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[bookmark: _Toc514417705]PID
[image: F:\Year 3\Caroline Bradley\Assignment 2\Group Project\logo.png]This will be defining all major aspects of a project and it forms the basis for its management and assessment of overall Success, this will be provided to Williams web design and hosting to show how this project will be executed.
[bookmark: _Toc514417706]Project Roles
	Date
	Meeting
	Chairperson
	Recorder

	30/01/18
	First Meeting
	Steff
	Ricky J

	16/02/18
	Second Meeting
	Ashley Steel
	Ricky J

	02/03/18
	Third Meeting
	Ricky Jenkins
	Steff L

	16/03/18
	Forth Meeting
	Steff L
	Paul W

	30/03/18
	Fifth Meeting
	Paul W
	Harry H

	13/04/18
	Sixth Meeting
	Harry H
	Ashley S



	Role names
	Names
	Tasks for roles

	Project Manager
	Ashleigh Steel
	PID

	Risk Manger
	Paul Weaver
	Risk assessment, benefits

	Quality Manager
	Harry Herions
	Version control/Quality Control, Presentation prep.

	Time Manager
	Ricky Jenkins
	Project Plan, Project Team Manager

	Cost Manager
	Steffan Lewis
	Cost hard/software & employees





[bookmark: _Toc514417707]Time Management
Time is a key factor to any task, so we have gathered information and spoke to one another to create a Gannt chart (tasked to Ricky) to effectively plan time, so we can see how long certain things will take, any extra time needed, and be as efficient with time as much as possible.
[bookmark: _Toc514417708]Gantt chart
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Managing the spending of this project is another key tasked required in planning any project, an effective gathering of information on cost will allow us to analysis and make certain decision based on that knowledge (tasked to Steff). With this we are able to see where we could spend more or less, and plan for other expenses just encase.
[bookmark: _Toc514417710]Costs of project
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Analysing the Risks of any project is very important, without knowing the possible risks to certain tasks people could get hurt, project could be ruined and someone could be in danger without knowing and cost the project/company (task to Paul). Overall being able to know the risks and work around them is key to a successful project.
Risk Assessment
Introduction
The following document has been produced for Williams Web Design to show the risks that may occur whilst integrating hardware into the company’s new site location in Swansea. This will include a web server, database server, a cloud provider and test servers so the company’s bespoke web design solutions can be tested in isolation and their security before they are released to the end user. 
References obtained from document RiskAssessment-26-04-2018_PaulW-v1.1, [1]. [5].
Time
Time plays a crucial part when implementing a large project as certain objectives need to be met before others can be implemented.
PID May 2018
The PID (Project Initiation Document) needs to be completed by May 2018 this is crucial that the deadline is met because it lays the foundation of what needs to be done, without this document the project cannot be implemented and the work cannot be commenced. Although the project has a time limit of 5 years missing a few days can be crucial to the deadline even though a good team would reserve time for delays.  
References obtained from document RiskAssessment-26-04-2018_PaulW-v1.1, [2].
Competencies of staff
When implementing a large project it is important that all members of staff involved are assigned to the jobs that meet their competencies and it is crucial that the staff’s skills are kept up to date, this can be anything from online training to regular skill checks with in the company. Keeping staff competencies up to date increases their productivity and helps with project deadlines. 
References obtained from document RiskAssessment-26-04-2018_PaulW-v1.1, [4].
Risks of Team members work procedures
Due to the nature of the project all members of the team have been given designated roles, if a team member is to fail in their role it is paramount that the rest of the team have a backup plan in place to cover their part of the project if needed.
Costs
Cost is important when implementing a project because if the costs cannot be met the project cannot be implemented. Once again if the project goes over the set project times the cost to the staff will go higher due to more time being needed.(See Costs of Hardware, Software and Employees).
References obtained from document RiskAssessment-26-04-2018_PaulW-v1.1, [4].



