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[bookmark: _Toc45484471]Executive Summary


[bookmark: _Toc45484472]Business Overview

[bookmark: _Hlk45016110]Cloud 9 is a hair and beauty salon that will be opened in a bustling part of Cardiff, close to the city centre. The salon will be dedicated to providing high customer satisfaction by delivering exceptional services and quality products, whilst offering a relaxing and friendly atmosphere to clients. 
The salon will be providing a variety of hair and beauty services that include cuts, colours, blow-dry’s, nails, facials, waxing, and also hair styling and make-up for formal events such as weddings and proms. These services will be fairly priced and affordable without compromising on quality and will be provided by professionals with years of experience within the salon industry. In addition, the salon will also be supplying hair and beauty products of the highest quality and safe for use.   
Cloud 9 is owned by Rebecca Leismeier, who is a fully qualified hairdresser and beauty therapist with 15 years’ experience in various salons across South Wales. Rebecca also worked independently, providing mobile services to friends and family. Through this she developed the skills required to run a small self-employed business along with gaining a large client following and professional reputation. 
To achieve our objectives, Cloud 9 is seeking additional loan financing. This loan will be paid from the cash flow of the business and will be collateralized by the assets of the company. The loan repayment will begin 12 months after being provided.  
With the location of the salon, we expect our growing reputation to lead to new clients and with our and professionalism friendliness we believe the business has great potential to succeed. 

[bookmark: _Toc45484473]Legal Status
[bookmark: _Toc45484474]Cloud 9 will be entirely owned by Rebecca Leismeier. Rebecca will be a sole trader and therefore working for herself, renting the premise and solely responsible for the start-up of the business. There are no legal formalities to adhere to and no planning permission is required as the premise is already established and does not require any improvements. However, the salon will be following health and safety regulations efficiently according the Health and Safety Work Act (1974)




[bookmark: _Toc45484475]Our Products and Services
[bookmark: _Toc45484476]Cloud 9 will provide affordable, yet high quality products and professional services that include:
[bookmark: _Toc45484477]Hair
· [bookmark: _Toc45484478]Wash & cuts
· [bookmark: _Toc45484479]Colours
· [bookmark: _Toc45484480]Blow-dry
· [bookmark: _Toc45484481]Hair styling
· [bookmark: _Toc45484482]Hair treatments
· [bookmark: _Toc45484483]Barbering 

[bookmark: _Toc45484484]Beauty
· [bookmark: _Toc45484485]Manicure
· [bookmark: _Toc45484486]Pedicure
· [bookmark: _Toc45484487]Gel polish
· [bookmark: _Toc45484488]Facials
· [bookmark: _Toc45484489]Make-up
· [bookmark: _Toc45484490]Waxing

[bookmark: _Toc45484491]Our Mission
[bookmark: _Toc45484492]At Cloud 9, we plan to hire the best beauticians and hair stylists to help us drive our business, deliver unbeatable services, and become the preferred destination for clients. We are primarily focussed on helping clients look their best as well as feeling good by providing a relaxing, friendly, and rejuvenating atmosphere. 
[bookmark: _Toc45484493]With our top of the range hair and beauty services, we plan on entering the salon awards in order to gain regional recognition and to improve our marketing and PR opportunity.  

