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[bookmark: _Toc67755539]Introduction
The organisation has undergone significant changes over the period with technological advancement, global connectedness and the contemporary shifts that have impacted the integration of different business procedures. There are different problems faced in the workplace and considering the present turmoil it is necessary to evaluate the mitigation procedure of the challenges faced to ensure evaluation of comprehensive solutions, the report evaluates the nature of the complex problems faced in John Shipping Company, a recognised logistics business in the UK operating for more than 180 years. The report depicts the complex issues faced and the potential impact of the problem with the further depiction of the appropriate solutions to the problem faced.
Company Overview
John Goods Shipping has been operating as a logistics and supply chain management company through a family-owned business for the last 180 years. The company operates with the mission of making the process of buying and managing logistics services simple, efficient and cost-effective. The company is referred to as one of the recognised logistics and shipping company providing high-performance logistics and supply chain management solutions throughout the globe... the company is involved in catering different logistics services that include liner agency, port agency, roro shipping, haulage and warehousing services provided to different companies operating in different industrial sectors (Wadde et al., 2019). The company offering an array of services have faced different challenges despite investing in new technologies, streamlining workplace resources and managing the assessment of social incentive in operation.
[bookmark: _Toc67755540]Nature and impact of the complex problem faced in the organisation
John Good Shipping has strong experience and acumen in dealing with contemporary business changes and the shifting dynamics of business. The advent of the covid-19 pandemic has drastically resulted in the sharp decline of output and a higher level of disruption in operation (Mazurkiewicz and Poteralska, 2017). The pandemic disrupting the supply chain have negatively affected the different aspects of the business.  
[bookmark: _Toc67755541] Actual problem and its impact
 The actual problem that the company has faced is the reduction in production activity, completer transformation in remote working conditions and an increase in reliance on digitalisation to operate the company activities. The challenges faced resulting from the transition includes capacity-oriented challenges. There has been a radical reduction in capacity. The pandemic curtailed the supply of manufactured goods and therefore carriers operating under different companies have responded by reducing the capacity from the market, this has put a significant impact on employment and production(Figueroa, et al.,2019). Air cargoes decreased too with the cross border restrictions resulting in delays and long setbacks. This has created aggravated negativity in the organisational culture and managers have failed to arrive at comprehensive solutions to cope with the sudden restrictions. 
There have been fluctuations in the demand, which has created internal challenges. There is poor forecasting resulting in poor capacity development within the organisation. The shift to online buying and increase in eCommerce prevalence has resulted in reliance on string logistics. The pandemic has therefore created issues n managing the activities resulting in a disruption in the order management timings (Singh et al., 2020). The reduction in capacity has increased the price of warehouse management and logistics development. The fluctuating demand has resulted in a long-term impact on production and supply and this has directly affected the inventory management capability of the organisation.
[bookmark: _Toc67755542] The potential impact of the problem 
 There has been the potential impact of the challenges faced which has resulted in a decline in the different dimensions which includes issues associated with innovation, exchanging skills and capability development to integrate service to keep with the movement of the vital services. The high demand areas like the continuous flow of food supplies to the supermarkets, households through online delivery and important supplies in the health institutions, there has been the closure of the large mobilisations in the cross borders and port suppliers were halted (Albonico, Mladenov and Sharma, 2020). The potential impact includes the poor coordination capability within the workplace with the revision in the operating model to cope with the current situations. The restriction in road, sea and airfreight will increase restrictions to grown and the complete transition to remote working will create challenges related to adjustment to the new working approach adopted. There will be reduced growth and considering the lower revenue generation the company will try to cope with reduced capacity and laying off the contractual workers, which will result in aggravated uncertainties. The negative impact on the supply chain and poor ability to maintain scale efficiency will result in poor motivation and a lack of comprehensive approach development. The complexity will increase with the poor integration and lack of new client generation further resulting in eroded growth (Verschuur,Koks and Hall, 2021).
[bookmark: _Toc67755543]Cause and effect analysis of the problem faced in the organisation
 The advent of the pandemic has resulted in increased complexity in coping with the new business approach and the identified challenges oriented towards the challenges faced due to the covid-19 restrictions. The cause and effect diagram is used in evaluating the underlying causes faced by John Shipping in managing the new changes and norms integrated as part of the Covid regulations. 
Logistic operations issues 
Health-related concerns: infection 
Government regulation on lockdown
Increased costs
High employee turnover



