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Introduction 
Background of topic 

In the recent years the concept of managing remotely has gained a significant attention with the rise of remote work arrangements due to increase in technological advancement and global events such as COVID-19 pandemic. In the organisation effectively managing remote work requires clear communication, setting clear expectations as well offering adequate support to the employees. The adoption of the remote working methods in the organisation has accelerated the need of flexibility and employees overall-wellbeing. The remote working has positive impact on organisational efficiency as it offers greater flexibility to employees for managing their work schedules and environment that leads to increase in job satisfaction & morale Benedic, Michael. (2023). For the study the selected organisation is Tesco which is multinational and general merchandise retailer based in UK and operating in multiple countries across Europe and Asia. The company was founded in 1919 by Jack Cohen which operates various stores involving supermarkets, hypermarkets, convenience stores and online shopping platforms.  
Research aim & objectives 

Aim 

To analyse the impact on remote working on organisational efficiency within the UK retail industry. A study on Tesco. 

Objective 
· To understand the concept of remote working within business 
· To examine the impact of remote working on organisational efficiency in Tesco. 

· To identify challenges faced by Tesco in absence of remote working in business. 

Research rationale 

The reason of conducting study is to analyse the impact of remote working on organisational efficiency by focusing on the dynamics of contemporary workplace culture and improving corporate performance in the changing business environment that is influenced by technological advancements, market dynamics, and customer behaviour. As the COVID-19 pandemic has accelerated the adoption of remote work arrangements worldwide Dayon, and Manigo, (2024). The study helps in understanding the implications of this shift on organizational efficiency as well provides various benefits such as increased flexibility, access to broader talent pool.
Literature review

Concept of remote working within business 
In the opinion of Shankar, and et.al. (2021), remote work is becoming increasingly prevalent due to advancement in technology which is changing attitude towards work-life balance, and the global circumstances such as the COVID-19 pandemic. The remote working offers several advantages which leads to cost savings, access to broader talent, and increase in productivity. Remote work is a growing trend that allows professionals to work from anywhere, allowing them to achieve their goals without commuting to an office. This flexibility allows employees to design their days to suit their professional and personal lives, allowing them to live peacefully. Remote work has become more mainstream as more employee’s demand work flexibility from employers and companies. 
According to Green, Tappin, and Bentley, (2020), remote working is defined as practice of employee working from the location other than the traditional office setting which could be from home and co-working space with internet connectivity and necessary tools to perform their job duties. The remote working heavily relies on technology as to facilitate communication, collaboration, and task management. The remote work is popular due to its benefits for employers and employees, including reduced commuting times, recruiting advantages, and productivity improvements, especially during the COVID-19 pandemic, which prompted organizations to transition to remote work.
Impact of remote working on organisational efficiency in Tesco 

As per the opinion of Wang, and et.al. (2021), the remote working is considered as significant factor which improves organisational efficiency. The employees are benefited from the flexibility that comes with working from home or other remote locations. This flexibility allows for a better sense of work-life balance, which increases employee satisfaction. As a result, retail companies report higher levels of employee engagement, motivation, and retention. Remote working allows businesses to attract a wider range of talented employees who are not limited by geography. For example, the business can gain access to skilled professionals from various locations, creating more opportunities. This is also leading to a greater ability to solve problems within companies. 
In the viewpoint of Kramer, and Kramer, (2020), Remote working can lead to issues that affect organisational efficiency. For example, ensuring two-way communication and collaboration among employees is a concern. Without physical supervision, it is difficult to track work progress and evaluate workload distribution among employees. Communication barriers, reliance on digital platforms, and limited face-to-face interaction can all have a negative impact on task collaboration and coordination. There is also negative impact of remote working which leads to various challenges such as communication barriers, isolation, and performance monitoring issues, necessitating effective strategies to support productivity. 
Challenges faced by Tesco in absence of remote working in business 

