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Introduction 


HR forces of a company are responsible to select and enrol the precise individuals with the proper awareness, abilities and skill for the correct position according to the need of the different departments. These skills and knowledge assist the company in achieving its goals and aims in a very effective manner which benefits the company (Al-dalahmeh, Khalaf and Obeidat, 2018). It is very important for the management of the company to analyze the contribution of the employees and provide them with a good and healthy working environment so that they can carry out the task with utmost productivity. The employees should receive proper training which is one of the main roles of Human resources management. The HR of the company should provide clear guidance and directions to its employees. To boost the productivity and the implementation of the employees within an organization it is very important to make proper strategic planning. Strategic planning is defining directions, setting priorities, and ensuring that the employees are working towards the company’s goals. Employees are an essential part of any company and as an integral part, they need to feel recognized and valued in the company in order to achieve better results and remain engaged with their employer. The following report covers the concept and drivers of employee engagement and the different types of diagnostic tools in order to manage the engagement as well as construct EVP or the benefits that workers could get as a reward for their different ideas and comprises strategies to increase the level of commitment. 
Drivers of employee commitment and conception

The involvement of the employees within the organization is the HR responsibility. Employee engagement is used by the organization in order to provide a healthy environment to the employees which result in increasing the efficiency within the organization (Chaudhary, 2019). The involvement of the employees within the firm assists the company to keep its employees motivated and the training provided to them assists in attaining the set goals of the organization. Employee engagement could be described as the level of commitment and dedication with regard to their occupation. To achieve that two-way communication process is used by the management of the company as they value the contribution of employees to the firm. 


  In addition to this, the profits of the company are also affected by the engagement of the employees, if they are not fully engaged then the target cannot be achieved on time. In simple terms, the engagement of the employees is all about commitment, contribution, motivation, and most importantly loyalty towards the firm. The workers of the company give their 100 % effort in order to achieve the set goals.  The employees are not only motivated towards their work but also posse a behavior of highly goal-driven. The main leading points of employee dedication in the context of the company have been discussed below:
· Culture of the company:- Operating and managing culture within a company means creating shared values and communication of company missions and visions (Pilbeam and Corbrigde, 2010) When new candidates came into an organization the first and foremost thing that they notice is the environment. Employee engagement is an outcome of strong organizational culture and it is important in times of appearance of Covid-19 and its impact on the jobs. It is important for an organization in times of the pandemic to keep their employees engaged and in order to do so they could provide different digital learning programs to improve and boost employees’ skills (Chanana, 2020)
· Support and empowerment: Support and appreciation are considered the most important term which enhances the skills and capabilities of fellow employees. The line manager or the HR are recommended to help their employees maintain balance, communicate and construct their skills. The company should also provide the right tools to its employees in order to get tasks done. 
· Recognition, rewards, and Appreciation: This factor also assists in improving the engagement of the employees with the administration. The organization should recognize its employees as that help them to feel motivated as well as excited about the job and as an outcome, this develops a good working environment within the organization (Men, O’Neil, and Ewing, 2020). The company could consider providing a reward for its employees’ flexible working or time to engage in a volunteer organization. In times of pandemic, many employees would feel recognized if they get as a reward for flexible working times. 
· Communication and feedback: This is also a very vital part of improving the engagement of the workers towards the company. To strengthens relationships between co-workers, effective communication is needed. Communication has the power to stimulate workers’ engagement and inspire them to work harder. On the other hand, positive feedback could also improve employee engagement. Through feedback, a line manager or HR could encourage employees to accomplish objectives and goals. 
Analyzing symptomatic tools to evaluate engagement:

An insignificant measure of employee dedication at the workplace is a global frightened issues (Motyka, 2018). As one of the most important management activities, the engagement of the employee is an investment in the company’s productivity. In relation to the company,  flexible hours, remote working, and restricted roles is a way to satisfy employee needs and therefore gain employee engagement. These things not only affect the different functions of the company but also change the employee involvement scenarios. Different types of techniques are utilized by the management of the company in order to identify the different methods of employee engagement within the workplace of the organization. Following are the different types of tools that evaluate the engagement:
· Employee survey - surveys are being considered the most important tool which can be used by the management of the company in order to evaluate the engagement of the workers within the organization (Opoku‐Dakwa, Chen and Rupp, 2018). The employee surveys are also called engagement programs that help the company to manage organizational needs. Organizations should consider different types of questions in relation to the aspects of the employees and their nature. On the other hand, when the employees fill out the form surveys, this acts as a support for the business organization in evaluating the responses of the workers in an effective and authentic manner. This tool assists the organization in attaining and perceptibility of the level of the employee’s encouragement and dealing with the qualitative task.
· HR tools - This tool supports the management of the company in order to evaluate the engagement of the workers within the business organization. This not only assists the workers in performing the task in a very effective manner but also supports the organization to gain the satisfaction of the employees (Othman and et. al.,  2018). The workers react to the feedback and this assists the organization to identify whether the workers of the company feel happy and satisfied at the workplace or not. 
EVP from the previously discussed ideas and involved techniques to increase employee commitment:

