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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will critically evaluate the various theories regarding team dynamics and the impact these dynamics can have on how effectively a team operates. This essay will also consider the impact that inter-personal conflict can have upon team dynamics and look at the ways in which team and individual performances can be improved. Additionally, it will also look at the positive ways in which team dynamics operate within the police and what consequences can result from team dynamics not conforming to policing standards. 

There are a number of different theories concerning team dynamics and the way in which various factors influence how effectively teams operate. One theory of team dynamics is the Tuckman Team Model (Bonebright, 2010) which states that there are 5 stages that teams progress through. The first of the stages is known as forming and this is where team members will begin to get to know one another on a professional and personal level. This can result in teams members forming strong bonds with one another based on cultural similarities, shared interests or their professional values. The team will them move on to the storming, where team members will consider the best way to approach the issues that they are dealing with. This is also where inter-personal conflicts will arise between team members and each individual’s strengths and weaknesses will be identified to determine what role would best suit them. Teams will then move on to the norming stage where team members should have moved past any conflicts and will understand their defined role and what is expected of them. Teams will them move onto the preforming stage where they will have become used to carrying out their roles and will be able to progress with their tasks faster and more effectively. The final stage of the model is adjourning where the team will separate and go their separate ways. 

The fact that the model has in Tuckman’s own words “come to be used to describe developing groups for the next 20 years” (Bonebright, 2010 p.113) clearly demonstrates that the model is an effective tool for measuring how groups are formed and how effectively these groups work together. This is further supported by Miller (Miller & Rayner, 2012 p.122) who stated the model is “the most predominantly referred to and most widely recognized in organizational literature”. The model itself has received much praise for the way in which it can benefit teams, individuals and organisations. At an organisational level the model is useful as allows for organisations to monitor how successful teams are at achieving their objectives and allows for effective decision making to be made at the relevant level. It is also beneficial for the teams themselves as it promotes members of the team to engage with each other and build a level of trust with one another. In addition to this the model also helps build up confidence in individuals within a team, make new friends and develop their skill sets.  

When considering this model it is important to note that this model has a number of limitations. The first of these was identified by the creator of the model itself who highlighted that the model was tested on a high number of large therapy groups which were over prescribed while other smaller groups where under represented. While this has tried to be corrected by carrying out further research to determine how different types of teams are effected it “remains largely unacknowledged that the model has been generalized well beyond its original framework” (Bonebright, 2010 p.115). This limitation was further highlighted by research conducted by Cassidy 2007 who conducted her own research on 4 different types of groups and found that in these smaller groups conflict did not always occur in the storming phase as previously suggested. Additionally Cassidy’s research also showed that in these smaller groups there was no clearly defined storming stage, further questioning the effectiveness of the model. These limitations show that there are clear weakness or untested areas in this model. This also shows that while the model is functional for certain types of groups it is not applicable for the way in which all group dynamics develop. 

Another limitation of this theory was further identified by Rickards and Moger, 2000 who noted that Tuckman’s model failed to explain how teams can be effected and change by the passage of time. In addition to this they also brought to light that Tuckman’s model failed to address two key components, the effect that team building has on the creativity of a team to solve the problem they are addressing and that the model does not discuss the what happened if the team catastrophically failed to perform the task or if they produced an outstanding performance. This highlights another flaw in that the model does not take into account the effect that the end result would have on the successfulness or failure of the team. 

While the Tuckman model is popular there are also other models which need to be considered. One of these models is DISC model (Emerald Works, 2022) which was designed as a tool for self-assessment by William Marston in 1928. The model is split into 4 categories Dominance, Influence, Steadiness/Supportive and Compliance/Conscientiousness. The model works by analysing each team member’s characteristics to determine which group they belong to;  for example those who have dominant traits are likely tend to be direct, firm, strong willed and result orientated whereas those who fall into the category of steadiness are considered reliable, friendly, easy going and empathetic. Using the model, businesses are then able to put people into groups with others who they are less likely to come into conflict with.

The model was considered a useful tool that is widely used in by many organisations to assess potential candidates for organisations. However one of the key flaws which has been highlighted is that the model was not designed as tool to assess job performance. This is supported by Dr Wendell Williams who highlighted that while the model is useful it “seems the DISC falls short” (Wendell, 2008) when used to assess job performance. When compared to Tuckman’s model it becomes clear that the DISC model is not as comprehensive in certain areas as Tuckman’s model, which focuses on team performance and the outcomes that are achieved at the end of a project, which is not included in in the DISC model. Additionally when contrasting the two theories it is clear to see that the DISC model is more orientated towards an individual’s traits and characteristics whereas Tuckman’s model is more focused on group cohesion and results.