[bookmark: _Toc45484494]Our vision
[bookmark: _Toc45484495]To deliver exceptional services and products to both men and women, enhancing their physical appearance and mental relaxation. 
[bookmark: _Toc45484496]
Markets and Competition
[bookmark: _Toc45484497]Cloud 9 wants to pride itself on offering quality services at affordable prices, as well as standing out from other local hair and beauty salons. Having experience from working in a hair only salon, Rebecca discovered that most clients expressed their frustration at having to get beauty treatments at another salon, and that they would much rather visit a salon that offers both aspects of hair and beauty. This research was collected via questionnaires that were handed out to clients at Rebecca’s current place of work. The results from the questionnaire can be viewed in the appendix. 
[bookmark: _Toc45484498]Target Markets
[bookmark: _Toc45484499]Upon opening, the salon will rely on its previously established clientele, as well as targeting new clients locally. Cloud 9 already has 150 dependable clients who are predominantly female and are of a diverse age group. With the salon offering services to both men and women and being located in an area that has a diverse population, we will be targeting both genders and all ethnicities. 
[bookmark: _Toc45484500]We envisage our target clients to include all ages and range from school children to students and young professionals as well as mature clients. We will be targeting these age groups with promotions and salon deals such as student discount, senior discount, and sibling discounts for younger children.  
[bookmark: _Toc45484501]Competition
Cloud 9’s main competitors will be Cat’s Whiskers and Susan Hair and Beauty. These salons are in the surrounding area and are situated on a busy shopping road in Canton. Through our analysis we found that, although these salons are situated in a better location with a high footfall and are successful in their own way, we feel that they would not offer much competition due to both being female only salons. Cat’s Whiskers has the disadvantage of offering hair only services and Susan Hair and Beauty has a history of bad reviews on trip advisor and Facebook. Both salons are also significantly smaller than Cloud 9 and therefore cannot accommodate as many clients or large groups, such as birthday parties and bridal groups. This gives our business a great advantage as we feel that by having a larger and a more professional looking premise, as well as having a wider target market we will obtain a greater customer drive.
We believe that as we are offering hair and beauty services to both men and women of all ages, we are more suited for families and therefore clients will find our salon more reliable and convenient. 
We completed a full SWOT analysis on these competitors which can be viewed in the appendix.
[bookmark: _Toc45484502] 
Sales and Marketing
[bookmark: _Toc45484503]Marketing
[bookmark: _Toc45484504]Our best marketing tool will be satisfied clients. When a client leaves our salon with a new look, he or she is broadcasting our business and the quality of our services to the public. Most of the salon’s clients will be referrals from existing clients.
[bookmark: _Toc45484505]Our research has shown that word of mouth is the best advertising for this industry. Cloud 9 will run offers throughout the week and offer discounts such as senior and student discounts. We will also ask our clients for referrals and reward them with discounted or free services depending on the number of clients they bring. We also plan to run competitions on our Facebook and Instagram pages that will ask clients to like and share the post in order to be entered. This will allow our salon to gain local recognition as well as opportunities to show case our work and gain additional clients. 
[bookmark: _Toc45484506]Marketing Objectives
[bookmark: _Toc45484507]Cloud 9 will be using the following strategies in order to achieve our objectives and attract clients. 
· [bookmark: _Toc45484508]Introduce our business by distributing leaflets including price lists and service information throughout the local community.
· [bookmark: _Toc45484509]Create a website full of information such as price lists, salon directions and information about our premise.
· [bookmark: _Toc45484510] Advertise our business on Facebook and Instagram, as well as showcasing our work alongside promotional offers in order to attract clients.
· [bookmark: _Toc45484511]Encourage word of mouth marketing from loyal and satisfied clients.

[bookmark: _Toc45484512]Sales
[bookmark: _Toc45484513]Cloud 9 already has a high-demand and interest from existing clients, so we have great confidence that these clients will be booking appointments as soon as the business is up and running. We have also set up a Facebook and Instagram page and are currently receiving great interest and questions from new customers who all are eagerly anticipating our opening. 
[bookmark: _Toc45484514]With our products, we feel that we will need to build trust with our clients and by using them in conjunction with our services along with hair care advice from our professionals, we believe that clients will love our products and that sales will take off. 
[bookmark: _Toc45484515]We anticipate that we will have two high peaks of the year on the months of June, July, August and September due to summer holidays, proms, weddings and back to school haircuts, and also on the months of November and December due to the Christmas and new year period.  