Employee value proposition provides employees with the benefits that an organization offers to increase employee satisfaction. These are the rewards for the skills, talents,

 And diligence that employees invest in their organizations. This is important for all the companies in order to evaluate the worker’s productivity and provide adequate development by providing the benefits such as promotion and incentives. Techniques that help in the engagement of employees in their work are discussed below:

· Appreciation from the HR as well as from the line manager: This is important for achieving higher motivation to work efficiently within the organization. Appreciated employees are showing a high level of engagement in their workplace which reduces staff turnover and boosts company profitability (White, 2018). Appreciation enhances the productiveness of employees, when high-level managers recognize their hard work they feel valued and this motivates them to continually improve their performance.
· Rewards – Employees that ate recognized for their hard work by the organization are more productive and employee retention. Creating rewards programs are the basis of employee engagement and lead to the welfare of the company. Rewards could be a written card, financial or not financial reward as a recognition-based stimulus lasting longer in employees’ minds. 
· Feedback – Feedback assists in building trust between managers and employees. Through feedback, a worker could understand how their colleagues perceive them and become a better version of themselves. It helps to learn about ourselves, and our strengths and weaknesses as well as how an employee`s action could affect co-workers. Feedback is often avoided, but it can be a way to recognize a good job and promote employee engagement (Mone, 2018) 
Strategies to raise levels of engagement: 
Strategies are a process of discussing, communicating, getting feedback, analyzing and choosing. Developing strategies is not a job for the HR of the company only, it is a major responsibility for all the leaders within the company (Armstrong and Taylor, 2020) A good strategy is considered as the one where employees feel valued and satisfied and engaged,.
Employee engagement is the emotional commitment of the employee in regard to their job and often doing beyond their job description. By making an extra step and an employee could provide a great service to consumers. To keep a high level of employee engagement, managers should create different strategies to keep their workers committed and passionate about their job. 
· Supple hours of working to effectual performing workers:-. Managers can achieve pre-deadline goals and provide effective employees with flexible working hours (Uddin, Mahmood and Fan, 2018). This strategy helps guide the effective productivity of those who are already working in the organization. In addition to this, this also assists to motivate workers who are not fully committed to their work in order to improve their abilities, production, and skills.
· “Covid 19 safe workplace”- This is essential to all organizations as they have to make their work environment and employees safer after the arisen of the COVID 19 pandemic. They can also introduce the social distance protocol for employee seating arrangements, and managers can also complement the strategy of employee alternative appointments to the office. Organizations can also provide employees with masks and hand sanitizers. It also helps workers protect themselves from the spread of the Coronavirus.
· Flexibility: The practice of flexible working benefits both employees and employers although part-time work is often not paid well (Torrington, Hall, Taylor and Atkinson, 2014) However, the need for flexibility increased with the appearance of Covid-19 due to personal reasons of workers. Flexible working is often considered as benefit to the employees   
· Reconstructing roles, training, and learning opportunities – The organization should focus on the employee skills and assigned them to the right position. Managers should consider training their employees and giving them the opportunity to gain new skills. Professional qualifications should be considered by managers as well as digital learning opportunities, Gaining new skills could motivate employees and help them to get more involved in the company later, as it will be more convenient to complete the work effectively with the right skills. Reconstructing roles and learning new skills help companies improve the profitability and productivity of their business(Wang, Hsieh and Wang, 2020). 
· Prioritize employee feedback-The organization strives to listen to employee ideas and thoughts and evaluate employee needs and requirements to function in the organization. When employees complain, it is important for the company to take important actions as soon as possible to mitigate the disability. The management of the company should also responds to employee feedback and opinions as soon as possible to help them work effectively and assist the company to achieve employee satisfaction. 
CONCLUSION 


It has been drawn to a close that it is critical for the management of the company to deal with all the terms which are discussed above with their employees. This assists the employees in becoming more productive and increases the level of engagement within the organization. If the workers are effectively maintained within the organization then this supports in a various manner like higher workers involvement, effective working culture and many more. Different types of elements are concluded in this report which enhances the level of engagement within the firm. This report also concluded the different types of identification tools like HR tools, and workers’ surveys in order to evaluate the involvement of employees.
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