When applying both models within a policing context it is important to note that many teams within policing would often undergo this process as there is a constant change of people within various teams within the police. This is due to new members constantly being recruited or being moved throughout the organisation into other teams. This can result in a number of inter-personal conflicts within team structures as exiting teams will have to adjust to the addition of new members who come from different backgrounds and have different perspectives. An example of this was highlighted by Miller and Rayner, 2012 who looked at the importance of police culture on new individuals who join teams. They found that in policing many teams bond over activities outside of the workplace such as nights out and joining the gym and that new members who did not partake in these actives then found themselves ostracised from the group. They show this by highlighting the example of a female police officer who was unable to join a gym with her team due to caring commitments and as a result was unable to integrate in to the group (Miller & Rayner, 2012 p.12). This clearly demonstrates a key issue caused by police culture as individuals are not able to integrate into new teams with pre-existing activities as well as exemplifying the importance of Tuckman’s forming stage in a team’s development. However, a way to combat this would be to try and find an alternative activity that new members could take part in.

In their research Miller and Rayner, 2012 also found that colleagues’ attitudes towards new recruits were also heavily influenced by senior members on shift. They show an example from a subject who stated that “If old Joe doesn’t like you or old Joe says, ‘She’s no bloody good,’ then in order to gain popularity and approval from old Joe the others will say, ‘I agree” (Miller & Rayner, 2012, p.12). This is another key issue that has been highlighted as the new team member is then left isolated from the group and could promote bullying toward the individual who is trying to join the group, which shows how police culture can negatively impact an individual. This could be seen as a clear example of the DISC model coming into effect where two different types off personalities clash which results in inter-personal conflict. Miller and Rayner, 2012 also noted that one coping mechanism which is often employed by new members of policing teams is to remain quiet in order to not show any weakness to their new colleagues. This was supported by one male student who stated that “if they had seen a weakness they would have been like a pack of wolves and really gone for the kill” (Miller & Rayner, 2012 p.13). This further shows the negative effect that policing culture can have upon team dynamics and the hostile environment which can be created. This culture is also in direct conflict with the code of ethics (College of Policing, 2014) which is meant to be upheld by officers and clearly shows a disregard for policing principles such as leadership and respect. 

In conclusion when looking at team dynamics it is clear to see that there are a number of positives and negatives connected to both Tuckman’s theory and the DISC theory and that both theories focus on different aspects of team dynamics. Tuckman’s theory while still useful in studying team dynamics is not as rigid as initially thought and there are clear discrepancies about where conflict can occur. The DISC theory also has its own limitations and it cannot be used a suitable tool to assess job performance by a team. When looking at the impact of police culture there are again both positives and negatives. While police culture can result in teams forming a close bond with each other by engaging in social activities with each other, there is also a potential risk that new members joining existing teams may become isolated if they cannot or do not take part. This may then promote an unsociable atmosphere and could potentially result in new members feeling bullied and bring existing officers into conflict with the code of ethics. Therefore while police culture can be useful for improving team moral and forming bonds, it is important that everyone is aware of the potential issues which may arise. 

Word count 1836 














Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will look at an incident which I have dealt with while being a serving police officer. I will be using the Gibbs model of reflection (Gibbs, 1988). This essay will look at the way in which I initially responded to the incident, how I dealt with the victim of the incident and how I kept them up to date with the course of the investigation. This essay will also consider the legislation and policies which I used to deal with this incident before evaluating how effectively I dealt with this incident.

I responded to an incident which came through as an emergency call where there had been an allegation that a male had physically assaulted his partner. Whilst on route to the incident I carried out checks on the male and the address to gather as much intelligence and information about both as possible, as suggested by the National Decision Model (College of Policing, 2014). I found no warning markers for the address at the time however, the female who resided at the address had come to the station the previous day to report an assault. She had left before she could be spoken to by officers. There were a number of warning markers for the male which included violence and weapons. There was also a warning marker stating that the male was a domestic violence (DV) aggressor. I was in the company of another officer while on route to the incident.