As per the opinion of Howe, and et.al. (2021), in the absence of remote working there are various challenges faced by business such as limited talent pool as remote work restricts businesses from hiring employees geographically close to their physical locations, limiting access to a diverse talent pool, and limiting the ability to attract top talent from different regions. The other challenge is related to reduced flexibility as traditional office-based work models lack flexibility in work hours, location, and work-life balance, leading to decreased job satisfaction and higher turnover rates as employees seek more accommodating work arrangements. The other challenge faced in absence of remote working is higher overhead costs that is associated with maintaining physical office spaces, including rent, utilities, and supplies, for businesses.
According to Chatterjee, Chaudhuri, and Vrontis, (2022), the other challenges faced by Tesco in absence of remote working such as limited business continuity planning as it can be hindered due to remote working during the crisis which not be able to adapt to unexpected disruptions. The other difficulty faced is related to missed Opportunities for Innovation and Collaboration as remote working fosters collaboration and innovation by enabling employees to connect and exchange ideas regardless of their physical location. In the absence of remote work options, businesses may miss out on opportunities for cross-functional collaboration and creativity.
CRAAP Model 
	Currency 
	Relevance 
	Authority 
	Accuracy 
	Purpose 

	The article is issued in March 2021 
	This article is relevant as retail sector is under remarkable transformation with the technology advancement. 
	Shankar, V., Kalyanam, K., Setia, P., Golmohammadi, A., Tirunillai, S., Douglass, T., Hennessey, J., Bull, J.S. and Waddoups, R., 
	The study is authentic as it conducted by the effective scholars on technology. 
	The aim of the study is to analyse how technology is changing retailing to remain competitive in market. 

	This article was published in 2020
	The article is relevant to topic as pandemic resulted shift towards work from home which is beneficial for employee well-being and performance
	Green, N., Tappin, D. and Bentley, T., 
	The present study is authentic as it conducted by the scholars. 
	The purpose is to analyse the benefits and challenges of remote working during and after the pandemic. 

	This article was published in 13 October 2020
	The paper has relevancy as remote working is positively correlated with the organisational efficiency 
	Wang, B., Liu, Y., Qian, J. and Parker, S.K., 
	The research paper is authentic as scholar has wide knowledge about topic. 
	The purpose of the study is to analyse the effectiveness of remote working during the pandemic Covid-19. 

	It was established in June 2020 
	The paper is relevant as global event of pandemic it leads to provide work from home that offers flexibility and improves business performance. 
	Kramer, A. and Kramer, K.Z.,
	The study is relevant as it provides information about remote working shift in company to increase efficiency.  
	Its purpose is to examine the pandemic impact on remote working and occupational status

	The journal was published in November 2021

	The study has greater relevancy with the topic as pandemic significantly impacted the business world which leads to paradigm shifts in various sectors. 
	Howe, D.C., Chauhan, R.S., Soderberg, A.T. and Buckley, M.R., 
	The study is relevant as it provides data about remote working which leads to long-term implications. 
	The purpose of the study is to analyse the paradigm shift caused by the pandemic which leads to remote work and workers well-being. 

	The study was published in February 2022
	With the technology advancement there is major shift in the remote working which provides flexibility to team and provides organizations an option to remain operationally active during turbulent situations.
	Chatterjee, S., Chaudhuri, R. and Vrontis, D., 
	The study has greater relevancy as the remote working flexibility enhances the organisation performance and organisational efficiency in positive manner. 
	The aim of the study is to analyse how remote working flexibility enhances organisational performance to attain higher competitive advantage. 


Research methodology 

The research methodology is considered as systematic plan to solve the research problem effectively by collecting, analysing, and interpreting the data on topic. The researcher used Saunders onion framework to conduct the study in systematic manner.
Research philosophy- It involves three types of philosophy interpretivism, positivism and realism. In the study researcher will use positivism philosophy that helps in providing objective data and gather large amount of data in numerical terms Mishra, & Alok, (2022).
Research approach- There are two approaches involved in the study inductive and deductive. Within the present investigation researcher will use deductive approach that helps in testing the hypothesis to provide generalised findings. 

