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Executive Summary
This task assesses the strategic stance and the change management needs of Jaguar Land Rover (JLR) in a fast-changing car industry. The analysis considers JLR's recent business performance and the impact of digital disruption, digitalisation, artificial intelligence, electrification, economic and environment pressures. SWOT and PESTLE analyses derive the important internal capabilities and external opportunities and threats that the organisation faces. Lewin's Change Management Model and Kotter's eight-step model are analysed to assess the success of JLR's Reimagine strategy. Strategic change with the enablers of transformational leadership and organisational culture are also explored. With the investment made in the building of EVs, AI, Automation and Staff Development, JLR are in a good position. But market turmoil and technological progress call for ongoing adjustment. To enhance AI-powered automation, a change management plan is proposed.
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[bookmark: _Toc237855424]Introduction to the Company
Jaguar Land Rover (JLR) is a British automobile company and a part of Tata Motors. This company runs well-known luxury brands such as Range Rover, Defender, Discovery and Jaguar. JLR's current strategy, Reimagine, aims to consolidate its brand as a modern luxury automotive company (JLR, 2026). The plan entails investing £18 billion from 2024 to 2028 (JLR, 2026). A significant portion of this investment is going towards electrification and future vehicle technologies. For instance, JLR has invested £500 million in its Halewood EV manufacturing plant (JLR, 2026). It has also got its Solihull plant ready to produce pure electric models of the Range Rover, as well as hybrid and internal combustion versions.
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Figure 1: Innovation at Halewood Plant
(Source: JLR, 2026)
JLR's recent performance provides some insight into financial strength and significant strategic pressures. In FY24/25, the company generated £29.0 billion in revenue (JLR, 2026). It has enjoyed growth in profit before tax from £2.2 billion in the previous year to £2.5 billion (JLR, 2026). Additionally, JLR's adjusted EBIT margin is 8.5% (JLR, 2026). But retail sales fell by 0.7% to 428,854 vehicles. There was also a great variation in performance across markets. Based on the data from JLR (2026), retail sales in China dropped by 19.7% while those in North America rose by 26.6%. The purpose of this task is to assess the ability of JLR to remain competitive whilst reacting to the significant shifts in the automotive landscape. It will also assess the approach taken to managing the change and the role of leadership.
[bookmark: _Toc237855425]Recent History of Jaguar Land Rover
Since the Jaguar Land Rover (JLR) group joined Tata Motors, there have been a lot of strategic changes. On 2 June 2008, Tata Motors completed the purchase of Jaguar & Land Rover from Ford Motor Company at an estimated cost of around US$2.3 billion (Tata Motors, 2022). With the acquisition, Tata Motors acquired two established luxury automotive brands. It also gave access to the manufacturing plants and International dealer network of JLR. 
The years after the acquisition were challenging. JLR had to cope with the impact of the global financial crisis on its operations and had to create new vehicles for the premium auto market. The company slowly built up its SUV line. The introduction of new models like the Range Rover Evoque and Jaguar F-PACE has helped JLR expand into new customer segments (JLR, 2026). But the company still faced high competition and shifting tastes. Later, the COVID-19 pandemic caused further challenges due to semiconductor shortages (Ramani, Ghosh and Sodhi, 2022). These pressures are important factors identified in JLR's annual report in relation to its recent business performance. 
A big shift took place in 2021 with the launch of JLR's Reimagine strategy. The strategy has centred on making JLR a more modern luxury brand with a greater focus on electrification, sustainability, digital technology and brand positioning. As per this strategy, JLR has pledged to invest £18 billion from 2024 to 2028 (JLR, 2026). The company has also rebuilt its facilities to enable it to manufacture electric vehicles. The latest timeframe reveals enhanced financial strength, yet ongoing strategic pressures. JLR made £2.5B profit before tax in FY24/25 with a total revenue of £29.0B (JLR, 2026). It also turned net cash positive. Nonetheless, retail sales activity was broadly unchanged and in China, retail sales dropped by 19.7% (JLR, 2026). So, there is some evidence in JLR's recent history of a transition from financial recovery to a tech-driven revolution. Now the company has to deal with electrification, digitalisation, shifting demand and competition in the global market and maintain its luxury brand image.
