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Introduction

Community engagement is the process of addressing challenges impacting people's well-being by working jointly with and via groups of people linked by geographic proximity, specific interests, or similar circumstances. It's a powerful tool for enacting environmental and behavioural changes that will benefit the community's and members' health. Partnerships and coalitions are frequently used to assist in mobilising resources and influence institutions, change partner relationships, and serve as catalysts for changing policies, programmes, and practices. It can have various forms and partners can include organised groups, agencies, institutions, or people. Collaborators could be working in the fields of health promotion, research, or policy development.
Community engagement is most effective when there is a continuous process that allows connections and trust to grow and improve over time. Individual engagement events should be planned and constructed with this in mind, with the goal of contributing to the engagement process's overall goals. Community or volunteer organisations may choose to get involved on a variety of levels, from providing guidance to co-designing the process, from carrying out some components of the engagement to executing initiatives to satisfy some of the outcomes.
Establishing a clear purpose will aid in the identification of engagement objectives, anticipated outcomes, and the extent and depth of the engagement. This might range from consultation to participation in decision-making to the delivery of projects and services by community and voluntary organisations. Providing information on projects, plans, or services is an important aspect of any communication strategy for community participation, but it is not community engagement in and of itself. Often, communities will require assistance in order to engage meaningfully. 
It's crucial to assess where we are in the engagement process and how each step or event adds to the overall engagement goals; depending on where we are in the process, different types of communication, information, and engagement strategies will be more appropriate.
















