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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Introduction 

The unwritten norms that govern an organisation's operations and shape both individual and collective behaviour and attitudes are known as its organisational culture. Building a strong culture allows businesses, organisations, and police forces to provide consistency and direction, guide decisions and actions, fuel the staff, and help them reach their full potential (CIPD, 2024). Organisational culture encompasses values, rules, procedures, symbols, and beliefs that are deeply embedded in the collective conscience of members, influencing their cognitive and affective behaviours, as well as their performance indirectly. Organisational culture impacts both external and internal factors, including employee selection, leadership culture, performance and motivation management, organisational learning, and innovation capability (Charman, 2017). This essay beings by discussing the impact of organisational culture in the police force and how this can impact wellbeing and resilience. Subsequently, it explores risk in confirming to organisational culture and strategies to maintain wellbeing and resilience.  


Organisational Structure 

Pugh (1990), states that the way in which tasks are assigned, coordinated, and supervised in order to accomplish organisational goals is defined by the organisational structure. Organisational activity is influenced by organisational structure, which also serves as the basis for routines and standard operating procedures. It establishes who gets to participate in what decision-making procedures and, consequently, how much their opinions influence the organization's decisions. Within the police force, organisational structure is managed in a hierarchical arrangement. The system of management power is organised in a pyramid-like structure, with each level having distinct tasks and responsibilities. This sort of organisation is frequently utilised to keep control over complicated activities and avoid duplication of effort (Rinaily Bonifacio, 2024). Understanding the hierarchy of the British police force is essential for appreciating the structure and order that governs law enforcement. From constables patrolling the streets to chief constables supervising whole police forces, each rank plays a critical role in protecting public safety (Simon Burge, 2024). 

An important factor of having an organisational culture within the police is also ensuring that there is visible organisational structure. The organisational structure provides a clear framework for decision-making and resource allocation, allowing an organisation to run efficiently and fulfil its objectives. The structure can vary significantly based on the company's size, business, and culture, among other considerations (Rinaily Bonifacio, 2024). 

Having achieved my independent patrol status, the organisational structure has supported me within my role. A strategy that I use to maintain my wellbeing and resilience when dealing with complex jobs, is too seek help and advice from my supervisor, who has then provided me with clear guidance to guarantee that the incident is handled to the highest standard. In turn, having a supportive supervisor, who is contactable during complex incidents without the feeling of being a burden has improved my mental wellbeing, limited stress levels and takes away the fear of asking for help. Primed (2024), findings suggest effective management is important and can significantly affect the way a business or organisation performs. Effective management is critical for a number of reasons, including productivity, well-being, happiness, and staff retention. Consequently, it is clear that in the absence of strong management guidance, people might easily lose motivation, experience low morale, and adopt poor working habits.

Excessive Working 

However, there are several ways that a bad organisational culture might show up, specifically overwork and burnout. Burnout and other mental health problems can be exacerbated by a culture that encourages excessive work and long hours and workers may experience burnout and a lack of work-life balance as a result of feeling forced to work longer than they should (In bloom, 2024). When an employee works more than the 48 hours per week that is allowed by law and does not take breaks, this is known as excessive working (Oakwood Solicitors, 2024). Having too much work for one person to manage alone is commonly referred to as an excessive workload. When there is a lack of additional assistance or support, an increased or excessive workload might exacerbate feelings of stress at work. 

To reflect on the impact of organisation culture within policing on my wellbeing and resilience, I will use Driscolls model of reflection on a policing experience whereby I have experienced excessive working, was when dealing with a child neglect incident. 

As I started my tour of duty, I was assigned to a call during my afternoon shift, which I was scheduled to work an eight-hour shift. I had to spend a lot of time at the victims home due to the intricacy of the job, and the need to communicate with partner agencies (social services). Police protection powers were used in this incident and awaited social services to arrange emergency foster care, which was a lengthy process. Due to this all being done at scene on officer presence, it meant that there were no facilities to hydrate or urinate. Due to the involvement of young children and the sensitivity of the job, it resulted in me accruing overtime. This led to be working a fifth-teen hour shift. I felt exhausted, however still expected to fill out the relevant file work, when getting back to the police station. 

