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Management in business plays a crucial role by setting the business objectives, optimising the utilisation of organisational resources and coordinating with the employees to fulfil the organisational goals. These things are crucial for optimising organisational productivity on the one hand, and ensuring innovation on the other. Management depicts the interaction between humans in a business environment that helps an organisation to achieve optimum results by utilising minimum time, capital, and technology. This essay focuses on the identification and explanation of the managerial functions to understand the cruciality of the roles of the managers, and evaluates the importance of control in all types of organisations. Moreover, the challenges of controlling in an organisation and the approaches that can be helpful for mitigating these challenges are also discussed here. Managerial control helps the managers to ensure that efficiency is maintained in terms of using resources and performing the tasks so that organisational goals are met properly. However, there are certain challenges like resistance from the employees, an opaque communication system, and so on that can reduce the effectiveness of managerial control. These things are properly evaluated in the essay to understand the aspect of managerial control completely. 
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Identification of managerial functions
Ensuring the completion of work by involving people in an organised manner is the main aim of management. It is crucial for businesses to achieve the organisational goals. This is done by developing proper plans, allocating the resources properly, involving the employees through task allocation, and monitoring whether the plan is being executed properly or not. The four main functions of managers in an organisation, planning, organising, leading, and controlling, were described by Henri Fayol. The concept is still highly prevalent in modern organisations. Apart from Fayol, Peter Drucker, and Henry Mintzberg have also described the managerial functions. 
The first stage of managerial function is planning, which enables the managers to identify the nature of the tasks and how to complete them and who should be involved (Chen et al., 2014). This initial phase is very crucial for developing a clear roadmap and avoiding confusion. The study of Drucker (1954) shows that planning is the phase where objectives are identified and preparation for future challenges is taken. Examples of careful planning can be seen in the activities of big companies like Apple that go through a rigorous planning process before launching any new product, which enhances their competitiveness (Podolny and Hansen, 2020). 
The second important managerial function is organising. This enables the managers to allocate adequate resources, employees and materials so that the plan can be implemented properly. Developing a team by understanding the requirements of the task and the capability of the potential team members, and assigning the tasks, is included in this phase. The theory of Scientific management by Taylor depicts that efficiency of work depends on the effective allocation of tasks, and this is also helpful for ensuring waste reduction. 
The third stage of managerial function is leading, where required guidance and motivation are given to the employees. As per the identification of Mintzberg (1973), assuming leadership is required for the manager, as it is a vital part of the managerial process. Effectiveness depends on the ability of the leaders to develop trust, develop proper communication, and encourage the team members. For example, the CEO of Microsoft, Satya Nadella, prioritises creating a positive work environment where everyone feels safe. This is crucial for optimising the motivation and performance of the team (Times of India, 2024).
The final stage of the managerial function is controlling. This is crucial because it helps in assessing the implementation process. The managers can understand whether the plan is being properly implemented or not. In case there is any issue, they can identify and take corrective steps. 

Importance of Controlling in Organisation 
Controlling is an essential tool for managers to ensure that everything is going as per the developed plans. In other words, controlling allows the management to evaluate the performance of the team and juxtapose it with the goals to identify if there is any problem and fix the same if anything is found. It is important in the context of every organisation because it helps them to be on the right track. At the same time, controlling properly is essential for avoiding waste and achieving the goals effectively. 
As per the study of Robbins and Coulter (2020), managers can identify the progress and any misalignment with the plan so that they can be fixed on a timely basis. There are possibilities of failure of very well-developed plans in case progress is not monitored properly and mistakes are not identified. For instance, in case there is a plan to develop 1000 units of products, but in the end only 800 units are developed, it would be necessary for the managers to identify the reason for this gap and take necessary actions to improve performance. 
Quality maintenance, accountability and productivity can also be ensured by adequate controlling measures. An example of Toyota can be seen, where a strict quality control system is utilised so that safety can be ensured and the trust of the customers can be maintained (Toyota, 2020). An effective controlling system is essential not only for performance management in private organisations, but also in the government sector. 
The study of Hasanbegović (2024), shows that the managers get a snapshot of the performance of the whole company by controlling. They are able to make effective decisions based on the feedback and develop planning in a more detailed manner in the future. The accountability of the employees is also improved by controlling because in case they know that there will be a review of their performance, they would endeavour to perform better. Digital tools like dashboards were used by the companies during the COVID-19 pandemic for tracking performance and controlling.
Moreover, financial stability can also be maintained by the controlling process. As per the identification of Cote (2022) managers are able to properly look into the utilisation of the budget and reduce costs. This is also helpful for avoiding losses.  Strong control helps in better decision-making on the one hand, and developing trust and long-term success on the other. 

