EVIDENCE-BASED POLICING AND DECISION MAKING: 










STUDENT NAME: Ramona Maria Avram 
STUDENT ID: 2234752
Lecturer: Laura Humphries


Introduction 

Evidence-oriented policing (EOP) and evidence-based policing (EBP) are terms that refer to the same concept, refers to a procedure whereby data generated from a particular data creation process and evidence are used to help create ongoing activities, such as those using professional segments. They both emphasize the use of empirical evidence to guide policing practices and decision-making. Evidence-oriented policing or evidence-based policing involves integrating research findings, data analysis, evaluation, and practical knowledge to inform and improve policing strategies and interventions.
The aim of evidence-oriented policing or evidence-based policing is to ensure that law enforcement agencies rely on the best available evidence when developing policies, implementing interventions, and making operational decisions. This evidence can come from various sources, including scientific research studies, evaluations of specific programs or practices, local data analysis, community input, and professional ability. By adopting an evidence-oriented approach, law enforcement agencies strive to enhance the effectiveness, efficiency, and legitimacy of their practices. They prioritize data-driven decision-making, give resources based on evidence of effectiveness, and continuously evaluate and adapt their strategies to align with the most robust evidence.
Future challenges for the police and their partners working in Criminal Justice Systems include calls for service becoming increasingly complex. As a result, a more adaptable and informed approach capable of blending high technical abilities with interpersonal qualities such as empathy, creativity, and collaboration will be needed. Current policing structures are modelled on the early industrial period, with vertical, hierarchical fragmented and bureaucratic methods of dealing with issues (College of Policing 2020). These tend to hinder the way in which dealing with emerging threats and challenges are dealt with. In part, this has been recognized as being problematic for the future (Association of Police and Crime Commissioners 2015; College of Policing 2020). Both organizations appear to appreciate that there is a need to add critical skills to the police workforce, along with a change in culture and leadership if policing is to meet future challenges.
How evidence is used to underpin and develop policing practice
As per Sherman's Police Foundation lecture in 1998 was when EBP was first formally articulated. Sherman advanced the concept of evidence-based policing as forming the twin aspects of experimental research to show what works and ongoing outcome evaluations to decide what an intervention achieved. He argued EBP itself was not new but was developed from and built on earlier attempts at professionalization- namely, the New York Police Department's Compustat data driven performance approach, community policing models and Goldstein's problem-oriented policing, by emphasizing the role of systematically conducted research studies (Sherman, 1989). What was new was Sherman's drawing from medicine as an exemplary of a profession based on strong scientific evidence with RCTs as a rigorous method to guide both practice and systemic changes in the way policing was to be done. Sherman has since elaborated his definition of EBP as: "a decision-making process that uses reliable, unbiased, quantitative evidence on prediction and prevention as a primary criterion for setting goals, choosing priorities, making policies, making decisions, managing compliance, assessing results and improving policies" (Sherman, 2009:21). Critics (e.g. Knutsson and Tompson 2017; Lumsden and Goode, 2016; Greene, 2014; Sparrow, 2011; Bullock, and Tilley, 2009; Hope, 2004; Pawson and Tilley, 1994) argue that the primacy of RCT designs excludes much research evidence of value that could inform policing and criminal justice policy when the 'gold standard' criteria are strictly imposed. Bullock and Tilley (2009) suggest that the work on repeat burglary victimization (Farrell and Pease, 1993) may have been overlooked if judged by the strict Maryland Scale reliability threshold criteria, yet Laycock (2000) describes this as one of the Home Office's most successful projects.
