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   The purpose of this report is to reflect on my experience of our group presentation using the Gibbs cycle of reflection method, our task was to devise and present a business plan as a team with each member having different roles in the team. I will aim to determine what my strengths and weaknesses were before and during the presentation. I will reflect on what I have learnt, what I need to improve on and what I would do differently if faced with the same situations.
   Enterprise in the 21st century is in a continuous evolution. Businesses 20 years ago completely differs from businesses nowadays. The world is continuously changing every day, and people must adapt to it to survive. The same is happening with business, entrepreneurs must adapt their business ideas to the environment to survive.
  Group presentation was a very good chance for me to experience from inside how a team works. The process of forming a real team takes time, members of the team frequently go through some stages before they are forming a united group with common aims and goals.
  The task of every group was to create and evaluate a business idea and to design an adequate business plan. That was the first topic of discussion during our first meeting with all members of the team: to find the best business idea which can fill the customer needs with unique selling point. Until the next meeting, we decided that each of us should come up with an idea for our presentation.
  Exactly in that period, I was focused into try to feed my kid with healthy food. I watched videos and I read information about the benefits of eating a specific amount of fruit and vegetables daily. He does not like to eat fruits too much instead I observed that he likes sweet juices. That is how my business idea comes up. I decided to order for him a juicer, so I can make for him fresh juice and the most important I can mix in the fruit and vegetables. I thought that a lot of mums and not just mums would like to improve the menu for their kids, and for themselves. I reflected a bit and I decided that the members of my group also will like my idea.
  The group idea was to create a place with a large choice for the customers where they can create and personalize their own smoothie. We are offering freedom to customize their order, offering pick and mix stations, grab and go products and take and go bags. I am fixed on the idea that fresh products are always better than processed food.
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  There are five stages of team development through whose every team pass: forming, storming, norming, performing and adjourning (Tuckman, 1965). 
  When the lecturer asked us to form groups and devise a business plan the first thing I was aware of was that I had to choose and form a team with the right people that I thought had the best skills and personality. I wanted people that regularly attended lessons and had the same aims and goals like me. As there were five of us who were attending all the lessons, we made the decision to form a group very quickly. 
  At the next meeting, I share my idea about the business plan with my group. I remember the reaction of my group, they were very excited about my idea. I felt very special and a bit surprised that they chose it. But also, this gave me more confidence and authority. I became more opened with my group and even if I had a fear to present something in the front of a group of people and/or to say wrong words during the presentation. On the other hand, I understood that this could help me to overcome this fear. 
  Then we succeeded to the next stage. Thanks to the template of the business plan presentation from Moodle we were able to identify what we have to do, which pieces of information we need to collect in order to achieve the best results for our presentation. 
  We organized a special meeting to discuss our logo and name. A good logo can attract or on the contrary to reject customers. That is why this was so important for us. I started my researches and I found a lovely picture with a heart formed from fruit and vegetables. That was exactly what I was looking for. All members agreed with the picture, they were exited with arrangement and colors. For me this was one more step to present our product in the best way we could do.
  The first name for our business plan was "Five a day", because of the quantity of the fruit which everyone should eat in one day, but I thought it should be something more specific and I asked my colleagues if they would like to use the name BestFresh. They all agreed with this name and after a few discussions we decided to set up a concept for this specific name which was “Fresh is best, frozen is next, canned is last”. At the end of the day, I felt happy that we were able to determinate and to set what we have to do next.
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  We met and divided the tasks to each member of the group. Every member should have a contribution to the presentation because a team cannot have a success if they are not having the same objectives and play different parts (Belbin, 2010).
  I collected all the information regarding my tasks and everyone did the same. I was struggling not to let down my team and to collect the right statistics.   
  I had a plan in front of me, and a sketch of the presentation. The tasks were not very easy because was something new for me. Everyone had their role and their subjects and, we have involved all the members to do some researches for the financial outlook because we thought this is the most important topic for the business plan. I thought I would not be able to do that, but eventually I did my part.
  During our meetings, we had some problems with the deadlines set. The situation has become a little critical and some of the members have become nervous and aggressive. Since each task depends on another task, each of us has to make sure that they complete their tasks in time so as not to delay the rest of the work. Unfortunately, mine was almost the last and as some members delayed their tasks I had to rush to finish mine and to pass it to the next member of a group.
  I took the responsibility after I got the sketch of the business plan from one of my colleagues to make the Power Point presentation and arrange everything there. Once I got my commitment to doing so, I started arranging all the information I had in Power Point. This gave me more experience to work in Power Point. I have made some Power Point presentations before, but they were more for fun than as tasks or requirements. 
  In the last two weeks, the situation has become more strained among our members. Some of them did not attend the meetings, some of them did not come in time for that. They did not take this very seriously, or because of their personal life and problems did not let them do a proper work.
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  Time is running very fast and the day of the presentation come. I have finished editing the PowerPoint presentation. That day I woke up an hour earlier to make sure I was on time. I felt a little stressed and full of emotions. My son had a high temperature during the night and nursery did not accept him. I had no choice and I took him with me. It was unbelievable because it was an important day for me, the presentation day. 

