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Executive Summary

COVID-19 has altered our perceptions of space and one another significantly over the last year. As a result, numerous networking platforms and networks, such as Zoom, Google Meets, and Teams, have been rapidly embraced by the work community and are now being used to manage work-related engagements at an unprecedented rate. Similarly, the pandemic has presented an unprecedented threat to the hospitality industry. Strategies to flatten the COVID-19 curve, such as neighbourhood lockdowns, social distancing, stay-at-home orders, and travel and mobility constraints, have resulted in the temporary closing of a large number of hospitality businesses and a noticeable decline in demand for those that remained open (Bartik et al., 2020). However, the process of reopening has begun gradually, and authorities have begun to relax restrictions, such as allowing dine-in restaurants to reopen with reduced capacity and strict social distancing rules and progressively easing restrictions on domestic and foreign travel. Because of all these reasons, project managers face a wide range of challenges. 
The report conduct an extensive review of the literature and perform a comprehensive analysis of the efficacy of project management approaches and techniques in light of the changes in the market climate caused by the COVID19 pandemic. Following that, the report will present a comprehensive project management strategy for reopening eat-in restaurants following government restrictions due to Covid19 and all the necessary steps for recognizing and highlighting gaps and potential issues that a project manager can encounter when engaging with stakeholders and discussing possible solutions. Ultimately, this report will define one's strengths and limitations in project management by creating a self-assessment plan, outlining how to acquire the necessary skills while exploiting existing ones and enhancing one's success in project management.
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1. Introduction

COVID-19 has altered our perceptions of space and one another significantly over the last year. As a result, numerous networking platforms and networks, such as Zoom, Google Meets, and Teams, have been rapidly embraced by the work community and are now being used to manage work-related engagements at an unprecedented rate. For this reason, experts estimate that some businesses will continue to impose pandemic preventive measures in the workplace to protect employees who may be fearful of contracting the virus (Fogarty, Frantz, Hirschfield and Keating, n.d.). Similarly, the pandemic has presented an unprecedented threat to the hospitality industry. Strategies to flatten the COVID-19 curve, such as neighbourhood lockdowns, social distancing, stay-at-home orders, and travel and mobility constraints, have resulted in the temporary closing of a large number of hospitality businesses and a noticeable decline in demand for those that remained open (Bartik et al., 2020). The closure of hotels, restaurants, theme parks, and cinemas, not to mention the travel ecosystem's overall disruptive effect, profoundly impacts global tourism (Impact of COVID-19 on the hospitality industry, 2021). However, the process of reopening has begun gradually, and authorities have begun to relax restrictions, such as allowing dine-in restaurants to reopen with reduced capacity and strict social distancing rules and progressively easing restrictions on domestic and foreign travel. Because of the remarkable disruptive effect from Covid19 in the hospitality sector, the author has chosen to focus his effectiveness to create a positive impact within Hospitality. This study will conduct a thorough overview of the literature and provide an in-depth examination of the effectiveness of project management methods and strategies in light of the business environment changes brought on by the COVID19 pandemic. Following that, the report will outline a detailed project management plan for reopening eat-in restaurants. The program will comply with government restrictions imposed by Covid19, and it will address all appropriate measures for identifying and highlighting vulnerabilities and potential problems that a project manager will find while consulting with stakeholders and exploring possible solutions. Finally, this report will determine an individual's strengths and weaknesses in project management by developing a self-assessment plan detailing how to learn necessary skills while maximizing current ones and improving one's project management performance.
The principle of project management dates back to ancient times. Indeed, as we consider all of history's most important milestones and what has been created in civilization's history, we have thousands of years of project experience to draw upon. The discipline of project management is applying fundamental processes and principles to initiating, preparing, implementing, and maintaining the way an organization implements new initiatives or improvements (Muslihat, 2018). Besides, project management utilizes teams and resources intelligently to complete project activities within time, expense, and scope constraints. The manager, the client, or the stakeholder determines the project goal; the project manager uses project management methodologies to develop a schedule outlining the resource allocation, assignments, goals, and deliverables required to fulfil the stakeholders' requirements. The strategy must be flexible enough to accommodate the triple constraint, or project management triangle, which refers to the time, expense, and scope conditions that each project faces. Unlike business management, which is a continuous operation, project management is staged. Although project management methodologies and methods vary, most projects follow the following stages: initiating the project, planning, executions, monitoring, and closure. 























