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Introduction
This report, describes the strategic analysis of Airbnb. Airbnb is adapting the practices of development and evaluation which are providing the advantages of key practices which need to get followed and implied in terms of development to be processed and engaged impactfully. The mission of Airbnb is to build a world where one can belong anywhere, offering healthy travel that is local, inclusive, and diverse. This report also presents the macro and micro environment analysis of Airbnb. Airbnb is one of the most popular organizations which has been able to follow a strong brand name by offering accommodation and staying options/experiences to travelers at local houses in different parts of the world. it also presents the green strategy and CSR of Airbnb.
Airbnb Background
Airbnb was founded in the year 2008 and improved the concepts of the travel industry and traveling by allowing people to rent their homes to travelers. This innovative approach introduced by the organization leads towards the practices of better and improved service delivery which is essential to be followed while engaging the changes required to get practiced in the formation of business. Passing time, the organization has grown steadily and at current time operates in almost every country with a reach of over 7 million people listed on the platform (Foris, et. al., 2020). This innovation presents and implies the key practices which are required to get engaged and evaluated with the formation and development of the tourism industry to be placed and followed with taking significant steps in the right direction. Though the operations are leading firmly there are certain challenges that the organization is facing and required to build robust plans and interventions which will help in generating better customer service approaches.  
The formation of the strategy of growing cooperation with destination management organizations and the government is the key significant approach attained by the business to develop leading aspects essential to get engaged in the wider situation. This organization is focused on placing the vital innovations and variations which are necessary to be placed in the wider framework. The strategic evaluation and shift helped businesses with the availability of key modifications mandatory to get placed and implied in the significant aspects (Thomas and McNeice, 2022). The marketing plan and development of the corporate would also relate to generating and practicing the development areas essential to be placed and implied with the comprehension towards the current changing demand of the customers and market constraints. This also develops an essential role in developing the evaluation of some of the best possible ways to maintain the process of growth being implied and followed.
Airbnb Mission and Objectives
The mission of Airbnb is to build a world where one can belong anywhere, offering healthy travel that is local, inclusive, and diverse. 
Some of the common objectives are: 
The organization ensures to strengthen the community by promoting significant service delivery. 
The business is focused on enhancing the user experience delving into the change required to be measured in process evaluation. 
Innovation and technical interventions are the core of the business. 
Macro-Environment Analysis
The macro-environmental analysis helps in developing insight into how the business operations are essential to be managed by evaluating and engaging the external interventions allied to the business cluster. 
PESTEL Analysis
The PESTLE analysis in developing the evaluation of different practices allied to the business which helps with the formation of change needs to be processed and managed impactfully (Garg, 2020). 
Political: The regulations are being changed rapidly as the company deal in the rental property business following and managing the operations of different regulatory practices could be challenging and require distinct actions to develop and measure the practices of growth.  
Economical: The organization is being affected by the exchange rate and the major taxation policies which are being allied to working internationally. Such challenges create issues in terms of developing the proper insight toward business operations needs to be fulfilled (Garg, 2020). 
Social: The changing demands of customers along with safety considerations are the key leading factors organization needs to be focused on. developing better support and evaluation for the customer will ensure improvements in the values and parameters that need to be fulfilled. 
Technological: The technical interventions would be playing a vital role in the organization to build the changes and areas of development required to get implied to access and form significant business operations needs to be placed (Ranjbari, et. al., 2019). This will also provide the advantage of evaluating the relevant change in the business procedure.  
Legal Factors: The regulations associated with taxation, labor, and rental differ in different places. Following the significant insight towards better operational delivery and changes are essential to be comprised with the evaluation of development areas. 
Environmental Factors: Sustainable practices are required to get followed to lead and present the modification required to get placed in relevant measures to access the development areas (Ranjbari, et. al., 2019 ). This will also promote the insight towards activities of development needs to be fulfilled. 
Micro-Environment Analysis
The micro-environmental analysis includes the external values which make a distinct impact on the business operations and are integral to the organizational culture. evaluating these resources helps in refraining from the relevant information that needs to be measured and followed. 