Before that, we never meet with all the group to practice the presentation. I was very stressed that we can fail the presentation because of those circumstances. That was my first presentation in front of the teachers. I plan that I have to do our presentation memorable for the auditors. I read that during it I should maintain visual contact with the audience. I was struggling with that because that was just an information which I should put it in practice. My heart started beating strongly and I had to concentrate more, I tried to repeat in my had all my speech. I tried to focus more on the presentation, not on my emotions because eventually the presentation was not about me but about our business plan. During it, I felt a bit stressed and worried, but I tried to make sure I will not make any mistakes.  Once I finished my part I felt a bit relaxed, I knew everything should be fine in the end. Another problem was time management. Just as we never trained to make the presentation, we did not finish our speeches on time and we lost many points because of that.
  In my opinion, our presentation was pretty good if we compared it with the rest of the presentations, but we could do better and better prepare for the questions about spending to open up the business. I learn from this experience that financial report is the main point to explore and to be attentive at when planning to start up a business.
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  I consider that this specific course taught me important lessons which will be absolutely necessary for my future career or business. Since that time, I did not have an idea how to make a business plan. It is a shame, but that time was the first time when I heard about swot analysis. During our group meetings, I improved my communication and speaking skills. I was struggling because of my English, as English is not my first language, but I learnt how to control my emotions and feelings. I am continuing to improve my speaking and communication skills. For the next business plan, I will put more accent on the financial reports. Now I know that this is the most important thing in a business, to make the profit, as much as you can, and for that you have to analyze carefully everything.
 This presentation was a good experience for me to feel how is to work as a team, to follow the same goals and aims with different kind of people, even when some problems come up, and we as members cannot deal with each other despite all of this we must keep going in the identic direction to complete the mission of the group. This presentation was a good experience for me to feel how is to work as a team, to follow the same goals and aims with different kind of people, even when some problems come up, and we as members cannot deal with each other. Despite all of this we must keep going in the identic direction to complete the mission of the group. That presentation has offered me valuable experience and understanding and how to find the best idea for your business, with a unique selling point and why financial reports and swot analysis are so important. 
  This experience helped me to gain more confidence and to look different in the front of my colleagues. Now I know how to do a good presentation, what is the most important part of the business plan and I gain invaluable skills during it.
[bookmark: _GoBack]Talk about my own business – how this helped me…









Bibliography
Belbin, R. M. (2010). Team roles at work, 2nd edition. New York: Routledge.
Gibbs, G. (1988). Learning by Doing: a guide to teaching and learning methods. London: Further Education Unit.
Tuckman, B. (1965). Developmental Sequence in Small Groups. Psychological Bulletin, 384-399.



2

image1.png




image2.png