Figure 1: Fishbone Diagram
(Source: Created by author)
The cause and effect analysis evaluated through the fishbone diagram above depicts that the company has been facing logistics and operational challenges resulting from the health emergency that has evolved due to the pandemic. The government restrictions and imposition of lockdown results in n increase in cost the reduction n capacity and fluctuating demand have resulted in poor employment and a decrease in employee retention in the different departments (Barua, 2020). The increased reliance on digital channels has resulted in skill gaps and acceleration in complexity. Remote working has reduced revenue and there is a poor investment in training and coping capability development to the new changes faced within the organisation. There is social deregulations ad political instability increasing owing to the pandemic. This has further created internal challenges faced resulting in complex operational challenges.
[bookmark: _Toc67755544]Analysis of the chosen organisation facing challenges using the SWOT framework
 John Shipping has been facing challenges and therefore internal environment analysis through integration of business framework will help in developing feasible solutions. The comprehensive assessment will result in increased flexibility in the approach in managing the complex problem faced
Strengths
 John shipping has strong brand value and has been operating for more than 180 years. This has helped the company is leveraging the opportunity of higher scale efficiency, skilled employees, and strong acumen. The company has been successful in integrating innovative technologies with a focus on managing strong inventory. The company is recognised for the global operation and the presence of a strong network in managing warehouse, freight and shipping services. The strength of the company lies in the ability to cope with contemporary challenges and developing a competitive edge. 
Weakness
 The company has certain loopholes those results in hindrance in growth and consolidating a stronger position in the market.  However, the company has a strong capability of continuous improvement there has been no risks assessment strategy developed to manage the sudden disruption confronted. The company failed to focus on immediate strategies in managing the warehouse management challenges and coordinate the employees in managing the remote working model (Chowdhury et al., 2021). There has been an increase in internal discrepancies relating to the external vulnerabilities and owing to the long operation period the company has faced challenges in increasing the speed of developing the new changes.

Figure 2: SWOT Analysis
(Source: Created by author)
Opportunities
 The pandemic has resulted in increased use of digital technologies and the capability of the company to adopt new technologies and integrating within the innovative logistics solutions have helped the company to develop resilience. The demand for logistics in the health sector and retail grocery sector has increased which has increased the opportunity for the company to maintain growth during the uncertain period. 
Threats
 The company has been facing a different threat, which includes the threats related to competition from strong medium-sized entities with new and innovative ideas the recent Brexit, strong pressure of recession emerging due to the covid-19 situation has created a significant threat for the company. The company has failed to generate additional growth with a lack of effective capability development with increase restrictions (Loske, 2020). Threats have aggravated with the regional instability and high rate of inflation which the company has failed to cope with owing to the rising vulnerability of the situation
[bookmark: _Toc67755545]Alternative solutions to the complex problem
Alternative solutions that will help in mitigating the challenges associated with the situation include the development of a crisis management plan that will include effective contingency strategies in integrating new innovative solutions in managing the capacity of the freights services along with management of disruption of the supply chain (Barua, 2020).
 The alternative solutions include using of data analytics for better modelling of the organisational elements. There is a need of developing an effective forecasting plan with order management and collaboration of the supply networks to increase comprehensiveness in managing the overall logistics services. Digitalisation within the communication system in the workplace by leveraging the usage of different cloud computing technologies will be effective in helping in connecting with employees and managing operation feasibly.
[bookmark: _Toc67755546] Most appropriate solution
Appropriate solution includes integration of multi-modal logistics system. Increased use of data analytics will help in keeping track of all logistics details and increasing the capability of managing inventory details and management of freight, shipping and related services effectively (Zhang, Hayashi and Frank, 2021). The complexity in the issue has to be addressed by developing a coping mechanism and training the existing employees to operate virtual and adjust with the technology-oriented working conditions. 
[bookmark: _Toc67755547]Strategy implementation Plan
The concerned strategy will be implemented through the sequential strategy depicted in the table below.
	Solution to be implemented 
	Activities
Involved
	Time 
	Success Indicators 

	Multimodal  logistics systems integration
	Incorporating system through virtual procurement
 Streamlining with current operation

	1.5 months 
	This will result in increasing  the speed of the operation and diversify the channels of growth  

	Data analytics integration in operation 
	Use of software that will track details of freights, shipping details and maintain data of  delivery at different regions
	1 month 
	The company  will be able to increase  documentation speed by more than 20%
Increase in client base  by 5%

	Online training of employees on  coping with remote working conditions 
	Use the digital resources to assess the understanding of the skill and increase focus on providing online training about  communication, task completion using online channels
	2 months 
	 There will be strong employee motivation and accelerated recovery of the company indicated by  slow but consistent improvement of revenue 


Figure 3: Strategy implementation plan 
(Source: Created by author)
The strategy implemented through integration of the different activities will help in accelerating capability in addressing different challenges effectively. The movement of the stock closer to the important markets and reducing the network path within the value chain through multi-modal system are considered effective to address the complex issue faced in the organisation. There has been a drastic reduction in output, which forced companies in reducing the capacity for considering the easy availability of digital technology. The company needs to increase virtual operation with a focus on managing cost-efficacy through the inculcation effective measures. The system will streamline the operation with the development of a transparent network in managing operations. The success indicator that will evaluate the efficacy of the plan includes the  recovery of the company   with increase in documentation and effective coping capability of employees to remote working conditions.
[bookmark: _Toc67755548]Conclusion
 The report has aims to develop understanding about complex problem faced in the workplace with focus on the impact it had on the different dimensions of the organisation. Covid-19 pandemic has resulted in drastic decline in the economy with poor development of organisational growth. Logistics services have faced massive disruption with increase in travel ban and restrictions imposed due to lockdown. The complex issue faced by John Shipping the concerned company evaluated in the report to assess the challenges faced  during the health emergency situation there have been capacity oriented challenges, poor demand forecasting and lack of effective integration of resources within the organisation. The cause and effect assessment has helped in analysing the logistics operational channels faced with development of insights about the most effective solution. Reliance on innovative technologies, increase in innovation and coping with effective crisis management plan is referred as the most effective solution to address the complex issue of the company.
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