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[bookmark: _Toc181305795]Introduction 
Following the presentation, the report study is based on a small-scale event which is a community community-specific Christmas fair. It is elaboratively aimed at instilling holiday spirit and making connections among the community's local residents and families in the Civic Hall, Dronfield. The feasibility plan for the chosen event is extensively designed with a gathering area where event attendees of different ages can equally enjoy the various Christmas-themed activities. The concept of the event encompasses featuring programs or activities such as karaoke, raffles, games for children and also live entertainment, hence the venue brings about convenience as well as a setting that is easily accessible to all; elevating the appeal of the event to the local residents. The report will elaboratively cover the vital aspects of strategic event planning as well as management beginning with an overview of the event, its objectives, details of implementation of the cycle of the event alongside the set itinerary of the activities. The study will also shed light on the potential impacts, issues or trends of the industry on the event with frameworks like SWOT and PESTLE analysis for in-depth assessment.
[bookmark: _Toc181305796]Event Cycle 
According to Allen, et al., (2022), the event cycle is an elaboratively structured framework for event management where the core stages are planning, its application the evaluation of the event. To further understand the event cycle, the framework often consists of four stages, namely; the concept of the event, and the planning of the event. Implementation and last event evaluation, where each of the stages plays a major role in the entire aspect of management of the event and bringing success to it as per the set timeline. As stated by Calver, et al., (2023), the event cycle aids the organisers of an event to systematically arrange as well as manage the needed resources, monitor and track the progress and also make adjustments as required. With regard to the stage of concept, the authors Bladen, et al., (2022) have put forth that, this phase brings about the foundation of event planning. In terms of this study, the concept for the initial idea for the Christmas fair is formulated to extensively promote community engagement with the holiday spirit during the season of holidays. This initial stage focuses on creating a welcoming as well as festive environment for the local community of Dronfield where the residents can gather and enjoy the Christmas-themed event with activities like raffles, karaoke, and live singing entertainment to connect. Secondly, as per Ika, et al., (2024), the planning stage is about the strategic detailing and logistics for the organisation of the event in order to make sure that the event is executed efficiently, the Civic Hall of Dronfield is hence chosen as the venue of the event due to its easy accessibility as well suitability, possessing of enough space for all the residents and to hold the activities. The marketing of the events includes traditional methods with posters across the town, then targeted advertisement on social media platforms for wider audience reach. The phase of implementation involves applying the planned aspects of the event such as venue set-up, seating area organisation, arrangement of stalls and decoration of the space with a Christmas theme (Allen, et al., 2022). Management of the crowd is vital for the safe completion of the event and volunteers from Dronfield Baptist Church majorly help with the activities of ticketing, guiding the audience as well as addressing issues in case of occurrence. Lastly, the event evaluation stage encompasses taking feedback from the residents regarding the event to assess their satisfaction and also pinpoint the areas of improvement for the organisers (Rogers & Wynn-Moylan, 2022).
[bookmark: _Toc181305797]Concept of the Event
The community-based small Christmas fair is planned as a welcoming and festive type experience for the local families and the residents of Dronfield; as a celebration for the holiday season. According to Dowson, et al., (2022), drawing out a concept for an event is crucial for an efficient layout of the plan, hereby, the chosen venue Civic Hall will be transitioned to accommodate the local community vibrantly, and in Christmas-themed decorations such as garlands, fairy lights, Christmas trees for formulating warm yet inviting atmosphere to the locals. The local residents and families who are the guests of the Christmas fair event on arrival will be greeted by the volunteers and then will be guided to the area of the event for refreshment stalls, as well as the entertainment and activities. 
Itinerary
The Christmas fair event is to be held on Sunday from 10 am to 2 pm and the structured itinerary for the guests of the fair event is as follows;
Initial welcoming (10:00 to 10:30 am)
The doors to the venue will be opened and the attendees will be welcomed by the volunteers from Dronfield Baptist church. The event’s offering will begin with a start of the refreshment stalls and the children’s activities whilst the guests can explore the decorated area.
