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The NHS is facing several problems in the last few years, even before Covid-19 pandemic started. The main problems of health and social care section currently are:
· More costs on Health across the UK, but less spending.
· Increase of private companies, more used than NHS by people.
· The waiting times, which is worst then ever.
· Older people are more than before because the life is longer.
· Take care of ageing people is expensive
· The UK is spending less money than other countries in European Union
· Lack of staff
· The buildings are very old, they need to be renewed 
· The free care is not enough for all the older people in UK
Currently the NHS is spending 12 times the total that was spent 70 years ago.
More than often people starting to move on private labors to be helped even if they must pay. This happen, maybe, because they are not satisfied anymore by public services. Especially with Covid-19 and overpopulation, it has been registered in across the UK the waiting times are getting longer and longer. Sometimes it happens that even if you need to see a GP they will give you an appointment in a few weeks, when instead you need of him urgently. “The A&E target is the most directly comparable in that each nation expects 95% of patients to be treated or admitted in four hours”. Of course, now we have more cure than before, so the people are living longer, and the older population is rising.  When the NHS was created, life expectancy was 13 years shorter than it is now, and as consequence it is hard to take care of them, because the costs are quite expensive if you imagine that “65-year-old costs the NHS 2.5 times more than the average 30-year-old.”. Although the UK is also, one of the countries in the European Union to spend less than the other in NHS. For this reason, it suffers a lack of staff, because no one will search for a healthcare position to being paid with a poor minimum wage. “The NHS in England has nearly 100,000 jobs unfilled at the moment”. Germany, for example, has almost twice as many nurses per capita than the UK. Regarding the hospitals, in recent years are resulted leaky roofs, out-of-date equipment, and crumbling buildings, sometimes that it needs to have maintenance and control to do not put people already ill or weak in dangerous conditions. About the older people and their increase “According to Age UK, 1.4 million people over the age of 65 are not getting the care they need”. This is unfair because of course, everyone should have the same treatments to be cured and no one should decide who deserve to live or not, as we have seen during the pandemic as well where the doctors had to decide who save between an older man or a younger one. (Butcher, 2020). 
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As we have seen there are many problems which are currently affecting the NHS, but we will choose one of them, that seems to be the one more solvable in short time. “Lack of staff”. 
Especially during Covid-19 pandemic, NHS is suffering from short staff consequently very long waiting times, employee’s tiredness and decrease in yield. All this because the investment of the last few years is more concentrated on daily basis then in larger project in the national health system. The minimum wage is very low, and no one is really stimulated to work in Health and social care. Also, the Brexit will provide some special VISA to allow the people from overseas to be employed here, which means that it will be harder and harder hiring people. 
Shortage of staff exist in every discipline, but it become a problem especially in some workplace as Health and Social Care sector. Reason why, is because everyone should deserve the same right and the same attention to be cured. So many employees are leaving because they are firstly unsatisfied, tired but the retention and the recruitment are still a growing problem. The coronavirus pandemic has considerably increased the pressure on the health and social care workers in general. Many of them had to move overseas to see their families, others were affected by the virus so unable to work, some others they were in quarantine maybe because they have been in contact with patient affected by covid 19.  A lot of nurse and not just nurse but wife and mums they had to make a choice between their job or their life, feeling responsible to protect their children so decided to stay at home, even if the NHS have never been in lockdown like all the other workplaces. Many reasons force these workers to step back in a such a difficult and unexpected situation. The shortage of staff, that we are talking about the nursing but everywhere like GP, Midwives, doctors, mental health professionals, radiologist and all their affiliates. The challenge of social care reform will necessitate decisive political action as well as an appropriate funding arrangement. Unless and until this occurs, we will continue to have a system whose shortcomings undermine the NHS and leave many people without the care they require. To make the social care system fair and sustainable in the future, transformation is required. (Thorlby, R., Starling, A., Broadbent, C. and Watt, T.2018).
“The number of vacancies is high” ...
But the lack of staff in the NHS is not just because of less spending, the health service cannot even fill the posts for which it has got funding.
“The NHS in England has nearly 100,000 jobs unfilled at the moment.
The total represents one in 12 of all the posts in the health service and would be enough to staff 10 large hospitals. It includes about 40,000 nurse posts and nearly 10,000 doctor vacancies”. (Nick Triggle and Ben Butcher, 2020). Behind this staffing crisis is a long-term lack of government funds, especially the cancellation of training grants. As a result, medical staff work over 1 million hours of unpaid overtime every week to help NHS cope with growing demand for care. (UNISON, 2019)

