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Introduction
This report examines the creative business idea of Cat Coffee, a unique combination of a cat adoption facility and a coffee shop. Based on a love of business and animal welfare, the concept intends to create a unique setting where patrons can engage with adoptable rescue cats while enjoying delicious coffee. A comprehensive examination of the company concept is included in the report, along with a skills assessment, SWOT analysis, and a thorough market study that consists of a PEST analysis of the UK. 
















Evaluate the Business Concept and Motivations for Choosing it.
Cat Coffee is attractive since it allows people to enjoy a cup of coffee while also meeting and maybe adopting rescued cats. Cat coffee shops are all the rage right now, and this idea combines that enthusiasm with the burgeoning movement for animal rights and adoption. Let's assess the company idea and investigate the motivating factors that led to this concept.
Market Demand
· The rising interest in "cat coffee" over the last several years suggests a need for the product.
· Customers are likely to remember the moment they spent in a coffee shop that also has cats.
Niche Appeal: The concentration on rescued cats makes the firm socially responsible and caring, attracting animal welfare supporters. Cat Coffee's focus on cat rescue distinguishes them from other cafés and attracts socially aware customers. This specialised appeal might attract loyal customers who appreciate community and environmental-friendly enterprises.
Differentiation: Cat Coffee has a unique selling concept attracts a certain client demographic (Morison, 2020). Cat Coffee stands out in a crowded coffee industry by combining coffee culture with rescued cats. This distinction may attract clients looking for a unique and memorable experience, helping the firm succeed.
Potential for Adoption: A cat adoption program gives the firm a greater purpose and connects with pet-seeking clients emotionally. A cat adoption program helps the community and strengthens customer-business bonds. Cat Coffee can help potential adopters discover their pets, making it more than a coffee stop.
Health and Well-being Benefits: Socialising with cats reduces stress and boosts happiness. This matches the health and mindful living trend (Qureshi et al., 2022). Cat interaction may reduce stress and increase satisfaction, according to research. Cat Coffee capitalises on the health trend by allowing clients to relax with cats and attracts those seeking a peaceful setting.



Motivational Factors
· Passion for Animal Welfare: The primary purpose behind Cat Coffee may be animal welfare (Jones and Comfort, 2022). Volunteering to rescue and adopt animals may be motivating. A love for animal welfare drives the entrepreneur. This desire to help cats find homes reflects ethical business operations and cultural ideals.
· Social Impact: Creating a business that promotes rescue cat adoption shows a desire to improve the neighbourhood. The entrepreneur's social impact emphasis goes beyond profit (Hollands, 2020). Cat Coffee's ability to help animals meshes with the rising trend of businesses adding social responsibility into their fundamental beliefs, appealing to customers who admire such companies.














Five Entrepreneurship skills, traits, and behaviour and their importance for business
Vision and Creativity
Explanation: Competent visionaries and creative entrepreneurs can see possibilities and breakthroughs that others may miss (Škare et al., 2022). This ability includes thinking creatively, anticipating market trends, and providing original solutions to pressing issues. Innovative ideas are generally the product of visionary entrepreneurs who want to differentiate their companies in highly competitive marketplaces.
Importance
· Innovation and Adaptability: Business innovation requires vision and ingenuity. Creative entrepreneurs may create distinctive goods and services, providing a competitive advantage (Škare et al., 2022).
· Market Leadership: Visionary entrepreneurs tend to lead their markets (Škare et al., 2022). They can foresee changes and position their businesses to capitalise on new trends, assuring long-term viability.
Resilience and Perseverance
Explanation: The path of an entrepreneur is fraught with difficulties and disappointments (Schutte and Mberi, 2020). Entrepreneurs who possess resilience can overcome obstacles, grow from setbacks, and endure hardships. This ability entails being focused and resolute in facing challenges, setbacks, or unknown circumstances.
Importance
· Overcoming Challenges: Business is unpredictable, and difficulties are inevitable. Failures encourage resilient entrepreneurs who learn and adapt.
· Sustained Motivation: Maintaining inspiration and momentum within entrepreneurship's ups and downs requires perseverance. It helps businesses stay focused despite inevitable setbacks.



