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[bookmark: _Toc61444853]Executive Summary 
The aim of this report is to give an overview of my past professional experience to date.  The report will also compromise of a excel spreadsheet which is 3 months’ worth of my own professional and personal learning events, ranging from CPD’s to site visits. Within the report there will also be a predicted development plan for myself which will include a 1-year plan as well as a 3-year plan. 
[bookmark: _Toc61444854]1.0 Overview of past professional experience to date
As an overview of my past and professional experience to date, I have always been someone who has a passion about the construction industry. After GCSE’s, I went to college to study Mechanical Engineering. I was passionate about the construction industry; however, I was just unsure on what route to take. By studying Mechanical Engineering, it allowed me to cover a broad range of subjects attaining a range of different skills. In the final year of college, I began looking at the wider options within the construction industry. After looking widely into it, the day to day works that a Quantity Surveyor undertakes really interested me. I initially applied to university on a full-time basis to study Quantity Surveying, just before accepting the unconditional offer I had received, I had seen an opportunity advertised. The opportunity was with the local authority to undertake a Project Management HNC, to then go on and study within the discipline I enjoyed the most upon completion of the Project Management HNC. I accepted this opportunity with the mindset that I want to be a Quantity Surveyor, but this was an opportunity to see what they really do. 
Max James 		Student Number: 1900822
	Starting with Pembrokeshire County Council in September 2019, I went round each discipline within the infrastructure department ranging from, Building services engineers, Architects, Supervisors and Quantity Surveyors. It was around November when I started working with the Quantity Surveyors within the authority, to which I knew straight away this is definitely the field I want to peruse a career in. This has led me to where I am today, within section 2.0 an Excel spreadsheet has been completed listing my professional development over the past 3 months. Further on within the report, a reflective account will be incorporated, explaining more in depth about my experience and learning to date. To conclude, this is a brief overview of my passion for Quantity Surveying, to which experience will be talked about further on within the report.


1

[bookmark: _Toc61444855]2.0 Excel Spreadsheet: Continued Professional Development
	Professional Personal Development
Continuing Professional Development Record

	Name
	Student Number 
	Discipline 

	Max James 
	1900822
	Quantity Surveying

	CPD Log
	 

	Date
	Duration
	Classification/Type
	Objective
	Learning / Outcome / Benefits
	Reflection

	Monday, 7th of September 2020
	1 Hour 
	NEC3 Project Managers Accreditation revision questions 
	To revise for the NEC3 Project Manager's accreditation. Was a weekly occurrence however, course has been re-scheduled due to COVID. 
	Completing previous past paper questions, learning
about each section of the contract, while referencing clauses to support the answer. 
	Post COVID, hopefully have the course re-scheduled
and attain the accreditation. 

	Wednesday,16th of September 2020
	1 Hour 
	CSCS Card
	Sit the Managers & Professional CSCS test to attain a CSCS 'Trainee' card
	Sat the test involving 50 questions in relation to health and safety on site. 
	Past the test with a score of 100%, and attaining the 
'Trainee' card. 

	Thursday, 8th of October 2020
	1 Hour
	CPD
	Attain information on flat roof solutions.
	A CPD with Bauder on the available flat roof solutions.
	Taking note of the different options of flat roofs available
and considering future projects in which these roofs could be used on. 

	Wednesday, 14th of October 2020
	1 Hour
	CPD
	CPD regarding safe cladding solutions for buildings over 18m High.
	An overview of VALCAN LTD's products and how safety is their
key focus. An overview of the legislations that need to be taken
into consideration when using cladding on buildings over 18m high. 
	Future products which could potentially be used on 21st Century school projects. 

	Monday, 19th of October 2020
	1.5 Hours 
	CPD
	Understanding how a ground source heat pump works and the products offered by Kensa Contracting. 
	Learnt about how a generic ground source heat pump functions, and the advantages that come with it. Also, the products Kensa Contracting have to offer. 
	Potentially use ground source heat pumps on future housing development projects. 

	Wednesday, 30th of October 
(re-occurring event, last Friday of
every month)
	2 Hours
	Attending Site
	Attending a site consisting of 24 new build Council Houses, to assist on undertaking the valuations. 
	Learning the processes which are carried out when undertaking
a valuation. Also seeing the progress of the site, taking note
of the different stages of construction. 
	Understand the concepts and processes of a valuation. 