Industry Life Cycle
This is the life cycle that helps in analyzing the different stages associated with an organization or industry to ensure the significant development areas being associated. 
Introduction: The company was introduced in 2008 with the innovation of home rental which then tool surge and is quite popular now. The company has passed this stage thoroughly (Constantoglou, et. al., 2020). 
Growth: The company has adopted distinct growth in various places on competitive grounds which indicates that the organization is entitled to the accessibility of relevant development areas. 
Maturity: The industry is not yet in the maturity stage as there are several technical interventions and evaluations which could be considered as followed to adapt the distinct business operations and changes essential to be implied (Adamiak, 2020). 
Decline: As the industry is growing there is no far probability of a decline in the service and values which are being delivered by the organization.
Porter’s Industry Five Forces Analysis
Porter's five forces are the distinct framework that helps in evaluating and analyzing the market values along with the intervention of key practices of change required to get engaged along with the accessibility of modification to build in a comprehensive situation.  This helps in generating the competitive analysis required to get placed in the right direction. 
The Threat of New Entrance: The threat of new entrance is moderated in the industry as there are several options available for people to have suitable services. These interventions are required to be followed and implied in terms of generating the practices about the possible ways which will help in engaging and evaluating the determination about innovations that need to get addressed and practiced in the relevant ways (García Altmann, 2021). The accessibility of such changes is required to get placed and managed by engaging with the innovations required.
The Threat of Substitute: The options of substitutes are widely available which places the significant alternatives for the business and provides the determination about some of the key changes that need to get practiced. This also builds a better role in the accessibility of some of those key interventions which are necessary to be placed and implied with the connectivity of evolution areas to be carried out and measured impactfully. 
Bargaining Power of Suppliers: The supplier’s power is getting heightened due to the multiple options available to build the business operations and changes. These interventions and practices of development proceed with the advantages of evaluating some of the modifications needed to be placed in the right direction (Barandiarán, et. al., 2019). This also provides the significance of some of the growth areas to be followed and placed in the distinct measures for evaluating the developments required. 
Bargaining Power of Buyers: The main buyers are the customers who makes a direct influence over the business operations along with the significance of the practices and determinants of growth required to get followed. Better intervention towards the operational curve is required as it will help in managing the requirement of the customers from the services, they are receiving along with the accessibility of innovations needs to be placed. 
Competitive Rivalry: By the changing time. Competition is getting increased in the marketplace which creates major requirements in terms of practicing and evaluating the changes essential to get placed (Telišman-Košuta and Ivandić, 2021). This also is the broader requirement to engage the formation of changing practices which are required to get fulfilled and placed with the activities and determinants of the relevant growth areas being oblique in the related ways.
Internal Analysis
Airbnb is one of the most popular organizations which has been able to follow a strong brand name by offering accommodation and staying options/experiences to travelers at local houses in different parts of the world. This is also helpful to make the travelers experience the local culture, language, food, and traditions more effectively by being a part of it. Internal analysis of Airbnb mainly refers to the strategic resources and capabilities along with value chain analysis and VRIO analysis for the brand.
Airbnb’s Strategic Resources and Capabilities
The strategic resources of Airbnb include various types of resources which are helpful for the company to operate its services with higher efficiency and effectiveness to the consumers. The company has been operating with a website-based platform and with a mobile application which are two of the most important resources of the organization that helps to run the operations on an everyday basis with higher efficiency to make the bookings and payments. The human resources of the organization including the workforce of the company is also considered as one of the most important resources of the organization which plays an important role in managing the operations of the company. Also, the effective technology which the company has been using is an important feature for instant booking, messaging, chat support, and secure payments so the IT system or infrastructure of the organization is also a resource for the company (Breyne, et al, 2020). 
The capabilities of Airbnb mainly include the facilities of personal kitchens for home-cooked meals, accessibility to the local neighborhoods, flexible access to local properties, and different other facilities for the travelers such as work-friendly stays. The company has been very effectively managing the strategic resources and capabilities to manage its operations and achieve success in the past few years.
