Draft Academic Assignment – swp8064 Daniel CHALLENGER 

Essay one:
Evaluate the effectiveness of crime prevention strategies (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) in relation to a specific type of crime of your own choosing. Your answer must be based on academic research, not personal experience.

In this essay I will be focusing on the effectiveness of crime prevention strategies and evaluating their impact on burglary prevention. I will be evaluating the effectiveness strategies that focus on targeting places (Intelligence led and predictive policing), targeting people (Individual and situational crime prevention) and problem-solving (Problem-Orientated Policing). 
Effective crime prevention strategies consider a number of factors, which include the reasons as to why a crime has taken place, where crime is taking place, are there things that can be done to prevent it happening in the future and minimising the risk of the offence taking place in the first instance. In relation to burglaries research has shown that domestic burglaries are most likely to occur in the evening or at night, and there are higher volumes of these crimes in areas that lack social cohesion and stability (HMICFRS, 2022). In addition, burglary risk is greater to properties with direct access to roads and footpaths that offer a means of escape (Johnson and Bowers, 2010). 
Research has shown that an effective crime reduction strategy is to target places where crime is heavily concentrated and creates a high demand for the police. Braga et al (2019) conducted research that demonstrated that specifically targeting policing activity in high crime locations, known as ‘Hot Spot’ policing, can help in reducing crime. Analysis directs patrols where the intel police develop helps identify areas that might be at risk of burglaries. In a review undertaken by HMICFRS (2022), regarding the police’s response to burglary, robbery and other acquisitive crime, they found that forces used ‘hot spot’ policing well and good use of this method resulted in reductions in burglaries in ‘hot spot’ areas. A good example of this is ‘Operation Insight’ run by Essex police, where it used predictive policing and intelligence analysis to target resources to areas which were at highest risk of burglaries (Police, Fire and Crime Commissioner for Essex, 2014). Results showed that house burglaries dropped by 9.8 per cent between October 2012 and July 2013. Fielding and Jones (2012) also evaluated the hot spot policing intervention in Greater Manchester Police and found that domestic burglary decreased as a result. However, Taylor et al (2011) found that although police patrols in hot spots provided positive results, these were short-term and unsustainable. In addition, the majority of hot spot policing interventions only evaluate the impact it has whilst the interventions are in place, and do not consider the impact after the interventions end (Gaffney, Jolliffe and White, 2022). 
Other crime prevention strategies that have been effective involve targeting people, where the evidence has shown positive results when the police have focused efforts on victims of crime (College of policing, 2021). Cocooning is an example of how this can be done, where research has shown that victims of burglary and those in neighbouring houses are all at higher risk of burglary the month after (Johnson, Guerette & Bowers, 2014). This method involves providing advice to victims and their neighbours. This is something that is adopted by Humberside Police, through Operation Gallant, where victims of burglaries and neighbouring properties are given support, advice and re-assurance. Indeed, studies conducted have positive results specifically focusing on the reduced risk of burglaries to those who are at highest risk of crime (Weems, 2014; Pegram et al 2018). Part of this cocooning method involves providing targeted crime prevention advice, which focuses on tailored situational crime prevention methods. Tilley (2009) outlines that the situational crime prevention approach focuses on how opportunities for burglaries to take place can be reduced. Indeed, research conducted by Grove et al (2012) demonstrated that the most successful results in burglary crime reduction came as a result of comprehensively implemented situational crime prevention measures.    
For domestic burglaries, research has shown that initiatives that involve changes to the built environment have the greatest impact on crime with there being strong evidence that ‘physical’ security measures help in reducing crime (College of Policing, 2022). Indeed, research by Tseloni et al (2017) demonstrated a greater number of security devices generally gives more protection. However, burglaries do continue to be caried out even when such measures are in place, as those committing the offences find ways to overcome these measures. There is also evidence that raising awareness of risks has also yielded positive crime reduction results. For example, Laycock (1985), in completing an evaluation of a scheme utilised in South Wales in 1984 to effectively prevent burglary, found that publicity, door to door visits and providing free equipment had a positive effect on the reduction of burglaries. 
Finally, problem- solving has been shown to be an effective crime prevention strategy that can have a positive impact on reduce a wide range of crimes (Hinkle et al, 2020). This method, also known as Problem-oriented policing (POP), can be applied to any crime and requires forces to understand crime, the impact it has and how to implement strategies to counter act it. However, this method of crime prevention requires the police to work effectively with a wide range of partners in order for results to be sustainable (Bullock et al, 2006). With regard to burglaries positive results when adapting this strategy were identified in the Kirkholt Burglary Prevention Project (Forrester, Chatterton and Pease, 1988). This adopted a multi-agency problem-solving approach incorporating different crime prevention strategies. These included, upgrading security, victim support, and ‘cocoon neighbourhood watch’. The Project yielded positive results with regard to the prevention of burglaries, where strategies put in place resulted in a 40 per cent fall in burglary rates in the area the project was conducted in, in addition to a decrease in re-victimisation. However, a review undertaken by HMICFRS (2022) found that many forces have failed in developing a problem-solving culture across departments. Indeed, this is consistent with research undertaken by Skogan (2006) that showed the issue with problem-oriented policing is that it is often poorly implemented.  
To conclude the above-mentioned crime prevention strategies provide an understanding as to what works in reducing and preventing burglary incidents. However, the evidence above shows that not one single strategy is completely effective in preventing burglaries.  Despite burglaries consistently going down in the past decade, there were still 266,283 burglaries in England and Wales in 2021/2022 (Statista, 2022). Each crime prevention strategy works in different ways, and each has it positive and negatives. In order to prevent burglaries from occurring more needs to be done to integrate these crime prevention strategies to ensure that the police, as well as partners and communities come together to support long term strategies to prevent such crime happening in the future. 
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Essay two:
· Community policing – to what extent do police have a role in creating and maintaining community cohesion? Your answer must be based on academic research. 