Risk-Taking and Decision-Making
Explanation: Entrepreneurs often work in unpredictable circumstances (Li and Ahlstrom, 2020). An essential entrepreneurial talent is the capacity for measured risk-taking and well-informed decision-making. This entails evaluating possible outcomes, balancing risks and benefits, and making decisions that support the business's strategic goals.
Importance:
· Adaptability: Fast, effective decision-making is essential in dynamic marketplaces. Rapid decision-makers can adjust to changing conditions, keeping their firms agile and responsive.
Communication and Networking
Explanation: Effective communication depends on establishing connections, gaining alliances, and articulating an inspiring corporate vision. Assertive communicators can motivate people, clearly express their ideas, and build robust networks within their businesses.
Importance:
· Partnerships and Funding: Entrepreneurs with strong networking abilities may find partners, investors, and mentors. Effective communication is critical to convincing investors, developing strategic alliances, and proposing ideas.
Customer-Centric Focus
Explanation: Entrepreneurs who put the needs of their customers first show that they have a customer-centric mindset (Rajagopal, 2020). This ability entails keeping a customer-first attitude, actively seeking out and reacting to consumer input, and modifying goods or services depending on customer preferences.
Importance:
· Brand Reputation: Customer-centricity boosts brand image. Prioritising client happiness builds trust, long-term connections, and good word-of-mouth, which may increase company success.

Skill Audits, SWOT Analyses, and Other Evidence-Based Self-Assessments to Become an entrepreneur.
Skill Audit
· Excellent team management and leadership abilities from my prior positions.
· Proficiency in both oral and written communication.
· Competent in creating goals and strategic planning.
	SWOT Analysis

	Strengths
	Weaknesses

	· Proficiency in interpersonal skills has enabled efficient teamwork among members, establishing a favourable work atmosphere.
· Strengths like adaptability and fast learning enable swift adjustments to ever-changing work environments.
	· In an increasingly technologically advanced corporate world, depending on others for technical know-how might present difficulties. The development of fundamental technical abilities will be the central area of progress.

	· Opportunities
	· Threats

	· Opportunities for networking within the community of local entrepreneurs might result in beneficial alliances and teamwork.
	· Economic concerns may impact consumer spending, which might call for a flexible company plan to adjust to shifting market circumstances.









Management Team Plan
Roles and Responsibilities: To maximise skill use, define team members' responsibilities based on their talents and experience (Kerzner, 2019). For instance, giving leadership responsibilities to experienced leaders improves team chemistry. Regular communication channels, such as weekly team meetings, promote teamwork and business vision alignment.
Skill Gaps: Identifying team skill shortages, such as financial competence, stimulates professional development plans (Schermerhorn, J.R. and Bachrach, 2020). This may entail workshops, training, or employing skilled workers. Technology experts and financial analysts might be recruited or outsourced to fill skill shortages and create a well-rounded team.
Leadership Development: Leadership development initiatives, including seminars and mentoring, improve management team decision-making and strategy planning. Investment in leadership qualities boosts corporate success (Schermerhorn, J.R. and Bachrach, 2020). A culture of constant learning in the team promotes dynamic, forward-thinking leadership, which fits the fast-paced nature of entrepreneurship.











A Comprehensive UK Market Study Using PEST Analysis
Market Overview: Businesses from all walks of life are drawn to the United Kingdom (UK) because it has one of the world's biggest and most influential economies. A complete market study, including a PEST analysis, is vital for understanding the macro-environmental elements that might affect company operations and strategic decision-making in the UK.
PEST Analysis
Political Factors
· The political situation in the UK is stable, which is essential for investment and corporate operations.
· Trade agreements, taxes, and regulatory framework policies may significantly affect firms. For example, changes to corporation tax rates or rules about Brexit may impact the market dynamics.
· The government's dedication to environmental regulations may provide both possibilities and difficulties, particularly for companies prioritising sustainability.
Economic Factors
· The economy of the United Kingdom is dynamic and varied, with a notable emphasis on the services sector, including technology, professional services, and finance (Matović, 2020).
· The direct influence of economic indicators on consumer purchasing patterns, including GDP growth, inflation rates, and employment levels, impacts numerous businesses (Pan, Chen and Zhan, 2019).
Social Factors
· The population of the UK is culturally diverse, which results in a range of consumer preferences and habits.
· Ageing populations and shifting lifestyles are two examples of demographic shifts that might open new commercial possibilities. For example, there can be a rise in the market for wellness and health items (Matović, 2020).