Police officers have different policies and procedures in comparison to other organisations and businesses, this is known as ‘Working Time and Police Regulations’. It is expected that forces will abide by police and working time regulations on the number of hours officers may work, the intervals between shifts, and the breaks they must take while working. But shortcomings in this area play a big part in the tiredness that many officers experience (Police Federation, 2024). 

College of Policing (2013), states that ‘The Flexible Working Regulations 2002’ do not apply to police officers. However, police officers are able to request a change in their working pattern at any time. While there aren't many solutions for dealing with police officers who work excessive hours, giving officers regular breaks and refreshments is a strategy that can be implemented. There are many risks of conforming to excessive working. Iris Waichler, (2023) a clinical social worker, illustrates how working too much under stress can raise the hormone cortisol production, which raises the risk of heart attacks and strokes. It may also result in other issues like neck and back pain and muscular tightness.


Conclusion 

To sum up, this essay has covered important topics concerning the influence of organisational culture on resilience and well-being in the law enforcement sector. In order to serve the public, police officers must take care of their mental health and wellness because of their demanding job schedule and disclosures they frequently encounter. Police officers should exercise on a regular basis to relieve stress and release serotonin, which improves mood and promotes relaxation. Another crucial element to take into account is eating a balanced diet, which enhances brain function and helps with memory and concentration. Consequently, it is critical that all police personnel routinely meet up with someone in a position of power or participate in networking support programmes offered by agencies. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Introduction 

Law Insider (2023) defines a domestic relationship as any connection (regardless of gender) between two individuals who live together as a pair in a real domestic setting but does not have to be married to one another. A pattern of behaviour in any relationship that is used to obtain or keep control over an intimate partner or use physical force against the person is known as domestic abuse, sometimes known as "domestic violence" or "intimate partner violence." (United Nations, 2024). Characteristics of such behaviour encompasses all actions that threaten, intimidate, manipulate, cause harm, embarrassment, or cause injury to another person. Any ethnicity, age, sexual orientation, religion, or gender can experience domestic abuse. Statistics state that one in three women and one in four men report having been physically abused by a romantic partner, some actions such as pushing, shoving, and slapping, may not always be categorised "domestic violence." Intimate partners are responsible for 1 in 7 injuries to women and 1 in 25 injuries to males (NCADV, 2024). 

The first section of this essay discusses a domestic issue that required an emergency police response and my decision-making process in a challenging and uncertain situation. The National Decision-Making Model (NDM) is then examined, along with how police use it to give a policing justification for decisions made in domestic incidents. 

National Decision-Making Model 

The main model used by police to make decisions is the National Decision Model (NDM). It is employed to evaluate choices that have already been made or those that are still pending. The paradigm, which consists of six essential components, centres all decision-making around the Code of Ethics. This serves as a reminder to people working in law enforcement that when making choices, they should always keep the Code's guiding principles and accepted standards of behaviour in mind (Northants Police, 2023). A dynamic risk assessment is the process of recognising risks, evaluating them, acting to lower or eliminate them, keeping an eye on them, and reviewing them in the quickly evolving context of an operational incident (Safety Culture, 2023). 



Policing Incident 

An incident whereby I have used my decision-making skills in a complex and unpredictable setting occurred is when attending a policing emergency to an on-going domestic. This was reported via a third person at scene, who had witnessed the incident take place. Communications from Force Control Room (FCR) were brief during the route to the scene. The specifics of the call were not fully disclosed until after arriving at the location. Consequently, I have no prior knowledge of the offender's whereabouts, domestic history, convictions, or warning makers. I also did not have any information regarding the aggrieved party and the level of injury sustained. On arriving at the at the address in question, there was a large gathering of members of the public outside a flat communal garden. All members of the public were irate, which meant that it was more difficult to grasp an understanding of what has happened. It has then been brought to my attention, that there was a female (the victim) trapped in her flat; and was attempting to jump from her middle-flat window. 