Community Cohesion has no set definition, however, multiple sources refer to it as being the relationship between the individual, their community and wider society. The National Policing Improvement Agency (2010) states that communities that are cohesive are ones where there “is a sense of belonging for all communities” and one where “positive relationships develop between people of different backgrounds”.  

The importance of community cohesion for policing was established as a result of the Cantle Report (2001), following riots that occurred in the UK, namely Bradford, Burnley and Oldham. The report identified that issues with community cohesion stem from problems between identifiable groups, based on ethnicity, culture and faith, which creates a feeling of unfairness and divides community members. The way the police engage with communities plays an important role in gaining the trust and confidence of the communities they serve, in order to overcome any prejudices they may have about the police and increases community cohesion.

Of the statutory services, the police are the most visible frontline workers operating in a neighbourhood, and they are the first line of defence in dealing with conflict (Trojanowicz and Bucqueroux, 1991). Research by Skogan (1989) showed that the role the police play in a community can have an impact on the relationship between crime in that community and collective organisation. Crime and cohesion are closely linked. Evidence and research suggests that if crime reduces, cohesion will increase. Indeed, Wedlock (2006) showed that the reported rates of different crimes are predicted to reduce as the sense of ‘community’ goes up. Conversely, Laurence and Heath (2008) showed that high levels of crime is a negative predictor of cohesion. The more crime and risk factors a neighbourhood faces, the less likely it is to develop any organised activity to fight crime, and residents are more reluctant to take the risk of intervening in neighbourhood problems (Kubrin and Weitzetr, 2003). Whereas, in more cohesive areas there may be greater social controls, as people are more ready to challenge inappropriate behaviour or report suspicious behaviour (Department for Communities and Local Government, 2009).

	However, research suggests that public confidence in policing is less about the effectiveness of the police to reduce crime, and more about the perception of the police being able to address ‘everyday problems’ (Jackson et al, 2009). Co-operation between police and the communities they serve is central to community policing (Hawdon and Ryan, 2003), and is important in policing communities in order to support cohesion (Greene and Pelfrey 1997; Williams 1998). Community policing is important in developing community cohesion, and was implemented in order to improve the relationship between the police and the public (Eck and Rosenbaum, 1994). Putman (2000) highlights that community liaison, which is at the heart of joint working and problem-solving advocated by this way of policing, is important and significant in community cohesion. The community and the police are encouraged to come together and form a partnership in which both share a common goal of making the community safer. 