Technological Factors
· The United Kingdom leads the world in innovation and technology, and its advanced infrastructure facilitates the development of new technologies.
· Fast advances in technology have an influence on sectors including healthcare, finance, and e-commerce. To be competitive, businesses must keep up to date on technology advancements (Matović, 2020).
Major Competitors 
Principal Competitors: Traditional coffee shops and well-established cat coffee in the neighbourhood might be the primary competition for the Cat Coffee business concept.
Competitive Advantage: The unique pairing of a coffee shop with a cat adoption program gives Cat Coffee a competitive edge. Unlike conventional cafés and cat-centric shops, this dual offering offers guests a unique and emotionally stimulating experience.
Differentiation Strategy: To further set itself apart, Cat Coffee intends to work with nearby animal shelters to guarantee a steady supply of adoptable rescue cats. Cat Coffee's community involvement feature is further enhanced by regularly offering educational courses on ethical pet keeping, which makes it a destination for cat lovers looking for a fulfilling and fun experience.








Conclusion
The entrepreneurial approach that Cat Coffee envisions is a well-balanced combination of inventiveness, enthusiasm, and forethought. The market research, SWOT analysis, and skills evaluation highlight the extensive preparation, setting Cat Coffee up for success. With a dedication to lifelong learning, a focus on the consumer's needs, and a distinctive value offer, Cat Coffee is well-positioned to succeed in the cutthroat industry while significantly impacting animal welfare. 















References
Hollands, R.G., (2020). Will the real smart city please stand up?: Intelligent, progressive or entrepreneurial?. In The Routledge companion to smart cities (pp. 179-199). Routledge.
Jones, P. and Comfort, D., (2022). Animal Welfare and major food retailers. Athens journal of business & economics, 8(1), pp.9-20.
Kerzner, H., (2019). Using the project management maturity model: strategic planning for project management. John Wiley & Sons.
Li, Y. and Ahlstrom, D., (2020). Risk-taking in entrepreneurial decision-making: A dynamic model of venture decision. Asia Pacific Journal of Management, 37, pp.899-933.
Matović, I.M., (2020), September. PESTEL analysis of external environment as a success factor of startup business. In ConScienS Conference Proceedings (pp. 96-102). Scientia Moralitas Research Institute.
Morison, A., (2020). Rhizo Coffee A Novel Fermented Coffee Product.
Morrish, S.C. and Jones, R., (2020). Post-disaster business recovery: An entrepreneurial marketing perspective. Journal of Business Research, 113, pp.83-92.
Pan, W., Chen, L. and Zhan, W., (2019). PESTEL analysis of construction productivity enhancement strategies: A case study of three economies. Journal of Management in Engineering, 35(1), p.05018013.
Qureshi, F., Stampfer, M., Kubzansky, L.D. and Trudel-Fitzgerald, C., (2022). Prospective associations between coffee consumption and psychological well-being. PloS one, 17(6), p.e0267500.
Rahardjo, B., Hasbullah, R. and Taqi, F.M., 2019. Coffee shop business model analysis. Integrated Journal of Business and Economics, 3(2), pp.140-152.
Rajagopal, A., (2020). Transforming entrepreneurial business design: Converging leadership and customer-centric approach. Journal of Transnational Management, 25(2), pp.128-153.
Schermerhorn Jr, J.R. and Bachrach, D.G., (2020). Exploring management. John Wiley & Sons.
Schutte, F. and Mberi, F., (2020). Resilience as survival trait for start-up entrepreneurs.
Škare, M., Blanco-Gonzalez-Tejero, C., Crecente, F. and Del Val, M.T., (2022). Scientometric analysis on entrepreneurial skills-creativity, communication, leadership: How strong is the association?. Technological Forecasting and Social Change, 182, p.121851.
Wünderlich, N.V., Mosteller, J., Beverland, M.B., Downey, H., Kraus, K., Lin, M.H. and Syrjälä, H., (2021). Animals in our lives: An interactive well-being perspective. Journal of Macromarketing, 41(4), pp.646-662.