Decision 1 

Deployment of Another Unit 

My first decision made during the incident was to ask FCR to deploy another available unit to my location. Using the National Decision-making model (NDM), specifically in the first stage of gathering information, I observed that due to the height of the window and that I was an officer on my own, this restricted my ability to communicate with the victim. I made the decision to ask FCR to deploy another unit because I wanted to ensure that the victim didn’t jump from the window causing further injury. Therefore, another unit would enable to enter the flat, whilst a unit stayed on the ground to keep talking to the victim to always ensure safety. I have then adjusted my communication technique to engage with the female, distracting her away from jumping through the window whilst awaiting further policing units. Erik Fritsvold (2024) states that according to study, for police officers to interact with the public, they must be able to speak effectively and with credible communication skills to establish openness, transparency, and a culture of empathy and respect for members of the public. Therefore, by calling another unit to the scene, I was able to remain focused and in continual empathic dialogue with the victim, whilst awaiting backup to enter the building. 

As a consequence of my decision making, the request for another unit to support me in this incident creates a larger police presence and could possibly escalate the situation. However, again using the NDM, specifically assessing the threat and risk of the situation and developing a working strategy, I believe that my decision to request for a unit to be deployed was necessary in the circumstances. I identified that the threat and risk level of the victim jumping was high, and that I needed to remain in constant dialogue with them, so more officers could enter the building. My ethical approach at this time, was to ensure that the victim remained as calm as possible and that I could do anything in my power on the floor to help the distressed victim. The college of policing (2013) sate that it is critical that officers develop and use the advanced communication abilities to quickly and efficiently institute trust and encourage victims to be transparent about their likely risk or vulnerability when it comes to an occurrence of abuse. Therefore, my decision to stay in communication with the victim allowed to me build rapport and understand their vulnerability, whilst awaiting support. 



Decision 2 

Stating the incident is a high-risk domestic violence incident.

On gaining entry into the home address via Method Of Entry (MOE) under section 17 of Police And Criminal Evidence Act (PACE). Section 17 PACE allows Police Officers to enter and search a location under Section 17 in order to make an arrest or protect someone's life, limb, or property. When walking into the address and using my policing observation skills, there was a clear sign of disturbance in the flat; whereby there was smashed picture frames on the floor, doors in the property hanging off hinges and punch holes surrounding the property halls. Visually observing the victim, she had what is described as ‘Panda eyes’ where both eye-sockets were visibly sucken and bruised, visible swelling to the cheekbones of the face and a missing front tooth. It was clear that the female was suffering with concussion and other potential injuries to the face/head, therefore imminent for the victim to seek medication attention Whilst in the property; the female gave the name of the offender and stated that he had now left the address, locking the female in and running away with the flat keys. On liaising the details of the offender with FCR; there was previous policing intelligence that the male in question hides in the property. A thorough search of the property was completed; along with the attic, ensuring that the male was not present. 

Due to the circumstances of these events and the level of injury sustained; I have informed my colleague that this a high-risk domestic violence incident. A high-risk incident is described as distinct indicators of approaching danger. The likely event, which could happen at any time, carries a significant danger of imminent injury or death (Procedures, 2024). As I declared this incident, now high-risk domestic violence, I made the decision to police to remain inside the home address of the victim, due to the property being insecure and potential for the offender to return. Using the NMD model, specifically, considering police powers and identifying options, I scheduled emergency door repair and a lock replacement whereby the price is funded by the police, because the property's keys were stolen by the perpetrator and there was a chance, he would return to cause more damage or injury to the victim. I believe that my decision made during these stages of the NMD was critical to the safety and wellbeing of the victim. As a cultural decision, I wanted to ensure that the victim felt safe with police presence in her home, and that by changing the door locks, it offers further protection from the offender. The college of polcing (2013) state that in research, respondents felt safer when someone else was present including police officers, in situations of unsured safety. Therefore, by making the decision to remain with the victim, it increased the reassurance and safety in the situation.