Research strategy- It involves range of strategies such as survey, interview, case studies and more. The researcher in the study will use survey strategy which helps in collecting information directly from the respondents to gain their opinion. 
Research choice- It involves mono, mixed and multi method. The researcher in the study will use mono method that employs only one choice which is quantitative as to gather numerical information on the topic which helps in explaining causal relationship between variables Kumari, and et.al. (2023).  
Data collection and analysis- In the study researcher will collect data by use of primary data collection method which provides first-hand information on topic that is gathered directly from the respondents by use of questionnaire. While the gathered data is analysed by use of frequency distribution table that involves use of graphs, and charts. 
Sampling- There are two types of sampling technique probability and non-probability. The researcher within the study will use probability sampling that involves random selection of the respondents and each participant receiving an equal chance. The researcher will employ 30 employees Gupta, & Gupta, (2022).
Data analysis & findings 
	Q1) Are you aware with the concept of remote working? 
	Frequency 

	a) Yes 
	28

	b) No 
	2
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Interpretation- From the above data it is being interpreted that major of 28 respondents are aware with the concept of remote working as it is the practice of employees doing their jobs from a location other than a central office operated by the employer. It is defined as flexible work arrangement in which the employee is scheduled to perform work at an alternative worksite. The other 2 respondents have no opinion as they are not aware with the concept of remote working. 
	Q2) In your opinion how remote working affects organisational efficiency?
	Frequency 

	a) Positive impact 
	18

	b) Neutral
	10

	c) Negative impact 
	2
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Interpretation- It is being interpreted that major of 18 respondents thinks remote working positively affects the organisational efficiency which leads to increased flexibility, reduced commute time and improving work-life balance. whereas 10 respondents are neutral and other 2 respondents have negative impact which effect of remote working that affecting organisational efficiency as various challenges are associated with remote working such as communication, collaboration, team cohesion, and potential difficulties in monitoring or managing remote employees.
	Q3) In your opinion, what are the challenges faced by Tesco in the absence of remote working?
	Frequency 

	a) Technical issues
	6

	b) Lack of access to necessary tools
	7

	c) Difficulty in communication with team 
	9

	d) Lack of collaboration on project & tasks 
	8
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Interpretation- It has been interpreted from the above data that there are several challenges faced by company in absence of remote working such as technical issue as per 6 respondents which leads to network connectivity problem, software issues or hardware malfunctions. The 7 respondents said lack of access to necessary tools such as documents, software or resources which is required to perform their tasks effectively in a non-remote work environment. The 9 respondents said communication challenges which leads to misunderstandings and delays while 8 respondents mention a lack of collaboration on projects and tasks, indicating difficulties in utilizing remote working tools and platforms. 
	Q4) Do you agree adopting remote working in the organisation helps in increasing efficiency? 
	Frequency 

	a) Agree 
	17

	b) Neutral 
	5

	c) Disagree 
	8
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Interpretation- The 17 respondents agree that the majority of respondents agree that remote working helps in improving organizational efficiency by offering benefits like flexibility, reduced commute time, and improved productivity. However, 8 respondents disagree due to potential challenges like communication and performance monitoring. The other 5 respondents are neutral, suggesting they may not have strong opinions or experiences about remote working. 
	Q5) Have you received adequate support from your organization to facilitate remote work?
	Frequency 

	a) Yes, definitely
	9

	b) Yes, to some extent
	7

	c) No, not really
	6

	d) No, not at all
	8
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Interpretation- On the basis of above data it is being interpreted that major of 9 respondents consider yes, definitely and 7 respondents said yes, to some extent that means adequate support is being received from the organisation to facilitate remote work for improvement by providing necessary resources, infrastructure, and support. Hence, it fosters a productive and inclusive work environment, ensuring that all employees have the necessary tools and resources to effectively carry out their work remotely. While 6 respondents thinks no not really and 8 respondents considers no not at all about adequate support from your organization to facilitate remote work. 
	Q6) In your opinion, what measures could the organization implement to further enhance efficiency in a remote work environment?
	Frequency 

