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Cymric House

 Bethany Square
Port Talbot 

SA13 1PQ
Supported by Neath Port Talbot County Borough Council and the 

Young People’s Partnership
INTRODUCTION
The purpose of this pack is to introduce you to the Detached Youth Work Project.


We hope that your time here will prove rewarding and give you a sound experience of what youth work should be about.
WHAT IS DETACHED  
YOUTH WORK?
Detached work is a non-traditional form of youth work.  The Detached worker meets and works with young people on their territory where young people ‘hang out’ this could be on the streets, in cafe’s and pubs or in the doorway of the local supermarket.

We aim to help young people make improved choices about their lifestyles and prospects.  A major part of this work includes raising self-esteem and providing a positive role model.

Your role as a project worker is to focus on the needs of young people, be it personal or in a group, building trust, relationships, offering support, advocating on their behalf, as well as providing information, advice and support.

The Purpose of Youth Work in Wales
The Youth Work curriculum statement for Wales lays out the principles that we should work to.  The principles of youth work in Wales are:

v To promote equality of opportunity for all young people in order that they may fulfil their potential as empowered individuals and as members of groups and communities.

v To support young people in the transition to adulthood.

v To assist young people to develop attitudes and skills which enable them to make purposeful use of their personal resources and time.

Youth work thus offers young people opportunities which are:  

v EDUCATIVE - enabling young people to gain the skills, knowledge and attitudes needed to identify, advocate and pursue their rights and responsibilities as individuals and as members of groups and communities, locally, nationally and internationally.

v PARTICIPATIVE - through voluntary relationships in which young people are partners in the learning processes and decision making structures which affect their own and other people’s lives and environments.

v EMPOWERING - enabling young people to understand and act on the personal, social and political issues which affect their lives, the lives of others and the communities of which they are a part.

v EXPRESSIVE - encouraging and enabling young people to express their thoughts, emotions, aspirations and cultural identity through creative and challenging activities, particularly those which increase their understanding of the biligualism, heritage and cultures of Wales.

The above opportunities should be designed to promote equality for all through the challenging of oppression and inequity, from the acceptance of differences which spring from race, sexual identity, gender, disability, age and religion, and the recognition of the diversity of culture and language in Wales.

WHAT CAN YOU EXPECT FROM DETACHED WORK
Ÿ A session by session programme to guide you through induction into the project.  

Ÿ Each trainee/volunteer will receive training leading to the initial youth work qualification.  Training may be offered via Apprenticeship training or by more formal part time means.  Other training will be made available via the Lifelong Learning Service.

Ÿ Supervision will happen on a regular basis with the team leader.  Informal supervision will also happen with colleagues and/or line manager on a regular basis.  These may or may not be formally recorded.

Ÿ Each team will be provided with a mobile phone and personal attack alarm and will be provided with appropriate training in the use of each.

Ÿ Wet/cold weather gear will be supplied by the project.

Ÿ Clear guidelines will be provided, they cannot answer every question, so if you have a query, just ask.

WHAT THE PROJECT EXPECTS OF YOU
· To work to the Youth Work Curriculum Statement for Wales.

· To work with young people, not for them.

· Commitment and professional conduct.  Detached youth work requires an open minded non-judgemental and non- threatening approach.  

· All workers need to be dedicated to equality of opportunity.  
· Confidentiality is a major requirement.
· At all times to be advised by the guidelines provided by the project.

· To be guided by the project code of ethics provided during your induction.
Starting out in Detached Work 
Phase 1
Reading and talking round the subject 

With co-workers and other local workers.

Research the aims of project locate/collate documentation on aims e.g. project applications, description, job specification etc., be clear on any limitations in target groups e.g. age, sex, geographical.

Previous research: check on any work done to establish the need for the project, note any special areas of concern and or agencies worth contacting for further information.

Discuss with management: note the particular concerns of people who initiated the project.

Any statistical information: available surveys, maps, reports from other agencies, identify sources, possibly gain ‘clearance’.

Other agencies: ring, write, call for basic information/literature - management involved.

Support: when are team meetings held?  Any other opportunities for discussion of issues/problems? - Any specialist support networks in the area.

Phase 2 Mapping the Area
Resources: maps, notepad, pen if necessary, divide the area into smaller zones defined by roads or other significant boundaries and survey each of these in turn.  Notes from observations could include:

housing






recreational facilities

schools, church halls, other possible venues
any agency

meeting places





commercial use

transport/accessibility




special features

any groupings observed



possible follow-up

Phase 3
Making contact

A gradual process:

· From observation to eye contact which after a number of greetings becomes a conversation.

· Conversation will become relaxed and friendly rather than an interrogation. It will also mean young people who make the approach rather than the youth worker.

· Remember the right approach will be different for every person or group            

· Props can be used such as questionnaires or tickets, but they can act as a block to building relationships.

· Calling in to a local youth club - young people are not so surprised at being approached by an interested adult.  Then gain introductions in pubs/cafe’s from those young people.

· ‘Making contact’ must not be an interrogation that will set up all kinds of suspicions - police, pervert, prostitute .....

· A useful idea is to make a list of the sort of things you feel are important to know at this stage and have them in mind when you are out on the streets.