[bookmark: _Toc237855426]Impact of Internal Environmental Changes: SWOT Analysis 
[bookmark: _Toc237855427]Strengths
Jaguar Land Rover (JLR) has enhanced its internal resources with the help of digitalisation, artificial intelligence and automation. The company has built AI and data capability which will bring financial, sales and operational data together on one platform (JLR, 2026). This has enhanced the level of accuracy of forecasting. It has also enabled JLR to optimise its inventories and cost control. JLR isn't just using AI in its sales; it's also applying it to production. At the Coventry battery facility, they're testing their four-legged robotic helper, Robodog, which is powered by their AI (JLR, 2026). It can identify potential equipment problems at an early stage. This can minimise interruptions and help facilitate uninterrupted production. Additionally, the company has implemented hundreds of robots and new digital technologies at Halewood as part of its transformation to producing electric vehicles (JLR, 2026). These advancements further enhance JLR's operational effectiveness and technological capabilities.
[bookmark: _Toc237855428]Weaknesses
The digital transformation also poses an internal challenge for JLR. The organisation should make a continual investment in software. Data infrastructure and automated production systems come with a lot of money. New digital and technical skills are also required for employees. JLR has identified this need via its Future Skills Programme (JLR, 2026). Thus, the company is lacking technical skills for handling new projects. The varying levels of digital skills among workers and premises may delay the rollout if the training fails to stay current with technological advancement.
[bookmark: _Toc237855429]Opportunities
Digital disruption offers JLR opportunities to become a more technology-based organisation. JLR has set up an Open Innovation Hub in Bangalore, with an emphasis on AI. Big data, Analytics, IoT and advanced driver assistance systems (JLR, 2024). It has successfully connected with over 2,500 start-ups through its Open Innovation Programme and has created 33 formal collaborations (JLR, 2026). It is seen that 2,788 UK Colleagues were received new Exceptional Creator Award and over 20,000 colleagues have already been trained (JLR, 2026). 
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Figure 2: Recognition at the company
(Source: JLR, 2026)
Another 11,000 manufacturing colleagues are being upskilled for next-generation EV production (JLR, 2026). This demonstrates that it is not only a technology project. It is also an organisational change programme. This means that JLR can leverage outside digital expertise to speed up innovation. It also has a partnership with NVIDIA to enable automated driving systems (JLR, 2022). Digitalisation can thus contribute to connected vehicles. The use of predictive maintenance and the provision of personalised customer services can also reinforce JLR's luxury brand image today.
[bookmark: _Toc237855430]Threats
Digital disruption is happening at an ever-faster speed, and this is a constant threat to the competition. JLR will need to play catch-up with manufacturers rolling out EV software and connected cars and automated technologies at pace. The shift to EV has also been made more challenging due to the slower rate of demand growth than initially anticipated (Berkeley et al., 2017).  In 2025, it has been reported that JLR have temporarily halted plans for the Indian Tata Motors EV factory due to problems with the quality of the EV components they are able to source locally (Shah, 2025). So, JLR's internal digital transformation has to be flexible. If it is unable to develop digital and EV technologies at a competitive price, its competitiveness may be undermined.
[bookmark: _Toc237855431]Impact of External Environmental Changes: PESTLE Analysis 
[bookmark: _Toc237855432]Political Factors
Jaguar Land Rover (JLR) is being heavily influenced by the UK government's intentions to move towards zero-emission vehicles. The Zero Emission Vehicle (ZEV) Mandate mandates a rising share of zero-emission vehicles for sales by car manufacturers (Roychowdhury, Chattopadhyaya and Tripathi, 2023). The target started at 22% in 2024 and will rise to 80% by 2030 (Gov.UK, 2024). The government also plans for all new cars to be 100% ZEVs by 2035 (Gov. UK, 2024). This policy is contributing to JLR's drive to speed up its electrification plan. JLR is making significant investments in EV manufacturing at Halewood and Solihull (JLR, 2026). But the policy also puts pressure on the company as it will need to find a balance between investing in EVs and maintaining the demand for hybrid and internal combustion cars.