[bookmark: _Toc45484516]Pricing Strategy
[bookmark: _Toc45484517]We came up with our pricing strategy by assessing our services and setting a price for each service individually. We put together a price list by researching prices set at other local salons as well as using current prices from offering mobile services as a guideline.  One of the ways in which we can assure that our existing clients will visit our new premise, is by keeping our pricing at a moderate level. Being on a moderate level means that we can maximise our profit without putting a whole in our client’s pocket as well as maintaining a good relationship. 
[bookmark: _Toc45484518]Our existing clients understand that our pricing will be slightly higher due to the expense of renting a premise and gaining a licence, but from feedback we have learnt that many of our clients are happy to pay extra in order to be pampered in a relaxing and friendly environment. 
[bookmark: _Toc45484519]We are looking at pricing our services a bit lower than our competitors so that we can gain a good position in the market and become a household favourite. We aim to keep our fees below the average market rate by keeping our overhead low and collecting payments in advance. 
[bookmark: _Toc45484520]Below is an example of our price list 

	Cloud 9 Price List
	
	

	Hair Services

	
	

	Haircut, wash & blow-dry 
	
	£30

	Re-Style
	                               
	£40

	Full head Colour
	
	£30

	Highlights
	
	£60

	Root tint
	
	£20

	Hair-Up/Styling
	
	£60

	
	
	

	Beauty Services
	
	

	
	
	

	Manicure
	
	£20

	Pedicure
	
	£20

	Facial
	
	£15

	Waxing
	
	£20

	Make-Up
	
	£35

	
	
	

	Barbering
	
	

	
	
	

	Haircut
	
	£15

	Shape up
	
	£5








[bookmark: _Toc45484521]Sales Forecast
[bookmark: _Toc45484522]Cloud 9 believes that we will be able to reach our sales goals within just a few months of opening. We are well positioned to take on the available market in the local area and are optimistic that we will meet our targets and generate enough income within the first six months of opening the salon. 
[bookmark: _Toc45484523]We have examined the hair and beauty market and weighed up our chances in the industry and have come up with the following sales forecast for the business. Our sales projections are driven by the growth trends in the industry. The results were obtained by research that was conducted on a three-year revenue growth plan. 
[bookmark: _Toc45484524]Below is the estimated sales projection for cloud 9 in the first six months of opening:

[bookmark: _Toc45484525]












[bookmark: _Toc45484526]Budget and Timeline
[bookmark: _Toc45484527]In order to get Cloud 9 up and running, Rebecca will be applying for a government backed loan in the amount of £25,000. Rebecca will also be combing her personal savings of £20,000 in order to cover the start-up costs and legal fees. We estimate that our total start-up cost will be £24,701. This will cover the deposit and rent of the premise, accountancy fees, business rates, insurance and public liability, equipment, and cost of products for the first year. 
[bookmark: _Toc45484528]An example of start-up expenses is below:
 
	[bookmark: _Hlk45383174]Start-up Expenses
	
	
	
	
	

	
	
	
	
	
	

	Deposits
	£2,000
	
	
	
	

	Accountant
	£1,000
	
	
	
	

	Rent and business Rates
	£10,000
	
	
	
	

	Insurance
	£1,651
	
	
	
	

	Equipment
Products
	£6,000
£4,050
	
	
	
	

	
	
	
	
	
	

	Total start-up Expenses     
	£24,701
	
	
	
	

	
	
	
	
	
	



 

[bookmark: _Toc45484529]The timeline below shows the milestones of the start-up of the business.  

[bookmark: _Toc45484530]

[bookmark: _Toc45484531]
Management
[bookmark: _Toc45484532]Cloud 9 will be run by the salon owner Rebecca Leismeier. Rebecca will ensure that day to day operations are carried out and that salon, staff and client needs are met. She will also be responsible for dealing with client queries and complaints, managing product orders and sales as well as dealing with the marketing and financial components of the business.  
[bookmark: _Toc45484533]Rebecca has previously run an independent mobile hair and beauty business, so has some background knowledge on how to manage operations and run a small business. she is also a fully qualified hairdresser and beauty therapist so will also be providing services, to help keep costs of staff low within the first year. Rebecca also holds a valid first aid certificate and is currently studying a Skills for The Workplace course with the University of Wales Trinity Saint David, in order to obtain a Certificate of Higher Education and gain some basic business and management skills. 