As a consequence to my decision, it is possible that it could result in further forced entry from the offender, as their keys will no longer work to the property. Even though, the victim was at a location of safety with the police, whilst the arrest attempts were underway since the perpetrator fled the scene, it is highly likely that they could return to the property for repeat offending. It has been stated that the high hard and high-risk offenders, in which the offender in this scenario is, there is a 98% domestic abuse reoffending amount. As this risk is very high, and applicable to this scenario, the decision to change the door locks was mandatory, and extra safety measures were implemented through providing the victim with a safe location with police. Upon reflection of this decision, I believe that the correct mitigation measures were implemented through the dynamic risk assessment of the situation and the victim, and that my decision was ethically correct and all rationale was considered.






Conclusion

In conclusion, this essay has discussed domestic incident that I have personally witnessed. I have also provided an evaluation and referred to the NDM throughout this essay. The police have recorded 889,918 incidents related to domestic abuse since March 2023 (Women’s Aid, 2024). As a result, it's critical that all police officers understand the laws regarding to domestic abuse and always take appropriate action. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Introduction 

The relationships and exchanges that occur among team members and have the potential to impact their performance and productivity are referred to as team dynamics. It includes all of the ways that members of a team interact, work together, and plan as a unit to accomplish a common objective (Active Collab, 2023). The extent to which team members get along with one another is known as team cohesion. Cohesion in a team refers to everyone's understanding of their roles, acceptance of their own strengths, and dedication to the group's objectives (S Howard, 2020)

Good relationships, communication, and cooperation among team members to accomplish shared objectives result in strong team dynamics. Strong team dynamics have the following advantages: enhanced productivity because collaborating teams may finish tasks more quickly; high job satisfaction because motivated team members are more likely to feel engaged and content; and enhanced employee retention (Active Collab, 2023). However, as expected Ineffective team dynamics have the opposite effects of those that occur from effective team dynamics: lower morale and productivity, higher absenteeism and turnover, detrimental effects on both team and individual performance, and a loss of mutual respect and trust among team members (Teamdynamics, 2024) 

A team is more likely to communicate honestly, work well together, and encourage one another when its members are engaged and working towards shared objectives. Decision-making and problem-solving abilities, motivation, and job satisfaction can all be improved by a cohesive team (Spike, 2024). High levels of cohesiveness can have drawbacks, particularly in the social domain, where team members may become overly invested and lose sight of the mission. Conflicts amongst colleagues are also more common (Emily Cheek, 2024) 

The first section of this essay discusses theories and models of team dynamics and reasonings why some teams cannot function. Inter-personal conflict is then examined, explaining why inter-personal conflict occurs and strategies to enhance personal and team performances.


Tuckman’s Stages of Group Development

A hypothesis that addresses team dynamics is the Tuckman’s Stages of Group Development. Bruce Tuckman, a psychologist, put forth this theory in 1965. This is arguably the most well-known theories of team building (BCCampus, 2019). Tuckman's Stages of Group Development hypothesis goes on to describe four stages that teams go through as they develop. This is known as forming, storming, norming and performing. Teams need communication to advance to the next "stage," and without it, they will remain in the current stage with little to no development. 

During the first phase, referred to as the "forming" stage, people are getting to know one another and attempting to leave a positive impression. A collection of conflicts most frequently characterises the "storming" stage. As people get to know one another and each other's intentions, it is frequently the case that expectations and boundaries are questioned. In this phase, colleagues also discover each other's advantages and disadvantages and attempt to ascertain their respective responsibilities within a project. If problems do arise during the "norming" stage, they have typically been settled. Everyone being accountable to the work in hand and to one another is ensured by group cohesion. Finally, not all newly formed teams advance to the performing stage. This is because experienced teams have collaborated on multiple pieces of work and have established processes that enable work to be completed efficiently. This stage also indicates that since "form" and "storm" have already taken place, less time is required in order to build and create team dynamics (BCCampus, 2019).

Indeed (2024), state that they are supportive of Tuckman theory of team dynamics as it creates group consistency, and it allows consistency to be maintained within group norms across the stages of group development as there are defined phases of group development. Andrew Wallbridge (2021), is also supportive of Tuckman theory of team dynamics as the author believes that the model is straightforward to learn and retain, meaning employees and managers should be able to put it into practice right away. Andrew Wallbridge (2021) also states that the theory also allows team leaders and managers know what to anticipate when bringing the team together. However (McCahan et al, 2015) disagrees, as the authors findings suggests that despite the stages' apparent linearity, teams may actually go backwards to earlier phases based on the team's communications tactics and external events that may have an impact. Additionally, some teams may never reach their full potential because they stall out at a certain point. 