Way by which evidence is used by evidence-oriented policing for definition of effectiveness criteria of the ongoing practice
Successful daily policing is largely based on building relationships and trust internally and externally in our organizations – emotional concepts that are often difficult to measure. Getting a confession from a subject, making connections with a shop owner or community member, or a patrol officer using natural, keen instincts to read cues that a subject needs further investigation, are examples of successful policing that are often considered the “art and craft” of law enforcement. However, this does not prevent us from using contextual data, technology, and the best available empirical research to teach our officers and warn them of their actions. This practice of evidence-based policing is a decision-making perspective that suggests policies and practices should be supported by assessing and analyzing data, rigorous scientific evidence about what works and what does not and acknowledging that research should be part of the conversation around police operations. 
There is still a lot of emphasis on the skill or art of policing, as there should be. Almost every police station has a police officer who attracts firearms, stolen automobiles, wanted individuals, and those carrying substantial amounts of illicit substances. Still, depending on policing and random patrol can only get us so far. Evidence shows that proactive policing that targeting hot places, people and times based on knowledge gleaned from crime analysts has proved to be an effective crime-reduction strategy. If we can couple instinctive proactive policing while addressing hot spots and reducing criminal opportunities through deterrence, then the police might be able to exert their influence in meaningful ways.
Key to navigating such impediments is the design of research projects that stand to directly help police agencies. This process could be further helped by involving police practitioners directly in the interpretation of findings and discussion of their implications for policy and practice. 
Ratcliffe's (2022) evidence focuses on the creation and implementation of an EBP training programmer for mid-level command employees. As argued by Ratcliffe, while police agencies often view tactical operations as hard skills requiring constant training, setting crime reduction strategy and policy is often considered a skill one can learn “on the job.” Ratcliffe’s police commander crime reduction course enhances the SARA (Scanning, Analysis, Response, and Assessment) model popularized by problem-oriented policing through specific practices and checklists to introduce more structured working practices into command work function. Building on SARA, the PANDA model has been developed: Problem scan, analyze problem, nominate strategy, deploy strategy, and Assess outcomes. PANDA keeps aspects of SARA while adding more specificity to the articulation and deployment of a response. Each stage of the PANDA model has an accompanying checklist to foster a structured approach to decision-making to enhance the existing skillset of police leaders. Improvements in environmental sustainability criteria can be interlinked with the prospect linking with the development of ongoing practices connected with EBP but proper use of evidence.
Significance of use of evidence for supporting of decision-making-based process
Research-minded law enforcement personnel often do some degree of management analysis, whether through in-house reviews based on data analytics, compliance analysis, or performance monitoring iterations. Thoroughly planned and executed research, based on an agency's unique needs and led by good managers, not only adds to the data about what works for the agency but also supplements experience with facts. When law enforcement officers take active roles in police science and scientific inquiry, they add to the evidence base of good policing practices and increase buy-in from their peers. This is important because the effectiveness of a program or policy might vary based on authority or circumstance.
 