[bookmark: _Toc45484534]Key Personnel
[bookmark: _Toc45484535]Other members of staff have not yet been recruited but must acquire the necessary skills in order to work within the salon. These skills include having the appropriate qualifications such as obtaining a Level 3 hairdressing credential and a Level 1 or 2 beauty therapy award. 
[bookmark: _Toc45484536]Cloud 9 will be looking to recruit up to 4 members of staff in the peak of the year. All staff must have experience with working in a salon environment and have good knowledge of reception and front of house skills. Staff must also be friendly, confident, and able to hold a conversation with clients well. 
[bookmark: _Toc45484537]Cloud 9 will be recruiting for the following positions: Hair stylist, Beauty therapist and also an experienced barber. 
[bookmark: _Toc45484538]Advisors and support services
[bookmark: _Toc45484539]Cloud 9 will employ the services of an accountant and payroll firm to manage staff payroll, bookkeeping and taxes. This will help the business run smoothly and ensure that all general finances are covered as well as being able to gain advice on how to plan for the future. 
[bookmark: _Toc45484540]
Operations
[bookmark: _Toc45484541]Premises and Equipment
[bookmark: _Toc45484542]After patiently searching for a suitable location for our business, one was finally found. The premise is the perfect size to accommodate our clients and staff as well as our equipment. There are separate treatment rooms already installed, which are perfect for our salon to undergo beauty treatments, such as, waxing in a private area. The premises will be rented and is in the heart of Canton on a side street just off Cowbridge Road East in Cardiff. It is a very busy area and well known for its shopping outlets and other places of trade. 
[bookmark: _Toc45484543]The property was previously run as a beauty salon, so it is already set up with fixtures and fittings suitable for our needs, such as wash basins, and no renovations are required. 
[bookmark: _Toc45484544]We will need to buy equipment and furnishings for the salon. These include Hairdressing tools, Beauty apparatus, chairs, mirrors, reception area furnishings such as sofa’s and reception equipment such as computers and pos systems. We estimate this will cost £6,000.

[bookmark: _Toc45484545]Employees
[bookmark: _Toc45484546]When the salon is first open there will only be one employee in addition to the salon manager/owner. This is due to there being a low client revenue and not being very busy during the first 3 months of opening. However, in the peak seasons, Cloud 9 will be recruiting three more employees in order to keep the salon running smoothly and to gain a faster turnover of sales. 
[bookmark: _Toc45484547]All employees will need to be trained professionals possessing an NVQ Level 3 or 4 for hairdressers, and an NVQ Level 2 or 3 for beauty therapists. Previous job experience will be essential as well as having knowledge of reception and front of house duties. 
[bookmark: _Toc45484548]In the future, we will also be looking at becoming a registered apprenticeship provider and will aim to employ junior stylists looking to build up their skills and experience. 
[bookmark: _Toc45484549]Suppliers
[bookmark: _Toc45484550]Cloud 9 will be sourcing its products from a supplier called Gilmors, they are the largest hair and beauty supplier in Wales and are located in the same area as the Salon. They have a range of over 10000 products and supply some of the best brands in the industry. The salon owner has previously used this supplier before and has never acquired a problem with them and deems them to be reliable and dependable. 
[bookmark: _Toc45484551]With Gilmors providing a large range of products, we are able to keep to a budget even when prices fluctuate by switching brands. All products are guaranteed according to the manufacturer’s warranty conditions.
[bookmark: _Toc45484552]We will be bulk buying a large amount of stock upon setting up the salon and will pay upfront for this. This has been included in our start-up costs and will be continuously bought throughout the year via the cashflow of the business. 
 

[bookmark: _Toc45484553]Health and Safety legal procedure
[bookmark: _Toc45484554]There are many legislations which protects both clients and staff as well as the salon owner. The salon will ensure that the legislations and procedures are followed correctly, in compliance with the Health and Safety Work Act (1974) as well as following the regulations of COSHH (Control of substances hazardous to health). All our products will comply with the Cosmetic Products safety regulations (2004), which are enforced by Trading Standards Officers. 