Gathering of Dronfield’s community and Opening ceremony (10:30 am to 11:15 am)
The opening ceremony can officially start with a choir performance by the locals signing the traditional Christmas songs or carols as the guests gather around. As per Meredith, (2022), sharing a brief address by the organisers with regard to the whole purpose of the Christmas fair can be done as a form of expressing gratitude to the supporters, the community as well as the volunteers associated.
Day-time Festivities and Local Vendor Market (11:30 am to 12:30 pm)
Following the opening ceremony of the fair, the attendees can take part in different fun activities such as raffles, and face painting for both children and the families. In addition to this, a local vendor market can be set up in one extra room for display and selling of locally made products like crafts, treats for the festival and decoration items for the holiday. 
Live entertainment and Karaoke (12:30 pm to 1:30 pm)
Within the main hall of the venue, a karaoke session can be held where the guests can sing Christmas songs or enjoy the session managed by volunteering DJ with friends and family.
Closing ceremony (1:30pm to 2:30pm)
The event can be wrapped up with live signing entertainment by a local volunteer singer as a final touch for the fair event, then the final raffle can be drawn with farewell messages for the guests from the organising team for the holiday.
[bookmark: _Toc181305798]Aim & Objectives of the Event 
Aim
To elevate the community engagement within the local families and residents of Dronfield by bringing them all together for the festive celebration with the Christmas fair, underscoring connectivity and inclusivity amongst the community.
Objectives 
· For a successful event, at least the target audience is 80% attendance to express that the event feedback is positive and encourage the attendees to give post-attending survey responses to reflect their experience at the Christmas fair.
· Elevate the attendance of the local residents and families in the fair by about 10% as compared to the previously held events in the community; broadening the reach as well as the impact on the Dronfield community.
· Encourage the audience to contribute to charitable causes as the event seeks to bring about at least £200 for Dronfield’s local charity during the holiday season.
[bookmark: _Toc181305799]Event Management 
According to Getz & Page, (2019), for the success of the Christmas fair event, there is a need for a team that is well-coordinated alongside the availability of the required resources in order to ensure that the event operation is smoothly done whilst also bringing about memorable experience for the local community of Dronfield. Following the studies of Fox, et al., (2014), the major aspect of event management and its strategy is the support of the volunteers, it is one of the most crucial roles of the local residents in the success of the Christmas fair at Civic Hall. In the venue set up, activity space management as well and guiding the attending guests, the volunteers from Dronfield Baptist church will assist; hereby, this community-specific event not only brings down the cost of event functionality but also brings the community together as a local involvement. 
Secondly, logistics planning is a must to bring about an organised event, this can encompass seating arrangements and, set up of the stalls as per the designated area and activities. The entire decoration of the fair event will be done in a Christmas theme with a central Christmas tree as the main attraction alongside the twinkling holiday lights. The layout of the Civic Hall will then be designed in such a way which will facilitate the crowd adequately, consisting of clear signs signifying the different stalls, areas of fun activities as well as the extra room for vendor market. Thirdly, the aspects of marketing activities are to be taken into account in order to extensively promote the fair event as a way to encourage the audiences to join with the local community. Within this particular aspect of event management, a multi-channel method can be implemented to reach a wide range of audiences inclusive of both digital and traditional marketing. According to O’Toole, (2011), as part of the digital marketing strategy, the word of the Christmas fair can be put forth in the form of posts or highlights on platforms such as Instagram, Facebook etc., and in addition to this, posters can be circulated in Dronfield's locality such as libraries, schools or community centres that are highly visited by the residents and families. These promotional activities possess the potential to bring about excitement amongst the community of Dronfield and furthermore, partnering with locals can also bring direct engagement such as connecting with Dronfield Baptist Church where volunteers have come forward to support the Christmas fair. 
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	Required Expenses
	Budget