Power point presentation
Slide 1
[image: ]

Slide 2
[image: ]
Slide 3
[image: ]

Slide 4
[image: ]

Slide 5
[image: ]

Slide 6
[image: ]

Slide 7
[image: ]

Slide 8
[image: ]

Slide 9
[image: ]

Slide 10
[image: ]

Slide 11
[image: ]








1

image3.svg
      Entrepreneurship  Title: Individual Presentation On Developing a Business Idea ` • Name: Slavyana Nedyalkova • Student ID: 2129808 • University: UWTSD London • Course Title: Entrepreneurship • Lecturer: Dr Mohammed Rahman • Date: 26/11/2023


image4.png
Table of content

© O © O

INTRODUCTION OVERVIEW OF CAT MANAGEMENT TARGET MARKET COMPETITION AND
COFFEE BUSINESS TEAM PLAN AND MARKETING DIFFERENTIATION
IDEA STRATEGIES STRATEGIES

FUNDING CONCLUSION
REQUIREMENTS
AND ALLOCATION




image5.svg
     Table of content        INTRODUCTION      OVERVIEW OF CAT COFFEE BUSINESS IDEA      MANAGEMENT TEAM PLAN      TARGET MARKET AND MARKETING STRATEGIES      COMPETITION AND DIFFERENTIATION STRATEGIES      FUNDING REQUIREMENTS AND ALLOCATION      CONCLUSION


image6.png
/-\

* As a new entrepreneur ready to embark\
on an exciting path, | am delighted to be
in front of you.

* Having a solid foundation in
communication, a keen understanding
of business, and an aptitude for
adaﬁ)tability, | am excited to explore the
world of entrepreneurship.

* Presenting nowadays is not simply a
business proposal; it's a thorough self -
introduction and a SWOT analysis.





image7.svg
      Introduction   • As a new entrepreneur ready to embark on an exciting path, I am delighted to be in front of you. • Having a solid foundation in communication, a keen understanding of business, and an aptitude for adaptability, I am excited to explore the world of entrepreneurship. • Presenting nowadays is not simply a business proposal; it's a thorough self - introduction and a SWOT analysis.


image8.png
Overview of Cat
Coffee Business Idea

Concept: Cat Coffee is a creative business
idea that combines the friendly ambience
of a coffee shop with the touching
experience of meeting adoptable rescue
cats.

Products and Services

* Coffee and Refreshments
 Cat Interaction Sessions

* Adoption Services





image9.svg
                       Overview of Cat Coffee Business Idea Concept: Cat Coffee is a creative business idea that combines the friendly ambience of a coffee shop with the touching experience of meeting adoptable rescue cats. Products and Services • Coffee and Refreshments • Cat Interaction Sessions • Adoption Services


image10.png
* Waiters/waitresses

* Barista’s

* Cleaning team

* Maintenance staff

e Administrative assistant
* Cat care takers

* Marketing employees




image11.svg
         Management Team Plan • Waiters/waitresses • Barista’s • Cleaning team • Maintenance staff • Administrative assistant • Cat care takers • Marketing employees


image12.png
Target Market And
Marketing Strategies

O S——

Primary Customers

* Coffee Enthusiasts

* Animal Lovers

* Families and Individuals Interested in Pet Adoption
* Community-Driven Consumers

Unique Selling Point (USP)

* Distinctive Experience

* Social Responsibility

* Community Hub





image13.svg
           Target Market And Marketing Strategies      Primary Customers • Coffee Enthusiasts • Animal Lovers • Families and Individuals Interested in Pet Adoption • Community - Driven Consumers Unique Selling Point (USP) • Distinctive Experience • Social Responsibility • Community Hub


image14.png
Competition And 2 }é
Differentiation Strategies cl VE

—

* Principal Competitors:Traditional coffee shops and weltestablished WH] SKERS

cat coffeein the neighbourhood might be the primary competition for :
the Cat Coffee business concept Morrishand Jones, 2020). LAl CAFE

* Competitive Advantage:The unique pairing of a coffee shop with a
cat adoption program gives Cat Coffee a competitive edge.

