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Speaker 4
[bookmark: _Toc139916773]Recommendations 
As previously mentioned, Jack Welch demonstrated exceptional leadership and management skills during his activities at GE. He is remembered as the greatest CEO of all time. It is important to acknowledge that being a leader comes with its risks, challenges, mistakes that should be also equally considered. Despite huge success in term of company performance, I attempt to investigate challenges, limitations in Jack Welch and Management strategies and provide recommendations for future leaders and managers to drive performance but at the same time build a healthy working environment where the company can make valuable use of so-called underachievers. Not “get rid of them” but transform them into valuable contributors. 
[bookmark: _Toc139916774]Apply work- life balance strategies
     Welch was infamous for disregard for workers, toxic masculinity, a and a myopic obsession with short-term results. As pointed out by Gelles (2022) he used to terrorise subordinates with shouting matches and made even his allies cower in fear. Employees with a strong mindset or so-called top achievers were promoted further whereas lower achievers were left or how Gelles mentioned that the phrase used by the leader was “they must be shot” which would mean fired.  Gelles (2022) It is recommended that a leader or manager should highly consider strategies that align long term sustainability where both the well-being and the performance of all employees are considered. Language used is also important as strategies employed by Welch and aggressive language could have been devastating for some leading to long term mental health issues. 
       Additionally, Welch employed a competitive working culture which drove unhealthy competition among employees. Even if competition has its advantages, it is important to do not step the red line where the competition leads increased anxiety. As discussed by Leonard (2019) to avoid increasing anxiety, business leaders must remind everyone in the department that teamwork is the primary goal. Fostering teamwork and collaboration without labelling underachievers but providing additional support and encouragement could motivate them to be better team players instead of competitors.
     Welch also adopted centralised decision making which has its benefits, but it also hinders the creativity, initiatives, innovation within the company. Even if leaders take final decisions, it could be effective to implement strategies that consider and value the contributions and the ideas of lower level of the organisation. In Welch leadership and management can be observed a lack of balance between work and employee’s wellbeing. A leader must maintain strong work ethic even in challenging times. As argued by (Posner, 2017) what leaders say they do is one thing what constituents say they want and how well leaders meet expectations is another. Knowing employees and aligning expectations with company goals is a meaningful way to balance performance and working culture. 
[bookmark: _Toc139916775] Follow the Principles of Leadership

It is advisable that every leader no matter where they are in their career follow basic leadership principles such as leading by example, seek change does not fame, focus on essence, place values at the heart of actions. Additionally, providing training, embracing challenges, cultivating diversity and collaboration could be among important pillars in building effective leadership no matter the industry of operations.
[bookmark: _Toc139916776]     Conclusion 
     In conclusion effective leadership and management in the success of any organisation. Jack Welch, the former CEO of General Electric (GE) was an effective leader if looking at the company financial performance. Through years Welch employed transformational, situational, and participatory leadership skills. He was also particularly known for his charismatic and demanding leadership style. Welch demonstrated visionary quality, he was confident and his confidence fostering a sense of trust and stability. On the other hand, he employed unfamous approaches such as disregard for works, lack of support for underachievers that contributed to unhealthy working culture and competition. A leader must establish a balance between performance but also take consideration to the wellbeing of employees. Money should never come above people. 