· Don’t be too direct - or threatening e.g not wise to ask people what is your address.  You will pick things up which indicate whether they live in the locality, on a particular estate or whatever.

· ‘Closed questions’ - ones that invite only a ‘yes’ or ‘no’ answers will tend to give the impression of an interrogation.

· ‘Open questions’ which seek subjective replies are more likely to stimulate a conversation - open questions use the words what, when, where, who, why or how?

· Recording is crucial - jotting down little points or comments people make in a little notebook will help when filling out records and stats.  Do this straight after the session, when you got back to the car or get home!

· Don’t let the first group of young people you meet become your clients for the next three years.  Keep options open and not set up expectations which the project will not wish to fulfil in the long term.
Phase 4
Meeting with other agencies and groups.  
Why do I need to meet workers from other organisations?

Ÿ Networking like this can build up a picture of the resources available, resources that may be useful to you/and or the young people you meet.

Ÿ Draw up a list from previous work possibly rank them in importance - some suggestions are;

Ÿ Community Regeneration groups, including New Sandfields Sustainable Regeneration, Dulais Valley Partnership, Amman Valley Enterprise.

Ÿ Local Authority departments (Housing, Planning, Lifelong Learning, Community Safety, Education, Social Services etc.)

Ÿ Ask what involvement they have with: Youth clubs, adult education, sports halls, careers, job centre, schools, community, council, hostels, tenants/residents association, ethnic groups/associations, cafes, Police, Magistrates, Local Library, C.A.B ......

Before your visit 

Note the purpose, background and preparation for the meeting.  

Recorded Information should include......
Ÿ Name, address, telephone number of agency/ group.

Ÿ Name of contact(s)  and their position in agency structure.

Ÿ Short description of visit.

Ÿ Activities of agency a) general b) relating to young people/ target group(s)

Ÿ Attitudes; subjective notes on attitudes of contact regarding young people/target group(s) of the project.

Ÿ Any further action or possibilities for long-term action.
Phase 5
THE RECONNAISSANCE REPORT
WHY?

To pass on information on what has been seen, done, read and heard in the past.

Based on that information you can put forward options for the future.

Summary - Check List for Action and Recording

Allow time for writing the report: it will depend on how much there is to say and how easy/difficult it is for you to write.

Possible outline of report: will photographs, maps, diagrams or statistics be useful, perhaps as appendices?

a. A factual account, using previous recording (earlier reports will help)


1.
Preparation


2.
Walking the streets


3.
Making Contact


4.
Contact with Other Agencies

b.
Interpretation; highlighting major issues or describing groupings; quotes from contact period will help illuminate your description.

c.
Conclusion and recommendations; outline options, including what other agencies could do.

Distribute the report (at least four weeks) before the meeting at which it will be first discussed

Allow special time for the meeting: plan the structure of the session with the people involved.
THE PAPERWORK

1. WEEKLY FORECAST
So that the administration staff know where you are.  These must be up to date for audit and statistics purposes.



2. RECORD SHEETS 

Very important as a log of your work.  This form is also the main 
provider of statistics.  These are very important and must be 

kept up to date.


3. Monthly synopsis

This should be a brief report (normally one typewritten sheet) which will show the number and nature of your contacts, where you have worked and at what times, what issues young people present you with.  Any observations or improvements you feel you can make either to your work or to the project more generally.

4. Supervision

You should make any notes as they arise for your managerial supervision.  This should take place monthly at first and then less frequently as the project develops.

PROJECT WORKING AIM
TO MAKE CONTACT WITH YOUNG PEOPLE WHO ARE EXPERIENCING OR ARE AT RISK OF SOCIAL EXCLUSION AND TO OFFER THEM SUPPORT BY OUR OWN ACTION, BY ALERTING OTHERS TO THEIR NEEDS OR BY COLLECTIVE ACTION WITH THE AIM OF INCREASING THEIR PARTICIPATION IN MAINSTREAM ACTIVITY.

STATEMENT OF PURPOSE
The purpose of Neath Port Talbot Youth Service is to create, through informal education methods, an environment where young people can access opportunities that are educative, participative, expressive and empowering.  We will support young people to access their entitlements and realise their potential as citizens of their communities.

The work will be based on the unique professional relationship between youth worker and young person through voluntary participation and mutual respect.

OUR VALUE CODE
IN OUR WORK WE ARE GUIDED BY SEVERAL CORE VALUES.

THESE INCLUDE THE DEVELOPMENT OF RELATIONSHIPS BASED ON HONESTY AND TRUST;  A NON-JUDGEMENTAL RESPECT FOR THE INDIVIDUAL; AND LOYALTY AND COMMITMENT TO THE PROJECT.  THESE VALUES WILL APPLY TO ALL WORKING RELATIONSHIPS WITH BOTH CLIENTS AND CO-WORKERS ALIKE AND WILL UNDERPIN ALL ASPECTS OF OUR WORK.






NEATH PORT TALBOT YOUTH SERVICE


DETACHED YOUTH WORK





� EMBED FLW3Drawing  ���





� EMBED FLW3Drawing  ���








dw/nptlls/streetwis/einduction


_1007134328.unknown

_1007134379.unknown