Upon attending the address we received no response when knocking the door however we became aware that the door was unlocked and could hear voices inside the address. Using powers or entry under S17 of the Police and Criminal Evidence Act 1984 (Legislation.Gov.UK, 2012) we then entered the address where we found the male. He was then arrested for assault and coercive control based on the allegations made by the victim. The male became very aggressive towards me and my colleague, and after using all effective verbal communication techniques we were required to use force to restrain the male in order to effectively arrest him (College of Policing , 2020). The techniques used were compliant with the College of Policing and in force officer safety training. We then conveyed the male to custody before returning to speak to the victim. 

Upon returning to the address I spoke to the victim in order to order to understand if she wished to provide a statement about what had occurred and to find out if there was any support which she needed from police. In order to do this I offered to complete a Domestic Abuse Stalking and Honour Based Violence (DASH) risk assessment (DASH risk checklist, 2022) with her. This risk assessment consists of series of yes or no questions which are designed to obtain a greater understanding of the victim’s relationship to the perpetrator and the risk that the perpetrator poses to the victim. 

This was an important tool at this incident as it allowed me to get a better understanding of the victim’s history with the perpetrator and allowed me too accurately assess the level of risk posed by the perpetrator and the vulnerability of the victim. The use of this model is supported by the College of Policing to grade the initial response to incidents (College of Policing, 2021). This is also supported by Laing who stated that “the central purpose of risk assessment tools is to ensure the safety of victims by targeting and managing the risks of perpetrators” (Laing, 2004). I found the DASH very useful in this situation as it allowed me to gage the level of support the victim would require from other external agencies and what actions would be required from me in order to safeguard them. This is also a key part of the victim’s code (Ministry of Justice, 2021), in particular right 4 which is the right to be referred to services that support victims and have services and support tailored to the victim’s needs. 

Upon completing the DASH it became apparent to me that the victim had answered 17 of the questions with a yes answer which indicates that the suspect was likely to be considered a high risk domestic abuse perpetrator and that there was a considerable risk to the victim. In order to try and mitigate this risk I went through a number of safeguarding actions with the victim to try reduce the level of risk posed to them by the perpetrator. This included actions such as telling them to keep their mobile phone on their person to call police if needed, making sure all windows and doors to the property are secure and considering a safety plan to leave the address or secure a room if the perpetrator returned and gained entry. My feeling at the time were that these safety actions were an important aspect which needed to be communicated to the victim as they could potentially reduce or prevent any further harm that could occur. When evaluating my safety plan and how effectively I communicated this to the victim, I feel that this went very well as the victim understood all of the actions which I had advised her and was able to explain to me how she would go about implementing them. 

I next spoke to the victim about if they would be willing to provide a statement regarding the incident. She told me that she did not wish to provide a statement regarding the incident and did not wish to support any police action. While at the incident I did explain to the victim that it is her right not provide a statement and did explain that there other ways in which she could provide a statement, such as an achieving best evidence (ABE) interview (Ministry of Justice, 2022) which could have been beneficial for her. This is because she would be considered an intimidated victim due to what she had experienced as according to S17 of the Youth Justice and Criminal Evidence Act 1999 (Legislation.Gov.UK, 1999). As a trained achieving best evidence officer I made sure to explain to victim what the process would involve and made sure to offer the victim the support which was available to her from Gwent Police. I also made sure to use the achieving best guidance to assess if the victim would be able to provide a statement in such a manner which I believed she would. Despite this the victim did not wish to provide any form of statement regarding the incident even after everything had been explained to her. The main reason for this was due to the fact she did not wish to attend court and face the suspect. I did make sure to explain to her about providing an interview statement rather than a written one and the special measures which I could ask to be made available to her such as a screens in court room and providing evidence over video link. However, the victim still did not wish to attend court even though those services where available to her. 

My feelings at the time were that I had made every effort to support the victim in trying to support her to provide a statement and while at the time I did feel disappointed that the victim did not wish to pursue a complaint regarding the incident I do not feel that there was anything further which I could have done to support the victim at this incident. Since the incident I have reflected upon it and I do not think there was anything more which I would have done or anything which I could have done differently. I made every effort to reassure the victim and explain the levels of support which were available to her, as well as explaining the different methods by which a statement could be taken. I also made sure that the victim understood the special measures which could be made available to her if the case did go to court. 