Richard Beckhard’s GRPI Model of Team Dynamics

The GRPI model, which is a theory of team dynamics, stands for Goals, Roles, Processes and Interpersonal relationships. Richard Beckhard developed the concept in 1972 as a method to improve team development effectiveness. At the same time, the approach can also be applied to pinpoint potential reasons for dysfunctional teams and increase team members' awareness of performance problems (Accipio, 2024) 


Dividing the model into its four constituent parts. By defining the team's incentive and purpose, goals serve as the fundamental basis of effective teamwork. Providing a team with direction and goals can help them understand where they are now and where they can grow. Doran Drucker (1998), states that all goals need to be specific, Measurable, Achievable, relevant and time-bound, this aids in team focus and provides a clear path to the objective. The most senior member of the team or the manager will typically assign roles in a team setting. Each member of a team must understand their own roles and responsibilities in order for the group to work together effectively. According to Richard Beckhard's team dynamics model, the team must actively identify tasks and activities to accomplish the agreed-upon goal after it has been set. Person or interpersonal disputes may surface in this portion of the model. To resolve these problems and prevent future escalation, a well-defined procedure should be put in place for handling them. The GRPI model's interpersonal part describes the working relationships and individual working styles that foster team trust, candid communication, and feedback. The term ‘interpersonal relationship’ in this concept refers to the level of cooperation and communication necessary to create transparent working relationships (Steve Raue, 2013) 

Suzanne Lucas (2024), claims that the GRPI model of team dynamics developed by Richard Beckhards is a useful tool for organising teamwork and identifying issues within a team. This concept is simply teachable, allowing managers to assist with projects and address team conflicts. Whatfix (2023), supports this because, according to the author, the GRPI model highlights the value of structure in enabling team leaders to establish effective channels of communication and workflows and to make decisions that will maintain the team's productivity. The GPRI model is regarded as a great place to start, providing a framework for team performance and development direction, although Whatfix (2023) notes that there are two important drawbacks. Whatfix (2023) claims that the GRPI model does not apply to a team's developmental concerns since it does not take into consideration how a team may differ in operations or performance over time. Whatfix (2023) also points out that the GPRI model's flexibility creates problems in situations that are unpredictable.


Mindtools (2024), state When there is a lack of good group dynamics, people's actions interfere with work. As a result of members' inability to adequately investigate choices, the group may fail to reach a decision. According to Mindtools (2024), there are numerous causes of unsatisfactory team dynamics. For instance, ineffective leadership and excessive obedience to authority, which cause people to suppress their own thoughts in order to appear to agree with a leader. 


Inter-Personal Conflict

Crystal Raypole (2020), explains that any conflict involving two or more people is considered an interpersonal conflict. Individuals differ in terms of their personalities, morals, expectations, and approaches to solving problems. Conflict might arise when you work or engage with someone who doesn't share the same aims or ideas.
According to Kerry Osborne (2024), some inter-personal conflicts result from disagreements on the nature and methods of the team's work. Other inter-personal conflicts are produced by factors related to individual behaviour. As noted by Kerry Osborne (2024), conflict can also occur when people have needs or desires that are incompatible with one another. For instance, if two team members have comparable skills, they can both desire the same assignment, which would make the person who doesn't get it irritated. Kerry Osborn (2024) continues by saying that when certain team members don't put in their fair amount of work or don't perform to the required standard, the consequent friction can lead to interpersonal conflict.


