather than hiring new workers, by improving shift patterns and providing better rest facilities. It also talks about increasing the wages of the workers to motivate them to stay at work.










Task 3 of 4:

To study the chosen topic, researchers use different methods to structure their research. The purpose of the research is to obtain information, to keep on record, to make decisions about important issues and to pass information on to others. 
1. Quantitative 
This method would be used to provide information through data, or research, counted and expressed in numbers. Example: how many nurses left in one month. It shows the figures of staff leaving and joining. 
2.Qualitative:
This method focuses on understanding human experiences, meanings and behaviours through non numerical data like words and audio. Example: asking the staff about their experience and how it can be improved.
3. Mixed methods:
This method uses both numbers and human experiences.
I would select mixed methods for my research as I would like to know how many staff are leaving, why they are leaving, and what sort of experience they have had with the NHS in order to gain a better understanding of how the service can be improved. I would focus more on the qualitative method as this would enable me to gain a better-informed understanding of how staff feel.
When doing the research there are two main ways to get information, which is either through the collection of primary data, or secondary data.

Primary data:
Primary research means to get original data directly from the primary sources. This includes interviews, surveys, focus groups and observations, it is tailored to address a particular study.

Example: sending a survey to be completed by the staff or doing an interview with the nurses or health workers, the reason why I would do this is to get information about how the system is doing and how the workers feel about working for the NHS and how we can tackle the current issues impacting the NHS in future, I would use this information to improve the quality of working conditions for the healthcare workers and this will enable us to understand the needs and the feelings of the workers. 

Secondary data:

This is when a researcher uses second- hand data, that already exists,  it is based on data that was previously collected by another e.g., it is collected by other people or different organisations for different purposes, the most common type of secondary research is statistical analysis, literature reviews, case studies and content analysis, it is research  looking through a systematic review to gain a better understanding of a topic, it is cost effective, time saving, and it gives the ability to  examine clinical research questions in large datasets that may have been collected over time, the search can be qualitative or quantitative in nature and it aims to explain the causes and consequences of a well-defined problem.
I would use the primary data for my research as i can focus on specific questions and interview the staff individually to give them the opportunity to express their issues and how we can improve the working conditions, it will give the workers equal opportunities and freedom to talk about their personal experience and opinions. The use of primary data will allow me to make immediate decisions to improve the issues discussed and I will feel comfortable with information collected using primary data as it is done to make the staff more comfortable at work and push them to stay in work. 

Future research:

I would use the secondary data for future research as it is information that is already collected by someone else and can be sourced from different publications, databases, it is time efficient, easy to obtain and reliable. 


Conclusion:

The chosen report focuses on the current issues faced by NHS (staff shortages), in UK and how these issues be can resolved and how we can encourage the staff to remain in work for longer and how we can tackle the issues that are leading people to leave NHS, we can carry out staff surveys and use different research methods to complete our search. 
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