Once I had finished speaking to the victim I carried out all further enquires such as speaking to all neighbours in the area who could be potential witnesses and seeing if there was any CCTV which could become relevant. Upon completing all of the outstanding enquires it became clear that there was no supporting evidence of what the victim had alleged and upon speaking to the custody sergeant I was aware the likely outcome of the investigation would be no further action. This was concerning as the victim would be vulnerable to the perpetrator once he was released. In order to make sure the victim was effectively safeguarded, I completed a Domestic Violence Protection Notice, referred to as a DVPN (Home Office, 2020), which is an emergency molestation order which was created to prevent victims of incidents being contacted by the alleged perpetrator. These are a safeguarding tool which was introduced by the Crime and Security Act 2010 (Legislation.Gov.UK, 2010) and are extremely effective due to the fact that they come into effect upon being issued to the perpetrator, as supported by government guidance. The DVPN is also a useful tool as it allows police to bridge the gap and still offer adequate protection to potential victims in cases which do not meet the Crown Prosecution Services (CPS) evidential threshold. Upon reflection I feel that arranging the DVPN was significant step as it was the first time that one had been issued between the victim and the perpetrator. I feel this was important as it provide the victim with an opportunity move out of the perpetrator’s influence and break the cycle of abuse which they were subject to. The use of the DVPN in this incident also addresses one of the key criticisms of immediate response services in that the support offered is only a short term solution as was highlighted by (Spruin et al, 2017 p.19) who stated that the short term support “fails to address the belief system and personal experiences of the victims … and ultimately results in the victim staying with the perpetrator.”

In addition to this I also completed a multi-agency risk assessment conference (MARAC) referral (Gwent Police, 2018). This was due to the fact the incident was graded as high with 17 correct answers on a DASH. This referral is also an important safeguarding tool as it enables police to work with other agencies to try and find the best level of support for the victim. These meetings often include partner organisations such as the NHS, housing association, Women’s Aid and social services. These meeting are important as they allow for all of the organisations to come together and find long term support plans for the victims. This support can range from finding alternative accommodation to explaining and providing support during the court process. As was highlighted by Howarth et al, 2009 it has been found that MARAC has been successful which many cases with up to up to 60% of domestic abuse victims report no further violence. Upon reflecting upon this I believe that this referral was very important as the victim did engage with the support offered by the other services, in particular with Women’s Aid who had already spoken to the victim prior to this incident about finding her alternative accommodation. However, I am also aware that this is not always the case and that sometimes the support offered by services falls short with only 29% of safeguarding work being completed to a good standard in most cases (HM Inspectorate of Probation, 2018).

In conclusion, when reflecting upon the incident as a whole I feel that I was able to utilise the tools that were available to me at the time and manage the needs and expectations of the victim. I feel that I was able to successfully communicate the importance of each of these tools and that I was able to communicate to the victim the level of support that was available to the victim. In spite of the fact that the victim did not provide a statement of complaint, I feel that I was still able to effectively safeguard her to the best of my ability. When dealing with this incident I found that the DASH was a useful tool as it allowed me to appropriately gage the level of support which was needed by the victim and informed me of which services would be best suited to provide her with further support. Additionally, I also found that the DVPN was very effective in safeguarding the victim from the perpetrator and proving a longer term of support which could useful in breaking the cycle of abuse for victims.  
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  J.S.BEVAN (Learner – electronic signature accepted.) 
 
Date: 1/05/2022




Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 

























Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will critically evaluate an incident that I have dealt with as a serving police officer. I will be using the Gibbs reflective model (Gibbs, 1988) to critically analyse this incident. This essay will look at the actions which I have initially taken when responding to an incident and how I have managed the various challenges which I faced when dealing with the incident. This essay will then consider if these actions were appropriate and consider what options I considered before concluding.

I was asked to respond to an incident which came through as an emergency call where there had been an abandoned call at an address where a woman was heard shouting over the phone. Whilst on route to the call I asked for checks to be carried out on the address and any persons connected to it. The reason for this was to gather as much information and intelligence about the incident as possible in order to inform any decisions which I would make, as per the National Decision Model (College of Policing, 2014). I was made aware that the address had a critical marker for domestic violence and that the male who resided at the address also had a marker for being a high risk domestic violence aggressor. The male also had a number of warning marker which included previous incidents of violence and violence towards police. I was in the company of another officer while dealing with the incident. 

