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[bookmark: _Toc107009612]1.1 Background of the company
The “Ritz Hotel” is one of the oldest hotels in the UK and this hotel has a huge history in the hospitality industry. The hotel was founded by Cesar Ritz in 1906 and the company is operating a great business in the UK (Kim and Kim, 2022). The company is operating with a better business with the plans and strategies made on the basis of the market trends. 
The great reputation, profit percentage and organisational culture of the hotel help the company to make a long-lasting business. One of the most important factors of the hotel is that the company serves a good business with most famous and fashionable guests in the country and this makes a huge business for the company and this works as an “unique selling point” of the company. The hotel is situated in Piccadilly, London. The location of the company helps it to make an excellent business and this also serve a better position to grab the suitable segments for the company. The company have different branches and this makes an outstanding business for the company. According to the reports, the company have more than 100 outlets in London at different locations and these outlets are contributing a good business (Tissot, 2018). The company has a huge international business in 30 different countries and this helps them to have a huge profit. According to the reports, the company has made nearly 2.7 billion pounds in 2021.The important factors of the company have earned revenue of 50 million pounds in 2019 which serves a good business for the company.
However, the company is facing an issue with employee engagement matters and this is causing some difficulties in their business strategies. The company need to make it a proper strategy to solve the problem. Lack engagement of the employees of the company is hampering the business of the company and preventing the company to achieve goals. This is a crucial problem for the company and this makes the company to plan their business differently to have a good business in the market.
[bookmark: _Toc107009613]1.2 Research Aim
The aim of the research is to find out the reasons of lack employee engagement in the Ritz Hotel and also to identify the impact of poor employee engagement in the business of the Ritz Hotel.
[bookmark: _Toc107009614]1.3 Research objectives
The objectives of the research are as follows-
· To understand the reasons of employee engagement in the Ritz Hotel.
· To understand the impacts of employee engagement on the business of Ritz Hotel. 
[bookmark: _Toc107009615]1.4 Research questions
The important research questions are as follows-
· What are the reasons of lack employee engagement in the Ritz Hotel?
· What are the impacts of the lack employee engagement on the business of the Ritz Hotel?
[bookmark: _Toc107009616]1.5 Research Rationale
The research is conducted to make a better understanding of the dangerous effects of lack employee engagement on a company. The aim and objective of the research supplies a proper and resourceful idea about the factors and impacts of the crucial issue with employee engagement.
[bookmark: _Toc107009617]2.0 Discussion
The important data and information collected from the primary and secondary research helped the researcher to find out the reasons and problems of the issue of employee engagement faced by the company. The primary research project served a better understanding about the issues in the company and this makes a perfect assumption on the importance of employee retention in the company. The important research findings are as follows:
[bookmark: _Toc107009618]2.1 Primary Data Analysis
The primary data collected from the interview process of the managers serves a better understanding of the most important factors of the company. The data served a proper idea that the employees of the company are having some issues with the projects of the company and they are losing interest in the project. The interview process conducted with the managers revealed that the company is facing a challenge in different functions of the company. The important functions of the company serve a better business in the market and this helps the company to achieve their goals. The interview process serves a better idea about the issue the company is facing and this helps the researcher to understand the reasons for the company. The questionnaires help the interviewees to describe the problems precisely and serve the researcher a better understanding of the process.
As the interviewees have said that the company is facing the issues with less motivation. This can be said that the employees are facing less motivation and this is one of the crucial reasons for the issues faced by the company. This also can be taken that the organisational factors of the company are not positive and this is slowing down the efficiency of the workers. The important factors of the company are not served perfectly and the company was losing the harmony. This affects the employee behaviour of the company and this is making the issues the company is facing. The interview process also revealed that the company serves the reputation of serving better customer retention and this cause maximum work pressure for the employees. This made the employees stressful and this stress made the employees to lose their interest from the job. This can be taken as a crucial reason for the poor employee engagement for the company. Less communication gap can be another reason for poor employee engagement.
The interview process served a proper idea about the impacts of poor employee engagement on the business of the company. The process revealed that the company was facing a huge issue and this have a negative impact of the business of the company. As the Ritz hotel is a company of hospitality industry, the issue of poor employee engagement is hampering the customer service of the company. This is directly affecting the reputation of the company and this is a crucial issue for the business. The interview process also depicts that the company is facing a crucial challenge as the employees are missing their responsibilities in their job. This is slowing down the business of the companies and the company is facing a negative feedback for the company.
