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[bookmark: _Toc500931924]Introduction
According to Alison Doyle, (2017) “Business management is more than simply telling employees what to do.” Managers must understand business organization, finance, and communication, as well as have a thorough understanding of their particular market and relevant technologies and policies. While managers are not necessarily the most important people in the organization, their work is critical to helping everyone else work together”
Recruitment and selection of the employee is the important part of HRM activities or functions. This process actually identifies the right people for the right place in the organization. For this is very important part of selection and recruitment. This report actually will describe the selection of the employee within the employee skills and the employability skills that must be included to the person. To identify the skillful employee, I have to these skills. In future these skills must be developed by the employee. This report will also describe the recruitment of Branch Manager of Pizza Hut. As a Branch manager what skills must be in the employees that will be described in this assignment? It is known that there are many braches of Pizza Hut and there are managers each of branches (Pizza Hut, 2017). They have many skills that they took before joining the organization. They also gained from the organization after joining the organization.
[bookmark: _Toc500931925]Task: Different types of employability skills that must be in a Branch manager selection and recruitment of Pizza Hut and I have
Branch manager is very important post for any organization. Managing director of the organization is the head of the branches the branch manager is not less important for any organization. To operate the branches, they must have to managerial skills. When I recruit and select the manager of Pizza Hut I must see and notice of the skills of the candidates. Which skills must have to the manager that I describe below:
Excellent Organizational skills
In the organizational skills, there are many elements that must be included in these skills of a manager. These are general organizing, planning, and time management, scheduling, coordinating and meeting in deadlines. These are described below:
· The person must have to general organizing skills to organize the all activities and the employee and goods of Pizza Hut.
[image: Image result for Organizational skills]
Figure: Organizational skills
Source: Job Interview & Career Guide, (2017)
· The person must create an excellent plan statement and plan the organizational activities of Pizza Hut that where they sold their pizza how they sold, who sold these planning.
· Pizza is delicious food so it needs to maintain the time to deliver pizza to the customer that the person must maintain it.
· Scheduling is very important. So the person must maintain the work schedule of the employee of the branch (Job Interview & Career Guide,2017). 
· The branch manager must meet the customers to sell the pizza and other food. So the meeting must be good. So this skill must have to the branch manager.
Strong Communication skills
Communication skills are the first important for the branch manager of Pizza hut. If the manager of pizza hut wants to increase the sales of pizza he must have the good communication skills. The good communication is not enough it needs the strong communication skills. Public actually buy pizza for good relation and the good relation is created from the strong communication. 
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Figure: Communication Skills
Source: Bonanno, Bonanno and profile (2017)
Listening skills: The manager must have to listen customers what they want and what do they say. If he cannot hear customers the selling of pizza will be automatically stopped or decreased. 
Public speaking: The manager must have the speaking skills. The poor talking is not allowed in the public speaking. To be heard you, it must be ginned the good public speaking. And you must be a good public speaker.  
Networking: If the manager has no network for selling pizza, the organization will be in vain. To create a good network the manager must communicate with the customers informally and it should hear the information of the customer’s family information and the personal information. As a branch manager the person must have to create the networking (Bonanno & Profile, 2017). 
Managing meetings: The branch manager must meet the customers to sell the pizza and other food. So the meeting must be good. So this skill must have to the branch manager.
Story telling: To attract the customer on pizza hut the branch manager must say story or must share story of the history pizza hut. A person must have the technique to create the interesting story for convincing them. 
Leadership and Motivational Skills
Leadership and motivation is the same criteria for the branch manager. A leader can motivate the customers or the employees to buy and sell the products. To acquire the leadership skills and the motivational skills, you must be a good leader. Then you can motivate the customers and employee easily. So the good leader must have:
[image: Image result for leadership skills]
Figure: Good Leadership Skills
Source: Medium, (2017)
As a branch manager, he must become a good leader. Then a good leader he must have to do some activities. Most important activities of a good leader is motivation or inspiration. The manager must be integrity. He has to focus on team interests and needs. The manager must set a clear goal of Pizza hut. The person has the encouragement power to the customers to buy pizza or foods. The branch manager has to the lower levels knowledge so that they can support to the lower levels employee. If these characteristics have to the person he will be a good leader (Medium, 2017).
Excellent Decision making skills
Decision making is very important and vital part of any organization. It should take in normal time or cold time. Taking decision, it should not follow hurry up methods. But situation must be tackled by the manager. So the manager must find out wrong and right and he should take the decision in hurry up. Making the decision, manager must maintain the time and take decision instantly. 