	Monday, 2nd of November 2020
	1 Hour
	Reading CECA Briefing 
	COVID-19 affecting construction
	A briefing on the construction industry and how COVID-19 impacts. 
	Reflect on the training events at the bottom of the report and register interest to any CPD's or useful events available. 

	Wednesday, 4th of November 2020
	1 Day 
	Yearly internal asbestos training
	To understand the procedures to take within the authority, when dealing with asbestos. 
	Learned the procedures to take when undertaking any work on buildings post 2000, and the procedures to take if so. 
	Apply the principles to projects which may be relevant to this area. 

	Monday. 9th of November 2020
	1 Hour
	CPD
	Understand the safety standards and regulations for a selection of windows and curtain walling. 
	Learnt about the safety standards and the regulations for a range of windows and curtain walling. 
	Make sure these standards are applied within the authority at the design stages of a project. 

	Monday, 23rd of November 2020
	1.5 Hours
	Meeting with Geldard’s law firm.
	Gather information on COVID risks in future procurement under SWWRCF Framework.
	Within the Z clauses, there is already a clause covering pandemics and epidemics. The clause is a 'Force Majeure' clause which means the contractor must cost & resource the works in accordance with the government’s guidelines at the time of tendering.
	Clarity that there is already a clause within the tender docs for tendering future projects. 

	Wednesday, 3rd of December 2020
	1 Week 
	Work Task
	Create a spreadsheet for all the regeneration schemes in work. The spreadsheet to include all the orders with the order values, actual order spends, and remaining budget listed.
	The spreadsheet can be referred back to by the project team when processing invoices, to see the order number and the value left on the order. This can determine whether a modification order needs to be created or not. 
	The spreadsheet can be utilised and used on other projects for the same principle. 

	Monday, 7th of December 2020
	2 Hours
	Further reading
	To read superstructure section of 'House Construction 1' book, reflecting it back to the university lectures attended the previous few weeks. 
	Got a clearer understanding of what has been learnt in university lectures. 
	Information learned and information within the book can be used to support answers for assignment.

	Monday, 14th of December 2020
	2 Hours
	Internal Work Meeting
	Meeting with my internal work team presenting the spreadsheet I had created. 
	Was able to show the overspend on some orders meaning modification orders could be raised. Also helped show orders which were not required anymore, so could be closed.  
	Really positive feedback from my team, especially my manager who was hugely impressed by the spreadsheet. 





[bookmark: _Toc61444856]3.0 Predicted Development Plan
As part of professional development, it is important to set goals, both short term and long term. Predicted development plans are one way to make sure the professional development is one of the key drivers to a successful career. I have created two professional development plans, one for a 1-year time period and another for a 3-year time period. 
The plans have been created as a word document. An excel spreadsheet was created to support the plans, and also monitor progress throughout the plans. 



[bookmark: _Toc61444857]3.1 1-Year Professional Development Plan

Overview of 1-Year Plan
To understand more about the construction industry relating to the methods in which tasks are undertaken as well as attaining accreditations where possible. 

Task specifics to complete within 1-Year Plan
1. Attend 1 CPD a week, focusing on different areas each month, ranging from suppliers CPD’s on products available, to extensive construction CPD’s about the construction industry as a whole. 
2. Carry on with the wider reading, by reading academic texts books such as Construction Technology 1 and begin to understand the concept and processes within more detail. 
3. Attain NEC3 Project Manager’s accreditation which was postponed due to COVID. 
4. Continue to familiarize myself with a range of contracts ranging from NEC3 & 4 & Engineering Short Contract to JCT.
5. Continue with University and applying the knowledge attained in the units and assignments to work practices. 

This is my 1-year plan which will start from January 2021 and follow through to January 2022. In order to keep track of my professional development, the spreadsheet shown in section 2.0 will be used, recording all of my professional development for the year. As well as this, an additional spreadsheet has been created with the specific tasks as stated above, listed on it. The spreadsheet that has been created for the 1-year professional development is listed below:
[bookmark: _Toc61444858]3.12 1-Year Professional Development Plan Spreadsheet
	Professional Personal Development
Continuing Professional Development Record

	

	Name
	Student Number 
	Discipline 

	Max James 
	1900822
	Quantity Surveying

	1 Year Professional Development Plan 

	Overall Objective: To understand more about the construction industry relating to the methods in which tasks are undertaken as well as attaining accreditations where possible. 