However, although community policing is a partnership between the police and the community members, the police play a major role as the police officer is the foundation of this way of policing (Oliver, 2008). In order for community policing to be effective there needs to be visibility of the police and familiarity with them within the community. Community policing strategies that look to take an active part by seeking to increase the visibility, accessibility and familiarity of the police can address both fear of crime and public confidence in policing (Jackson et al., 2009). Some communities may have a negative image of the police, therefore, in order to support community cohesion the police should aim to decrease tensions between them and the community (Bayerl et al, 2018). Greater perceived social cohesion may contribute to more support for police, as the police are seen as partially responsible for community trust and order (Bradford and Myhill, 2014). It is believed that if the police demonstrate an interest in the community, they will generate a better response from the community, where residents will look at the police more favourably. Indeed, there is an association between adherence to the idea that the police are engaging with their communities and higher perceived community cohesion, which in turn contributes to people’s belief that the police are dealing with issues and higher confidence in the service (Perkins, 2016). Confidence in policing is essential, it provides legitimacy and the community support needed to act in preventing crime. 

There is also a wider role that the police play in supporting community cohesion, which is outlined by Operation Hotspot (Home Office, 2007). This is to empower the local community, to work with partners/service providers and to improve local services. The police are uniquely placed, being visible to the communities they serve, and can act as a bridge between the communities and other agencies. Although they are best placed to deal with issues of crime and disorder, the police can also act as referrers to other agencies for issues they are not best placed to deal with. This co-ordination can assist in brining communities together, strengthen public confidence in the police and ultimately develop community cohesion. A case study by Thornton and Mason (2007) from Operation Overt in High Wycombe showed the importance of developing a network of contacts and partnership working, to clearly understand and communicate with communities and to promote community cohesion. Another case study has also showed that a police approach of developing individual networks in a community assisted them in gaining local intelligence on what issues there were in a community, thus assisting them to identify and direct their resources. This led to better engagement with local communities, and an increased understanding of the benefits of partnership working to develop community cohesion (Kitchin et al, 2009). 

In conclusion, the extent to which the police create and maintain social cohesion is vast, and is done through a number of ways. Although effective policing which tackles crime can help build cohesion, it is also recognised that the police can do this by engaging with communities, bringing people together and working closely with partner agencies.  
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Essay four: 
What impact can personal bias have on investigations, and how effective are the measures in place to prevent this? Your answer must be based on academic research rather than personal experience. 

Personal Bias can have a significant impact on investigations undertaken by the police, and the College of Policing (2013) provide that when managing an investigation, investigators should be conscious of their behaviour and the effect it can have on others. Personal biases can have a positive impact on policing. For example, research by Kahneman (2003) indicates that personal biases can be beneficial to fast decision making and execution. Conversely, and in most cases, personal biases can have an adverse impact on police investigations. Meterko and Cooper (2021) provide that our tendency to rely on heuristics (rules or mental shorts cuts impacted by personal experiences) can have the potential to undermine the fair administration of justice. Such adverse impacts on investigations can result in wrongful arrests or convictions, can undermine public trust in the police and in worst case scenarios can lead to the loss of lives, as seen in the case of George Floyd. 

An article by the Guardian published in 2016 highlights that every police officer is guilty of some sort of bias. Richard Bennett, College of Policing, in this article provides that it is important for police officers “to recognise those biases and ensure they do not impact on your decision-making” (The Guardian, 2016). Personal bias can refer to our learned beliefs, opinions or attitudes and people can often make decisions based solely on these beliefs (Adams-Quakenbush, Horselenberg and van Koppen, 2018). Research has shown that when making decisions in situations that are stressful, people are more likely to make quick decisions/conclusions and do not use all of the information that is available to them (Wastell et al, 2012; Trippas et al, 2003). Specifically with regard to the police, studies have shown that the decision-making of police officers can be subject to personal biases, which can impact on the treatment of suspects based on factors such as race or gender. Studies have shown that racial bias is commonplace when policing people of colour, and can affect judgements on a person’s level of hostility or guilt (Levinson and Young, 2010). Such judgements can lead to hostility to certain groups and even wrongful arrests. Indeed, there has been much media coverage over the years which has highlighted the polices unlawful use of stop and search powers against black people.