Enhancing communication amongst people, there are numerous strategies to reduce conflict, such as smiling at people, paying attention, offering advice, and giving praises. Covey (2004) claims that the "Emotional Bank Account" can be used to increase trust levels in team settings. Team development can be aided by the concept of the Emotional Bank Account and the five interpersonal connection principles. These connection principles include offering assistance and engage in modest gestures of politeness and kindness, like smiling or praising someone, establishing and fulfilling expectations, being a person of integrity with colleagues, and apologising when something goes wrong. By putting these ideas into practice, teams will grow to be trustworthy and have informal communications. Negative actions like being harsh, judgmental, threatening, or disrespectful will limit (Steve Raue, 2013). 

Team dynamics within the police service can result in failing to comply with the code of ethics if there are officers within a team who are willing to disregard to safety of the public, in the interest of other officers who they work with. For example, in a article in the guardian it states “Between 2013 and 2018, a police force, the police watchdog for England and Wales, and a judge-led public inquiry into undercover policing all became aware that the undercover officer had deceived a woman into a serious, long-term relationship. However, the victim in the case was not told until 2020, when Avon and Somerset police, which employed the officer, undertook a U-turn and decided to inform her. It had known about the relationship since 2013” (The Guardian, 2023). This scenario of covering up for another officer and putting the publics safety at risk is failing to comply with the code of ethics, specifically, officers being responsible for doing the right thing, even when circumstances are tough. As a police officer, we are responsible for the safeguarding and integrity of our role. We must support each other, but never to the disadvantage of the public. Therefore, this type of team dynamics in a police service can result in failure to comply with the code of ethics. 


Conclusion

In conclusion, this essay has covered team dynamics, the use of theorist models, and strategies for enhancing dynamics. I have also discussed conflict and the possibility of interpersonal conflict occurring within a team setting. Collaborative work among team members is crucial for those in the law enforcement discipline. This reduces the tension caused by statics, completes the task more quickly and builds positive working relationships. Senior officers and members of the public hold us in high regard as police officers. It is critical that all law enforcement personnel uphold professional standards of conduct at all times. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Introduction 

The Britannica Dictionary (2024), state that information is the understanding you gain about a person or object: information or specifics regarding a topic. There are three ways that the police use the information they obtain: information volunteered, information assigned, and information obtained routinely (College of Policing, 2013). Information gathered as part of regular operational policing activities is referred to as routine collection. A large portion of information is solely pertinent for the particular policing objective for which data was gathered. As an illustration, arrests, focused patrols, incident response, and stop searches are examples of this.  Information that is volunteered is the kind that is typically gathered from partners, members of the community, and the public is typically given out because someone wants something done with the information, even if it may not be related to a particular activity or intelligence requirement (College of Policing, 2013). It includes information from volunteer organisations like Neighbourhood Watch and any public engagement via crime monitoring or command and control systems. It can be obtained at any time and in any format. Collected information that has been given priority, such as data related to issues and individuals (victims or suspects) mentioned in the intelligence request, is referred to as tasked information (College of Policing, 2013). Numerous sources, including internal and external databases, are available for accessing tasked information. For example, CCTV, human intelligence sources (CHIS) and automated systems for recognising licence plates. 

Information that the police obtain or gather is considered intelligence. It can provide details regarding drug sales in neighbourhoods. Using data from multiple sources to support regional and federal criminal investigations is known as intelligence (Essex Police, 2024).
The essay's first section explores the use of intelligence and information to stop trafficking and drug smuggling, two examples of illegal activities that occur on the road. This essay continues by outlining the ways in which criminal activity can be stopped by employing ANPR and efficient policing. 



Information and Intelligence 

The use of intelligence-led policing has grown significantly in recent years, and law enforcement agencies are embracing the idea of "using today's knowledge to shape tomorrow's policing” (Parliament, 2008). Intelligence-led policing is different from reactive policing in that it makes use of existing knowledge to identify patterns and trends in crime as well as ongoing criminal activity. This information is then used to inform the police's targeting decisions regarding specific people, places, and activities. This change in policing led to adopting an "intelligence model" that outlined the many roles, duties, and protocols in an intelligence-led policing environment, police organisations were able to make this transformation. This became known as the National Intelligence Model (NIM) when it was implemented nationally in the United Kingdom (Parliament, 2008). 

