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Project management is the process of working towards accomplishing the goals and objectives of a project and at the same time ensuring to constitute effective time management, cost management and quality management. Other important areas of project management include stakeholder management, communication management, risk management and related factors. The success or failure of a project rests entirely on how far it has been able to maintain communication among its stakeholders along with adhering to cost and timeline of the project. Communication is an important factor determining success in a project as it helps to build interaction networks among the key stakeholders due to which they are able to stay updated about key information about the project. The Elizabeth line project has been initiated by the London and Crossrail project in the past in order to provide better transport system to the people. However, during the ongoing of the project, it had to go through a range of factors and hurdles which have ultimately led to its delayed delivery and poor quality of some of the project management factors. The purpose of the current research is to analyze whether the project has been a success or a failure through implementation of key project management approaches and principles.
[bookmark: _Toc110594871]Analyzing whether Crossrail Elizabeth line project is success or failure 
An important element contributing to project success or failure is time management and if a project is able to be completed within the stipulated date, it is to be considered as a success. On the other hand, delayed delivery beyond the stipulated period shall mark failure of a project. In the opinion of Müller, Drouin and Sankaran (2019, p.510, p-51), the key stakeholders involved with the Crossrail Elizabeth line project included the Department of Transportation of London, Transport for London and Crossrail Council who have decided to make the final delivery of the project by 2018. However, due to change in government structure and changing priorities, the project was finally delivered in 2022 which marks delay in the project by 4 years. There were a number of reasons behind the unnecessary delay of the project and the stakeholders and government of London were jointly responsible for the delay. However, the accountability of the stakeholders was one of the major issues which contributed to this poor time management issue as they have rejected many of the reasons responsible for unnecessary delay. In addition to that, the sudden occurrence of Covid19 pandemic and imposition of lockdown was another contributory factor in delay of the project. As stated by Thesing, Feldmann and Burchardt (2021, p.750, p-10), the project was unable to find the necessary raw materials and labors during the lockdown which delayed the procedure. Despite the pandemic being an inevitable situation, the project lacked an effective supply chain system and a contingency or risk management plan due to which it could not assess the future risks facing the project. The delayed delivery of the project by almost 4 years is indicative of the failure of the project.
The second factor that could be considered for analyzing the success or failure of the project is quality. According to Toljaga-Nikolić et al. (2020, p.8619, p-10), the Prime Minister of London was primarily entrusted with the important responsibilities and decisions of the project. However, he has been reluctant in the project management procedure which could be seen in his delayed approval of the project by 2 years. The project also got delayed due to arrangement of a ground ceremony. Along with that, the lack of prioritization of the project from the end of stakeholders was also a major factor hampering quality as the change in government resulted in changing priorities owing to which the Crossrail Elizabeth line project was not deemed to be extremely important for the state by the new government. This also culminated in reduction of the project budget by almost 2 billion euros. Due to this, the project manager faced extreme hurdles and difficulties in availing skillful workers for the construction project along with availing technical equipments. As studied by Willumsen et al. (p.735, p-7), resource utilization is an important factor in project which helps in the identification of the most important resources in a project and using those efficiently to mark project success. The shortage of fund of the project made it extremely difficult for the project manager to identifying and sources the necessary resources available for the project. Resource utilization is also associated with effective allocation and utilizing the funds efficiently so that there is maximum return on investment in the project. However, in the given project scenario, the stakeholders have been evidenced to buy a music venue named Astoria for the project which has seemed to have shifted the funding structure of the project to a great extent.
The lack of efficiency and adequate skills from the end of the project manager is also a major factor in this regard which is responsible for failure of the project. According to Ika et al. (p.550, p-7), the project manager has been inefficient in identification, assessment and management of the political risks of the project owing to changing government structure and in their priorities. One of the most important requirements in the project was technical tools and software. However, the stringent cost of the project made it adverse for the project manager to avail the necessary tools and software required for the project. The lack of technical effectiveness in the project could be identified as the project faced a troubleshoot issue due to which there was establishment of a poor communication system between the signaling system and the driver. The purpose of the signaling system was to make the driver aware of the speed of the train and inform him of the possible issues so that he is able to control the speed and curb any risk of accidents. However, the poor signaling system could be analyzed to have been the direct effect of unavailability of necessary technical tools and software for the project. The lack of drivers’ and passengers’ safety is one of the chief indicators of poor quality management of the project along with higher safety risks for the individuals involved, thus marking failure.
