




Programme: BA Business Management
Module: Managing People
Module code: LCBB5004
Lecturer: Dr. Aderemi Ojebode
Assignment Title: Assessment Component 2 Essay
Student name and number: Cristina-Madalina Carare – 2246441



Table of Contents
Introduction	3
Benefits of implementing flexible working strategies	3
Considerations	4
Pay structure	5
Promoting employees	7
Conclusion	8
Reference List	9



[bookmark: _Toc171802770]Introduction 
Carrying out flexible working courses of action at VialTech offers various advantages, however it likewise requires vital wanting to guarantee worker commitment. This report frames key methodologies for advancing commitment, including clear correspondence, proficient turn of events, acknowledgment and prizes, balance between fun and serious activities, and cultivating local area. These proposals expect to establish a strong and spurring workplace, improving worker fulfilment and efficiency in a flexible working setting.

[bookmark: _Toc171802771]Benefits of implementing flexible working strategies
Executing flexible working strategies at VialTech can yield various advantages for the firm, improving both functional proficiency and representative fulfilment. One huge benefit is a further developed balance between serious and fun activities for representatives (vialtech.ru, 2024). Flexible working courses of action, like remote work or customizable hours, permit representatives to more readily deal with their own and proficient obligations. This equilibrium can prompt higher work fulfilment, decreased feelings of anxiety, and at last, expanded efficiency (Chung et al., 2020). For example, a concentration by the CIPD found that representatives with flexible working choices detailed more significant levels of occupation fulfilment and commitment, which can convert into further developed execution and decreased turnover rates.
Another important benefit is the possibility of increasing the interest in abilities and their maintenance. Due to the present significant work market, being able to provide flexible working opportunities can be strength when attracting great talent. Job seekers often pay much attention to flexibility as one of the essential components of job searching, which suggests a moderate and employee-oriented nature of work environments. By assuming versatile working systems, VialTech can present itself as an appealing manager, which is critical in the medical care industry where skilled staff is valued (Peprah et al., 2020). Further, current representatives cannot seek another organization if only they think that their work strategies suit their way of life, hence reducing enrolment and training costs of an organization due to high turnover.
Contendable working can in addition lead to enhanced functional effectiveness and cost accommodation investments. Since fewer workers would be present in the surrounding area permanently, VialTech can optimize its real estate use, which could lead to a decrease in the above expenses related to office maintenance and utilities. In addition, great benefits can be met from flexible working since this approach can aid in proper asset allocation. For example, shift working means that there can always be adequate provision for the basic capabilities, and no individual would be overwhelmed for a long period (Chung, 2020). Frequently, this flexibility can be rewarding for VialTech’s lab professionals and client-confronting staff as they are primarily punctual and might have distinctive workloads and timetables.
Moreover, flexible working can improve the development of an overall work environment positive culture. Thus, by accommodating various working approaches and people’s tasks, VialTech can respect and support a diverse workforce with care needs, limitations, or other personal considerations that can prevent them from adhering to traditional nine-to-five schedules (Angelici and Profeta, 2024). This may further affect the way the organization is seen by third parties as a neutral business industry besides enhancing the morale of the workers and their reliability. For instance, studies have indicated that firms that relate to versatile work postures will naturally embrace more discerning variety and incorporation of employees which in turn can incite invention in teams.
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Before implementing flexible working in VialTech, the key elements that the HR division should take into consideration mainly entail, before introducing the FWA in the organization, the HR division should carefully weigh various aspects of flexible working that may cause changes and address obstacles. A major matter of thought is to determine the specific needs and tasks of the groups within the association. For instance, executives and lab professionals may be expected to have peculiar work needs that would call for selective flexible working arrangements (Chatterjee et al., 2022). Directors possibly will benefit from having more meetings remotely or flexible schedules whereas lab professionals who are expected to truly be present to handle demonstrative tests possibly will move in shifts or have condensed work fill weeks.
A basic theoretical model to consider is the Job Demands-Resources (JD-R) model. This model features the significance of offsetting position requests with sufficient assets to forestall worker burnout and improve commitment. With regards to VialTech, the HR division ought to survey the requests put on various jobs and guarantee that flexible working game plans don't think twice about the nature of patient consideration or the productivity of analytic cycles (Ferreira et al., 2021). For instance, lab specialists might require explicit assets, like high-level booking programming, to deal with their responsibilities successfully while working flexible hours.
Also, the integrated thought comprises the framework and technological help needed for improving flexible working. There are ISR risks associated with VialTech because workers should ensure that they connect to reliable web connections, safe access to information, and essential digital tools to perform their tasks from remote locations. It is even more critical for clients dealing with staff who might have to interact with patients or carry out any arrangements online (Bettac, 2021). A practically identical model should be visible on the account of the medical organization, Bupa that adapted work possible by investing in a strong IT platform and providing effective training to its employees.
Accordingly, the HR division should moreover consider the consequences of flexibility for managing cooperation and communication in the group. Maintenance of areas of strength with channels is important to ensure all personnel remain connected and updated regardless of the workplace. For instance, utilising cooperation instruments such as Slack or Microsoft Groups can manage normal communication and cooperation between physically estranged and on-site employees (Davidescu et al., 2020). The theory of Social Trade can be pertinent here, as it recommends that representatives are bound to connect emphatically with their work assuming they feel upheld and esteemed by their association. By cultivating a culture of trust and open correspondence, VialTech can upgrade worker commitment and efficiency.