Value Chain Analysis	
Value chain analysis is identified as one of the most effective frameworks that helps to evaluate different activities in the company to understand their value chain model which is very helpful for managing the identification of different opportunities for the company. Using value chain analysis is also helpful for the identification of the value associated with each service activity that leads to the final product. It includes primary and support activities which are helpful to improve the understanding of the value chain system in the organization (Zach, et al, 2020).
Primary Activities
Inbound logistics - It mainly includes the users and the host which offers the services to the users. The inbound logistics include registered users who are using the services of the company and registered hosts who are offering their places. 
Operations - Effectively managing the bookings of accommodations in accordance with the needs and requirements of the consumers on the basis of their selected filters while booking. 
Outbound logistics - Outbound logistics includes management of the online page and different platforms such as mobile applications handling the social media pages and offering cleaning, laundry, and food services to the consumers as per their preferences.
Marketing and sales - In order to effectively manage the competition in the hospitality and hotel industry, companies have to pay attention to effective marketing and sales activities, especially on social media and digital platforms. 
Service - The company offers various types of services which include hotel accommodation, food, laundry, and cleaning services. The company also offers after-sales services and also manages feedback complaints and reviews from customers (Strømmen-Bakhtiar and Vinogradov, 2019).
Secondary Activities
Company infrastructure - In the infrastructure and organizational hierarchy, it includes the founder CEO, management executives, managers at different departments, and employees. The company is a mobile application-based accommodation provider so the infrastructure is mainly online/ digital.
Technological development - The company is highly focused on the research and development initiative to identify market trends and consumer preferences. Also, the company is focused on market and service designs which are very important using the technological advancements in the operations of the company on an everyday basis. 
Human resources - Human resources are an important part of the organization to complete its operations and create value for the product. It includes recruitment selection training and induction along with the management of the staff members to improve the quality of the services to consumers. 
Inventory - Inventory management mainly includes the purchase of different required supplies at different locations to the host properties and also focuses on the supply of different external services required as per the request of the consumers. Effective advertisement marketing and other components are managed to manage the effectiveness of the services (Henama and Apleni, 2020).
VRIO Analysis of Distinctive Resources and Capabilities
The following is the VRIO analysis presented using the table to identify the competitiveness of the resources of products/ services by the company. 
Resources/ Capabilities	V	R	I	O	Competitiveness
Supply chain	√	√		√	Parity 
Prices	√	√	√	√	competitive advantage 
Inventory management 	√	√	√	√	competitive advantage 
Brand equity 	√	√	√	√	competitive advantage 
Product/ service quality	√	√	√	√	competitive advantage 
Product/ service range	√	√		√	Temporary competitive advantage 
Human resources 	√		√	√	Parity 


The above-mentioned table is helpful to identify that most of the resources and capabilities of the organization are able to offer a competitive advantage to the company. The current supply chain offers parity competitive advantage along with the human resources of the organization. The current product range is also offering a temporary competitive advantage. However, prices, inventory management, brand equity, and product and service quality are some of the important resources or capabilities of Airbnb that are offering a huge competitive advantage to the company by bringing more sustainability to the organization and its financial health (Zach, et al, 2020). This is very helpful to understand that the current resources and capabilities of the company including product range product quality inventory management supply chain prices human resources and others are considered very effective for the organization in terms of managing its everyday operations and improving customer satisfaction as well.
SWOT Analysis
The SWOT analysis supports in developing and generating the key innovation to be placed in the wider framework. This helps in generating the evaluation and possible determinants which are required to get placed with the right approach of change to be followed impactfully. 
Strength: The Business has a significant global presence which provides the advantages of evaluating and developing better market evaluation. The innovative and unique idea attained by the business also provides the determination about significant areas of development being processed in terms of estimation of the fluctuations to be placed and measured impactfully (Li and Canelles, 2021). The availability and elements of the applicable expansion extents play a vital role in the formation and evaluation of the practices of changes to be carried out impactfully. 
