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Assignment Two – Task Description

Choose a different company to the one used in the first assessment, and individually create the equivalent to a 15-minute PowerPoint presentation of 15-20 slides (very important to record your narrative (voice over) of your presentation) on the following elements:
(1) Approach to strategy, 
(2) Approaches to organisation and management, 
(3) Group and team work 
(4) Corporate Social Responsibility - in relation to how sustainable the business is. 

Below is the link to my recorded presentation on the management approaches of The Co-operative Food. The full list of references used are also in this document as well as the presentation.

https://web.microsoftstream.com/video/a30edcdf-25c9-4918-8407-51bef2dfba19
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Cover Slide 
The Co-operative logo found at https://www.coop.co.uk

Slide 3
Rochdale Store Image found at https://www.theguardian.com/money/2010/may/01/co-operatives-social-enterprises

The Co-operative Legal Services logo found at  https://www.co-oplegalservices.co.uk/
The Co-operative Insurance logo found at  https://www.coop.co.uk/insurance
The Co-operative Food logo found at  https://www.coop.co.uk/ 
The Co-operative Funeral care logo found at https://www.coop.co.uk/funeralcare

Slide 5
SWOT image found at https://pestleanalysis.com/swot-analysis-definition/ 

Slide 7
PESTEL Image found at https://pestleanalysis.com/pestle-analysis-template/

Slide 10 
Principles of Bureaucratic Theory found at https://theinvestorsbook.com/max-webers-bureaucracy-theory.html

Slide 11
Belbin’s team roles found at https://www.linkedin.com/pulse/belbins-team-roles-ayla-erhan

Slide 12 
Carrol’s pyramid of CSR found at https://thecsrjournal.in/understanding-the-four-levels-of-csr/

Slide 13 
Co-op’s ten-point climate plan found at https://www.coop.co.uk/climate
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