[bookmark: _Toc237855433]Economic Factors
JLR has faced opportunities and pressures as a result of the economic landscape in the UK. UK real GDP increased by 1.4% in 2025 (ONS, 2026). But overall growth has been relatively small. CPI inflation has also exceeded the Bank of England's 2% target, averaging 3.5% in the second quarter of 2025 (Bank of England, 2026). An increase in prices can raise the manufacturing costs of JLR.
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Figure 3: Rise in inflataion in UK
(Source: Bank of England, 2026)
It can also put strain on production margins, as well as on energy prices and wages. When interest rates are higher, the demand for financing of luxury, expensive cars can be lowered because consumers are less willing to buy the car (Foohey, 2020). This is especially true for JLR, where the company operates in the premium and luxury markets. Meanwhile, the economic recovery will help high-value cars move. JLR will have to, however, be careful in the management of its pricing and costs and in the protection of its luxury positioning.
[bookmark: _Toc237855434]Social Factors
In the UK automotive market, customers' expectations are evolving. Customers are demanding vehicles to be connected to the digital world, advanced safety features, personalised services, etc (Abdelkader, Elgazzar and Khamis, 2021). The move is especially significant to JLR as its customers in the luxury market feel technology should be integral to the ownership experience. JLR's response is via connected vehicle technologies and digital services. It will also be partnering with Tata Communications to deliver constant 5G connectivity for EVs of the future in 120 countries (Tata Motors, 2022). The company also needs to ensure that digital features benefit the luxury experience and not just for the sake of technology.
[bookmark: _Toc237855435]Technological Factors
However, , JLR's external competitive landscape is changing thanks to digital disruption and AI. The increasing number of automotive rivals are launching software-defined vehicles. AI technology in the automotive sector is becoming an important differentiation factor (Duarte et al., 2024). To meet that challenge, JLR has created AI and data capabilities that meld financial and sales and operational data. AI-powered Robodog technology is also being deployed by the company to detect issues with the equipment at its Coventry battery plant (JLR, 2026). Other areas that are being explored include AI, big data, analytics, IoT, ADAS and sensors, through JLR's Bangalore Open Innovation Hub (JLR, 2024). However, JLR will need to continuously invest in software, cyber security and employee upskilling for the swift tech changes.
[bookmark: _Toc237855436]Legal Factors
JLR regulations are becoming more stringent when it comes to the environment and technology. The ZEV Mandate will take steps to slowly graduate the percentage of ZEVs (Roychowdhury, Chattopadhyaya and Tripathi, 2023). JLR will therefore need to ensure the products it makes in the future comply with the stringent emissions regulations in the UK. The company has also been struggling with the increasing demand for responsible AI. UK guidance on AI transparency, and data protection, is being developed (Roberts et al., 2023). This will become even more important for JLR as they roll out AI in the manufacturing process with connected cars. Financial and reputational risks are risks to the business as a result of not complying with these.
[bookmark: _Toc237855437]Environmental Factors
Amongst the major external factors impacting JLR is environmental pressure. Pressure is being put on manufacturers to cut vehicle emissions as the UK Government's EV targets grow. In response, JLR has set itself a carbon net zero target for the supply chain, products and operations for 2039 (JLR, 2025). It also hopes to ensure that all JLR brands have a pure-electric version by the end of the decade (JLR, 2025). The company is also cutting emissions from its manufacturing processes. Its FY24/25 Scope 1 and 2 emissions were 249.5 ktCO₂e JLR, 2026). This has shown a decrease of 23.4% compared to its FY19/20 baseline. Environmental change is thus putting pressure on investment. It is also giving JLR a chance to enhance its contemporary luxury appeal with EVs and eco manufacturing, though.
[bookmark: _Toc237855438]Evaluation of Change Management Models 
Jaguar Land Rover (JLR) has been embarking on a significant strategic transformation via the Reimagine strategy (JLR, 2021). The strategy was launched in 2021 with the aim of making JLR a modern luxury company. It has included electrification, digitalisation, sustainability, manufacturing transformation and organisational structure changes of the brand. Lewin's Change Management Model and Kotter's 8 Step Change Model are two models that can be used to assess how this strategic change has been managed.
[bookmark: _Toc237855439]Lewin's Change Management Model
Lewin's model is composed of three stages, namely Unfreeze, Change and Refreeze (Cummings, Bridgman and Brown, 2016). The model recommends that an organisation should first prepare people for change. It should then institute new processes and behaviours. Finally, it should stabilise the new approach, making it a normal practice in the organisation. 