[bookmark: _Toc45484555]Financial Forecast
[bookmark: _Toc45484556]Sales
[bookmark: _Toc45484557]We anticipate that the highest peak of our sales will be during the summer and at the end of the year. This is due to there being a high volume of clients who will be wanting services for holidays, weddings, proms and back to school haircuts as well as Christmas and New year.  
[bookmark: _Toc45484558]Due to this, we will be increasing the number of our staff and expect our staff costs to rise gradually as our business grows. This has been projected in our cash-flow forecast. 
[bookmark: _Toc45484559]A chart of the salons estimated monthly sales for services within the first 6 months is demonstrated below: 

[bookmark: _Toc45484560]


[bookmark: _Toc45484561]Projected Cashflow
[bookmark: _Toc45484562]Cloud 9 anticipates that we will manage cash flow over the next three years by the expansion of sales within the business. 
[bookmark: _Toc45484563]We expect that the first 3 months of opening will be slow with sales at their lowest. During the first month of business we predict that we will not make enough money to cover all our out costs and will rely on using money from the business account to help cover these costs. We then expect to see an increase in sales during June, July, August, and September, due to there being a growing number of customers and salon recognition. The business will generate more than enough cashflow to cover all expenses as well as replace cash lost within the first few months of opening. 
[bookmark: _Toc45484564][image: ][image: ]An example of Cloud 9’s projected cashflow within the first 12 months:



[bookmark: _Toc45484565]
Financing
	



[bookmark: _Toc45484566]Our goal is to be a profitable business starting from the moment we open our doors. With the salon already having stable, existing clients and a good marketing strategy put into place we expect our business to flourish and grow within just a few months of opening. 
[bookmark: _Toc45484567]Start-up costs 

[bookmark: _Toc45484568]We estimate that our total costs to start up will be £24,701. This includes the deposit for the premises, the first years rent and business rates, equipment, stock, accountancy fees and insurance. This will be covered by a government backed loan in the amount of £25,000. 
[bookmark: _Toc45484569]The salon owner will then be using her personal savings of £20,000 to cover any losses made within the first three months, ensuring that there are no problems when paying staff costs and other business expenses. 
[bookmark: _Toc45484570]An example of our start-up costs is below:

	[bookmark: _Toc45484571]Start-up Expenses
	
	
	
	
	

	
	
	
	
	
	

	[bookmark: _Toc45484572]Deposits
	[bookmark: _Toc45484573]£2,000
	
	
	
	

	[bookmark: _Toc45484574]Accountant
	[bookmark: _Toc45484575]£1,000
	
	
	
	

	[bookmark: _Toc45484576]Rent and business Rates
	[bookmark: _Toc45484577]£10,000
	
	
	
	

	[bookmark: _Toc45484578]Insurance
	[bookmark: _Toc45484579]£1,651
	
	
	
	

	[bookmark: _Toc45484580]Equipment
[bookmark: _Toc45484581]Products
	[bookmark: _Toc45484582]£6,000
[bookmark: _Toc45484583]£4,050
	
	
	
	

	
	
	
	
	
	

	[bookmark: _Toc45484584]Total start-up Expenses     
	[bookmark: _Toc45484585]£24,701
	
	
	
	

	
	
	
	
	
	







[bookmark: _Toc45484586]1st Year Profit and Loss Statement
[bookmark: _Toc45484587]Business Income – £226,300

[bookmark: _Toc45484588][bookmark: _Hlk45473014]Business Expenses: 
[bookmark: _Toc45484589]Payroll in taxes – £63,000
[bookmark: _Toc45484590]Stock – £4,200
[bookmark: _Toc45484591]Equipment - £6,000
[bookmark: _Toc45484592]Accountancy and Legal fees – £1,000
[bookmark: _Toc45484593]Rent – £11,700
[bookmark: _Toc45484594]Deposit - £2,000
[bookmark: _Toc45484595]Insurance and business rates – £1,651

[bookmark: _Toc45484596]Total Operating Expenses -  £89,551
[bookmark: _Toc45484597]Total Profit or Loss from Business - £128,645



[bookmark: _Toc45484598]Break Even Analysis 
The total amount required to break even in the first year is £24,701.
We would need approximately 19,000 clients annually in order to cover this and an average of 20 clients daily all spending a minimum of £40 on services. On the premises we can accommodate up to 4 clients for hair services and 2 clients for beauty services at one time. 