2. Project Methodology 
A methodology is a set of methods, strategies, policies, and procedures followed by those who work in a particular discipline (Aston, 2021). That being said, a project management technique is a step-by-step approach to project management. It offers a tried-and-true structure, system integrators, and structured models for managing a project to the project manager, aiming to handle a project using existing methods effectively (Muslihat, 2018). Although the mechanics of each methodology will vary, the end goal will remain consistent: complete the project within the constraints of Scope, Cost, and Time while fulfilling all specified Project Objectives (LinkedIn, n.d.). There is a wide range of project management methodologies and frameworks devised to manage a project. By examining the different project methodology styles, we can see the variations in the processes that each method incorporates; how they define a particular way of working. For example, specific project management methodologies, such as Agile, accurately describe concepts (Muslihat, 2018). Likewise, Waterfall project management is a time-honoured process that is incremental and requirement-driven. Each stage of the project is completed before proceeding to the following (Waterfall Model: The Ultimate Guide to Waterfall Methodology, 2021).
Furthermore, Scrum is an agile project management strategy that emphasizes teams, regular stand-up meetings, and sprints, or short iterations of work. Nonetheless, others, such as Prince2, describe a methodology structure comprised of themes, values, and procedures (Axelos, n.d.). PRINCE2 stands for Projects In Controlled Environments and is the United Kingdom's official methodology for government projects (Project Management & the Project Life Cycle: All Processes & Phases, n.d.). Moreover, some techniques are exhaustive lists of criteria accompanied by processes, such as the PMI methodology PMBOK, while others are incredibly light and clearly describe methods, such as Scrum (Aston, 2021). For instance, as discussed in class, some frameworks are advantageous for construction projects, while others are advantageous for information technology projects. For this reason, eventually, the suitable methodology is the one that makes the most sense and is the most appropriate for the project, team, and customer (Lecturer, 2021). 


2.2 Agile
The Agile design has gained prominence among many software development teams in recent years due to the improved productivity it provides. The majority of businesses were unable to develop and produce desired goods on schedule and within budget due to their reliance on conventional project management methodologies. However, through adopting an Agile approach, they were eventually able to fully transform the systems and alter how teams viewed project management (LinkedIn, n.d.). Although there is a passionate debate about whether agile can be considered a technique at all, in a nutshell, it is a dynamic and interactive method for teams to self-organize (Westland, 2017). The work is adaptive in its preparation and evolutionary growth, emphasizing timely delivery and an openness to change that into progress. Besides, most of the time, traditional project management follows a predefined series of tasks: Getting Started, Observation and Control, Finalization. However, in this case, the next step can begin after the previous one has been completed. Generally, this approach is ideal for projects with a low probability of scope adjustments from start to finish, such as manufacturing a billion-dollar Space Station. The specifications are gathered during the planning phase and are fixed; only the cost and schedule are subject to change. Therefore the likelihood of the budget or time estimate going awry is low due to the small number of adjustments to the Scope (Westland, 2017). Agile's advantages are a reflection of its ideals and twelve principles. Thus, this method typically achieves the highest levels of customer satisfaction, consistently delivers high-quality goods, minimizes risks, improves project control, and produces a faster return on investment (Westland, 2017). The primary benefit of Agile growth is that it includes consumers at any point of the process (Novoseltseva, 2015). With users actively providing input on functioning applications, the project is far more likely to satisfy their evolving needs. It is a mechanism in which requirements and strategies develop collaboratively between self-organizing and cross-functional teams and their customers, which is why Agile is ideally suited for iterative and gradual projects. Additionally, agile developers can easily accommodate a customer request for a shift (Aston, 2021). This approach provides consumers with functional applications more quickly, making it suitable for critical speed projects. On the other hand, there could be some weaknesses in the use of this method. Agile can be costly, particularly if you lack the necessary resources in-house, and besides, this tool tends to lose sight of its objectives; therefore, it is easy to get trapped in change for improvement. Agile is ineffective when a consumer needs an entirely integrated solution from the start. Because of all the above reasons this project will proceed using the approach and Agile methodology. 