The identification of suspects during criminal investigations can be crucial to the investigation, and Osman (2022) provides that the misidentification of people who are innocent is significant in cases where a person is later exonerated through DNA evidence. Personal biases can influence a person’s judgement when a situation is ambiguous. people rely more on prejudice and stereotypes when trying to solve uncertain circumstances (Spencer, Charbonneau and Glaser, 2016). Indeed, research has shown that such biases can be activated when asked to recall a person’s appearance, which can result in distortions. For example, Osborne and Davies (2013) found that certain crimes can trigger racial stereotypes, with Bargh and Chartrand (2014) providing that eyewitnesses can be primed to retrieve from memory features of a suspect that are consistent with such stereotypes. 

Personal bias can be an issue concerning investigative interviewing. Adams-Quakenbush, Horselenberg and Koppen (2018) provide that police officers may rely on personal beliefs concerning the investigative interview as opposed to their training and education. For example, Olson (2013) provides that criminal investigator’s interview of suspects, and subsequent behaviour towards them, can be biased by their presumption of a person’s guilt. Such biases and presumptions of guilt may lead to investigators asking more leading questions or being more confrontational during interviews (Meissner and Kassin, 2002). Personal biases of this kind can also negatively impact on the interview of victims, where research suggests that background information regarding an alleged victim of child sexual abuse can affect investigating officer’s perception of the credibility of a victim’s statement (Sumampouw, Ruiter and Otgaar, 2022). 

	In order to prevent the impact of personal biases on police investigations a number of measures have been put in place. One of these is training aimed at helping officers to recognise their personal biases. Such training is known as diversity training. The College of Policing (2020) when discussing the promotion of diversity and inclusion provides that a better understanding about diversity can help in making policing work. However, there appears to be little research that evaluates the effectiveness of such training. One study has suggested that these programmes do not have any meaningful and lasting effects (Paluck and Green, 2009), with another study suggesting diversity training as it is currently practiced is not likely to change police behaviour (Lai and Lisnek, 2023). Additionally, implementing policies and procedures to ensure fairness and impartiality can help in preventing the impact of personal biases. Procedures in place can assist in making officers more accountable for their actions. For example, policies around stop and search or use of force that require police officers to provide legitimate reasons for their actions. However, Spencer, Charbonneau and Glaser (2016) provide that such changes to policy have not been tested and more investigation is needed. 

Another measure to prevent the impact personal biases can have on police investigations is the use of body worn camera’s (BWC). The use of such cameras was introduced to record police interactions with members of the public and provide an objective record of such interactions. BWC are believed to assist in deterring bias in policing (Spencer, Charbonneau and Glaser, 2016) as they encourage self-awareness and influence officers to act in accordance with professional norms (Ariel et al., 2017a). Lerner and Tetlock (1999) found that the presence of BWC can increase the sense of accountability, which has been shown to reduce biased judgements. Indeed, research has shown that officers wearing BWC were the subject of fewer complaints and it seemed to increase perceptions of police legitimacy and performance (Ariel et al, 2017b).  

However, despite such measures being in place, personal biases still exist in policing. Personal biases can significantly impact police investigations, more often in a negative way, leading to a lack of fairness in the administration of justice. As noted above personal biases can impact decision-making, the interpretation of evidence, the interviewing process and identification of suspects. Measures are put in place to counteract such biases, but the research seems to suggest that more needs to be done and further investigation into interventions to reduce such biases is needed. 
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Essay 5: 
What characteristics or factors increase the risk of exploitation by Serious or Organised Crime Gangs? Your answer should examine both the psychological and socio-economic characteristics of victims of exploitation.

IN THE PROCESS OF COMPLETING. 