This will give us annual sales of £288,000. 





[bookmark: _Toc45484599]Appendix 
[bookmark: _Toc45484600]SWOT analysis of Cloud 9 Salon.

[bookmark: _Toc45484601]Strengths – 
[bookmark: _Toc45484602]Cloud 9 has a number of existing clients who are all eagerly awaiting our launch and ready to book appointments at our new location. We are well positioned and know our market well and are certain we will attract lots of new clients from the first day of opening. 
[bookmark: _Toc45484603]Weaknesses –
[bookmark: _Toc45484604] As we are a new hair and beauty salon in the area, it might take some time to gain local clients and gain a good reputation with the community.
[bookmark: _Toc45484605]Opportunities -   
[bookmark: _Toc45484606]The salon hopes to gain many new opportunities whilst undertaking this new business adventure. Some of these include participating in local and reginal events such as fashion and bridal shows and the salon awards.  
[bookmark: _Toc45484607]Threats – 
[bookmark: _Toc45484608]As we are a new business in the area, our main threat is our competition. Surrounding hair and beauty salons are our biggest rivalries. 
















[bookmark: _Toc45484609]CV
Rebecca Leismeier
123 Archer road, Ely, Cardiff CF5 4FP
07840980207 – Rebeccaleis@icloud.com
_____________________________________________________________


Profile
A charismatic and hard working hairdresser and beauty therapist, with the ability to provide an outstanding and friendly client experience. Open to learning new skills and techniques whilst at the same time deliver efficient customer service, sales and communication skills.

Core skills
● Hairdressing				● Fulfil salon reception duties
● Level 2 beauty services			● Hair styling techniques
● Deliver reliable customer service	● Meet and greet
● Ordering salon supplies 			● Handling money and cashing up

Personal Skills
● Reliable					● Hard-working
● Creative					● Ability to learn new skills efficiently


Experience

January 2009 – August 2009 		Work experience – Hair salon
						Duke street arcade – Cardiff

Outline:
A work experience placement, working as a salon assistant.

Key responsibilities:
· Greet clients and provide them with refreshments
· Prepare clients for treatment
· Shampoo clients hair
· Sweep floors and ensure the salon is clean and tidy
· Stock retail areas
· Assist hairdressers


April 2010 – November 2012		Bliss Hair Salon – Cardiff

Outline:
Working in a busy salon as part of a team, responsible for improving the appearance and well being of clients, as well as assisting with reception duties.


Key responsibilities:
· Styling and finish, blow-dry, cutting, colouring, perming, consultations.
· Greeting guests and visitors to the salon, as well as handling enquiries by telephone and email.
· Assisting with reception duties including booking/rescheduling appointments, communicating messages to all staff, dealing with custom relations and effectively resolving customer requirements and demand.
· Listening to the needs of guests, visitors and colleagues to ensure that clients are happy, comfortable and informed throughout their visit whilst playing a crucial part in preparing the client ready for their service.
· Discussing the benefits of hair care and promoting products.
· Encouraging a positive salon atmosphere and offering meaningful, relevant conversation.
· Wearing required personal protective equipment and adhering to health and safety procedures.
· Assisting stylists with client preparation and carrying out general housekeeping duties, keeping the salon tidy at all times.


April 2018 – Present 			Self-employed –
						Hairdressing and beauty services

Outline: Offering level 2 hairdressing and beauty services to clients at their home.

