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Leadership Styles and how they affect participants motivation and confidence to continue engaging in outdoor adventurous activities.
Introduction and rationale
Outdoor adventurous activities are exciting, challenging experiences undertaken outdoors in natural or modified environments that involve physical, mental, and collaborative problem-solving. Outdoor adventurous activities are an important tool in developing individuals personal and social skills. As instructors play a major role in facilitating these experiences, their style of leadership may influence the extent to which participants develop resilience, confidence, teamwork skills, and a connection to the outdoors. If not managed properly, these activities may carry an enhanced degree of inherent risk. To manage the inherent risk, one must understand how to manage the activity and those involved in the activity. 
It is vital to understand the importance of leadership within outdoor adventurous activities. There are many styles of leadership, including but not limited to;
· Transformational
· Transactional
· Democratic 
· Autocratic
These leadership styles can play a major part in someone’s experience in the outdoors, especially if there is an inherent risk to the activity.	
One of the most notable papers on leadership is Brymer and Grey’s Effective Leadership: Transformational vs. Transactional? (2006). Brymer and Grey discuss in their paper many examples of leadership to see which ones can be transferred over too outdoor leadership the best. For example, an instructor or leader may take on a transformative or democratic approach when facilitating personal development and group decision- making throughout a low-risk activity. However, a more transactional or autocratic approach may be necessary during a high-risk situation where participants safety requires rapid decision making and clear concise direction. Therefore, effective outdoor leadership may depend not only on the use of one preferred style, but on a leader or instructors’ capability to adapt their leadership style to the specific needs and context of the group. Furthermore, the influence of leadership extends beyond safety and task completion. Leaders can shape how participants view their own competence, autonomy, enjoyment, and achievements, all of which are recognised as important factors in influencing motivation and continued participation in physical health and activity.
Another paper where leadership is discussed is that of Priest and Chase (1998). Their theory on COLT (Conditional Outdoor Leadership Theory) talks about the situational change in leadership styles and the necessary skills required for leadership. The ability to adapt to the conditions of favourability, the group dynamics, and the environment is a key skill that cannot be classed as a personality trait or an inherent skill.
Although leadership has been widely examined in sport and educational contexts, relatively little research has explored how different leadership styles influence participants’ motivation and confidence to continue engaging in outdoor adventurous activities. Understand these relationships may assist outdoor instructors in creating experiences that encourage long-term participation.
It is important that all leaders understand the different scenarios in which to use these styles to make sure there is a safe outcome. However, I think it is as equally important that leaders can understand the impact that these styles will have on their participants. I believe this research is an important topic as it may help improve instructor training, increase long-term participation in OAAs, enhance participant experiences, and contribute to outdoor education research. 
Aims
My aim with this project is to investigate how leadership styles used by outdoor activity instructors influence participant motivation and confidence to continue engaging in outdoor adventurous activities. 
To achieve this aim, the study will pursue three objectives. First, I will identify the leadership styles most commonly experienced by participants during OAAs through the collection of participant data. Second, I explore participants perceptions of leadership behaviours as well as examine how leadership behaviours influence their motivation and confidence, and willingness to participate in future outdoor activities. Third, I will analyse the relationship between specific leadership approaches and individuals’ intentions to continue engaging in long-term participation.
Data will be gathered through participant questionnaires and interviews and analysed using thematic analysis for qualitative data. This will enable a deeper understanding of how instructor leadership can shape participant experiences and future engagement in outdoor adventurous activities.
Method
An interpretivist philosophy will be adopted as this study seeks to understand participants experiences and perceptions of instructor leadership within outdoor adventurous activities. I will be conducting a qualitative research design as this will help me gain rich insight into participant experiences and perceptions of leadership behaviours within outdoor activity settings. 
For this study I will be using between 8 to 12 participants aged 18+. These individuals will be those who have completed qualifications within the outdoor sector and understand leadership styles and approaches. Participants will be selected using purposive sampling to ensure they have direct experience of outdoor adventurous activities and instructor-led sessions.
I will be conducting semi structed interview or open-ended questionnaires with my participants to gain as much insight as I can to develop my understanding of their experiences to be able to complete the research to the best of my ability. Example topics for the interviews/questionnaires will include leadership behaviours observed, feelings of motivation, changes in confidence, and future participation intentions.
To be able to interview my participants I will have to create informed consent forms for them each to complete before engaging in the interviews. While I will be asking certain individuals to take part in my research I will always accept no as an answer for my question and each participant has the right to withdraw a any point no questions asked. I will also be storing all the information I gather in a secure folder on my laptop, and everything will be kept anonymous. Once my research project is completed and marked, I will then be destroying all of the data I had collected, e.g. Voice recordings, documents, etc.

