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Introduction
 This reflection will show what I have learnt while doing this assignment managing enterprise in the 21st century and also describing what business plan we come up with and why. I will explain what academic skills and what employability skills we used and how we used them. I have also shown what I thought was good and bad about the experience and what I will take away from the experience and new things that I have learnt for the future.  I have done a little action plan explain what I will do in the future and how I will improve on sections that are needed. I have also added in lastly a conclusion of how I found this assignment and what I need to do to improve on myself.





















Description
[bookmark: _GoBack]In this assignment we come together as a team and worked towards a business plan and making together a business that we thought would work very well. We come together and come up with a children’s drop off centre were parents could drop off their children for up to 4 hours. We decided on Macarthur Glen Designer outlet as the premises as it has many great things to offer to the public such as restaurants, the cinema, designer shops with discounted clothes, and coffee shops. We have children ourselves and decided that shopping with children can be very difficult and that this could work very well with us knowing the correct procedures and legal aspects. 

Employability skills and academic skills used in this assignment 
Over the last few weeks I have learnt many different skills such as team building and how to work well within a team, employability skills and academic skills, how to overcome problems while working in a team, how to overcome working under pressure. Academic skills such as researching skills, critical thinking and some problem solving.
Working well as a team is vital when starting up a business together I realised that I would need to be in partnership with people I trust and can work well with which we really did do. We met up several times to discuss the work we have done on the sections allocated and made sure we did this to be best of our ability. I learnt a lot about employability skills while also using them such as communication this is key when talking to the team members and keeping contact at all times. It was great making sure everyone was on the same track and understanding fully what we were doing and any ideas didn’t go unheard. Nick and Nicola would help problem solve with me if I was stuck with anything while also using my own initiative to find other sources to help me gain the information that is needed. We overcome some problems such as myself being team leader but with many different things going on in my personal life we realised that I was slacking a little as being team leader so we discussed as a team for Nicola to take the place as a team leader instead which she made everything very clear on what was needed to be done. I then realised I was better as a team member and better at being told what to do rather than actually being the team leader and telling others what to do. We overcome as a team working under pressure by having the deadlines of the presentation and deadlines of what parts needed doing for the business plan in order for it to flow and each pieces coming together. 
We used other academic skills such as using our researching skills to look up all the different things we needed for the business plan we needed to know what we needed legally and financially to start the business up. We also researched many different health and safety regulations that were needed for the business. We did a lot of critical thinking was this business going to work? Doubting ourselves at some points. Were people going to think it was a great idea like we thought it would be? Also problem solving not everything flowed like we thought it would we soon came to realise how hard making a business plan and starting a business was. Its not as easy as you originally think it will be. 


Evaluation- What was good and bad about the experience?
Doing this assignment was a very big eye opener to me, with me being self-employed and knowing parts of running a business it was totally different to investing and building a business from scratch. I now rent a room in a salon so all the fixtures and fittings and day to day running’s of the salon were already done so this was very easy for me to build on myself. Doing this business plan made me realise how much hard work really goes into building your own business. It was very good and helpful to understand the ins and outs of building and investing in something you build from scratch and if you’ve done all the research knowing it will work it’s a fantastic idea. It also helped me learn different aspects of building my own business such as the finance side of thigs briefly and also learning about marketing and how that works and helps your business massively. I also seen the bad sides to it the stress, loss of money if it doesn’t work out, realising how many people you need to rely on knowing they could let you down at any point in building the business you want to desire eventually. 
Action Plan 

If I was to make a business plan again firstly I would make sure I don’t put myself off before starting, I would make sure I was fully prepared for the stress that is going to come with it. I would make sure that I was more in charge of what is going on, help provide more ideas again and have more faith in myself and how I’m feeling. I feel like I let little things affect me such as no one liking my ideas etc but that then shows I need to think outside of the box more often. I think in the future I would also like to learn other peoples parts as well as mine such as nick having finance we went with our strongest points where as we maybe should have given out parts that we was 100% about to learn a little more. 

Personal Development Plan
	Objectives - What do I want to be able to do better?
	Success criteria – How will I measure my improvements?
	Actions – What will I do to improve?
	Implementation – How will I apply what I have learnt?

	 Have more faith in myself that I can be a team leader
	Try managing a team again and concentrate more
	Take some tips from some team leaders 
	Take the tips and put them towards a team leader exercise

	Do more research on other topics such as finance and marketing 
	Do research and test myself on it
	I will make lots of notes and study the topics into depth a lot more 
	I will apply this then into another business plan in the future

	
	
	
	





Conclusion 
In this assignment I have come to conclusion that I need to de stress a little more at the start knowing I do have the ability to do a business plan, I felt that working in a team helped me a lot and made me gain confidence in myself. This assignment and doing the business plan helped me gain a lot of knowledge about many different things. I also learnt a lot about children’s play areas and soft plays which is very good to know with having a daughter. I also learnt a lot about health and safety regulations and legal aspects of looking after children which is also very good, also many things I recognised from other assignments such as employability skills and academic skills. I found that working in a team is more me than being a team leader but I would also like to give it another go as I think I put myself off before even beginning with not having the confidence that I needed. But overall really enjoyed doing this assignment as I now I know the full understanding of building your own business and how to get there. 
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