Weaknesses: The increasing competition along with the lesser insight towards sustainable practices creates adverse impacts in the context of appealing and practicing the changes which are required for the development of business. The organization is also lacking in terms of the development of some required and valuable changes to be carried out and placed along with the innovations and determinants to be followed in the broader context. This helps in generating and implying the innovations essential to get placed. 
Opportunities: The business is being implied to the development and practices of the growth which is essential to gathering and implying the growth for the employment and housing partners (Ambrosino, 2022). This also generates development in the tourism sector essential to be followed.
Threat: Some of the major threats associated with the business relates to engaging the key determinants and changes which provides the advantages of evaluating the growth essential. This also builds a dynamic role in the engagement of some of those determinants which are required to get practiced and followed with the better practices of development along with the formation of practices that needs to be followed in the broader context.
Strategies to Sustain Competitive Advantage
Promoting Sustainable Tourism 
One of the significant approaches allied with this strategic intervention is the development of areas and practices which promotes sustainable evaluation and growth. The organizations are being focused on building and engaging the practices which provide the advantages of leading changes being comprised in better ways for accessing the key evaluations being implied and handled in the possible aspects. This likewise provides the advantage to sustain the environmental estimations which are there to shape the changes and key growth areas to be followed and managed along with the evaluations of changes to be placed in the applicable conducts (Khartishvili, et. al., 2019). The accessibility of sustainable choices and expansion helps in generating the robust practices of development and growth needed to get placed in the right direction. This also is a major necessity to maintain the practices of development which provide the evaluation of the growth areas being managed and followed in the appropriate conducts. 
The practices of sustainable changes are also being focused on the evaluation and development of some of the key growth areas which are essential to be placed along with the evolution areas and applies of growth to build significantly. Protecting and measuring the environmental evaluations provides the determination of the key changes which are being there for the accessibility of development of variations to be practiced and obscure in the wide-ranging situation. The determinants and accessibility of the relevant growth and practice areas help in implying the role of development areas to get followed and practiced with the determination of key growth areas being placed and implied significantly (Paunović, et. al., 2020). Over time the intervention of the key areas of modifications could also be related to placing the relevant environmental practices to be carried out and implied in terms of managing the changes that need to be built in the larger setting. This also is the major need to maintain the factors which are essential to get practiced and implied with the role of evaluation and development practices being followed and implied.
Competitive Advantages 
The competitive evaluation associated with the business helps in implying some of the key growth and development areas being carried out in terms of managing and accessing the changes in business innovations. This also helps in building the practices of marketing evaluation and growth to be carried out and managed impactfully. These changing determinants provide the advantages of evaluating some of those key parameters and determinants of growth to be followed in the distinct and right manner. The interventions and accessibility of the key growth and modification areas help in engaging the relevant processing of business. 
Differential 
Developing the approaches of sustainability and community engagement helps the organization in adopting the role of changes that are required to get placed and constructed with the areas of innovations to be implied to the key growth areas essential to get planned. This would also be related to the formation of some of the significant variations of the determinants which deliver the evaluation and key role of growing variations to be implied and placed distinctly. This can also be measured as the chief essential to building the plans and adoptions to be defined impactfully. This also is the major need to adapt the evaluations and practices which are there for the formation of change and practices of development to be carried out and placed impactfully (Akbar, et. al., 2022). This can also be distinguished as the major necessity to be placed with the improved marketplace entity to be defined and engaged with the changes to be placed impactfully.  The adaptability of the evaluations and changes could also be defined as the major necessity to be placed and carried out in the broader context of changes to be placed and engaged in significant ways. This can also be distinguished as the foremost prerequisite for better innovations and changes to be carried out on the relevant ways of development to be carried out and implied with the better development and growth areas to be followed and engaged impactfully (Akbar, et. al., 2022). This also places distinct ways in generating marketplace entity which helps in differ from the competition. This also ensures the evaluation of some groundbreaking revelations and experiments which are essential to get placed in the right direction to form the modifications to be engaged with the objectives of generating innovations and changes to be formed significantly. 