* Differentiation Strategy:To further set itself apart, Cat Coffee
intends to work with nearby animal shelters to guarantee a steady
supply of adoptable rescue cats. Cat Coffee's community
involvement feature is further enhanced by regularly offering
educational courses on ethical pet keeping, which makes it a
destination for cat lovers looking for a fulfilling and fun experience.





image15.svg
                Competition And Differentiation Strategies   • Principal Competitors: Traditional coffee shops and well - established cat coffee in the neighbourhood might be the primary competition for the Cat Coffee business concept ( Morrish and Jones, 2020). • Competitive Advantage: The unique pairing of a coffee shop with a cat adoption program gives Cat Coffee a competitive edge. • Differentiation Strategy: To further set itself apart, Cat Coffee intends to work with nearby animal shelters to guarantee a steady supply of adoptable rescue cats. Cat Coffee's community involvement feature is further enhanced by regularly offering educational courses on ethical pet keeping, which makes it a destination for cat lovers looking for a fulfilling and fun experience.      


image16.png
Funding Requirements And Allocation

D8 O

CAFE SETUP AND ADOPTION CENTRE MARKETING AND STAFFING AND EDUCATIONAL
RENOVATION INFRASTRUCTURE PROMOTION TRAINING (£25,000)  WORKSHOPS AND
(£80,000) (£40,000) (£30,000) EVENTS (£25,000)





image17.svg
     Funding Requirements And Allocation           CAFÉ SETUP AND RENOVATION (£80,000)        ADOPTION CENTRE INFRASTRUCTURE (£40,000)       MARKETING AND PROMOTION (£30,000)                       STAFFING AND TRAINING (£25,000)       EDUCATIONAL WORKSHOPS AND EVENTS (£25,000)


image18.png




image19.svg
          Funding Breakdown   • 50% from personal income - £100,000 • 10% from government - £20,000 • 25% from Banks - £50,000 • 15% seeking - £30,000


image20.png
Thank you for allowing me to discuss my
business goals and the conclusions drawn
from the SWOT analysis. This path involves
more than simply starting a company; it also
involves a dedication to lifelong learning and
development. This is not only a business goal
— it’s passion which will help the cats in need
and support local communities and
overwhelmed shelter homes.

ANY QUESTIONS?




image21.svg
      Conclusion  Thank you for allowing me to discuss my business goals and the conclusions drawn from the SWOT analysis. This path involves more than simply starting a company; it also involves a dedication to lifelong learning and development. This is not only a business goal – it’s passion which will help the cats in need and support local communities and overwhelmed shelter homes. ANY QUESTIONS?


image22.png
* Hollands, R.G., (2020). Will the real smart city please stand up?:
Intelligent, progressive or entrepreneurial?. InThe Routledge
companion to smart citiespp. 179-199). Routledge.

* Jones, P. and Comfort, D., (2022). Animal Welfare and major food
retailers. Athensjournal of business & economigs8(1), pp.9-20.

* Kerzner, H., (2019).Using the project management maturity model:
strategic planning for project managementohn Wiley & Sons.

* Li, Y. and Ahlstrom, D., (2020). Riskaking in entrepreneurial
decision-making: A dynamic model of venture decision4sia Pacific
Journal of Management 37, pp.899-933.

* Matovi¢ I.M., (2020), September. PESTEL analysis of external
environment as a success factor of startup business. IGonScienS
Conference Proceedings(pp. 96-102). Scientia MoralitasResearch
Institute.




image23.svg
      References  • Hollands, R.G., (2020). Will the real smart city please stand up?: Intelligent, progressive or entrepreneurial?. In The Routledge companion to smart cities (pp. 179 - 199). Routledge. • Jones, P. and Comfort, D., (2022). Animal Welfare and major food retailers. Athens journal of business & economics , 8 (1), pp.9 - 20. • Kerzner, H., (2019). Using the project management maturity model: strategic planning for project management . John Wiley & Sons. • Li, Y. and Ahlstrom, D., (2020). Risk - taking in entrepreneurial decision - making: A dynamic model of venture decision. Asia Pacific Journal of Management , 37 , pp.899 - 933. • Matović , I.M., (2020), September. PESTEL analysis of external environment as a success factor of startup business. In ConScienS Conference Proceedings (pp. 96 - 102). Scientia Moralitas Research Institute.


image1.png
Pritysgol Lymiru
% Y Drindod Dewi Sant

S University of Wales
Trinity Saint David

3




image2.png
Title: Individual Presentation On Developing a Businessldea

* Name: Slavyana Nedyalkova

e Student ID: 2129808

* University: UWTSD London

* Course Title: Entrepreneurship
 Lecturer: Dr Mohammed Rahman
 Date: 26/11/2023