Evidence-based police research is the practice of applying known scientific methodologies to obtain evidence about the success of a policing programmer, practice, or policy effort. It involves examining whether an intervention is having the intended effect, and whether that effect is observable by others and is based on facts. Integrating evidence-based programs and policies into police practice is now an expectation in criminal justice operations. Law enforcement leaders have been called on to support expanding policing research that evaluates their policing strategies' effectiveness. Police agencies therefore need a range of approaches to assess new policies, test long-standing practices, and set the best course for change. It is not enough to merely implement an evidence-based program or policy. Evaluation of the intervention is necessary to decide whether desired outcomes are being produced and how those outcomes affect the agency, officers, and communities.

Discussion of models related with evidence-oriented policing
The major models related with evidence-based policing are as follows: POP - According to Cowen and Cartwright (2019, p.2), evidence-oriented policing is a vital approach in terms of influence born on criminal jurisprudence-based systems. POP is one of the most influential and vital models of EBP. Development and use of evidence as per the model links with the use of smarter concepts of policing as related to various practices such as criminal investigation-based practices as in the UK (United Kingdom). Further, the development of proper targets is linked with the development and use of the model. The efficiency criteria of policymaking based on POP may be linked with this aspect. Development of proper values, for instance, in terms of the effectiveness of strategy making or policy making depends much on the use of aspects related to this model of EBP. Evidence frames debates of national origin 
(Caplan et al. 2021. p.439). The POP model can be seen to focus on the ultimate results of the outcomes related to policy making in a greater manner. This is one of the crudest principles of policymaking in terms of POP. The SARA Model builds on Herman Goldstein’s Problem-Oriented Policing and was developed and coined by John Eck and William Spelman (1987) in Problem solving: Problem-oriented policing in Newport News. Washington, DC: Police Executive Research Forum. The S.A.R.A. Model of crime prevention is a part of what was coined as “Problem-Oriented Policing” by Herman Goldstein in 1979. Problem-Oriented Policing, or POP, was a response to reactive, incident-driven policing in which successes in addressing community problems were short-lived. 
The SARA model is often used to find problems addressed in materials crime analysts produce. SARA is a step-by-step process which also allows one to revisit earlier steps and adjust based on current information and outcomes. Scanning shows what, where, how often, and the priority of the problem. Then, the context of the problem is analyzed. This may include information about what is helping the problem, showing stakeholders, and gaining a more qualitative understanding. Next, the response step uses the information obtained in the analysis to develop interventions, find intended outcomes, and make plans for assessment. Finally, assessment is concerned with both outcomes and implementation. If the intervention has not received the intended outcomes, the analysis, or response steps could be revisited. If there were implementation issues, one can return to the response step (POP Center, 2018).
Problem-Solving Policing (PSP): Problem-Solving Policing is another model that emphasizes showing and addressing the root causes of crime and disorder. PSP involves a problem-solving process that incorporates data analysis, community engagement, and partnerships with other stakeholders. It emphasizes the collaboration between police and the community to jointly find and solve problems. The model encourages officers to analyze specific problems, develop tailored responses, and evaluate the outcomes of their interventions. By adopting PSP principles, law enforcement agencies can work in collaboration with communities to find and address the underlying factors contributing to crime and disorder. PSP promotes evidence-based decision-making, tailoring responses to specific problems, and fostering partnerships that can lead to long-term solutions. The focus on evaluation and continuous learning ensures that responses are refined and improved based on evidence of their effectiveness.
Intelligence-Led Policing (ILP): Intelligence-Led Policing focuses on the strategic use of intelligence and information to guide policing efforts. It involves the collection, analysis, and dissemination of intelligence to find and target high-priority crime threats and offenders. ILP aims to enhance the effectiveness and efficiency of policing by focusing resources on areas of highest risk and employing intelligence to inform operational decision-making. By adopting ILP principles, law enforcement agencies aim to make more informed and evidence-based decisions, perfect resource allocation, and enhance their ability to prevent, disrupt, and respond to crime effectively. The model promotes a proactive and targeted approach to policing, where intelligence analysis guides operational strategies and resource deployment to maximize the impact on crime reduction and public safety.
The benefits and drawbacks of the POP-based model of EBP- The benefits of the POP-based model of EBP may be related to crime prevention and better decision-making. As taking police in the modern world, evidence-based policing can be related with the trend of globalization (Neyroud, 2021, p.2). In terms of the target-based method of using evidence via the model to aid in fighting crime incidences or scenarios, the smarter model can aid in improved prospects of crime prevention as in the UK. Evidence can be related to fidelity-based ideas (Elliott et al., 2020, p.1306). This element is related to the benefits of the EBP-based POP model. On the other hand, the drawbacks of POP might be linked to the rise of privacy-related concerns and shortages related to the creation of accuracy standards in terms of the model's application, such as in the criminal justice-based infrastructure in the United Kingdom.
Evaluate the strengths and limitations of your chosen policing models Evidence Based Policing (POP, SARA, PSP 
The strengths and limitations of the SARA-based model of EBP can be related to the benefits of introducing improvements in the criminal justice-based system and the creation of more informed-oriented decision-making. The element may be connected to criminal justice-based infrastructure procedures functioning in the UK region. In terms of association with proper evidence usage based on EBP, globalized corpus or bodies may be associated with efficacy criteria (Jiang et al. 2021, p.287). The benefit of SARA can be linked to this element. On the other hand, the drawbacks of the SARA-based EBP model might be linked to concerns concerning the accountability criterion and issues about discrimination-based possibilities as related to the usage of the EBP-based model. This element may be linked to the criminal justice infrastructure in the developed region of the United Kingdom.
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