2.3 Other Tools and Techniques 
The waterfall methodology is perhaps the most linear and straightforward approach to project management. This model is a sequential project management approach in which stakeholder and customer expectations are gathered at the start of the project and then incorporated into a sequential project plan (Waterfall Model: The Ultimate Guide to Waterfall Methodology, 2021). The name is fitting, as the waterfall technique is a mechanism that flows down through the project's phases. 
The model is divided into six parts, starting with documenting specifications, developing models to evaluate them, designing, coding, testing, and finally implementing and maintaining the system. In this case, the criteria allow proceeding to the next step only after the previous one has been finalized (Aston, 2021). 
The Waterfall is ideal for manufacturing and building highly structured projects, information technology, and software development industries. The critical distinction to note is that a waterfall project follows a predetermined, linear route. All is pre-planned, and customers connect at the start and end of the project. On the other hand, Agile is an iterative approach in which the project is updated with new goals and expectations after sprints and customer feedback sessions (Waterfall Model: The Ultimate Guide to Waterfall Methodology, 2021). Furthermore, Scrum is another valid methodology. Scrum is built on five values: commitment, courage, attention, transparency, and respect. Its mission is to collaboratively design, produce, and maintain complex goods through transparency and iterative improvement (Muslihat, 2018). The scrum team roles are product owner, development team, and Scrum master (Organized servant-leader who ensures that Scrum is understood and implemented correctly). Similarly with the waterfall method, what differentiates Scrum from other Agile project management methodologies is implementing specific tasks, activities, and objects (Muslihat, 2018). PRINCE2 is another project management methodology that emphasizes the importance of delegating project responsibility to a board of directors and a project manager. While the board's function is to secure necessary resources and concentrate on the business rationale, the project manager is responsible for all activities and team management daily (Cote, 2019). Additionally, PRINCE2 provides improved resource control, risk management, clearly specified team roles and responsibilities, a focus on the end-user and the finished product, a consistent approach to approval cycles, coordinated schedules, and controllable project management phases (Cote, 2019). PRINCE2 is a framework for project management that focuses on sequential phases from the start to the end of the project (Armstrong, 2017). Agile does not enforce a project structure; instead, it is thinking about how the project's work should be organized and carried out. The result is gradual and iterative. PRINCE2's primary emphasis is on ensuring that the project achieves business goals and is thereby justified. By comparison, Agile prioritizes the product over the overall plan, assuming the project is worthwhile if appropriately delivered.
Additionally, PRINCE2 determines what should occur; it considers what might happen and prepares for it by assessing risks, determining how they can be dealt with, and determining how they can be avoided or minimized (Armstrong, 2017). On the other hand, Agile requires less preparation because the goal is to adapt to changes in specifications or delays that may prevent the project from being completed on time. Additionally, PRINCE2 is based on seven values, while Agile is based on twelve.