But what is the best way for us to analyse how this problem it has been affected by the different factors (as political, economic etc..) and how, instead, we can evaluate the possible cause and effect to find a solution?

What can affect an organisation it can be external or internal. In this case and in many other we can use the PESTLE Analysis which is a system to identify the key factors (Political, Economic, Sociological, Technological, Legal and Environmental) that affected the organization from outside so (external factors). In this case, “shortage of staff” an idea of PESTLE analysis would be:

Political factors: The Brexit (so the UK’s decision to quit the European Union) is starting to affect the health and social workers, as well. This happen because a big slice of healthcare workers, come from overseas and with the Brexit for them, it will be very difficult to obtain a Visa. “According to a 2017 British Medical Association (BMA) survey of EEA doctors working in the UK, 45 per cent said they were considering leaving the UK, with 18 per cent having already made plans to leave. The Royal College of Nursing (RCN) reported a 92 per cent drop in registrations of nurses from the EU 27 in England in March 2017, and attributed this, at least in part, to the failure of the government to provide EU nationals with any security about their future”.

Economic factors: Brexit apart, the population in UK is always growing and so the older people are increase, as we have seen before. Money is not enough to cure everyone. The UK was one of the countries that invest less money in the NHS in Europe. “However, leaving the European Union may mean less money for public services in general, and with the lower economic growth and continued poor productivity predicted with Brexit, this will mean less money for medicines, new health technologies and investment in staff.” (Neal Suchak)

Sociological factors: The overpopulation put the NHS on a big pressure, for sure. Despite everything, the expectations remain high, as it has always been but now the levels of satisfaction are decreasing. “The latest score was a three percentage point drop since 2017 and the lowest level since 2007”. (Butcher, N.T. and B. 2020)

Technological factors: With the progress and the modern technologies, there are a lot of treatment that can be done by machine, or robot that can, sometimes, replace even if not completely the human workers. Technology is a good thing of course but it can be an external cause that affect the shortage of staff, because the more machine is used the less become essential the human job. 

Legal factors: Because of the low satisfaction in the NHS services, people are starting to complaint a lot, or in worst case to take legal action. Especially if they had experience of negligent medical treatment, their right is to be compensate.

