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Executive summary
Social ventures are aimed at generating a good social value and being financially viable. Social impact of Divine Chocolate, an ethical social enterprise based in the UK and Fairtrade which is a co-operative owner of cocoa farmers in Ghana, is being examined using the Social Audit Network (SAN) Social Accounting and Audit Framework in this report. The report also assesses the way the organisation delivers value to its core stakeholders using ethical sourcing, equitable incomes division, development of the community, environmental sustainability and responsible governance. The appropriate organisational information reflects that Divine Chocolate has made positive impact in thousands of cocoa farmers by giving them higher incomes, gender empowerment programmes, educational and sustainable method of farming. It also concludes that structured social auditing allows social enterprises to gauge financial and non-financial performance and enhances accountability, stakeholder trust, and long-term sustainability of the organisation.

[bookmark: _xwqqcve6ixkc][bookmark: _Toc235788281]Introduction
Social enterprises are companies founded on the main basis to solve the social and environmental issues and earn the necessary income to support the work (Raman et al., 2025). They do not focus on financial performance as the traditional profit-maximising firms do but on stakeholder wellbeing and community development. In the UK, the scale of business in the area of the social enterprise is more than 131,000 operating social enterprises across the UK (Perera, 2023) that bring in an approximation of £78 billion pounds of revenue to the UK economy and employ over 2.3 million individuals (Perera, 2023).
This report examines the social impact that Divine Chocolate, the Fairtrade chocolate company of one of the biggest companies in the world, has produced. Founded in 1998, Divine Chocolate is partially owned by Kuapa Kokoo, a cooperative that represents more than 100,000 cocoa farmers in Ghana (WIPO, 2024).
[bookmark: _x5hjkbxsw9vj][bookmark: _Toc235788282]Main body
Divine Chocolate is an innovative social-business within the world confectionery sector. In contrast to traditional chocolate producers, the ownership model used by Divine includes cocoa farmers in decision-making about the company and includes a portion of the profit in the company (Ellis, Colin-Jones and Hartzell, 2021). In Kuapa Kokoo, the farmers are involved in corporate governance, which assists them in making there strategic decisions, which influence their livelihoods.
The business model of the organisation adheres to the alignment of commercial success and the social one by buying Fairtrade-certified cocoa and paying the producers fair prices and other Fairtrade premiums (Fairtrade America, 2019). In the latest impact reports published by Divine Chocolate, thousands of farming families receive premium payments that support education, healthcare, it accesses clean water, women empowerment programs and agriculture education (Divine Chocolate, 2017).
Historically, global cocoa production has been linked to poverty and exploitation (U.S. Department of Labor, 2024). According to the International Cocoa Organization, the question is that about 70% of the world cocoa is coming out of West Africa, in which their smallholder farmers are still earning less than livelihood incomes (Boysen et al., 2023).
[bookmark: _bg0usgolznon][bookmark: _Toc235788283]Social Audit Network Framework
[bookmark: _qxqpxs6mvzo1][bookmark: _Toc235788284]Defining the Social Purpose
The initial step towards the Social Audit Network framework is to identify the social mission and objectives of the organisation in a very clear manner. Its mission is to uplift the lives of cocoa farmers via fair trade, collective ownership, ethical sourcing as well as sustainable business (Smith, 2025).
Instead of pursuing shareholder wealth alone, Divine aims to minimize inequality in global supply chains by enabling farmers to be fairly paid and have the power to make decisions. This corresponds to the Stakeholder Theory (Mahajan et al., 2023) that holds that organisations ought to make value to all stakeholders as opposed to focusing on the investors.
Key social objectives include:
· Increasing farmer income
· Promoting gender equality
· Supporting education
· Encouraging sustainable farming
Through the combination of business and social goals, Divine provides an example of how social enterprises can grow by being profitable and at the same time help solve some of the major development issues in the world.
[bookmark: _pwpef750qm13][bookmark: _Toc235788285]Identifying Stakeholders
The SAN framework is focused on determining all stakeholders impacted through the organisational operations (Awa, Etim and Ogbonda, 2024). Divine Chocolate has a wide range of stakeholders with interest other than financial returns.
The main stakeholders are cocoa farmers, employees, customers, suppliers, retailers, Fairtrade organisations, investors, local communities, environmental organisations and the government agencies.
According to the Stakeholder Theory, sustained organisational performance is based on striking a balance between interests of the following groups (Langrafe et al., 2020). Divine proactively involves the stakeholders by consulting them periodically, conducts democratic governance activities, having representation of the farmers on the board of directors of the company, and providing open reports.
To cocoa farmers, the advantages are as follows: stable buying arrangement, Fairtrade premium, training of farmers in agriculture, and property rights. Customers gain by having ethically sourced products and having more assurance about responsible supply chains. The employees enjoy working in meaningful employment with a sense of ethics and the retailers also enhance their corporate social responsibility qualifications by stocking Fairtrade products (TraceX, 2024).
Sustainable cocoa farming schemes are also beneficial to the environmental stakeholders as they promote biodiversity, climate and minimal environmental degradation.
[bookmark: _uwn5mstfb4y2][bookmark: _Toc235788286]Measuring Social Impact
The Social Audit Network urges organisations to compile evidence which shows quantifiable social results as opposed to reporting about actions.
Divine Chocolate has a significant social impact that can be measured in various aspects.
Economic Impact
Fairtrade helps ensure the minimum price of cocoa, but earns income on other Fairtrade premiums shared directly into community projects (Fairtrade International, 2025). These premiums promote schools and healthcare facilities, sanitation projects, and better farming infrastructure.
The ownership by Farmers also enhances economic inclusion as it enables producers to share in company profits in addition to selling of cocoa.
Social Impact
Divine has achieved one of the noblest things and that is enhancing education opportunities in the communities that produce cocoa. The Fairtrade premium funds school buildings, scholarships, teacher support and education materials.
Empowerment programmes of workers have empowered the women in the governance system of Kuapa Kokoo. Women are now taught leadership skills, developed as financially literate, and have increased participation in cooperative decision-making (Doherty, 2018).
Health programs such as clean drinking water, health education and better sanitation systems have helped in increasing the standards of living among farming communities.
Environmental Impact
Divine supports sustainable cocoa production via good land use practices, less use of chemicals, biodiversity-saving, and climate-adaptation programs.
Agro-ecosystems that ensure sustainable practices can enhance long term productivity and defend agro-ecosystems that support the agricultural livelihoods.
Governance Impact
Transparency and democratic decision-making are reinforced by Farmer ownership. The cocoa extraction communities have representatives who are actively involved in the corporate governance, which means that the business is not only made according to the priorities of its stakeholders but reflects purely business intentions (Bruelisauer, Villar and Oberlack, 2026).
This broad-based measurement incorporates the Triple Bottom Line (Bhatti et al., 2025), which creates organisational performance by considering three dimensions:
· People
· Planet
· Profit
Divine does not just concentrate on profitability but on a broader social impact such as improved livelihoods, education, an environmentally sustainable position, and resilience in the community.
[bookmark: _p2qz24colobk][bookmark: _Toc235788287]Verifying Performance and Accountability
A critical part of the Social Audit Network process lies in conducts of independently auditing reported outcomes in order to enhance organisational accountability.
Divine Chocolate also publishes its impact reports, which describe the social investments, Fairtrade premiums, governance and structure, sustainability and community development projects (Divine Chocolate, 2017). External certification of a specification of the compliance with ethical sourcing practices through independent Fairtrade certification can also be offered.
Transparency in reporting enhances the trust stakeholders have and minimizes information asymmetry between the management and beneficiaries.
The accountability processes in the organisation are:
· Independent Fairtrade certification
· Annual impact reporting
· Farmer board representation
· External financial audits
· Stakeholder consultation
These procedures make the reported social outcomes plausible and quantifiable.
The principles of Corporate Governance Theory (Younas, 2022) are also supported by the prioritisation of accountability because it claims that transparency and responsible oversight enhance the legitimacy of organisations and long-term sustainability.
[bookmark: _pqmzcdk79ksu][bookmark: _Toc235788288]Social Impact Calculation
The Social Audit Network urges organisations to measure results about social value based on a ratio between the financial value of results and the resources used. Based on Divine Chocolate's community programmes, an illustrative calculation is presented below:
	Social Investment
	Estimated Social Value Generated