	Task No. 
	Classification/Type
	Evidence of Tasks 
	Total Duration 
	Learning Outcomes
	Status 

	1
	CPD's
	 
	 
	 
	 
	Key

	2
	Wider Reading
	 
	 
	 
	 
	Pending 

	3
	Accreditations
	 
	 
	 
	 
	Complete

	4
	Contracts / Wider reading
	 
	 
	 
	 

	5
	University 
	 
	 
	 
	 




[bookmark: _Toc61444859] 3.2 3-Year Professional Development Plan

Overview of 3-Year Plan
To fully understand the different methods used to undertake tasks within the construction industry, whilst having some knowledge on the methods which are the most cost effective. 

Task specifics to complete within 3-Year Plan
1. Continue the CPD development by attending the 1 CPD a week, focusing on different areas. Coincide the CPD’s to topic areas being covered within university. 
2. Have a wealth of resources purchased, continuing the wider reading. Wider reading including documents used in the construction industry such as building regulations – Have a good overview of each building regulation document and knowing the main areas to which a building complies. 
3. Be well underway with my Chartership, populating a portfolio of the processes and aspects required. Will begin the processes at the closure of the degree.
4. Have a good understanding of a range of contracts, including the suite of NEC’s and JCT, being comfortable to run a project on most of those forms of contracts. 
5. Applied the units learned in university, to work scenarios. This will allow me to feel more competent in work to undertake jobs by myself.

This is my 3-year plan with the tasks needed to be completed listed above. Likewise, with the 1-year plan, the spreadsheet in section 2.0 will be utilised to record all of my professional development, but another additional spreadsheet has been created purely to monitor the tasks specifics within the 3-year plan. The spreadsheet that has been created for the 3-year professional development plan is listed below: 

[bookmark: _Toc61444860]3.21 3-Year Professional Development Plan Spreadsheet
	Professional Personal Development
Continuing Professional Development Record

	

	Name
	Student Number 
	Discipline 

	Max James 
	1900822
	Quantity Surveying

	3 Year Professional Development Plan 

	Overall Objective: To fully understand the different methods used to undertake tasks within the construction industry, whilst having some knowledge on the methods which are the most cost effective. 


	Task No. 
	Classification/Type
	Evidence of Tasks 
	Total Duration 
	Learning Outcomes
	Status 

	1
	CPD's
	 
	 
	 
	 
	Key

	2
	Wider Reading / Expansion of Resources
	 
	 
	 
	 
	Pending 

	3
	Chartership
	 
	 
	 
	 
	Complete

	4
	Competency with Contracts
	 
	 
	 
	 

	5
	Applying University to work  
	 
	 
	 
	 





[bookmark: _Toc61444861]4.0 Reflective account on Experience and Learning to date
Within this section of the report, a reflective account has been written, about my own personal experience and learning to date. The reflective account will compromise of both university and work. The first section of this reflective account will be my own considered strengths and weaknesses, and how they can be improved. 

[bookmark: _Toc61444862]Chartership Status: Strengths and Weaknesses 
My overall goal is to become a Charted Quantity Surveyor which emphases the importance of me identifying my own strengths and weaknesses. By identifying them at this early stage, it allows me to work on my weaknesses in preparation for the chartership processes. The first part before the strengths and weaknesses are identified is to look at the process of getting charted. The main point for getting charted is to meet the eligibility requirements. One of the eligibility requirements is to have 5-years of relevant experience and any bachelor’s degree. This is for RICS which is the body I want to become charted with. As I am doing the degree on a higher apprenticeship route, this means it takes 5 years, however I gain the valuable experience required in work. This would allow me to go through the processes upon completion of the degree. This leads on to my personal view of my strengths and weaknesses, I have compressed the strengths and weaknesses down to 3 each:

Strengths: 
1. Focus is one of my strengths. When I have tasks to complete, I focus fully on the task making sure I perform to the best of my capability, which leads onto my next strength:
2. Motivation -I am a motivated individual who can motivate myself to do different tasks, even tasks which I am not confident on I can still motivate myself to give it my all. 
3. Dedication is another one of my strengths, I am dedicated to both tasks I have to do in work as well as university. This comes from working and studying within an industry I fully enjoy and have high interests in. 


Weaknesses:
1. In many cases I find myself being too critical on myself. When it comes to evaluation of my own work, I often criticise it which can be deemed a strength in some scenarios, but often or not can be a weakness. 
2. One of my weaknesses would be public speaking, I am confident in doing such task however, I believe it is an area I can improve on. 
3. The last one of my weaknesses I would associate to myself would be to detail oriented. I often go into detail even when a high level of detail may not be required. This could potential be seen as a strength but there are some tasks which may take me longer due to this. 