Cost Leadership 
This can also be formed as the foremost requirement to shape the appraisals and determinants to be carried out along with the flexible and placing changes to get implied in the relevant ways. Building and forming evaluations which are essential to be implied and placed with the changes needs to be carried out impactfully. This also is the major financial determinant that helps in the accessibility and determinants of growth to be carried out impactfully. The organization has reduced the formation and accessibility of the patterns which promotes evaluation towards the better role of the changes required to get placed (Khartishvili, et. al., 2019). The determination of the better cost-saving approach and the accessibility of the key growth areas are also there which helps in the evaluation of changes and plans required to be placed and achieved. This can also be considered as the foremost necessity to sustain the accessibility of development to be carried out and managed with the areas of development to be defined and planned and engaged with the key evaluations required to get accessed and managed impactfully. 
The accessibility of a better cost leadership approach provides the organization with a distinct insight towards certain modifications to be carried out and argued in relevant ways. This could be engaged as the foremost requirement to build the changes and areas of growth which provides the changes which are essential to get placed and implied significantly. The adaptability and areas of the key growth and development progression could also be developed with the formation and accessibility of the changes essential to get focused and implied with the evaluations of the development areas that are essential to get followed and carried out in the relevant ways. This could also be playing a vital role in generating the role of evaluations and growth areas to be practiced and placed in key relevant ways (Khartishvili, et. al., 2019). This can likewise be considered as the prime necessity to sustain some of the development areas which are indispensable to get placed and formed with the key role of growth to be followed along with the accessibility of evaluations and changes to get placed and implied significantly. 
Collaboration 
The collaboration with distinct partners and accessibility of the key changing evaluations and patterns which are there for the better accessibility of the business areas could help in the evaluation of development to get placed in the wider perspective. This also plays a vital role in generating relevant practices which are essential to get planned and engaging with the role of changes to be followed and measured in the larger framework. This could also be measured as the major requirement to evaluate the key formation of the changes to be placed on the possible growth areas. This will also define as the foremost necessity to maintain the extents of expansion to be implied and trailed with the evaluations of development to get followed and practiced impactfully. This also is the major requirement that provides the determination of key areas of growth to be followed and practiced significantly (Presenza, et. al., 2021). The business development along with the formation of certain practices are being there along with the improved role of variations to be carried out and involved in the formation and development of some of the key growing zones to be measured with the areas of improvements to be followed and placed impactfully. 
This could also be considered as the foremost requirement to build the market variations and evaluations which could be there for managing and appealing the relevant role of evolution to get placed in the wider aspects. the collaborative approach to building the growth and modifications would also provide the advantages of leading some of the changing prospects and development to be placed and argue significantly. This can also be carried out as the foremost essential to maintain the key determinants which are essential to be get placed along with the key growth areas to be followed and practices along with the changes of innovations to be carried out in the relevant ways to be placed and engaged impactfully (Presenza, et. al., 2021). This can also be defined as the major need to build the development areas and evolution to be placed along with the better practices of innovations being followed. 
Growth Strategies
The growth strategy of the organization could be analyzed and evaluated by developing a significant analysis of the current marketplace position and determinants of the progression which are being implied to the business development and progression areas. The Ansoff Matrix could better help in analyzing the operations organization could adapt to build the required changes. 
Ansoff Matrix 
This is the strategic planning tool that helps organizations in generating relevant progression activities along with significant insight into the marketplace requirements. 
Market Penetration: The organization is required to develop the practices and values which help in enhancing the user experiences by generating and evaluating the significant actions of change required to be processed (Forster-Holt, 2021). Brand awareness is also required to be increased by developing comprehensive insight towards the business operations needs to be followed and practiced significantly. 
Market Development: The organization is required to target the new customer base by expanding into the new region. This will help in generating and evaluating the practices of growth essential to get placed in the significant directions to form and manage the precise development areas that need to be catered for better expansion and changes to be implied thoroughly. 