The interview process with the managers served an idea about the leadership strategies of the company. The important leadership styles followed by the managers served the employees with an improper management which made the employees to have less motivation. This caused the company with poor employee engagement and the company faced a challenging scenario. In short, the leadership approach of the company is causing the employees with a less motivation and this is making them to serve less engagement in the business which is directly causing a poor business for the company.
The important data collected from the interview process served a proper idea about the challenging scenario of the company in the market. This made a perfect outcome of the research project and served the researcher with a better and proper understanding of the problems related to poor employee engagement. The research project also served the researcher an idea about the reasons of the poor employee engagement in Ritz hotel.
[bookmark: _Toc107009619]2.2 Secondary Data Analysis
Employee retention and engagement is one of the most important factors any company and this is important to make a better business with proper and better customer service. This is very important for any company to make a good business and this has various advantages. From the opinion of Lee et al., (2020), this can be said that employee engagement served the company with better organisational factors and this will help the company to run the business properly and handle the challenges effectively. The employee engagement and retention will help the company to fulfil all the important jobs properly and serve the customers with potential. In short, employee retention is very beneficial to any company and this makes the company achieve their desired business goal.
The problem faced by the Ritz hotel can be challenging for the company in the market and this can make the company vulnerable in the market. The company can face loses in the competition in the market and this can make the company face less revenue and negative feedback. According to Shaturaev (2022), the company is suffering a poor management and this is a reason for the company to face a poor employee engagement. The important factors of the company are not maintained properly and this is making a less productive approach to the company. The poor management of the company is causing the employees to work with less efficiency and this is causing a poor business for the company.
According to the report of Pavithra (2021), the company is facing a huge challenge in the market with a poor and negative organisational culture and this is causing the company with some huge challenge. This is causing the company with a less productive atmosphere and this is causing a huge negative impact on the business of the company. As per the opinion of the Lita (2018), the company is also suffering with a poor leadership factor and this is causing them with a challenging scenario. The leadership styles followed by the managers of the company are hampering the motivational factors of the employees and this is causing a challenge for the company. According to Nagy et al. (2018), this is one of the very important factors of any company to make a better and proper business and this makes better revenue from the market. Also, the company is facing a challenge to handle the customer service of the company.
According to the report of Han et al. (2019), the company is facing a challenge with a huge pressure of customer retention. From the report of Nguyen (2019), the company had nearly 50 million pounds and this caused the company with a huge number of customers. This made the employees of the companies stressful and this made the staff to loss interest in their responsibilities. This can be depicted that this is causing the company with poor customer service and the company is facing a poor feedback from the customers. The company faced a huge loss in the reputation and this makes the company to face challenge in market.
From the opinion of Lita (2018), employee engagement is important for any company to serve a proper and strategic business in market. This serves a better organisational culture with excellent communication between the employees which helps to solve all the problems in a company properly.
[bookmark: _Toc107009620]3.0 Conclusion
The discussion of the research data serves a better understanding on the employee engagement issue of the Ritz Hotel. This discussion is based on the questionnaires conducted with the managers in the hotel and this serves a better idea about the issues the company is facing with the employees. The secondary data also help to understand the important theories on these factors focusing on the company and serve a better idea about the importance of employee engagement in business. In short, the discussion serves a better and clear understanding on the chosen topic covering all the aims and objectives of the research report.
[bookmark: _Toc107009621]3.1 Summary
The research proposal served a better idea about the important factors of employee engagement for the company. The Ritz Hotel Company is facing an issue with poor employee engagement and this issue is hampering the business of the company. The important factors of the company served a better idea about the situation of the company and this makes a better research proposal for the researcher. The research was made with proper resources and this makes a better idea about the factors of the company and this made a better idea about the issues of the company and the reasons and impacts of it.
[bookmark: _Toc107009622]3.2 Limitation
The research proposal serves a better understanding of the issues the Ritz Hotel is facing with a poor employee engagement issue and helps to understand the reasons and impacts of this on the business of the company. However, the research method has some limitations that blocked a complete understanding of the factors. The questionnaires served a better idea about the problems faced by the company; however, the interviewees can hide some information which can make the interview a failure. Also, the secondary research does not serve any idea about the solutions of the problem.
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