Upon attending the address I was met by the victim and the perpetrator who were both still at the address. I have immediately activated by body worn video (BWV) as is Gwent Police Force policy upon attending the incident in order to try to capture and preserve as much evidence as possible. My colleague and I quickly separated both parties in an effort to ascertain if any criminal offences had taken place. I spoke with the male while my colleague spoke to the female who we believed was our caller. The male provided me with his details which matched the details of the domestic abuse aggressor the control room had given to me. Using this information I made the decision, using the National Decision Model (College of Policing, 2014), to keep the male away from the kitchen and to speak to him in the living room. This was due to the male having previous warning markers and the number of potentially dangerous items that could be in the kitchen. 

The male informed me that there had been a verbal argument between him and his partner over a birthday party which they were due to attend tomorrow but that nothing else had occurred inside the address. I then spoke to my colleague who informed me that the female had alleged that the male had punched her to the face and that there were no visible injuries. Upon hearing this information, I arrested the male for common assault and carried out a search of the male under S32 of the police and criminal evidence act 1984 (Legislation.Gov.UK, 1984). I made sure to place the male in handcuffs due to his previous warning markers and carried out the search on his person where I found he was only in possession of his mobile phone. Another unit then arrived to convey the male custody while I stayed with the victim in order to effectively safety plan for her and to try and obtain a victim statement. 

Upon returning to the victim my colleague and I have noted that there was a change in her demeanour. I went to approach the victim, however she then shouted “If you take him I am going to kill myself.” The female continued to shout this a number of times and tried to run off in the direction of her partner. I detained the female with my colleague to prevent her from causing any harm or injury to herself. I contacted the force mental health professional in the control room to see if they would be able to provide me with further advice. While doing this I have also asked the control room if there were any previous mental health markers for the victim due to her behaviour and the threats that she was making. When reflecting on the incident I feel that prior to arrival I could have asked for information regarding our caller and if there were any mental health issues which I could have been made aware of. While this would not have affected dealing with the initial assault it would have fed into my decision making and how I applied the National Decision Model when dealing with this incident. The importance of the National Decision Model cannot be overstated as it is supported by Bryant & Bryant (2020, p.79) who state that the National Decision Model “seeks to provide the policy basis and ethical underpinning for taking action, or for deciding not to act”. 

The control room informed me that there had been some mental health issues with the female in the past and that the female had been detained by police under section 136 of the Mental Health Act 1983 (Legislation.Gov.UK, 1983). They also made me aware that the female had become violent towards police the last time that she had been detained. This information was useful as it fed into other part of the National Decision Model which I would apply in this situation such as the powers and policies available to me (College of Policing, 2014). However, before I took this action I knew I needed to speak to a mental health professional in the force control room to see what they would recommend as the best course of action. This is supported by the mental health organisation MIND who state that “Before using section 136 the police must consult a registered medical practitioner.” (MIND, 2022) Upon speaking to them, they advised me that due to the female’s behaviour she would need to be seen by a mental health professional for an assessment. I was advised that they could either do this voluntarily or I would potentially have to detain the female under S136 of the Mental Health Act if she was unwilling to cooperate with police. Using the National Decision Model I assessed the threat that the female posed and developed a working plan where I would discuss the option of her submitting herself to assessment or finding her an alternative place to stay, such as with family, and arranging to see her general practitioner. If she refused to do this, then I would have to detain her under the legislation. 

Upon reflection I feel that this plan was the best option that was available at the time and since the incident I do not feel that there was any other way in which I could have dealt with the challenges I faced. However, I do feel that this is a very challenging situation that I had to deal with and felt that there were a number of issues which could have caused complications. One of the main problems I faced was that as I am not a trained mental health professional, I do not know how to properly gage and deal with those who are having a mental health crisis, however, I am expected to deal with them as a part of my role. This is a common theme being seen across policing as demonstrated by the fact that 23 English police forces stated that the total number of mental-health-related incidents police were called to in their areas rose by 41%, from 213,513 in 2015 to 301,144 in the last year (The Guardian, 2022). This was also supported by Zoe Billingham who stated “When it comes to mental ill-health, the police should be the last resort, not the first port of call.” (HM Inspectorate of Constabulary and Fire and Rescue Service, 2018). At this incident I did also consider contacting ambulance services as they are the better equipped organisation to deal with an incident of this nature, however, I was informed by the force control room that there would be an 8 hour waiting time. 