2.Plan Implementation 
A successful project plan is divided into ten components. The first thing that needs to be determined is the project's scope, i.e., the tasks that will be required. The above defines all tasks and operations, and the most effective way to do so is through a work breakdown structure (WBS). A work breakdown structure (WBS) is a hierarchical classification of activities. It identifies the significant work areas and breaks each one down into parts; the actives are then broken down further into parts until each component represents a single cohesive role or operation of the individual performing the work (DeLayne Stroud, n.d.). 
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The second aspect of the project must discuss the deliverables that will result from the efforts. This component will consist of two main parts: a timetable of deliverables and a work breakdown structure. Additionally, each deliverable will require a specification sheet that details the features, quality level, and regulatory requirements (Morpus, 2020). 
Furthermore, time or schedule is another crucial element. To better understand the project's timeline, it's important to recognize milestones or significant points along the way. Milestones deliver actual products or complete specific aspects of the work, or they may be external occurrences that affect our strategy (Lecturer, 2021). A milestone is a particular point in the life cycle of a project used to track progress toward the project's ultimate target (Wrike, n.d.). Besides, Milestones are used in project management to indicate the start and end dates of a project, external feedback or input, budget checks, and the submission of a significant deliverable, among other things (Wrike, n.d.). Moreover, a milestone is a reference point within a project that denotes a significant event or a branching decision point. While the final deliverable or product is an important milestone, many other milestones can assist in moving the project forward smoothly. In project management, an example of a landmark may be the stages of the projects start and end dates, obtaining a stakeholder's approval, deliverables, meetings, or critical activities. 
Moving forward, in addition to time, a successful plan requires a budget, which can be built using a cost breakdown framework. A cost-benefit analysis is a technique used by companies to evaluate decisions, processes, and programs and assign value to intangible assets (Weller, 2016). Defining both benefits and costs of an intervention and subtracting costs from the services construct the model. When done, a cost-benefit analysis produces objective findings that can be used to reach fair conclusions about the viability and advisability of a particular decision or circumstance (Weller, 2016). Although there is no standard method for conducting a cost-benefit analysis, there are a few common elements that almost all studies would include. The five fundamental steps in conducting cost-benefit research are: Create a framework outlining the analysis's parameters, classify cost and advantages according to their nature and intended use, Calculate the costs and benefits of a project or program over its estimated life, Utilize aggregate data to compare prices and services and analyse the findings making a final, well-informed recommendation (Weller, 2016).
A quality plan is now the fifth component of a project. This section details how the consistency of all deliverables meets the norm. Along with a quality plan, the schedule is another fundamental aspect of the project. At this stage, the best analytical tool to use would be a Gantt chart. A Gantt map is a project management technique that can assist in organizing and scheduling projects of any scale but is especially useful for simplifying complex projects (What Is A Gantt Chart? | Definition & Examples | APM, n.d.). Reading a Gantt chart gives insights into understanding how the various components work together to form a Gantt chart (TeamGantt, 2021). Indeed, there are many necessary features in a Gratt map that are critical to gain a deeper understanding. For example, a task list is a record of jobs that run vertically down the Gantt chart's left side and can be organized into groups and subgroups. Horizontally across the top of the Gantt map, the timeline displays months, weeks, days, and years. A vertical line represents the dateline on the Gantt chart that indicates the current date.
Moreover, the Horizontal markers on the Gantt chart's right side represent tasks and show their development, length, and start and end dates. Yellow diamonds denote significant events, dates, actions, and deliverables. The dependencies are light grey lines connecting activities that must occur in a particular order (TeamGantt, 2021).
Project management timelines and tasks are converted to a horizontal bar map, which displays the start and end dates, scheduling, deadlines, and the percentage of the job accomplished at each point. To construct a map, one must first identify all of the individual tasks necessary to complete the project, as well as estimation of how long each task will take and which tasks are interdependent (Gantt Charts: Planning and Scheduling Team Projects, n.d.). Hence, the project manager can see the impact of adding resources or reducing the reach on the end date. The act of compiling this information enables a project manager to concentrate on the critical components of the project and begin establishing a reasonable schedule for completion (What Is A Gantt Chart? | Definition & Examples | APM, n.d.). This is beneficial for keeping projects on track when a large team and many stakeholders are involved and the scope of work shifts. In this project, the main tasks are five with other subcategories:
· Planning and preparation for start-up
· Site check
· Update food hygiene policy
· Personal hygiene procedures
· Social distancing Measures
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Resourcing is the seventh part of our strategy as we advance. This segment is specifically about individuals. Thus, it is critical to determine who will be working on the project, what qualifications they will need, and what skills and talents they will need to acquire or improve (DeLayne Stroud, n.d.). The individuals involved in this context are:
· The suppliers responsible for sending the necessary products.
· The management accountable for executing the project and rearranging the restaurant.
· The team members trained on the new procedures.
A method for identifying human resources is an organizational breakdown structure, in which we take the work breakdown structure and assign individuals to each activity. Speaking of the people involved in the project, the next step in our development strategy is to engage actively and communicate with stockholders. A communication strategy for project management outlines how critical information will be conveyed to stakeholders over the project's duration. Additionally, it establishes who will receive the communication, how they will receive it when they receive it, and how often they can expect to receive it (How to Create a Project Management Communication Plan, n.d.). Communication is effective only when it results in comprehension, nor agreement, or response (Berkun, 2015). There are numerous reasons why communication can fail. For example, in specific teams, such behaviours occur because they demonstrate them or tolerate them in others. Unless anyone with authority intervenes, recognizes the problem as a communication issue, and accepts some responsibility for resolving it, those poor communication habits will persist. Most of these common issues include presumption, a lack of clarification, a lack of active listening, dictation, and personal attacks (Berkun, 2015).  Besides, the more people involved, the more difficult it is to isolate and fix the problem. A straightforward strategy for avoiding communication breakdowns is to share the common challenge with the team and ask them to recognize when someone is misbehaving. This way, the team will have a common language for the issues they encounter, making resolution easier. In addition, to be specific, team leaders should pledge to re-examine their behaviour and pay more attention to what they do and say. Even so, regardless of how much one studies human psychology and communication, it is always subjective. There is no mathematical method for determining when a person is on the verge of causing a communication breakdown (Berkun, 2015). Similarly, we cannot always alert others to the issues they are creating since it is a delicate and complicated situation. This is one of the many reasons project management is challenging to fulfil, as the manager must invest in relationships with people regardless of how much they invest in you.















3. SWOT Analysis 
Project managers are responsible for more than just structures and processes; they are also caring for individuals. When it comes down to it, good team management is built on developing and maintaining strong relationships within the organization (Landau, 2019). As a result, project managers possess a diverse set of skills necessary to complete the job. These include the expected technological, business, and management skills and a variety of soft skills. SWOT analysis aims to recognize strengths, mitigate weaknesses, capitalize on opportunities, and develop a contingency plan to aid in threat minimization. Therefore, the SWOT analysis and a self-assessment strategy will ultimately determine ways to improve one's employability skills necessary to be a successful project manager.