The police forces in the UK collect, assess, and handle information using the intelligence led NIM approach. The National Criminal Intelligence Service (NICS) developed the NIM method, which aids law enforcement in making wise decisions (HMICFRS, 2023). The NIM's goal and methodology are essentially centred around the idea of utilising intelligence to spot criminal activities in progress, identify and halt trends in criminal activity, and take appropriate preventative action (Parliament, 2008). After intelligence is processed and disseminated, pertinent teams are notified about new risks and tactics being used by major organised crime groups. This may include, for instance, the routes taken by organised crime groups to smuggle weapons into the UK and how they evade detection at the border, or it could be information about the description of a vehicle carrying a consignment of weapons or other illegal activity.


County Lines

County lines is a term used to describe a type of illegal activity in which drug traffickers in large cities set up networks to supply and sell drugs to users in towns and rural areas. The drugs are carried, stored, and sold by other people, usually the young or the vulnerable (Oxford Dictionary, 2024). The term ‘County line’ actually refers to the mobile phone ‘line’ that is used to take the drugs orders. It is also said that the importing areas are causing increasing levels of violence and weapons-related crimes to be reported in the locations where the drugs are imported. (NCA, 2024). Statistics state that ‘The children’s Commissioner’ of England believes that there at least 27,000 children are county line gang members, with 4,000 of these childing living in London (UK Parliament, 2024). 

Information and intelligence have been used to disrupt county lines crime through the targeting of ‘cuckooing’. This is where people take control of another person’s home and use the property to conduct exploitation (Oxford.gov, 2024). Some examples of cuckooing in county lines include using the property, to deal and store drugs, sex workers, place for the criminals to live and to financially abuse the owner of the property. Police officers on the road have advised members od the public who have suspicions to gather information and intelligence by making note of their concerns with key details, using a Noise App to record it safety for evidence. Police then use information and intelligence like this of vulnerable people in the area, to identify those that can potentially be targeted. Police forces will work with local councils and other support services to protect vulnerable people from this occurring (Oxford.gov, 2024). They will collect information and intelligence in the form or reports from neighbours and/or professionals who can identify and raise concerns about those targeted. From here police, have a variety and tools and processes such as closure orders to restrict criminals entering the property to ultimately remove the those in the property, keeping the owner of the property safe and disrupting the activity of criminal lines.


Another method that information and intelligence can disrupt county lines criminal activity is through stop and search by police officers on the road. Stop and search is still an important policing power for the safeguarding of public safety, reducing crime and keeping the streets safe (College of policing, 2013). It is stated that stop and search must be used in a fair and valuable manner that the public can have confidence in, and independent bodies can assess it. The main benefit of stop and search is to give officers the ability to investigate upon their suspicion without must make an initial arrest. By gathering information and intelligence on individual, vehicles, properties etc officers can have the necessary information, experience and grounds to carry out a stop and search and potentially disrupt criminal activity within county lines (Met Police, 2024). Through stop and search, officers on the road, can investigate suspicions, further gathering information on those they have stopped, to create a better understanding of the organised criminal activity map that exists within the county lines. Therefore, using information and intelligence in stop and searches can disrupt the criminal activity in county lines. 

Automatic Number Plate Recognition (ANPR)

Police have also been investing in targeted operations, new technology such as Automatic Number Plate Recognition, and more assistance for victims (GOV.UK, 2023). Automatic Number Plate Recognition (ANPR) works by scanning a car's registration number as it passes an ANPR camera, and it is immediately compared to database records of cars that match the criteria. Police have the authority to pull over a car, talk to the people inside, and, if needed, make an arrest (Police.uk, 2024). The cameras also have a storage function whereby all vehicles that pass in front of a camera have their records kept, including ones for whom the display indicates the vehicle is not known to be of interest. ANPR (Automatic Number Plate Recognition) technology is used by law enforcement on a local, state, and federal level to help identify, discourage, and disrupt criminal behaviour. This includes terrorist organisations, organised crime gangs, and road network-using criminals who want to evade capture. ANPR is utilised by law enforcement agencies in England, Wales, Scotland, and Northern Ireland to gather leads and evidence for criminal investigations.