I then spoke to the victim and presented her with the option available, however she was unwilling to engage with any voluntary assessment and stated she did not have any family or relatives that she was able to stay with. Based on this and the information which I had been presented with previously, I decided that I had no choice but to exercise my powers under S136 of the Mental Health Act 1983 (Legislation.Gov.UK, 1983) and detained the female so that she could be assessed by a mental health professional. I then conveyed the female in a police van to the closest place of safety. This proved difficult as the female became very aggressive at prospect of being assessed and I had to call further units to assist with conveying the female to a place of safety. When reflecting on this part of the incident, I do feel that I took the correct course of action that was available to me at the time. 

When evaluating this experience as a whole I feel that I acted appropriately and dealt with the incident using the appropriate powers and legislation available to me. In regards to the assault I feel I dealt with the subject appropriately and do not feel that there is anything else which I could have done or would change regarding how I handled the situation. I feel I used the National Decision Model to the best of my ability and by doing so I was able to come to the best decision about how to deal with the male. When considering how I dealt with the female during her mental health crisis, I feel I acted as best as I could to prevent the victim causing any harm or injury to herself or others. However if I were to respond to a similar situation again, I would consider some alternative actions, such as checking the callers warning markers. Additionally, while the victim did leave the address which enable me to use my S136 powers (Legislation.Gov.UK, 1983), I am aware that if she had not left the address I would have had to have found an alternative way to deal with the situation, which may have led to further complications and challenges. This is one of the reasons why I feel police are not always the most appropriate public service to deal with the challenges posed by those suffering a mental health crisis. This viewpoint is also supported by the report conducted by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services which highlighted that police officers “too often, they find themselves responsible for the safety and welfare of people that other professionals would be better placed to deal with.” (Her Majesty's Inspectorate of Constabulary and Fire & Rescue Services, 2018). 

In conclusion when considering the challenges facing response policing, one of the biggest issues that I have identified is overwhelming demand and pressures placed on officers to respond to calls relating to mental health. This issue is particularly challenging, especially when you consider that police officers are not the lead public service when dealing with mental health. When looking at the incident I feel that overall I was able to manage the incident well and that I was able to deal with most of the challenges that I was faced with. I feel that the main reason for this was the way in which I considered the National Decision Model and applied its principles to my decisions. 
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 





















Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. To maintain and improve my knowledge of legislation in the UK which I use regularly in my role
 
 
 
2. Continue to develop my knowledge of other alternative disposals which are available to me when dealing with subjects including Youth offending service and community resolutions
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 














7
	High 
8-10 

9




	Low 
1-4 
	Med 
5-7 

7












5
	High 
8-10 


	I must continue to stay up to date with legislative changes which I can do using services available to me such as the Police National Database. This will allow me be aware of any chances and to improve my knowledge of statutory law. 



I will need to be aware of the constant changes that continue to occur throughout policing regarding alternative disposals and I will need to make sure to apply the correct one where applicable. I will look to do this by using the beat and conferring with colleague to determine what disposals are applicable. 

	SKILLS 
 
1) Use of force including handcuffs and unarmed techniques 






2)  To improve upon my  application of the first aid skills I have been taught in OST 

 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 















	High 
8-10


9










8
	Low 
1-4 
	Med 
5-7 


6










5
	High 
8-10 
	In my policing career at this point I have used handcuffs on numerous occasions however I have rarely had the opportunity to use them on a non-complaint individual. This is a skill which I will look to improve on outside of officer safety training


I will look to improve upon my first aid application skills by keeping up to date with all force documents and videos regarding the application of first aid treatment by officers




	EXPERIENCE 
 
 
1) Incidents of RTC’s
 











2) Case Files with a focus on MG5’s and knowledge of each section
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

5
	High 
8-10















9
	Low 
1-4 
	Med 
5-7 

7













6
	High 
8-10 
	In my career so far I have attended very few RTC’s and I have had little chance to familiarise myself with the management of the situations and paperwork which is connected to them. I will look to improve upon this by arranging an attachment with RPSO in order continue to develop my skill set. 
 

In my policing career so far I have completed a number of case files however I have had great difficulty with, in particular with the streamlined disclosure. I have looked to improve my knowledge in this area by speaking the case file team regularly and I am looking to arrange to take part in a case file workshop session. 
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