Some of the chief issues that the Crossrail Elizabeth line project has been identified with is constant delay and budget management issues in the project. As observed by Larsson and Larsson (2020, p.585, p-3), the project has a highly effective scope as it aimed to enhance the transportation system in London and for that, the areas that the new railway line project would cover included Abbey Wood in Southeast London and Paddington Street. However, the lack of scope management in the project culminated in scope creep of the project. One of the factors indicating success of the project was that the rail line was initiated for the passengers to commute between the hours in lesser time. However, the increase in cost management and budget of the project could be witnessed due to a number of complexities occurring throughout the length and breadth of the project. On the other hand, some positive factors about the project could be witnessed when in May, 2022, the first batch of travelers boarded the train at approximately 6 am which culminated in their immense satisfaction and this marked the initiation of a new age transportation system in the country. The same year is expected to expand the operational track from Reading to Shenfield which would further ease the transportation of the citizens of London. Some of the success factors of the project that could be highlighted in this regard include development of a rail line between Woolwich to Liverpool Street that would take 29 minutes for the people to commute and development of a line between Canary Wharf to Farringdon that would take approximately 10 or 14 minutes.  
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The opening ceremony of the project indicated success for the project however, the many number of complexities faced by the project contributed to poor quality and outcome of the project. The lesson learned from the project is that project managers and stakeholders of a project should always be bestowed with some responsibilities and they shall be held accountable for the responsibilities entrusted to them. As mentioned by Ma et al. (2018, p. 05018011, p-6), the change in priorities of the government was also a cumulative factor for the project delay. Therefore, it is important that the head of project is always determined and has a strong will to work towards the success of the project. Moreover, it has also been learned that lack of collaboration between the project leaders and managers could significantly hamper the outcome of a project. Additionally, the decision-making also plays an important role as each of the stakeholders, management and leaders of a project should ensure to make decisions for the well-being of a project and constitute effective scope management. The ineffective decision-making in the project could be witnessed when the stakeholders of the project spent a lump sum amount on buying of a music venue which could have been spent on buying important software and technical tools for the project.
The impact of political events and turmoil could also be witnessed to have been fatal for the project. As reported by Armenia et al. (2019, p.2664, p-14), within one year of starting the project, there were a number of political uncertainties occurring in the country due to change in government structure. As such, there were a number of arguments and disagreements between the political parties which created tensions and thus, the focus was shifted from the project to other areas. Owing to that, there was a reduction in the project cost by £1 billion. In this regard, the lesson learned is that the skills and knowledge of the project manager and stakeholders not only play the only influential role in impacting a project. It is also important to consider the external environment as political stability, economic condition, technological advancement, availability of skilled and unskilled labour and the regulations and norms incur an impeccable impact on project success. Therefore, the project manager should always consider the external factors prior to decision-making and strategy formulation in a project. It is also important to have a contingency plan ready for the project so as to deal with the uncertain solutions which would curb the risk of delayed delivery in a project. Additionally, a significant part of the project budget should also be spent on important areas and requirements of a project. Instead, a lump sum amount of the project was spent on arrangement of events and other factors due to which the project failed to attain the outcomes of the project.
However, one of the positive factors about the Crossrail Elizabeth line project was the employee and workers’ management where a number of arrangements and facilities were provided to the workers such as kitchen and toilets. This contributed to high productivity of the project due to which the workers were able to work on 200000 parts of the tunnel from where 42 km of new passageways was formed (Buganová and Šimíčková, 2019, p.990, p-9). In this regard, the severity faced by the project was the global pandemic due to which the cost of the project increased by £234 million to already over budgeted project. This further made it difficult for the project manager to work on the important and crucial project areas including technological advancement, implementation of technical tools and equipment and other factors. Moreover, it has also been reported that one of the stakeholders was not aware of the delay of the project which shows lack of collaboration between them. Due to that, they were not updated about the key practices and status of the project resulting in ineffective time management and cost management.
[bookmark: _Toc110594873]Conclusions and recommendations
In compliance with discussion and analysis, the conclusion that could be made is that Crossrail Elizabeth project has failed in majority of the areas. The key stakeholders involved with the Crossrail Elizabeth line project included the Department of Transportation of London, Transport for London and Crossrail Council who have decided to make the final delivery of the project by 2018. However, due to change in government structure and changing priorities, the project was finally delivered in 2022 which marks delay in the project by 4 years. This shows ineffective stakeholder management and communication between the members. Moreover, the accountability of the stakeholders was one of the major issues which contributed to this poor time management issue as they have rejected many of the reasons responsible for unnecessary delay. The stakeholders also did not prioritize the project which was also a major factor hampering quality as the change in government resulted in changing priorities owing to which the Crossrail Elizabeth line project was not deemed to be extremely important for the state by the new government. The project has also implemented ineffective and inadequate software and technical systems which culminated in poor signaling system. The purpose of the signaling system was to make the driver aware of the speed of the train and inform him of the possible issues so that he is able to control the speed and curb any risk of accidents. The ineffective decision-making in the project could be witnessed when the stakeholders of the project spent a lump sum amount on buying of a music venue which could have been spent on buying important software and technical tools for the project. It is also important to have a contingency plan ready for the project so as to deal with the uncertain solutions which would curb the risk of delayed delivery in a project.
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