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Figure 4: Lewis Change Management Model
(Source: Cummings, Bridgman and Brown, 2016)
Stage 1: Unfreeze
The Unfreeze stage is where an organisation has realised that something is not sufficient with the current approach. Leadership needs to provide a rationale for change. They should also reduce resistance and pave the way for their staff to take a new route (Mwamba, 2023).  JLR did a fantastic job with the launch of Reimagine. There was a trend of rapid electrification and digital disruption in the automotive industry (Llopis-Albert, Rubio and Valero, 2021). Customers' needs were changing. The pressure from the environment also grew. JLR has clearly outlined their requirement for a change their traditional business model for cars. The company sent a clear message about the new vision and modern luxury and electrification. The original plan is moving towards becoming a "net zero“ carbon free value chain in 2039 (JLR, 2026). JLR began to shuffle the manufacturing landscape, too. It plans is to dissolve its global manufacturing factories by resizing, reshaping and restructuring (JLR, 2021). Such actions highlight that JLR was not considering the electrification of just one of its products. It was establishing the rest of the organisation for a new way of working.
Stage 2: Change
The second stage involves implementing new technologies, processes, behaviours and organisational structures. At this stage, there is a need for employees to be trained and supported by leadership due to the uncertainty that can be high (Llopis-Albert, Rubio and Valero, 2021).  This phase is very visible in JLR's transformation today. As part of its transformation, the company has pledged £18 billion for the period of 2024 to 2028 ew EV production lines. Hundreds of robots and digital technologies have been introduced (JLR, 2026). A £500 million investment is being made to transform Halewood into an EV manufacturing plant (JLR, 2026). Over 1 million construction hours have been spent at the facility. In new EV production lines, 100 of robots have been introduced (JLR, 2026). The transformation also applies to JLR's AI technologies. The company has adopted financial information to enhance the capabilities of forecasting and Inventory management. JLR is also developing a system known as Robodog, which is powered by AI and designed to be a robot work dog in the Coventry battery plant (JLR Media, 2024). Such technology can detect potential equipment issues in a timely manner.
Stage 3: Refreeze
The Refreeze stage includes the incorporation of the new approach into the organisation's routine. New technologies and behaviours should be the new standard and not short-term projects (Carroll and Conboy, 2020). JLR has started to integrate its transformation via investment in manufacturing systems. Sustainability goals form part of corporate KPIs. They have also been associated with the firm's incentive bonuses. This is crucial as staff and leadership are being urged to uphold the new strategic course.
[bookmark: _Toc237855440]Kotter's Eight-Step Change Management Model
Kotter's model is a more comprehensive model for large-scale organisational change. 
Step 1: Create a Sense of Urgency
The automotive industry is rapidly changing, and JLR has recognised the urgency. The competitive landscape is evolving as a result of electrification, Digital technology and sustainability (Gallegos et al., 2024). The direction for how to face these pressures has been set by Reimagine. JLR's ambition to achieve net zero by 2039 provides pure-electric options across its brands for the required transformation. 
Step 2: Form a Guiding Coalition
Kotter believes that powerful leadership backing is necessary to ensure that change happens, as well as a group of individuals who can champion the change (Carreño, 2024). JLR has engaged senior leadership. Technology teams, Manufacturing teams, Engineering and external partners. It also has an Open Innovation Programme, which enables JLR to engage with start-ups and technology experts (JLR, 2026). This makes it possible to create a larger network that facilitates innovation.
Step 3: Form a Strategic Vision 
Reimagine is JLR's clear strategic vision. The vision revolves around luxury. Specific initiatives have been undertaken to support the strategy. These are Halewood and Solihull (JLR) EV production (2026). This is a strength in that the vision has been turned into action that can be measured through investment and operational projects.
Step 4: A Volunteer Army
This involves employees and others to support the change. JLR has tried to build employee engagement with employee training and internal communication. It has a Manufacturing People Transformation programme that involves over 100 volunteers on projects to make improvements in the workplace (JLR, 2026). The JLR App was also introduced across the UK and Nitra to 12,000 colleagues to boost engagement (JLR, 2026). These actions represent an attempt to develop employee participation, rather than just top management decisions, on the part of JLR.