Environmental factors: The overpopulation is also affecting the climate, and the transport even used by the NHS as the ambulance are not so green, as they should. Thinking about how to improve services and how to recruit more people, the NHS should also focus on what is better to save the planet, because reduce pollution it means avoiding future illness and so more patients to cure.
Once we have seen the PESTLE analysis, we can go through another way to define instead, the cause and the effect of a specific problem. Identifying the problem per se (as fish’s head) and what causes the problem, what is affecting that problem (describe as the fish’s skeleton). 
“Dr. Kaoru Ishikawa, a Japanese quality control expert, is credited with inventing the fishbone diagram to help employees avoid solutions that merely address the symptoms of a much larger problem”. Lewis, S. (2020).
But let’s see how make an example of Fishbone analysis on the problem “shortage of staff”.
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This was an example of fishbone analysis. As we can see, the main problem in the fish’s head we have the “Short staff”, and on the top and on the bottom with all the causes that affected the problem, it is like breaking the big picture of the problem in a small little piece (the causes), to analyse them, thinking about which are the preventable, which the controllable and try to think which would be a good solution. In the fishbone diagram the causes, talking about the people, are that they are leaving the UK, some of them are calling sick more often because, of course, they are not satisfied. But why are they leaving the UK? Because of the Brexit, many of them will be no longer able to work in United Kingdom for permission, settled status and working visa. And why they may call sick more often? Because they are not satisfied about their job anymore and they rather to stay home. The Brexit and how the government managed this challenge is part of “Political causes”. The economic causes are the low pay, not paid overtime, workers forced to do double shift to cover the absents. The Covid-19 also, can be considered a cause; the hospital was packed because of that, and more people were affected by the virus so forced to isolation. About the equipment, instead it is also a cause because not all the hospital were are furnished of the same machine and not all of them can execute the same treatments, so the workers can be affected. 
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The impact of the problem of shortage staff on all stakeholders, it is huge if you think that having short staff to get the job done it means not being able to ensure the same quality of services. But who are the stakeholders? First, the stakeholders can be internal or external in an organization. The stakeholders, in general, are all the people involved in directly or indirectly, and affected by the decision. In this case we are talking about could be the NHS or a care home because we are talking about the health and social Care sector.  The stakeholders, instead are the 
employees so healthcare workers, 
commissioners: intitled to pay the organization to execute services
 customers: which buy the treatments, tools or medicine
 collaborators: that collaborate with business to develop and to deliver products 
contributors: where the company buys substances to make a particular product
channels: the “route” studied where the destination is a customer or a shop, a pharmacy for example
consumers: buyers, families, or patients
champions: the ones that believes and promote a project
competitors: people that have the same interest in the same area 
most of the stakeholders mentioned are internal, but thinking about the external one, what are the external stakeholders that have affected and that may be a cause of shortage staff? 
Coronavirus: that forced a lot of people to leave the UK because they have lost their job
Brexit: that forces people without government permission also, will introduce some visa to work and less people will come from overseas
Low pay: because of the money used for the furlough and the pandemic emergency that were not enough to cover millions of salaries or ensure higher minimum wage (Stakeholder Analysis Online Library of Quality, Service Improvement and Redesign Tools NHS England and NHS Improvement, 2021)
And how the shortage of staff impacts these categories of stakeholder?
Let’s take for example the impact of short staff on the healthcare workers, well, it is a big problem because for this reason who is working is forced to do double shift, working with patient back-to-back, having short lunch, having rush and pressure all the time and they may be called during their days off because there is no one to cover the shift. If the shortage of staff it is regarding the collaborators instead, it means that the order will be late, and the products will be not delivered on time. 
What are instead, the shareholders?
In a society the shareholders are always stakeholders, but the stakeholders are not necessarily shareholders as well. A shareholder owns part of a public company through shares, while a stakeholder has an interest in the performance of an organization for reasons beyond the performance or valuation of shares. This means that there is only one common interest on both sides: that the organization is successful in the long term.
The shareholder is a person who has invested money in the organization by buying shares of the company itself. The stakeholder reach is wider. The stakeholders represent, in a nutshell, the entire microenvironment of the company and not only the shareholders.
While the shareholder owns a share of the organization by paying the price, so it is part owner of the company, the stakeholders are not the owners of the company, but are the parties that take care of the company. (Twproject Staff, 2019).
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Once we have been through all the different kinds of analysis and the difference between stakeholder and shareholders the question is: “What are the possible solutions, to the “short staff problem”?
“Hospital management teams are always on the lookout for methods to trim costs and improve efficiency”, but sometimes trimming costs it means to trimming staff as well and this is one of the main causes of shortage of staff. According to Bethany Nock there are different approach to solve the problem of short staff. 
· Having a staff’s plan, where each nurse, for example, has to take care of one patient per time even to build a trusted relationship, being more focused on one patient.