By listing my strengths and weaknesses it allows me to identify my self-development required in order to gain chartership. My first weakness of being too critical on myself would need to be adapted before gaining chartership. I need to take in the feedback on different pieces of work and realise when I have done well and not criticise myself to much. Secondly, improving on public speaking will also need to be a main focus. This is for when the interview for becoming chartership takes place, improving my public speaking will allow me to feel more confident and be comfortable in the interview. Lastly, detail orientated may not be a big weakness when it comes to creating a portfolio for chartership. I will still work on this weakness so the portfolio I create is of the correct level of detail and not to detailed. 

[bookmark: _Toc61444863]Own Experience and Work-related Experiences 
In terms of my own experience in the construction industry, before starting work for Pembrokeshire County Council it was fairly minimal. I had always wanted to work within the industry, but my experience before hand was minimal. I joined Pembrokeshire County Council in September 2019, as spoke about in section 1.0 of the report. Throughout my time at the Council, I have worked on a range of different projects overseeing each discipline. I have been with the Quantity Surveyors since November as this was the field, I knew I wanted to peruse a career in. The projects I have worked on range from educational projects, to housing projects and also regeneration schemes. The educational schemes include small projects such as a one classroom extension in Fenton school (Small primary in Haverfordwest), to being involved with the new secondary school in Haverfordwest. Just as I joined, the scheme was going out to tender, so I was involved in the tender process and also overseen the tender evaluation. The scheme also involved the demolition of the former secondary school referred to as S.T.P. The construction of the new school has now started, the new secondary will be named Haverfordwest High and is an amalgamation of the two secondary schools that used to be in Haverfordwest. The scheme is a £48.7 million pound project.  
	I am currently assisting a QS on the housing schemes, which likewise the education schemes, the projects range in budget. This includes assisting in valuations on a scheme that are on site and also doing tender documents for projects which are shortly going out to tender. On the regeneration side of things, I have been monitoring costs and creating a master spreadsheet of all the consultant’s costs on each scheme, with the order values, forecasted costs, and actual spends being listed. 
	To conclude on my own experience to date, I am assisting on a range of different projects in work, which is positive as the different sectors give me a range of knowledge, as each scheme varies in some form or another. I work closely with one of the QS’s, which is nice as it’s like a mentor. I have my own tasks to do on a day-to-day basis and feel I am picking up the processes which need to be done at each stage of a project very quickly. Within our section there was a shortage of QS’s due to staff leaving for a range of different reasons. This left me and one other QS taking the workload whilst the jobs are being backfilled. I have taken on a fair bit of responsibility which I am fully comfortable with and have been praised by my manager for the work being produced by myself, and it is being fully recognised by the team. 

[bookmark: _Toc61444864]University
Since starting university in September, I have learned a lot which can all be reflected back to work. I have covered two units so far which are health and safety and fundamentals of construction technology. Within the health and safety unit, we covered a range of legislations which are all applicable to the construction industry. This was followed by an assignment with a range of different tasks including creating a construction phase plan. I found this assignment really useful as I have seen many construction phase plans in work but having to write my own to a specific job was good experience and allowed me to fully understand where each legislation is applied. Within the fundamentals of construction technology module, the first focus of study was substructure. This also included ground investigation techniques and how ground conditions are determined. After the first assignment which covered substructure, we then moved onto superstructure. Likewise, with the health and safety module, this module has been good as I have reflected it back to projects in work. As we are learning mainly about domestic properties in university to start with, they are two good units to reflect back to the housing projects we currently have in work. It gives me a better understanding, especially when it comes to site visits. 
	Throughout the first few months of university, I have learned a wealth of knowledge within both subjects. The knowledge I have learned can be reflected back to work. I take a lot of notes during the lectures as my own personal notes as well as saving a copy of the lecture session. I create a folder for each unit and within the unit folder, have sub-folders for each assignment. This then allows me to save the lecture notes applicable to that specific assignment in the correct sub-folder. The method I have seems to be working therefore I wouldn’t do anything differently yet. As I progress throughout university, I am sure I will develop and change different things to suit. 
	To conclude my overall goal is to become charted which is a long-term goal. In order to become charted it involves working on my strengths and weaknesses, by identifying them early on it allows me time to work on my weaknesses. Continuing with university whilst reflecting it back to work is another goal. I will continue to develop my professional learning whilst focusing on my overall goals. 
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