Data analysis
For my research I will be using thematic analysis. This is a method of identify and analysing patterns or themes in qualitative data. For my data analysis I will be using Braun and Clarke’s (2006) six-phase thematic analysis. For this analysis the 6 phases are 
· 1. Familiarisation with the data 
Finding key words throughout all participants interviews/questionnaires
· 2. Generating initial codes 
Identifying meaningful segments rather than interpreting their wider significance
· 3. Searching for themes 
Codes are grouped into broader themes that represent patterns across multiple participants
· 4. Reviewing themes 
Checking whether themes are accurately represented in both coded extracts and the entire dataset
· 5. Defining themes 
Defining exactly what each theme represents and determining how it relates to the main research question
· 6. Writing findings. 
Presenting the findings and supporting each theme with evidence from participant quotes
Themes I believe I would be able to find in my data collection using this analysis style would be confidence development, participant autonomy, trust and safety, instructor support, and future participation intentions.
Thematic analysis is the most appropriate for this type of study as it is flexible, widely used in qualitative research, and captures lived experiences.
Research timetable 
The study will be conducted over 3 – 5 months. Initial stages will focus on literature reviews relating to outdoor leadership and the different styles found within the outdoors, participant motivation, confidence, and continued engagement. This stage will hell to establish a theoretical framework for the study, help find gaps within the current literature and help to refine the research question. 
Following a literature review, ethical approval will be finalised. This will include issues such as informed consent, participant confidentiality, data protection, and secure storage of interview data. 
Participant recruitment and interviews will follow. Purposive sampling will be conducted to ensure they have relevant experience of outdoor adventurous activities. Semi structured interviews will then take place to explore individuals’ experiences of instructor leadership and its perceived influence on their confidence, motivation, and intentions for future participation.
Once I have completed the data collection, I will then become familiar with the data before creating codes, developing themes and reviews and refining those themes to identify patterns among my participants. The final phase will involve interpreting and writing up findings while also comparing them to current relevant literature and leadership theories. Once all these steps have been completed, I will have a relevant discussion, conclusion and recommendations section, before a final review and submission.

References
Braun, V. and Clarke, V. (2006) ‘Using thematic analysis in psychology’, Qualitative Research in Psychology, 3(2), pp. 77-101. https://doi.org/10.1191/1478088706qp063oa

Brymer, E. and Gray, T. (2006) ‘Effective leadership: Transformational or transactional?’, Australian Journal of Outdoor Education 10.2 (2006): 13-19. Web

Deci, E.L. and Ryan, R.M. (2000) 'The "what" and "why" of goal pursuits: Human needs and the self-determination of behavior', Psychological Inquiry, 11(4), pp. 227-268.

Martin, A.J., Cashel, C., Wagstaff, M. and Breunig, M. (2006) Outdoor leadership: Theory and practice. Champaign, IL: Human Kinetics.

Pomfret, G., Sand, M. and May, C. (2023) 'Conceptualising the power of outdoor adventure activities for subjective well-being: A systematic literature review', Journal of Outdoor Recreation and Tourism, 42, Article 100641. Available at: https://doi.org/10.1016/j.jort.2023.100641 (Accessed: 22 October 2026)

Priest, S., & Chase, R. (1989). The Conditional Theory of Outdoor Leadership: An exercise in flexibility. Journal of Adventure Education and Outdoor Leadership, 6(2), 10-17. 

Priest, S. and Gass, M.A. (2018) Effective Leadership in Adventure Programming. 3rd edn. Champaign, IL: Human Kinetics.

Ryan, R.M. and Deci, E.L. (2020) Intrinsic and extrinsic motivation from a self-determination theory perspective: Definitions, theory, practices, and future directions. Contemporary Educational Psychology, 61, 101860. https://doi.org/10.1016/j.cedpsych.2020.101860








2