Normally, the reason why the health and social care’s workers leave the job are low minimum wage and poor conditions on the workplace. Another possible solution could be:
· To Reduce the turnover
· Limiting mandatory overtime
· Offering competitive salary, especially because it is a huge responsibility to take care of human being’s life.
· Empathize the recruitments of new people. (Nock, 2016)

In the UK every worker is entitled to receive a minimum wage, whatever age or profession. The employers that do not pay the entitled minimum wage to his employee, by the law it is forced to pay back the money that are owed to the employee. Also, the employer will be punished otherwise.
While most businesses follow the law and uphold workers' rights, the release of this list serves as a reminder to employers that the government will take action against those who fail to pay their employees the minimum wage. As Bryan Sanderson (Chair of the Low Pay Commission) said: Particularly for low-wage workers who frequently perform critical tasks in a variety of key sectors, including care, it is a really hard time. The minimum wage offers critical support, and compliance is critical for the benefit of both recipients and our society as whole. (gov.uk, 2021).
A proposed range of alternative solutions to the problem “shortage staff” could be 
Get more recruitment; Make a deal with certain country to allow new workers from overseas to move and work here; Introduce people to this sector; Stimulate them with new idea; More money; Less working hours; Guarantee to them a proper contract; Giving proper break and proper tools. Giving proper training; Collaborate with them giving support; Giving clear guidelines; Giving commission.
The challenge of social care reform will necessitate decisive political action as well as an appropriate funding arrangement. Unless and until this occurs, we will continue to have a system whose shortcomings undermine the NHS and leave many people without the care they require. To make the social care system fair and sustainable in the future, transformation is required. (Thorlby, R., Starling, A., Broadbent, C. and Watt, T. 2018). Specialists, medical caretakers, and NHS bosses have argued with Boris Johnson to spend billions of pounds to at last conclusion the inveterate need of staff over the wellbeing service. The strain of working in a ceaselessly understaffed benefit is so extraordinary that its dangers making an mass migration of cutting edge staff, they caution the prime serve in a letter distributed on Wednesday. They have requested that the government plan and critical arrange that will essentially increment the measure of the workforce of the NHS in Britain by the time of the following common race in 2024. (Campbell, 2021)
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The NHS is facing several challenges, and frequently tops the list of public concerns is currently short staff. The lack of staff is a result of different causes external or internal and it is affecting shareholders and stakeholders as well. In general, stakeholders are all those who are directly or indirectly involved in and affected by the decision. Because we are discussing the health and social care sector, we could be talking about the NHS or a care home in this case. Instead, the stakeholders are the employees, such as healthcare workers, for example. Thanks to different analysis as PESTLE, we have been through the Political, economic, sociological, technological, legislation and environmental factors that have affected the problem in some ways. The fishbone analysis instead helped us to clearly define the causes and the effect of the main problem. These Analysis make us reflect on what went wrong and how can be fixed. Both analyses are tools to open our mind, see the big picture and figure it out the best solutions. 
I would say that that in this module, we have learned how to solve a problem making the right decision, which is not so easy as it sounds. For each problem we have a different million solutions but at the end of the day, the key is to find the right one. When we mean the right solution, we are talking about not something that it is just good and right for us but is more likely working for everyone. With a fishbone analysis, we can analyze the main problem, the causes, and the effects. This can help us to better understand what the source of the problem is and what are the possible effect in the future, as consequences. Thanks to the PESTLE analysis, we divide the main causes, observing all the aspects, the Political aspects that influenced the problem, the economic ones, the social about the persons involved or the relationship with others; everything regarding the technologies how they are affecting the workplace. Of course, one of the causes that affect the short staff has been the low pay. According to the current legislation, every worker in the United Kingdom, regardless of age or profession, is entitled to a minimum wage. Employers who fail to pay their employees the legally required minimum wage are required by law to repay the money owed to the employee. In addition, the employer will face consequences if he does not comply. 
Hoping that the government and all the studies conducted, it will help in future to find the better solution and take off the weight and the pressure that all the healthcare workers are lately facing.
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