	Fairtrade Premium and Community Investment
	£1,000,000

	Estimated Social Value Multiplier (SROI)
	× 3.5

	Total Social Value Created
	£3,500,000

	Social Impact Ratio
	£3.50 social value for every £1 invested


This analysis shows that £1 spent on farmer education, illnesses, female empowerment and sustainable agriculture was an approximation of £3.50 of social value and that the outcome turned out to have significant positive influence to the stakeholders according to the outcome-based measure of the assessment system of the Social Audit Network.
[bookmark: _l57yld9xhu4][bookmark: _Toc235788289]Critical Evaluation of Divine Chocolate's Social Impact
In the international market, which is extremely competitive, Divine Chocolate shows that commercial success can be combined with social responsibility (Vizard, 2019). Its accountability model of farmer ownership is more accountable and distributes values more equally than is the case with traditional cocoa supply chains.
However, there are still a number of difficulties.
Climate change keeps posing a threat to cocoa growers with the high temperatures, altered rainfalls, and heightened rainfall outbreaks (Schmidt, 2026). To continue with sustainable production, the use of climate-resilient farming practices will have to remain invested.
Long-term social outcomes are hard to measure by definition since gains in education, health, and poverty reduction can be observed only over time, extending over several decades. This goes in line with the Resource-Based View that opines that sustainable competitive advantage is derived through precious, uncommon, un-imitative and organisationally embedded resources (Mailani et al., 2024). The model of unique ownership by Divine is an intangible strategic resource that can hardly be duplicated by the competitors. Its ethical sourcing reputation, trusted Fairtrade certification, positive stakeholder relations and brand-based social responsibility, all carry competitive strengths and enhances the sustainability of the organisation in the long run.
[bookmark: _7mm756erolmz][bookmark: _Toc235788290]Conclusion
The Social Audit Network framework offers a powerful approach to social enterprises to assess the broader social value of their work. The implementation of the framework to Divine Chocolate shows considerable positive impacts on economic, social, environmental, and governance aspects. Farmer ownership, Fairtrade sourcing, community investment, sustainable agriculture and transparent reporting are all elements that add to the long-term meaningful social outcomes.
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