Product Development: The organization can expand its experiences by engaging the change in its practices which relates to forming new services along with the evaluation and accessibility of some of the leading practices which provide the advantages of engaging the larger customer base. Building insight into these practices helps in expanding more thoroughly  (Tesch, 2019).  
Diversification: Collaboration and partnership could be considered as the major requirement associated with the business culture which relates to developing and engaging the significant practices of development to be followed. This also plays a vital role in generating and managing the changes essential to get implied and followed to place and adapt the areas of improvements being followed in the broader context. 
Green Strategy and CSR
The organization is required to promote eco-friendly accommodations as the rental property needs to have sustainable practices and evaluations as the current customer base required sustainability values on the higher demand. This would also be playing a vital role in the protection and evaluation of the environmental values that need to be followed and processed. To enhance its CSR the organization could support the local vendors and communities by partnering with them to provide a better local experience to the customers (Constantoglou, et. al., 2020). This would help in engaging the practices and evaluations essential to building relevant and significant growth areas to be fulfilled and measured impactfully. The sustainability guidelines are also required to be processed for the host as developing the practices ensuring to the promotion of the significance of sustainable values would help in generating and managing the change which in the long run could help in accessing the better areas of development and formation of expansion being implied significantly. The transparency along with the significance of better service delivery will also provide the advantages of leading and forming the relevant growth areas which are being entitled to the accessibility of development being argued and placed impactfully intending to address the evaluation of growth. 
Conclusion
Airbnb is adapting constructive changes and valuations which are providing the advantages of developing relevant practices of change and growth essential the organization is entitled to the development of practices and changes which are providing major advantages of evaluating the modifications and areas of improvements that need to get followed and placed distinctly. The accessibility and formation of such changing practices helps business in developing their innovative and constructive approach in the leading form which helps in generating and managing better areas of development and innovations. This similarly offers the values of building and forming better procedures of change which could be playing a vital role in accessing the key determinants which are obligatory to get positioned and improved with the relevant changes to be formed and engaged along with the evaluations to be built appropriately. This will similarly be playing a dynamic role in the generation of some of those practices which provide the accessibility of the evaluations and determinants of growth to get implied and processed while dealing with the role and practices of modification to be followed and engaged in the wider aspects. This could also be distinguished as the major need to maintain the practices which are required to be implied and processed for the growth and prospects of development focused on the areas of improvements and patterns of development to be carried out and placed and followed to be carried out on the broader context. 
Recommendation 
Though the company is being accessed by different areas the regulatory practices are essential to be followed and engaged along with the innovations that are necessary to be placed in the wider setting. This can be defined as the major need to build proper R&D towards the regulations that business needs to follow and practice while implying the possible areas of transformation to get tailed and practiced in the wider setting. The organization faces challenges in adapting to the changing regulations and the policy interventions are the key concepts that get influenced and modified by time and patterns. In terms of evaluating this shift of the regulations being managed and processed in the right direction case company is required to construct the practices of better market identity (Mihalic and Kuščer, 2022). 
The housing market has been disrupted after the intervention of Airbnb as the challenges are being entitled in terms of considering the relevant practices and key growth areas required to get placed in the innovations. Also, the major concern is the changes of the lands and houses are getting increased due to the increasing demand to have the property for rental. This can also be considered as the major requirement to evaluate some of the changes to be placed and engaged along with the evaluations being carried out and measured impactfully. The disruption in the housing market also helps in appealing to and evaluating the areas of evolution to be placed and followed in the wider context (Gajdošík, 2019). 
The process and working pattern of Airbnb places distinct practices of evaluation to get implied with the innovations of changes to be engaged and placed on the variations that need to be engaged impactfully. the redevelopment and the procedure of growth help in implying some of those key modification areas which are essential to get placed with the innovations and developments to be implied and placed with the objectives to lead the development and growth areas being processed. The company is facing challenges in terms of evaluating and engaging some of the key modifications which are vital to get positioned along with the growth areas to get implied and connected through the innovations needs to get placed and implied significantly (Agyeiwaah, 2020).
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