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Figure: Decision making 
Source: Project-management-skills, (2017)
Example, Pizza hut’s manager faces the lower selling problems then he needs to take decision that should he reduce the cost or price or should he increase the marketing channels or pizza’s quality. This decision must have to be instantly in one day. 
To be honest and trustworthy
The branch manager must be honest. The CEO of pizza hut always wants to trusted manager. The branch manager has many responsibilities for the branch. The pizza branch manager has the total branch be can stole the money or other materials but he must not stole money because the CEO of Pizza hut give the rights to the branch. So the when I select a manager for pizza hut, I should justify the person. 
Other requirements for branch manager
As a pizza hut branch manager he can have to maintain the company policies. The manager must have the ability to maintain the Fast Guest Services. He must be able to oversee. Experience is very important definitely. As a branch manager, he must have the experience at least six months. The manager must cope up with the any environment. 
[bookmark: _Toc500931926]In future I need to develop the skills of Branch manager of Pizza Hut to gain creditability in search of employment opportunities
A manager has many skills that I believe it. But we live in a changing world. So there will be created the new situation and the new problems that pizza hut must face in future. But the old skills cannot tackle the new situation or the new problems. Then they need to new skills and modern skills to maintain the problems and the situations. So I think the manager have to develop the skills in future as well as me. There will have many skills those can help to solve the new problems and situations these are described below:
Technical skills 
[image: Image result for Technological skills]
Figure: Technical skills
Source: Flin et al, 2017
Technical skills must be needed in all organization. Without technology, there are no organization can operate the business. We know that in future technology will be in a good or strong position. So the manager must have to cope up with the modern technology. There are some technical skills that the manager must have to develop are described below:
Cooking skills and test observing skills
As a Branch manager of Pizza Hut, He needs to develop the cooking style or test to Pizza. The manager must know the cooking and observing the cooking food tests. Because, Pizza is the main products of them and so he must know cooking and tests observing (Pizza hut, 2017). 
Computer skills: Computer is one of the modern technologies in the world. Every organization, institution and banking organization or each and every has computer. In the computer the main skills are MS word, power point presentation, MS excel, Designing and MS access and snap 10. A branch manager must develop these skills (Flin, et al, 2017). 
Business planning skills: Business planning includes the accounting and financial activities, business strategy and other skills must have to develop the manager.
Marketing Planning skills: Marketing is very complex part of any organization. Now it is very complex but after 30 years it will be more and more complex. So the manager must follow the marketing planning each and every time and he have to develop the skills.
Operations analysis skills
The Branch manager must investigate the operations for increasing the sales and profits. In the operations, there must be the skills to develop the operation. Now how many product needs to develop, how many products can sell in market these things need always to analysis by operation. Who take the products and where the products can be lunched that must be developed in future of the manager and me (Kim, et al., 2017).
Systems evaluation
The manager must follow the system evaluation in future or after joining the organization in Pizza hut. The skill is not created before joining the organization. These skills need for evaluate each and every works in Branch. All employees’ works should be evaluated by the branch manager so that the manager can promote the employee in good position. The evaluation must be needed in the organization Pizza Hut so that every works should be evaluated by the branch in charge (Bogdewic, et al., 2017). 
Psychological skills
[image: Related image]
Figure: Psychology of people
Source: Whetten & Cameron, (2014)
Branch Manager must have this skill. A customer, what he wants where he lives, how many pizzas he takes or buys that must be known before by the branch manager. That means the manager must have a psychologist not professional but should. The psychological skills are not possible to gain before joining the organization. Seeing the customer more and more and seeing more and more people, taking with more and more people and different types of people meeting, the psychology can be strong and sharp (Whetten & Cameron, 2014). 
Customer services skills
The branch manager always deals with the customers. So he needs to develop the customer services skills. How the services are served to the customers that must be known by the Manager of Pizza hut. The manager must talk with the customer with sweet voice and the manager should follow the customer to know the customer’s behavior so that he can give the best service to the customers (Delaney et al, 2017).
[bookmark: _Toc500931927]Conclusion
Managerial skills are to develop so that the organization can see the profits. This assignment is described the managerial skills that I should see in selection process. To select the branch manager, I need to justify the managerial skills. Before recruiting the branch manager, it must need to see the skills and measure the skills and defiantly these skills must have in me. After recruiting, the manager and also I have to develop the skills or knowledge. That I have already described in this assignment. So to gain the success of pizza and increase the sales of pizza, in future the manager have to develop the managerial skills.
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