As an example for how ANPR has been used as an investigative resource, the 
City of London police, recently conducted an ANPR operation that resulted in several arrests, seized vehicles and further information and intelligence gained (City of London Police, 2024), The force used the technology to detect vehicles previously documented as being involved in organised crime at a local and national level, including criminals using the road network to avoid capture. ANPR gives the police force the ability to gain lines of enquiry and evidence in investigations (College of policing, 2013). In the operation, ANPR proved its benefits as it located numerous criminals for were wanted for arrest or report as missing. As well as key witnesses, stolen and uninsured vehicles, and the uncovering of major crime cases. In January 2024, for two nights, the city of London police targeted vehicles that were detecting on the ANPR camera, and it resulted in five arrests (possession and drink driving), thirteen traffic tickets and eight vehicles seized. Therefore, ANPR is a successful tool used by police forces to disrupt criminal activity.


Conclusion 

In conclusion, this essay has discussed how information and intelligence can be used to disrupt criminal activity. Within the discussion I have also outline how ANPR can be used as an investigation tool and referred to statistics to show how its creation has had a positive effect on roads policing. In this essay, I've also covered the significance of police officers providing intelligence to create a more comprehensive scenario to potentially employ tactics that hinder or disturb criminal activity. Therefore, in order to disrupt criminal activities, law enforcement officials must be aware of hotspot regions and maintain a visible presence in the local community.  
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Task 5
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Policing Area of NEWPORT and being able to recognise prolific offenders and nominals. 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


8  
	Low 
1-4 
	Med 
5-7 


5 
	High 
8-10 
	 NEWPORT has a large policing area. I would like to extend my development on ‘hot spot’ areas throughout areas of NEWPORT, finding new ‘hanging out areas’ to develop policing intelligence. This can be done by driving around my policing patch and conducting foot patrols during different times of the day, when I am not committed with answering calls. 
The college of policing (2021) states that visible policing patrols in ‘hot spot’ areas is an effective way of spot’ areas is an effective way of deterring and reducing crime and Anti-Social Behaviour among youths. 
Findings from Novask (2016) also suggests that increased foot patrol and visible mobile patrol in marked police cars at intermittent times of the day in problem areas can reduce criminal activity. With this in mind, it is an important factor to consider in order to show a policing prescence, obtain and develop information and intelligence, and complete stop searches to disturb and deter criminal activity. 

I would also like to extend my knowledge and be able to recognise prolific offenders. This can be done by looking at images of offending on the briefing wall and speaking to Neighbourhood Policing team.  

	SKILLS 
 
 
Attend courses that will benefit my skills and improve my response to policing, 
(blue light course, Taser and negotiating)  
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


10 
	Low 
1-4 


1 
	Med 
5-7 
	High 
8-10 
	 It is crucial for police officers to regularly attend and adhere to regular training course. Within Gwent Police, it is policy for all police officers to attend a training day on a rest day, every 12 weeks. By doing this it ensures skills and knowledge is consolidated and up to date. 
CIPD (2024) states that it is important for police officers to continuously improve knowledge and face new challenges in policing, to develop and evaluate to make better decisions. 

Within my policing career, I am hoping to obtain my blue light course, so I can extend my policing experience, by using the blue light system in order to get to emergencies, as well as the ability to stop and pull cars over when necessary. Within my career, I am also hoping to extend my experience and complete a variety of different courses to enhance and develop my policing career. The courses I am hoping to obtain in the future is blue light course, taser and negotiating. 

	EXPERIENCE 
 
 
 
 Dealing with first aid and CRP
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



10  
	Low 
1-4 
	Med 
5-7



7  
	High 
8-10 
	Police have a duty to serve and protect the community, with this in mind, police officers also have a duty to preserve life and administer first aid. Within the initial training police officers undergo a week of first aid training, followed up by yearly refresher courses (College of Policing, 2023). 
Police officers are trained in CPR, defibrillator use and wound care. Although I have passed the initial training, and up to date with refresher causes, I am yet to administer any first aid on members of the public under pressure and adrenaline. With this in mind, In order to improve this, I will look to attend any future first aid policing calls in order to develop and experience administering first aid. 
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