presentation notes
Culture is a term which refers to extensive and diverse arrangements of social life according to Cole (2018).  Sociologists suggest, culture comprises of the values, beliefs, frameworks of language and communication, and practices what individuals share commonly which may be utilised to characterise them as a system (Cliff Notes, 2016).  Culture additionally incorporates the materialistic objects that are suited to that gathering or society.  Cole suggests (2018), it is distinct from social structural and economic factors of society however, it is still associated with each other constantly informing them and being informed at the same time.
Within an organisation culture is characterized as the basic beliefs, assumptions, values and methods for cooperating that add to the unique social and psychological aspects of an association (Gotham Culture, 2019).  An organisation’s culture may incorporate expectations, experiences, reasoning, and values which may be a guidance to conduct, and is communicated via self-image, internal workings, collaborations with the outside world, and future expectancies. The organisation’s culture depends on shared attitudes, beliefs, traditions, and of written and unwritten principles that have been created over time which are viewed as substantial (CMI, 2015).
“Culture also includes the organization’s vision, values, norms, systems, symbols, language, assumptions, beliefs, and habits” (Needle, 2004) or “Simply stated, organizational culture is “the way things are done around here” (Open Learn, 2018).  These meanings of culture express how the develop happens in the working environment with different definitions stressing an employee’s behaviour, and how hierarchical culture legitimately impacts the behaviours of employees inside an association (Gotham Culture, 2019).
Organisational culture can be shared assumptions which may manage what occurs in associations by characterising and fitting the appropriate behaviour for different circumstances according to MBN (2019).  An organisation’s culture also influences the manner in which individuals and gatherings interface with one another, the customers, and with stakeholders.  Additionally, the culture may impact how much employees relate to the association (Business Balls, 2019).

Cultural web 

Stories -  Most talked about events within and outside the organisation

One of British Gas’s memorable highlights and most discussed within and outside the organisation is their winter penguin adverts.  After successfully connecting with customers via these adverts, the company in 2015 introduced a more personalised approach with Wilbur the penguin.  The company uses Wilbur to convey specific deals and promotions to engage customers and to in-still their belief in the organisations claim “making a difference” which they state is at the heart of British Gas’s values.  

(https://www.youtube.com/watch?v=qfFW9P26wEQ) (Wilbur Advert)

Symbol – A visual representative of the organisation

British gas has always represented a blue flame as its symbol whilst being a public sector gas supplier in the UK.  This symbol then became a blue and green flame to represent the one stop energy supply they were able to provide after privatisation.  The symbol also includes the organisation’s mission statement of “looking after your world” which basically means looking after the employees and valued customers.  Currently employees at the call centres adhere to the British Gas uniform which includes a purple polo shirt with the organisation’s logo and for their engineers, a black and blue uniform is required along with blue and green coloured vans displaying the British Gas logo (British Gas, 2019).       

Power structure – Those who are in real power and influence all decisions (executives) 

British Gas’s power structure is run by Ian Conn who earlier this year become the chief executive of Centrica plc owner of British Gas.  The organisation’s governance includes four other senior executives and several board members who contribute to the decisions made for the successful running of the company.  All members conduct via the company’s code which forms the foundation of the business ethics and compliance representing key areas of the company’s policies and standards.  The company believes the code put together with the organisation’s values play an essential role to British gas’s success (Centrica, 2019).      


Deal and Kennedy is a corporate cultural model that was established in 1982.  The model contains similar attributes like The Cultural Web that may be applied to British Gas’s culture to identify the key cultural implementation throughout the company (Mind Tools, 2019).  However, as the process adapted by Deal and Kennedy is a low risk and slow feedback system which are most suited for more bureaucratic organisations the model would have been more appropriate for British gas before the change to privatisation (Gross, 2013).
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Conclusion and Recommendation 


Culture is an essential contribution to the running of an organisation as it may control the workforce of that association.  It can decide how employees interact with one another and may promote a healthy competition within the workplace. According to Juneja (2019), predefined policies are represented to guide and direct employees to bring all employees on a common platform.  However different organisations have different cultures which may have positive and negative impacts. These cultural aspects can be identified using cultural models. The cultural web is a great example as it helps recognise the key elements creating the foundation of the organisation’s culture.   

British Gas has established a well-known cultural reputation over the last two centuries within the UK.  However, is still battling for business due to the level of competitors after the government imposed privatisation.  Most recently the government has also enforced the company to cap their energy prices which again may cost the company to lose £70m in the first quarter of 2019 (BBC, 2018).  Therefore, to maintain sustainability it becomes vital for the organisation to take appropriate measures as gas may be less accessible in the future. 

During our research we found that Centrica has intentions to collaborate with energy solutions firm SmartWatt in North America.  SmartWatt a technological system, has also been successfully running for the last two decades and has established a similar reputation to British Gas. Both firms enjoined may accelerate the growth of British Gas and help grow long term sustainability for the organisation. We understand this would be a great opportunity for the organisation and recommend the company goes through with the intended deals in the near future (Centrica, 2019).      
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