Key responsibilities:
· Hair cutting, styling, colouring, blow-dry, perm, manicure, pedicure, facial.
· Promoting services and gaining new clientele
· Dealing with enquiries and customer queries
· Dealing with administration, such as ordering products, balancing books, banking and keeping track of expenses


Academic qualifications

Cantonian High school 2003 – 2008
GCSE English 		GCSE English literature 			GCSE Mathematics
GCSE ICT

Coleg Glan Hafren 2008 - 2010

Level 1 NVQ Hairdressing			Level 2 NVQ Hairdressing
Level 1 NVQ Beauty therapy 		Level 2 NVQ Beauty therapy
Level 1 NVQ Customer service		Level 2 NVQ customer service
Level 2 key skills
Health and Safety Certificate – 2018/2019



References available on request




Securing licences and permits - July


Renting the premises - August


Grand opening of salon - September


Hiring employees - Septemer


Purchasing equipment and stock -August


 Marketing strategy starts - October


Sales Forecast 

Sales	Jan	Feb	Mar	Apr	May	Jun	6850	9150	13250	15550	20450	23150	Net Profit	Jan	Feb	Mar	Apr	May	Jun	-1440	550	3860	5800	9885	11000	Expenses	Jan	Feb	Mar	Apr	May	Jun	8290	8600	9390	9750	10565	12150	



Monthly Sales

Month 1	Haircuts	Colours	Barbering	Beauty Services	1500	3000	600	1750	Month 2	Haircuts	Colours	Barbering	Beauty Services	2400	4200	800	1750	Month 3	Haircuts	Colours	Barbering	Beauty Services	3000	5700	1400	3150	Month 4	Haircuts	Colours	Barbering	Beauty Services	3600	6300	1800	3850	Month 5	Haircuts	Colours	Barbering	Beauty Services	4350	8400	2800	4900	Month 6	Haircuts	Colours	Barbering	Beauty Services	4800	9600	3000	5950	
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Cash in-flows
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Enter other | £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Enter other J £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Total cash in-flows (&) £45,000 £6,850 | £9,150 | £13,250 | £15550 | £20,450 | £23,150 | £25,750 | £23,900 | £24,250 | £19,300 | £21,400 | £23,300 £271,300





image4.png
Cash o

lows

Starting point 1

2 3 4 5 6 7 8 9 10 1" 12 TOT)
Total anticipated cost of sales £0 £1.10 | £1420 | £2,10 | £2470 | £33 | £3720 | £4155 | £3795 | £3830 | £3.075 | £3415 | £3,780 £36.115
Existing assets for business purposes 3 £0 €0 | £0 | £ | £ | £ | £ | £ | £ | £ | £ | £ | £ | £0
Rent or premises costs Y 00 £900 | £900 | £900 | £900 | £900 | £900 | €900 | €900 | £900 | £900 | £900 | £900 £11,700
Utiities (gas. electricity. water) DT £200 | £200 | €200 | £200 | £200 | £200 | €200 | £200 | £200 | £200 | £200 | £200 £2600
insurance and Public liabilty D IR ) £50 | £50 | €50 | €50 | £60 | €60 | £50 | £50 | £50 | £60 | €50 £650
Telephone and intemet B0 | £ £30 | £30 | £0 | €0 | £0 | €0 | £0 | £0 | £0 | £0 | €30 £390
Marketing and advertising expenses h ) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Vehicle running costs M) £0 £0 £ £0 £ £ £ £ £ £ £0 £0 £0
Product costs Y 200 £0 £0 | £100 | £100 | E150 | £260 | £350 | £350 | £300 | £150 | 25 | £300 £4,050
Equipment Y €600 £ | € | e | 0 | £ | £ | € | € | € | €@ | £ | £ | 000
Your salary (over and above your PSB needs)” J _ na £1500 | £1,500 | £1,500 | £1.500 | £1.500 | £1500 | £1500 | £1500 | £1,500 | £1,500 | £1.500 | £1500 |  £18,000
Staff pay Inc taxes Y eas00 £4500 | £4500 | £4500 | £4.500 | £4.500 | £5.500 | £5500 | £6.500 | £6,500 | £4.500 | £4.500 | £5.000 £63,000
Total cash outflows (B £13,680 £8.290 | £8,600 | £9,390 | £9,750 | £10,565 | £12,150 | £12,685 | £12,325 | £12,310 | £10,405 | £10,595 | £11,760 £142,505