	Venue Decoration
	£80

	Hiring of venue
	£112

	Utilities 
	£30

	Marketing resources
	£40

	Total
	£262



	Source of Income
	Estimated Income

	Local vendor contribution
	£150

	Tickets 
	£410

	Total 
	£560



As the Christmas fair has been adequately planned out for financial feasibility and supporting the event quality extensively, the core expenditures are portrayed in the first table; the total budget is set to £262. According to Smith, (2021), each of the expenses set is to directly contribute to the success of the Christmas fair and ensure its smooth operation, the cost of the venue, i.e. the Civic Hall also engulfs the festive stuff such as the Christmas tree, the lights etc. Additionally, the expenses for marketing will cover the poster prints and the promotion made via social media platforms along with emergency utility costs for the event. Then comes the income aspects from the sources such as sales of the event's tickets alongside the contributions brought about by the local vendors setting the local products' stalls. The core plan of the event is to attract the local residents and families of Dronfield, hence generating the amount of £410 from the sales of the tickets per se then the contributions from the vendor have added to £150, generating a total of £560 as the estimated income. Therefore, with the expenses covered the Christmas fair is to bring about a total profit of £208 with part of it being donated to the community and the charities of Dronfield.
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According to Seraphin, (2021), the event industry globally has faced significant changes over the recent years especially in terms of societal norms, and values alongside the rapidly changing customer preferences. With regard to the trends of the event industry, the most prominent one is the rising popularity of the local or family-specific events. As per Kumar & Kumar, (2024), majority of the communities such as Dronfield are progressively prioritising events which cater more catering towards families with fun-filled activities for people of all ages as a form of local community engagement. This particular trend is adequately aligning with the event of Christmas fair that is focusing on bringing inclusivity and engagement among the local residents and families for underscoring connection in the Dronfield area. Moving on, another significant trend of the event industry is the massive shift towards the instillation of sustainable practices. Following the studies of Yin, et al., (2024), the growing awareness and eco-consciousness amongst society is the reason the event industry had to progressively adapt to the demand of integrating eco-friendly strategies and approaches into its event planning and implementation. The sustainability trends encompass practices such as waste reduction in material sourcing, and decreasing the carbon footprint of its industry etc., (Obiuto, et al., 2024). With regard to the Christmas fair, the sustainability focus can be implemented in different ways like providing the venue with waste bins that are clearly marked as recyclable and non-recyclable for decreasing the contribution to landfills. In addition to this, the decoration products such as the Christmas tree, lights can be sourced from materials that are biodegradable or reusable for decreased carbon footprint whilst bringing success to the event planned as per the chosen theme. Furthermore, the studies of Wang & Uysal, (2024) have highlighted the impact brought about into the events industry, bringing about positive influence to the event in front of the public. The focus on sustainability trends can inspire the audience to be more engaged with the Christmas fair event as the event's ethics and operating procedure aligns with the audience's own values as community inclusivity, supporting local vendors and elevating engagement alongside sustainable practices as part of the event's long-term mission and vision by establishing a solid foundation in the Dronfield community (Hagen, 2021). 
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With the organisation of community-based events like the Christmas fair in Dronfield, it is a must that the aspects of culture and situation are strictly considered as part of bringing success. The assessment of situational and cultural aspects is hereby presented with the SWOT framework in the following manner;
Strength
The key strength in hosting the Christmas fair event is the strong support of the local community (Karo & Novianti, 2021). As the fair possesses the potential to bring community engagement extensively, the volunteer involvement from the Dronfield Baptist church contributes to manpower and a sense of purpose; fostering benefit for the organisers in lowering the cost of operations along with building goodwill for the community. Following the concept of a family-oriented event is also highly appealing to the audience, bringing in more attendees.
Weakness
With regard to this event, the potential weakness can lie in the selection of the venue. The Civic Hall is chosen due to its suitability in audience holding capacity, however, the amenities and its size can also possibly restrict the fair's scale and the number of guests it can fall short in accommodating. As per Wang, et al., (2023), the unexpected surge in the number of attendees can create challenges in adequately upholding enjoyable experiences.
Opportunities
According to Shone & Parry, (2019), the growing demand for local events catering to families brings about opportunity for the event industry. With this specific trend, the event organisers can attract attendees from the community of Dronfield by positioning the event as a community tradition whilst also creating the foundation as a recurring event host for itself. 
Threats
As per Smith, (2021), external factors such as the weather can pose a threat to the success of the Christmas fair event. The poor weather conditions can hamper the number of attendees to the event as they might find it challenging to reach the venue. This hence requires the event organisers to come up with contingency plans like heated areas within the hall area of the Civic Hall to ensure the safety and comfort of the attendees whilst also elevating its impact on the community.
[bookmark: _Toc181305803]Conclusion 
The report is an in-depth analysis of the feasibility plan presentation based on a small community-based Christmas fair at Dronfield. The study has elaboratively delved into the different management strategies of event planning and its execution at the Civic Hall of Dronfield by emphasising fun-filled activities for the residents and families. From the above assessment of the feasibility plan, it has been achieved that the key aspects of event management are instilling the concept of event cycle, proper budgetary and adequate management concerning volunteering, venue decoration, marketing the plan of event etc., for efficient attendance. The impact of the industry and the current market trends are also holistically discussed, highlighting the aspects of strength or weakness, opportunities and threats using the SWOT analysis framework for formulating a lasting impact on the Dronfield's community with the event of the Christmas fair.
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