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[bookmark: _Toc136625738]Overview of the Placement Experience
During my placement at Premier Inn Oxford, I had the opportunity to gain valuable insights into the hospitality industry and develop various aspects of my personal and professional growth (Evans, 2019). The primary objectives of my placement were to enhance my vocational, self, and academic development. As I reflect upon my experience, I can confidently say that I have achieved these objectives to a great extent.
In terms of vocational development, I had the chance to work in various departments of the hotel, including front desk operations, guest services, and housekeeping. This exposure allowed me to understand the inner workings of a hotel and gain practical skills related to customer service, problem-solving, and teamwork. I successfully applied the knowledge and skills I acquired during my academic studies to real-world scenarios, which further strengthened my vocational competence (Johnston and Clark, 2005).
Regarding self-development, this placement has been transformative. I have learned to manage my time effectively and adapt to a fast-paced work environment (Indeed Career Guide, 2022). Taking ownership of my tasks and responsibilities has improved my self-management skills significantly. Additionally, I have cultivated a strong work ethic and developed a professional attitude towards my work and colleagues.
Academically, this placement has complemented my theoretical knowledge with practical experience. I have applied various concepts and theories from my hospitality management courses to analyze and tackle operational challenges within the organization (Christuniversity.in, 2017). This integration of theory and practice has enriched my understanding of the subject matter and enhanced my ability to think critically in real-world situations.
While I have made considerable progress in all areas of development, there were a few missed opportunities during my placement. For instance, I could have actively sought out more cross-departmental collaborations to gain a holistic understanding of hotel operations (Vallen and Vallen, 2013). Additionally, I could have taken the initiative to engage with senior management to gain insights into strategic decision-making processes. These missed opportunities serve as lessons for future endeavors, highlighting the importance of proactivity and seeking continuous learning opportunities.
[bookmark: _Toc136625739]Management Issue and Proposed Solutions
One management issue that I observed during my placement at Premier Inn Oxford was the challenge of maintaining consistent guest service quality across different shifts and staff members. In a dynamic industry like hospitality, ensuring a high level of service delivery can be a complex task.
To address this issue, one actionable solution would be to implement a comprehensive training program that focuses on customer service standards and best practices. This program should cover all aspects of guest interaction, including greetings, problem resolution, and personalized service. By providing ongoing training sessions, workshops, and evaluations, the hotel can ensure that all staff members are equipped with the necessary skills and knowledge to deliver consistent and exceptional guest experiences.
Another solution would involve the establishment of a feedback mechanism where guests can provide their opinions and suggestions regarding their stay. Regularly reviewing and analyzing guest feedback can provide valuable insights into areas that require improvement. By actively addressing and resolving issues raised by guests, the hotel can continuously enhance its service quality and guest satisfaction (HiNative, 2023).
The application of relevant theories in this context could involve drawing upon the SERVQUAL model to identify gaps in service quality and implement strategies to bridge those gaps (FourWeekMBA, 2021). Additionally, concepts from organizational behavior theories can be utilized to address issues related to employee motivation, teamwork, and communication, all of which contribute to delivering exceptional guest service. Throughout my placement at Premier Inn Oxford, I had the opportunity to witness the importance of maintaining consistent guest service quality. It became apparent that delivering exceptional service consistently across different shifts and staff members presented a significant challenge for the hotel management (Maslavi, 2022). Reflecting on this issue, I believe that the application of relevant theories, such as the SERVQUAL model, can be a valuable tool in addressing and bridging the gaps in service quality.
The SERVQUAL model, which encompasses dimensions of reliability, assurance, tangibles, empathy, and responsiveness, provides a comprehensive framework for assessing service quality. With this model in mind, the hotel can conduct regular assessments by collecting feedback from guests through surveys, interviews, and online reviews. These assessments serve to gauge guest perceptions and evaluate the hotel's performance in each dimension.
Analyzing the results of these assessments can shed light on specific areas where the service may be falling short of guest expectations. For example, consistently low scores in the reliability dimension may indicate issues related to the consistency and dependability of service delivery. On the other hand, if the tangibles dimension receives low scores, it suggests that guests may perceive shortcomings in the physical aspects of the hotel, such as facilities or amenities. Having identified these gaps in service quality, the hotel can then proceed to develop strategies aimed at improving the guest experience. One possible solution involves implementing targeted training programs to enhance employee performance in the identified areas. For instance, training sessions focusing on empathy and interpersonal skills can help address shortcomings in the empathy dimension. Furthermore, tangible improvements can also be made to address any shortcomings in the tangibles dimension. This may involve upgrading facilities, refurbishing rooms, or enhancing the overall aesthetics of the hotel to create a visually appealing environment that meets guest expectations.
Reflecting on the potential of applying the SERVQUAL model and implementing these strategies, I am optimistic that Premier Inn Oxford can work towards ensuring consistent service quality that not only meets but exceeds guest expectations (openstax.org, 2023). This approach allows the hotel to align its service delivery with the dimensions of reliability, assurance, tangibles, empathy, and responsiveness. By continuously striving for improvement and focusing on the guest experience, the hotel can enhance overall guest satisfaction and establish a reputation for exceptional service.
[bookmark: _Toc136625740]Applied Evidence of Key Skills Development
Throughout my placement at Premier Inn Oxford, I actively developed key skills essential in the workplace. Here are examples of how I applied and improved upon these skills:
Self-management and development: I demonstrated self-discipline and a proactive approach, setting goals, seeking feedback, and reflecting on my performance (Holton, 2021).
Task management: I efficiently prioritized and organized my daily tasks, meeting deadlines by breaking down projects, setting timelines, and utilizing tools like to-do lists.
Applying initiative in workplace problems: I addressed challenges and suggested solutions, such as proposing a revised check-in process to reduce delays and enhance the guest experience.
Communication: I engaged in effective communication through face-to-face interactions, written correspondence, and reports. I focused on interpersonal skills, active listening, and adapting my communication style.
Application of knowledge: I leveraged theoretical knowledge to analyze and solve operational challenges, integrating revenue management principles and customer service strategies.
Finally, working at Premier Inn Oxford gave me the chance to practice and improve the skills necessary for success in the workplace. I have advanced both personally and professionally through self-management, task management, initiative, communication, and the application of information. These abilities will surely help me advance in my profession and enable me to succeed in challenging work conditions.
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