Step 5: Remove Barriers
Skills shortages, legacy production systems and employee resistance are all barriers to digital and EV transformation. JLR has addressed some of these barriers through employee training and new production facilities (McKie, Evans and Jones, 2024). Hundreds of robots and new digital systems are now in place as a result of the transformation of Halewood. These investments have contributed towards the new operating model of employees and production teams.
Step 6: Achieve Short-Term Wins
Short-term accomplishments can help illustrate that change is yielding results. JLR had a number of tangible achievements during FY24/25. Profit before tax rose to £2.5bn from £2.2bn. The company has met its goal of 8.5% adjusted EBIT margin. The results are evidence of financial improvement as a result of the transformation.
Step 7: Sustain Acceleration
Kotter believes that organisations should ride on the wave of early successes instead of prematurely claiming victory (Carreño, 2024. JLR has been continuing its investment because it has met its financial goals. The company has been in the process of getting Solihull and Halewood ready for EV manufacturing. It has also enhanced its digital and AI functions. This reflects ongoing strategic impetus.
Step 8: Institute Change
Embedding new approaches into organisational culture and systems is the final step. JLR have introduced sustainability targets in executive incentives. This contributes to integrating sustainability and transformation into managerial accountability. The fact that the company continues to invest in AI also suggests that the new strategic direction is permeating the organisation.
[bookmark: _Toc237855441]Comparative Evaluation of Change Management Approaches
Lewin's model can be applied to the general process of JLR's change, such as the need to prepare workers. Kotter's model offers a better account of the way that JLR has dealt with the large-scale strategic change. The pair of models can thus be used in conjunction for JLR. While Lewin can offer the broader framework of change, Kotter can offer the detailed process for change (Harrison et al., 2021). This combination would support JLR as it continues its transformation towards electrification, AI, Manufacturing in the digital era. There are signs that JLR has already realised significant change-management results.
[bookmark: _Toc237855442]Leadership Approach: Transformational Leadership
Transformational leadership is the way to evaluate JLR's approach. This leadership style is about establishing a vision and empowering staff to embrace change as a means to achieve transformation (Usman, 2020). Reimagine is a clear strategy for JLR's leadership. The company has been transitioning from a traditional carmaker to a luxury brand that will rely more on the sales of electric vehicles (Hiller and André, 2023). The leadership has also tied sustainability performance to executive compensation. JLR's strategic bonus and long-term incentives are based on financial health. Brand health. Product delivery and sustainability. This can enhance leadership accountability, as senior managers are motivated to achieve both financial and transformation goals.
Leadership has also encouraged innovation by working together. JLR's Bangalore Open Innovation Hub specialises in Big data. In the future, applications would be data analytics, IoT, ADAS and sensors (JLR, 2024). Over the broader programme, over 2500 start-ups have been engaged with, and 33 formal collaborations have been generated (JLR, 2024). This shows that leadership has encouraged employees and external parties to participate in technological change, instead of using the available internal resources completely.
[bookmark: _Toc237855443]The impact of Organisational Culture
Organisational culture has been an important factor in the change programme at JLR. In an innovative culture, the technological change can be easier to implement when learning, collaboration, and continuous improvement are present (Bozkus, 2023). JLR has formed cross-disciplinary teams with programs like its Circularity Lab (Williment, 2026). These teams bring together sustainability expertise. Utilising engineering, procurement, and design staff to look for opportunities to reuse and recycle. The company has also engaged employees in its Manufacturing People Transformation programme. Over 100 Volunteers have been involved in projects aimed at improving the manufacturing workplace (Williment, 2026). These activities reflect the fact that employee participation is part of the change culture. But cultural change can also turn into challenges. Those who have been performing manufacturing tasks may need to learn to work with robotics. This has required JLR to learn new things and keep its people engaged. Leadership has seen this challenge through its training programmes. Employees need to be encouraged to learn new technologies and not resist them, and the culture needs to facilitate that.
[bookmark: _Toc237855444]Change Management Plan
	Area
	Proposed Plan for Jaguar Land Rover
	Key Actions
	Timescale
	Responsible Teams
	Success Measures / KPIs

	Proposed Change
	Develop an integrated AI-enabled and digitally automated manufacturing programme across JLR's major production facilities.
