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[bookmark: _Toc512368982]1.	Introduction
This reflective report discusses my experience while completing the presentation on Skills for Self-Employment. In order to add structure to the reflection, I have drawn on a number of frameworks which include; Gibbs (1988); Goodman (1984); Jasper (2003); and, Johns (2000). There are certain differences between these frameworks; however, they retain common elements which include; a description of the situation and lessons learned from the experience and actions that I can take to improve my personal and professional development in the future. Based on these elements, this essay begins by first describing the task followed by the lessons that learned and the actions that I intend to take in the future to develop my academic and professional career. 
[bookmark: _Toc512368983]2.	Undertaking the presentation
The assignment required a group of four to prepare and present a business plan for a new business in the UK. After a brainstorming session, we decided to focus on a business plan for a new sushi take-away restaurant called Yokoso-Sushi. We decided on this business because some of the group members had experience of working part-time in a sushi restaurant and were familiar with the product and the business model. Furthermore, we also noted that there was a gap in the takeaway market in East London which mainly consisted to curry takeaways, pizzas and grill items like burgers and kebabs. We felt that a sushi restaurant in East London would offer consumers more variety in terms of takeaway cuisine. Furthermore, fish is considered halal under Islamic rules and, hence, a sushi restaurant will not alienate the significant Muslim population of East London.
In terms of working, we decided on that face-to-face meetings would be more effective than relying on technology such as Skype. All the group members live in London and would be able to attend the meetings. We met a total of six times during the course of the assignment. The first two meetings were used to brainstorm and to allocate different areas of responsibilities among the four group members. To be more effective, group members with knowledge of the product and the industry would focus on business aspects like the 4Ps and the financial forecasts while the others would focus on market conditions using the PESTLE and SWOT models. Having little experience of sushi and Japanese cuisine, I worked on the PESTLE and SWOT part of the presentation. On an overall basis, I believe that the allocation of work was relatively fair and no particular person was overburdened. 
[bookmark: _Toc512368984]3.	How the group functioned
To better analyse the dynamics of the group, I have applied Tuckman’s model which contends that all teams and groups go through five stages of development; forming, storming, norming, performing and adjourning (Armstrong, 2009). 
Forming
Tuckman notes that the first stage of group development consists of the team members introducing each other (Armstrong, 2009). During this stage, group members will also try to assess each other and take note of relative strengths and weaknesses of the team members. In formal teams, the team leader will usually facilitate this process. If a team leader is not formally appointed, informal leaders often tend to emerge during this stage of group development. With regards to our group, this stage was completed very quickly as we are all classmates and have worked together in the past. There was no leader appointed and we used democratic decision making where each group member raised their views and decisions were taken by consensus. 
Storming
Tuckman’s model argues that the second stage of team development is driven by conflict between the group members (Armstrong, 2009). Such conflicts are more common in teams where the members are relatively unknown to each other and have personalities and working styles that are different. A strong leader is needed to minimise such conflicts and resolve issues otherwise, the group can fall apart and fail to achieve its objectives. In our group, this stage did not arise as we all knew each other and were used to each other’s personalities and working styles. 
Norming
By the time a group reaches this stage, the members begin to work together in a collaborative manner and the group begins to concentrate on its tasks and objectives. Our group consisted of two types of individuals; those who had experience of working in a sushi restaurant and those who did not have such experience. We divided the work in a manner whereby experienced group members concentrated on areas like the different kinds of sushi products and the financial forecasts. The remaining group members, including myself, focused on evaluating the operating environment by conducting PESTLE and SWOT analysis. However, the experienced group members had to help us since the nature of the industry and the product is very specific. 
Performing
Tuckman’s model states that by the time a group reaches this stage, the team is working productively, achieving objectives and completing tasks. We worked relatively efficiently by the time that the group had reached this stage. However, sushi is a very specific product, and, furthermore, the food industry has a number of specific licensing requirements which the business plan would need to address. The lack of product and industry knowledge hampered those of us who had no prior experience of working in a sushi restaurant. Experienced group members did help us to understand the specifics and often pointed us in the right direction when needed. While doing the PESTLE model, I concentrated on the overall market situation that a takeaway restaurant operating in East London would face. However, I believe that this part of the presentation was too generalised and would have benefitted from more specific challenges that a sushi restaurant may need to face. I believe that more generalised business may have produced work of higher quality with regards to the analysis of the internal and external environment. 
[bookmark: _Toc512368985]4.	What I learned from the experience
From the point of self-development, I learned a number of key lessons from this assignment. Firstly, I improved my knowledge of PowerPoint which is software that I rarely had to use in the past. While I have not become an expert, I better appreciate the utility and limitations of this software. I also understand the importance of being able to use PowerPoint effectively in terms of the future development of my academic and professional career. PowerPoint is widely used in the academic and business environment and knowing how to use this software effectively would be useful in the future. 
Secondly, I learned that starting a new business and preparing a business plan is not an easy task. A number of different issues and ideas have to be taken into consideration. In particular, I found it difficult to understand the financial part of the business plan and the how the different projections of income and expenditure were derived by group members who had prior experience of working in Japanese takeaway restaurants. I also learned that potential investors need to be convinced in terms of the ability of the business to be successful in the long term. The time and effort required to put together a viable business plan was a new learning experience for me. 
[bookmark: _Toc512368986]5.	Future Actions
There are a number of key development points that I have derived from undertaking this presentation and the associated tasks. I have identified a need to develop my presentation skills. Such skills are important in both academic and professional development and many companies require employees to make regular presentations to managers, customers and other stakeholders. In order to do this, I intend to volunteer for more presentations and increase the time that I take during the actual presentation. I have identified articles and videos on the internet which will enable to me to develop good presentations and deliver them in an effective manner. A key part of effective presentation is the ability to speak confidently in public. To improve my confidence, I have resolved to be more active in class discussions and put forward my views. 
Secondly, I have noted that I need to improve my spoken English. I am a non-native English speaker. Over the time that I have spent in the UK, I have significantly improved my written English, but I believe that I lack the confidence with regards to spoken English. Well spoken English is essential for my future academic and professional success in the UK. Hence, I believe there is an urgent need for me to improve my spoken English and improve my confidence when conversing with people. One of the reasons that I have noted is that I have a tendency to revert to my native language when conversing with my friends and family. I believe that I need to make a conscious effort to speak more English and expand my social circle to include more native English speakers. 
Thirdly, I have noted that developing a business plan and setting up a business is an extremely challenging process. In particular, I noticed that I have to develop a better understanding of the financial matters such as understand and projecting different types of income and expenses. Such skills would be useful if I decide to start a business in the future. Moreover, a basic understanding of business finance will also be useful in other careers such as sales. Hence, I intend to develop a understanding of basic business finance by reading textbooks and working with friends who have such experience. 


[bookmark: _Toc512368987]6.	Conclusion
This reflection has discussed my experience with the presentation on self-employment. On an overall basis, I believe that our group performed well and we were able to complete the assigned tasks. The assignment was challenging since the product and the industry were unfamiliar to me but I was able to achieve my objectives with guidance from more experienced team-mates. This assignment has also enabled me to identify a number of areas for further development including; improving public speaking and presentation skills; improving my spoken English; and, improving my understanding of basic business finance. I intend to take proactive steps to address all these issues so that I can further my academic and professional career. 
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