	a) Providing additional perks and benefits 
	10

	b) Hiring skilled employees from globally for remote working 
	6

	c) Providing training and support 
	9

	d) Encouraging a healthy work-life balance 
	5
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Interpretation- On the basis of data it has been interpreted that there are several measures which could the company implement to further enhance efficiency in a remote work environment such as 10 respondents consider providing additional perks and benefits while 6 respondents consider of hiring skilled employees from globally for remote working and 9 respondents suggests providing training and support as well 5 respondents think of encouraging a healthy work-life balance. 
Conclusion and recommendation 
Conclusion 

From the above data it is concluded that remote working is work arrangement where employees perform their job tasks from the locations other than the traditional office setting which can be possible through the advancement in technology that allowing employees to communicate, collaborate and access needed resources remotely. It is summarised that remote working leads to positive impact on organisational efficiency as it enhancing flexibility, productivity, cost savings, talent acquisition, business continuity, and environmental sustainability. In the company employees can work from locations outside the office which reducing distractions and increasing productivity. Remote work also reduces overhead costs associated with maintaining physical office spaces, improving financial efficiency and attracts top talent. It is also summarised that there are various challenges faced by company in absence of remote working which affects organistional efficiency such as limited flexibility, increase community stress and more. 
Recommendation 
There is various recommendation provided related to remote working for increasing organistional efficiency such as providing Provide additional benefits and services to remote working employees helps in increasing their efficiency as providing variety of appealing offers and lucrative benefits encourage stakeholders to hire them for remote work which increase their value in the organisation.  The other strategy recommended to retail company is offering equal respect to remote workers as implementing remote working, the company should ensure that remote and onsite employees receive equal benefits and respect. Furthermore, open communication and a platform for fair discussion will increase employee satisfaction and confidence with business stakeholders, which will improve organisational efficiency.
Reflection 

I was given an opportunity to conduct the study on topic managing remotely. The study helped me in gaining valuable insights about remote working, its challenges and impact on organisational efficiency. In the study I have learned about remote management which involves a complex interplay of communication, trust-building and promotes engagement. I learned that remote working in the organisation offers flexibility and autonomy but sometimes it becomes isolating and challenging as to maintain a sense of connection with colleagues and supervisors. In the study I explored that there are various strategies which helps managing remotely that can be prioritised by the company such as establishing clear communication protocols & expectations as to ensure alignment and transparency, implementing flexible work arrangements, and leveraging technology as to support the collaboration and productivity. Therefore, I learned various lessons about remote management as it requires proactive efforts to overcome communication barriers as well build trust among team members. I analysed regular feedback, recognition, and support is essential for maintaining motivation and morale in remote teams along with successful remote management requires a combination of organizational support, managerial skills, and individual responsibility.
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Appendix 

	Questionnaire

Q1) Are you aware with the concept of remote working? 

a) Yes 

b) No 
Q2) In your opinion how remote working affects organisational efficiency?

a) Positive impact 

b) Neutral

c) Negative impact 

Q3) In your opinion, what are the challenges faced by Tesco in the absence of remote working?

a) Technical issues

b) Lack of access to necessary tools

c) Difficulty in communication with team 

d) Lack of collaboration on project & tasks 
Q4) Do you agree adopting remote working in the organisation helps in increasing efficiency? 

a) Agree 

b) Neutral 

c) Disagree 
Q5) Have you received adequate support from your organization to facilitate remote work?

a) Yes, definitely

b) Yes, to some extent

c) No, not really

d) No, not at all

Q6) In your opinion, what measures could the organization implement to further enhance efficiency in a remote work environment?

a) Providing additional perks and benefits 

b) Hiring skilled employees from globally for remote working 

c) Providing training and support 

d) Encouraging a healthy work-life balance 
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