	Expand robotics and AI-based monitoring. Integrate operational data. Improve predictive maintenance. Develop digital production systems. Support EV manufacturing at Halewood and Solihull.
	2026–2028
	Senior Leadership Team. Digital and Technology Team. Manufacturing Operations. Engineering
	Higher production efficiency. Lower unplanned downtime. Improved manufacturing quality. Greater EV production capability.

	Change Objective 1
	Improve operational efficiency through AI and automation.
	Introduce AI-based predictive maintenance. Expand automated inspection. Use real-time production data to identify operational problems.
	Year 1–2
	Technology and Manufacturing Teams
	Reduce unplanned equipment downtime by 15%. Improve production efficiency by 10%.

	Change Objective 2
	Strengthen employee digital capabilities.
	Provide AI. Data analytics. Robotics and EV technology training. Develop role-specific learning programmes for manufacturing employees.
	Year 1–2
	Human Resources. Learning and Development. Manufacturing Leadership
	At least 90% of employees affected by the transformation complete relevant training.

	Change Objective 3
	Improve EV manufacturing readiness.
	Continue development of digital production lines. Expand robotics. Improve battery manufacturing processes. Integrate digital monitoring across EV production.
	2026–2028
	Manufacturing. Engineering. EV Programme Teams
	Improved EV production capacity. Reduced production defects. Improved production cycle times.

	Change Objective 4
	Improve customer experience through connected technologies.
	Develop AI-enabled connected vehicle services. Expand data-driven personalisation. Improve digital customer interaction and after-sales services.
	2026–2028
	Digital Product Teams. Marketing. Customer Experience
	Higher digital service adoption. Improved customer satisfaction. Increased customer retention.

	Financial Plan
	Allocate investment from JLR's existing transformation programme towards digitalisation and AI-enabled manufacturing.
	Prioritise spending on AI infrastructure. Robotics. Software. Employee training. Cybersecurity and data systems.
	Annual review
	CFO. Finance Team. Technology Leadership
	Projects remain within approved budgets. Positive return on investment. Lower operating costs.

	Indicative Financial Allocation
	Establish a dedicated digital transformation budget within the wider £18 billion investment programme for 2024–2028.
	Allocate funding according to business value. Prioritise projects with measurable efficiency and quality benefits.
	2026–2028
	CFO. Senior Strategic Management
	Quarterly budget monitoring. Cost-benefit assessment for each major project.

	Communication Plan – Senior Management
	Maintain clear communication between the Board and transformation teams.
	Monthly executive meetings. Quarterly transformation reports. KPI dashboards.
	Monthly / Quarterly
	CEO. CFO. Chief Technology Officer. Senior Managers
	Decisions are communicated promptly. Transformation risks are identified early.


[bookmark: _Toc237855445]Conclusion
Jaguar Land Rover (JLR) continues to make a major strategic shift to tackle digital disruption and growing environmental demands. Its Reimagine has resulted in substantial investments into the organisation to strengthen its electric vehicle manufacturing capabilities, as well as its digital technologies and workforce. The company has also well developed financially. However, there are strategic concerns because of the deceleration of sales in the important markets and fast changing technology. The analysis shows that a transformational leadership style, employee voice and culture of innovation within the organisation, and the culture of continuous learning will be important for the change to become effective.
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Industry, Innovation and Infrastructure
InOctober, we concluded our Sustainability Innovation Challenge, which was launchedin June through our Open Innovation
Brogramme, supported by our innovation partners, Plug and Play. Meanwhile, our Circularity Lab has led initiatives to
at least double and an aim to treble recycled content in new products from 2028, Our Creativity for Good initiative
aims to address social and environmental challenges by working in collaboration with NGOS transferring our colleagues’
knowledge and skills to accelerate sustainable innovations. Our venture capital business, [nMotion Ventures, continues to
invest in andincubate startups, new ventures and successful small businesses. We announced a 500 million investment
totransform our Halewood facility i the UK to support production of electric vehicles. In FY24/25, we made investments
of £3.8 billion covering both tangible and intangible assets as well as research and development.
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