Challenges associated with controlling 
Although controlling is essential and helps organisations to achieve their goals, there are certain challenges that cause problems for managers to execute their plans regarding control properly. 
First of all, the control system is often affected by the rapid and sudden changes in the environment. For instance, the study of Phan et al. (2024), shows that the sudden outbreak of the COVID-19 pandemic disrupted the environment and traditional control systems were affected severely. In case there is a rapid change in the external situation, there may be a problem in following the predetermined control standards. 
Secondly, issues regarding technology integration and data are also prominent challenges. As per the article of Lambovska and Angelova-Stanimirova (2025), it is evident that the current shift towards digital infrastructure has created challenges management of data and analysing the same. It is also creating problems for adapting the business model to the new technology (Hiebl, 2024). Lack of adequate technologies and proper systems for controlling the workflow often creates problems for organisations. 
Thirdly, there are also challenges for the controlling systems because of the human and culture-based traditions. Often, resistance from the employees can be seen. Moreover, aspects like a lack of effective management, poor communication and low competence of the employees create problems for the organisation's control. The study of Flood (2023), identifies a lack of proper engagement along with HR problems, creating frequent challenges. In case the value of the control system is not portrayed to the people properly, or the oversight is not properly supported by the culture, the control system becomes ineffective. 
Moreover, constraints related to resources often create problems for the management to develop an effective control system. It is because there are requirements of skilled employees along with time and tools, and advanced technologies for the development and implementation of a control system (Verburg et al., 2018).  Therefore, in case there are requirements of complex or expensive control systems, the companies may fail to comply with the requirements of the same due to constraints on the budget. The study of Tunisini, Harrison and Bocconcelli (2023) depicts that there can be a reduction in the usefulness of the control system in case there is are lack of resources. 
Finally, often there is misalignment between the management functions and the control system. This creates a problem for the implementation and extraction of the needed result. In case there is proper alignment of the control system and the planning and implementation of the organisational process, then controlling would be useful for the organisations, rather than being an extra layer of bureaucracy in the organisation. 

Mitigation strategies of the challenges
Various practical steps are there that are used by the managers in case they face difficulties in implementing a robust controlling system because of resistance from the employees, unclear standards, old technology or lack of adequate data. 
The first practical step is to develop involvement and communication to make the employees feel that they are considered as valuable parts of the company and that there is not simple monitoring involved in the process of managerial control. This is effective for reducing resistance from the employees. The study of Phan et al. (2024) shows that the development of control system that is interactive is useful for the development of flexibility and trust. According to Manzini, Oosthuizen and Chikwanda (2025), resilience and workplace flexibility can be enhanced by implementing an interactive control system. There must be meetings and feedback sessions on a regular basis by the managers so that the employees can provide their ideas. 
Providing training and updating the technology can also be helpful for improving the control system. The use of outdated technology and the weakness of their integration often cause failure in the control systems. According to Schmidt (2023), inadequate training related to technology and ineffectiveness of IT infrastructure are the main challenges. Hence, it is important for the managers to invest in controlling tools that are user-friendly on the one hand and maintain the accuracy of data on the other. 
Making sure that the control system is in alignment with the culture of the organisation and the strategies can also be effective in this regard. In order to improve effectiveness, it is important to eradicate the feeling that control is a punishment. Tying the control system to the culture and goals of the organisations can be useful for this. The study of Hieblb (2024), depicts that the performance of the organisations becomes better in case there is integration of the control system with the risk management framework and overall organisational strategy. There must be a periodic review of the control system by the managers. 
Moreover, it is also important to have clear, realistic standards for monitoring and control. In case the standards are not clear or vague, there may be confusion among the employees regarding the standards, and it can cause a negative impact on the organisational productivity. The study of Madan et al. (2022) shows that setting standards that are not ambiguous is helpful for employees to maintain the standards, and it is also helpful for managers to monitor the performance properly. 

[bookmark: _Toc213581206]Conclusion 
Based on the discussion of organisational control, it is evident that controlling is a very crucial step for maintaining the performance of the organisation and its productivity. It is because the management gets the opportunity to evaluate the progress, utilisation of resources by controlling and taking corrective steps if required. It also helps in connecting the other functions of the management by giving necessary feedback that can ensure organisational development. Although there may be some challenges, like resistance from the employees, lack of effective communication, and absence of adequate technological resources, ensuring effective training, a flexible system for control and open communication can be used for handling the challenges. In contemporary times, digital tools are also increasingly used for monitoring the performance and maintenance of transparency. Effective control is important because it helps in developing performance standards by enhancing accountability on the one hand, and encouraging innovation on the other. Hence, it is important to have an effective control system and effective implementation of the same for better results. 
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