Technical expertise
Delegation skill
Communication skills
Leadership skills
Team-building skills




Time management
Background experience




Source: the author



Strengths:
One of the characteristics of a successful manager is his ability to communicate effectively with people at all levels. As a result, the project manager must explicitly communicate the project's objectives and the roles, duties, aspirations, and input for each team member (Team, n.d.). The author's professional background in management has aided in developing the interpersonal skills necessary for effective communication with stockholders. Baker (2009) claims that this in-depth research is beneficial to the manager's position because it identifies methods for analyzing, evaluating, and diagnosing the process of finding an innovative solution. Moreover, effective project management requires a clear sense of leadership, including inspiring his team and pushing them to their limits to accomplish their objectives (Team, n.d.). Additionally, a team must operate cohesively; otherwise, the project would face several partnership problems that could jeopardize its progress. The writer showed the ability to direct and manage others against a common goal both in the workplace. Through her expertise in hospitality management, she has organized and promoted teamwork and provided person-centered input to staff to enhance service quality through proper monitoring, recruiting, and training. Another positive trait held by a Project manager is empathy. Leaders must understand how to properly prioritize each individual by emphasizing their positive characteristics, being honest, and treating all equally. Therefore, understanding and caring for others and appreciative of their assistance are just a few of the traits that an empathetic leader demonstrates to his colleagues.

Weaknesses:
Since project management software and other related systems are critical to achieving project objectives, an effective project manager must possess solid technological expertise to comprehend technical issues (Nizhebetskiy, n.d.). Indeed, knowledge of both the theoretical and technological aspects will significantly assist the manager in taking strategic steps when necessary (Team, n.d.). 
The acquisition of knowledge can quickly improve this weakness assessed by the writer. In this case, through a targeted training course and accessing all relevant material and different software ranges, one could ultimately develop a further understanding. Moreover, another weakness that arose from the author's self-assessment that requires improvements is delegation. Culturally, the term "delegation" has been used to refer to the act of delegating particular tasks or obligations. However, when decisions, or the ability to influence decisions, are transmitted, a more efficient type of delegation occurs (Berkun, 2015). For instance, when a leader inquires, "How are we going to resolve this issue?" he has the opportunity to delegate authority to another. The delegation, on the other hand, may include explicit delegations of authority. By publicizing that they will handle someone else's work area for features, a manager transfers her control to that person (Berkun, 2015). As a result, it is crucial that delegations are conducted with sufficient visibility and that anyone who wants to see the transition does so. To solve this author's weakness, she must strive to contact any programmer or tester who would be affected, informing them that she would pass any power and authority she was working under to someone else. An adequate system of control is a helpful tool to implement in this context. Since the delegator bears ultimate responsibility for the work delegated, he must ensure that subordinates perform well. The leader can achieve this by establishing realistic performance expectations to which the delegator will evaluate actual performance. Besides, by enforcing an appropriate monitoring structure, the delegator will keep an eye on the delegates' actions rather than not delegate at all. Finally, a moderately lenient management structure aids in the achievement of expectations by exception control. Thus, managers should identify significant deviations, whereas subordinates should fix minor variations (Tanuja, n.d.).


4. Conclusion
COVID-19 has had a significant impact on our understanding of space and one another over the last year. As a result, the closing of hotels, restaurants, theme parks, and cinemas and the overall disruptive effect of the travel ecosystem has profoundly affected global tourism. Due to Covid19's incredible disruptive impact in the hospitality industry, the author has decided to concentrate her efforts on positively impacting that sector. The report's first section contains a literature review and an in-depth analysis of the efficacy of project management approaches and techniques in light of the changes in the market climate caused by the COVID19 pandemic. The study addressed various facets of various project management approaches, such as the advantages and disadvantages of Agile, Waterfall, and Scrum. The second section of the report details the steps necessary to create an effective implementation plan, including discussing what a Grann Chart is and how to create one. Similarly, the second section emphasizes the effectiveness of team and stakeholder contact suggesting how to communicate effectively. After completing each phase of the implementation plan, the writers proceed to the third and final section of the study. In this session, the writers evaluate their own capacity to handle projects in light of the covid19 pandemic, using the input to ascertain an individual's strengths and limitations concerning their project management abilities and developing a strategy to resolve those obstacles. Through SWOT analysis, the author may identify her limits, such as Technology experience and delegate, and ultimately turn them into strengths by make every effort to contact every affected programmer or tester, reminding them that she would transfer any power and authority she was operating under to another. Additionally, by setting reasonable performance expectations against which the delegate’s actual performance will be judged. Likewise, by implementing an effective control structure, the delegator would be able to track the delegates' behavior rather than refraining from delegation entirely.
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