Homelessness in UK


In the recent years, one of the biggest issues that is affecting communities and its members is homelessness and, despite living in the world’s sixth largest economy, people in UK still don’t have a place to call home. There is no national figure for the number of people who are homeless in the United Kingdom. 
On any given night, tens of thousands of families and individuals across Great Britain, are experiencing the worst forms of homelessness. Core homelessness in England has been rising year on year for the last five years. 
According to homelessness charity Crisis, it is estimated that as many as 62 percent of single homeless people are no registered in any official figures. The impact of the Covid-19 pandemic, on the other hand, has revealed hidden homelessness, as lockdown limitations make staying with friends or family impossible. In England's quarterly statutory homelessness data, being unable to remain with family and friends was the most prevalent reason for seeking aid from local authorities, with a third of cases citing this reason between January and March 2021.
With people often experiencing feelings of isolation, homelessness can also increase their chances of taking drugs or experiencing physical or mental health problems. Evidence suggests that the longer someone is in this position the more difficult it can become to get back on your feet. As someone's problems become more complex, anti-social behaviour, involvement with the criminal justice system and acute NHS services become more likely.
There are various charities in UK working closely with local councils, government agencies and other authorities, as well as local communities, helping people that are affected by homelessness and poverty. One of these charities is Hope Centre in Northampton which helps homeless, people with addictions and those with mental health issues by providing shelter, food, clothing and access to services and training to help them with employability and improving quality of life.
Community-focused organisations play a critical role in tackle the homelessness by winning community members' trust and assisting them in uniting around a common goal. As we enter the fall and winter seasons, the importance of communities in preventing homelessness should not be overlooked.
Community-based solutions have the potential to make a significant difference right away. Communities can refuse to acknowledge that homelessness is an unavoidable result of the housing crisis and market forces. We can establish a movement for change in which communities are part of the solution by galvanising community involvement and inspiring individuals to come together to proactively confront homelessness.
The establishment and maintenance of a trusting connection between the community and the person sleeping rough sis at the heart of Hope’s Centre project. The development of such relationships has the potential to alleviate mistrust of services as well as the trauma of insulting behaviours and attitudes.
Our project's success is primarily determined by our ability to involve the community we live in. Community/stakeholder feedback can help us create our project vision, ensure that we are meeting local needs, and gain support for our development plans. Hope Centre has been involving community from the beginning, helping them to create long-term relationships with residents and ensure that the development is a positive addition to the neighbourhood that everyone can be proud of.
Our goals with all stakeholders are to establish credibility and confidence, cultivate advocates and champions for our initiative, and ensure that their needs and aspirations are considered in decision-making. Community engagement is a component of a bigger stakeholder engagement strategy that begins at the start of a project and continues long after the bricks and mortar have been installed. When it comes to community consultations, Artscape believes that the process should be continual and cyclical.
We must recognise how important is building an effective framework when we start our project, and that understanding individual demographics and the number of persons sleeping rough in a certain location is vital. Consider people who are facing main homelessness those who have been sleeping rough for a long time, those who have special needs, people who are new to main homelessness and have a variety of needs or new to rough sleeping who may not have complex needs but are experiencing primary homelessness due to situational factors or people new to rough sleeping who are experiencing primary homelessness due to situational factors.
A persistent strategy to street-based outreach necessitates regular contact with people who are first uninterested in participating. Support mechanisms are required to ensure a consistent approach such as ensuring assertive outreach to attract employees with the necessary skills and personal attributes to successfully engage with people, provide appropriate training to employees throughout the recruitment process and frequent contact between outreach workers and individuals as central component of assertive outreach.
Given the difficulties that persons sleeping rough have in obtaining services, it is critical that assertive outreach be scheduled at predetermined times, days, and locations. This type of framework makes it easier for people to obtain services and to build trust with one another. While predictability is vital, flexibility is also required so that outreach can deal with unforeseen events such as increased group sizes in hot zones and temporary rough sleeping sites as individuals relocate.
We can develop relationships with community stakeholders and harness existing community assets and resources for our project by conducting a community consultation process. At the same time, it enables us to discover potential hazards, such as persons or organisations with reservations about our project or any external challenges that could jeopardise our project's success. To guarantee that our project's vision is understood, shared, and supported in the community, it's very crucial to involve local community stakeholders in the vision formulation process.
Throughout the pre-project development, design, and development phases, we will engage and consult with the community. It could be used as part of the contextual research and cultural asset mapping phase, as well as a feasibility study, architectural design studies, and other project development phases.
We must guarantee that the project vision reacts to the community's unique identity, assets, resources, and requirements from the very beginning of pre-project development. Before deciding on a strategy for consulting our neighbours, make sure we are familiar with the area – its history, demographics, socioeconomics, culture, and languages, for example. This will assist us in overcoming barriers to community engagement, tailoring our message to our target audience, and identifying factors that influence community needs and desires.
A community engagement project that is well-managed will have a significant impact on the progress of the development plan and will encourage the participation of local people, organisations, businesses, developers, and a variety of agencies. Benefits of meaningful, two way community engagement include trust, opportunity to influence decisions affecting local people and communities, knowledge of local issues, community understanding, removing physical or social barriers to communities getting access to information, voicing needs and opinions.
We must now focus on long-term planning and assisting people in finding more permanent accommodation. We must fight to ensure that those experiencing homelessness are protected from the virus, that they are included in any new or sustained public health protection measures, and that no one is forced to return to the streets or another form of homelessness.
It is critical that this strategy incorporates the knowledge and experiences of other services that have offered care to persons for years, if not decades. During the construction of individualised re-accommodation plans, liaison with services such as substance abuse and mental health is required.
This contact should take place in order to discuss multiple plans rather than on a case-by-case basis to save time.
Those who have been sleeping rough for a long time who are now effectively interacting with support and/or treatment programmes are most likely to suffer the most harm if they become homeless again. It's critical that they get the attention they deserve so that we can build on their achievements, seize this opportunity to create a long-term solution, and keep them off the streets.
Local governments should attempt to expand move-on alternatives and ensure that there is sufficient availability of suitable and sustainable move-on options for persons live in emergency/temporary housing as part of the planning process. This should include both lodging options as well as a variety of assistance approaches.
The focus of support is on the individual, with the goal of assisting them in engaging with support, being matched to the best tenancy fit, and then maintaining their housing for as long as necessary after placement. Other concerns are approached holistically, with a focus on harm minimization rather than enforcing adherence to specific treatment goals. The housing may be supplied in either social housing or private rental tenancies, but it is critical to maximise the individual's choice and control (within usual constraints).
Homelessness should be avoided whenever possible, for example, by assisting young people in staying connected to their families through family mediation or by preventing tenancy loss through tenancy assistance and skills. Young people in need of housing should have access to a variety of safe, decent, and affordable options, such as assisted housing designed expressly for them.
Young people's specialist services should also be utilised to provide advice and assistance on education, training, and employment, as well as health services, life skills, tenancy skills, and any welfare entitlements. Those with more complicated requirements may require more intense assistance. 







































Conclusions

For our project to succeed, we need to follow principles of effective community engagement such as effective designing so that it will make a difference, encourage all the members of the community to get involved, plan in a timely and appropriate way, work closely with relevant partners and organisations, inform members in the community about the impact of their contribution, enable people to take part effectively. Individuals who are active and engaged in their communities are more likely to be resourceful, gifted, and creative.
There is no one-size-fits-all approach to engaging with your community. Identifying a purpose, assessing what you know about your inhabitants and city, and acting on that knowledge to build your city's engagement plan are all part of community engagement. It's an iterative process with a plethora of potential tools to assist you. Try and try again if you don't get it correctly the first time. Seek input from your city's coworkers and others. Connect with academic institutions, civic tech groups, engaged locals, anyone ready to discuss community participation with you, and even those who are scared to speak up. Your efforts will be rewarded.
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