[bookmark: _Toc171802773]Pay structure
The realisation of the concrete versatile turn plans at VialTech will likely necessarily involve an alter in the firm’s remuneration structure to secure reasonable and efficient compensation. Some of these perceptible battles are probably due to the continuous compensation structure that may be based on conventional fully employed, nearby arrangements for work production, which does not fit well with the workforce recruited under flexible or mixed models (Li et al., 2020). HR division should carefully study and transform the compensation design to conform to different working schedules while not altering the value and work performance commands.
In the first place, the HR department should consider the possibility of the shift in working hours of the representatives. For instance, the heads still working from home can manage to work at different times as compared to lab specialists who actually have to show up at the lab. In regard to this, Vial Tech could develop a time-sensitive compensation that would apply to jobs that are characterized by drastic changes in working hours (Boivin et al., 2022). This framework would ensure that representatives are paid adequately for the actual hours that they are working and this would promote a culture of the principles of work reasonable and work efficiently. An example of this approach should be evident at organizations such as Cisco Frameworks and; other organizations that embraced flexible work plans and yet sustained value over time using timely pay models.
The last viewpoint worthy to be discussed is the presentation of execution-based motivations. Since numerous representatives telecommute, and some telecommuting may have versatile schedules, standard approaches towards execution appraisal may not be reasonable. The HR office should create fresh execution specifications that include efficiency and outcomes rather than the signs of prevalence or work time. For instance, the lab professionals can be measured based on the number of tests that were completed accurately and efficiently, and the staff that deals with the customers can be measured based on customer satisfaction feedback and response time respectively (Piwowar-Sulej, 2021). This approach suits Hope’s framework with the understanding that workers are motivated when they expect their efforts will lead to the desired performance and rewards. Since execution is unmistakably related to the award, VialTech can be certain that the representatives are motivated and centred towards delivering excellent performance.
Further, the fairness of flexible handling of benefits and allowances should also be a concern of the HR division. The representatives residing in their own offices might result in additional costs, for instance, having higher service costs or the need for redesigning workspace equipment (Mousa et al., 2023). In this respect, VialTech could offer workspace allowances or reimbursement of business-related expenses. Similar motivations have been adopted by such companies as the Twitter Company which provides its representatives with payments to even establish their workstations (Sorensen et al., 2021). This not only ensures that representatives have the crucial assets to work proficiently yet in addition ensures the organization embraces versatile working plans. For representatives who may work fewer hours or condensed hours, full weeks or composite work dense weeks respectively, the HR office should ensure that the advantages for instance medical insurance and retirement pledges are adjusted equally. 

[bookmark: _Toc171802774]Promoting employees
Representatives drawn in are fated to be valuable, satisfied, and directed towards the association thus the reason why it is crucial to support approaches that advance participation in an flexible work territory. One of the major strategies comprises ensuring direct and effective communication. Organizing through Information sharing is simple and assists with building trust while guaranteeing that representatives are knowledgeable about objectives, changes, and assumptions. VialTech can do standard virtual gatherings, refreshes and synergistic discourses to ensure that all the representatives irrespective of their area of operation feel connected and valued (Hamouche, 2023). Such associations can be compatible with these devices, offering them platforms for ongoing communication and collaboration such as Microsoft groups, or Zoom. For example, Siemens has adopted comparable correspondence practices in order to sustain commitments and schedules with its distant workforce and thus increase employee satisfaction and productivity.
Another imperative conveyed is to offer possibilities to expert positive advancement and career progression. Chemical work should not relinquish representatives’ chances of admission to preparation and advancement possibilities. Thus, this approach can let VialTech deliver internet preparation programs, online courses, and virtual studios to assist with lasting learning and subject mastery. The organization can also perform the function of matching or pairing representatives across organizational units and vocational positions to foster and promote exchange and training (Archer et al., 2023). This approach aligns with what has been said in the Self-Assurance Hypothesis and stresses the importance of independence, competency, and relevance to enhance representational motivation and civility. Reward and recognition are also crucial in promoting employee loyalty. VialTech needs to encourage an active recognition program that rewards workers’ contributions and efforts irrespective of the environment they work. Some examples of this may be friend acknowledgement stages, scream-outs included in organization bulletins, and virtual honours services (Kosunen et al., 2022). The motivating force that can continue reminding representatives about the organization and centre around receipt of focuses for achieving specific execution or for specific patterns of behaviour is also good. Organizations like Google have efficiently practised such acknowledgment projects to maintain a high level of employee motivation and adherence to the policies that advocate for flexibility in the workplace.
Ensuring a balance between business and pleasure-making is another basic strategy that is used. Flexible working strategies of action should not cause depletion or fatigue. It offers VialTech possibilities to progress balanced fun-to-serious ratio by expanding certain unambiguous borders regarding working time, supporting standard breaks, and providing resources for well-being and welfare. Such drives as well-being programs, online wellness classes, and access to counselling services can support the employees’ health (Willinsky, 2022). For instance, Salesforce has implemented comprehensive health programs that have revolutionized corporate wellness and workers’ well-being; they have shifted the paradigm. Finally, it is important to work on the formation of the spirit of the local area and belonging to it. Flexible working can every once in a while cause feelings of isolation, therefore defining opportunities for social interaction and team bonding are desirable. As for communication and relation building, VialTech can arrange virtual group recreational activities, meetings, and interest group meetings for the representatives. 

[bookmark: _Toc171802775]Conclusion
Implementing flexible working at VialTech can elevate effectiveness, satisfaction, and preservation. These are correspondence, turn of events, acknowledgement, a mix of fun and serious play, and local area construction. By conclusively catering for these areas, VialTech can fashion a much enhanced, linking workplace environment for the two agents and the firm. The outcome of this technique ensured that VialTech will remain competitive and fluid in the emerging medical services environment and represent morale and performance.
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