[bookmark: _Toc514417712]Documentation / Quality control
When working in a team, it’s very important that we all can understand each other, otherwise there would be no way of getting each other’s point across (task by Harry). Which document and quality control comes in, With each document correctly labelled and the quality maintained, being able to look at each other’s work and know the document, version (is it latest and up to date), done by who and so on. The Overall importin’s of this is big when trying to communicate as a team.
Here is an example of how we have structured all documentation, also this PID is an example of this and quality controlled.
“Name of Document”-“Date”_”name of creator”_”version”
PID-18-05-2018_Ashleigh_V1


[bookmark: _Toc514417713]Meeting Notes
Here are all the notes created in all are meetings. During these meetings we made sure to document anything relevant, and related to the tasks at hand, discussed any problems that anyone was having and resolved them, and ensured we all would keep each other posted on their current tasks.
[bookmark: _Toc514417714]First Meeting
[bookmark: _Toc514417715][image: F:\Year 3\Caroline Bradley\Assignment 2\Group Project\logo.png]MEMORANDUM

To:	Ashleigh Steel, Harry Hierons, Paul Weaver, Ricky Jenkins, Steffan Lewis
		
CC:	Paul John

From:	Steffan Lewis

Date:	29/01/2018

Re:	Project Team Meeting - 

The agenda is as follows:

1. Project overview and evaluation of scenario
2. Defining the project tasks
3. Task allocation
4. Quality control issues
5. Define timescales
6. Define project plan
7. Chair for next meeting
8. Date/Time of next meeting
9. Team members Health and Safety 
10. AOB



[bookmark: _Toc514417716]Meeting Notes

	Committee:  Williams Web Design Hosting company Meeting

	
Chair: Steffan
	
Date of meeting: 30/01/2018

	Present: Steff L, Ricky J, Harry H, Ash S, Paul W

	Apologies/Not present:  Paul J

	Minutes of
Last meeting:

	Y

Accepted
	Minutes sent to:  Steff L, Ricky J, Ash S, Harry H, Paul J, Paul W

	
	Y

Revised

	
Copies to: Paul J



	







	
	
Agenda Item
	
Decision
	
Action by
	
Target Date

	
1
	
Project overview with dates / work

	After speaking with the members of the team, the group has decided all the work given out within the meetings fit everyone’s skills and mind set.
	Steff L.
	30/01/2018

	2
	Defining the project task
	After speaking with everyone, we have all decided that everyone’s roles will be as follows; 
Ricky – Project Plan, project manager
Paul – Risk Assessment, Benefits 
Steff – Cost 
Harrys – PowerPoint, Version Control / Quality Control
Ash – PID

	All
	30/01/2018

	3
	Task Allocation
	We have requested all members to send their work off at the correct times and dates to ensure no issues or problems within the allocated time.

	All
	16/02/2018

	4
	Quality control issues
	While speaking with the group, it has been deemed important to ensure quality control is maintained and therefore Harry and others will ensure the standards are up to scratch.
	Harry
	16/02/2018

	5
	Define timescales
	Each team member is to keep track and make updates on their work for quality control to ensure requirements are met within the requested times.
	All
	30/01/2018

	6
	Define project plan
	The recorder (Ricky) Will wait for everyone’s information on tasks and times before completion of the project plan.
	Ricky
	02/02/2018

	7
	Chair member for next meeting

	We have all agreed that the next chairperson will be Ashleigh.
	All
	16/02/2018

	8
	Date and Time of next meeting
	All the members have agreed that the next meeting will be held at 16/02/2018 using discord as our head of communication.
(Discord is a free service that allows user to create calls, cams and allow users to share their screen and documents live.)
	All
	16/02/2018

	9
	File naming and paths
	We have all agreed on using standardisation for file naming, this is done using the following syntax;
(NameOfFile_MemberName_V-1.Doc)
(NameOfFile-_MemberName_V-2.1.Doc)
	All
	30/01/2018

	10
	Health and safety
	Discussing with the team we have all deemed it is important to ensure everyone’s safety while doing the Project, this includes taking breaks to relieve eye strain and back issues. We also take into consideration members sanity and stress to ensure the right amount of workload.
	Ricky, Steff
	30/01/2018

	11
	AOB
	The member Paul commented that he will not be present for the meeting on the 16/02/2018
	Paul
	16/02/2018






[bookmark: _Toc514417717]Second Meeting
[bookmark: _Toc514417718]MEMORANDUM

To:	Ash S, Harry H, Ricky J, Steff L, Paul W
		
CC:	Paul J, Caroline B

From:	Ashleigh Steel

Date:	15/02/2018

Re:	Williams Web Design & Hosting company Meeting

The agenda is as follows:

1. Project overview and evaluation of scenario
1. Ensuring all members are happy with their project task
1. First meeting Refection 
1. Project Timescale
1. Chair for next meeting
1. Date/Time of next meeting
1. Team members Health and Safety 
1. AOB


[bookmark: _Toc514417719]Meeting Notes

	Committee: Williams Web Design & Hosting Company Meeting
	
Chair: Ashleigh Steel
	
Date of meeting: 16/02/18

	Present: Steff L, Ricky J, Harry H, Ash S

	Apologies/Not present:  Paul J, Paul W

	Minutes of
Last meeting:

	X

Accepted
	Minutes sent to:  Steff L, Ricky J, Ash S, Harry H, Paul J, Paul W

	
	X

Revised

	
Copies to: Paul J



	






	
	
Agenda Item
	
Decision
	
Action by
	
Target Date

	1
	Project overview with dates / work

	While within the meeting, all members present spoke about their progress and how their work is going.
	All.
	16/02/18

	2
	Ensuring all members are happy with their project task
	Ash brought up to ensure everyone was happy and focusing on their part of the tasks they were assigned too.
	Ash
	16/02/18

	3
	First Meeting reflection
	Harry brought up points about the first meeting to ensure everyone is doing correct version control and making sure everyone is active on sending their work for verification.
	Harry
	16/02/18

	5
	Project Timescale.
	Ricky asked everyone to ensure all members are happy with the project plan that was distributed and everyone is on time with their tasks.
	Ricky
	16/02/18

	6
	Cost & Benefits 
	Discussing with all the team, Steffan brought up that he was in communication with Paul Weaver for cost as it immigrates with Paul’s Weavers tasks of benefits. This allowed him to merge work productively.
	Steff
	16/02/18

	7
	Syntax for files.
	Steffan brought up that it would be a good idea to add the date within the name of the file. Everyone agreed and therefore we changed the syntax for all documents to fit the requirements requested. 
FileName-Date_MemberName_Version
	Steff
	16/02/18

	8
	Chair member for next meeting
	We have all agreed that the next chairperson will be Ricky
	All
	16/02/18

	9
	Date and Time of next meeting
	All the members have agreed that the next meeting will be held at 02/03/18 using discord as our head of communication.
(Discord is a free service that allows user to create calls, cams and allow users to share their screen and documents live.)
	All
	16/02/18

	10
	Health and safety
	Discussing with the team we have all deemed it is important to ensure everyone’s safety while doing the Project, this includes taking breaks to relieve eye strain and back issues. We also take into consideration members sanity and stress to ensure the right amount of workload.
	All
	16/02/18

	11
	AOB
	Everyone has agreed that the response time isn’t up to the standard that we predicted and therefore everyone has agreed to improve their response times.
	All
	16/02/2018
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[bookmark: _Toc514417721]MEMORANDUM

To:	Ash S, Harry H, Ricky J, Steff L, Paul W
		
CC:	Paul J, Caroline B

From:	Ricky Jenkins

Date:	01/03/2018

Re:	Williams Web Design & Hosting company Meeting

The agenda is as follows:

1. Project overview and evaluation of scenario
2. Ensure all users are track.
3. Second meeting Refection 
4. Project Timescale to ensure everyone is competing documents within the project plan dates.
5. Chair for next meeting
6. Date/Time of next meeting
7. Team members Health and Safety 
8. AOB


[bookmark: _Toc514417722]Meeting Notes

	Committee: Williams Web Design & Hosting Company Meeting
	
Chair: Ricky Jenkins
	
Date of meeting: 02/03/18

	Present: Steff L, Ricky J, Ash S, Paul W

	Apologies/Not present:  Paul J, Harry H

	Minutes of
Last meeting:

	X

Accepted
	Minutes sent to:  Paul J, Steff L, Ricky J, Ash S, Harry H, Paul W

	
	X

Revised

	
Copies to: Paul J



	




	
	
Agenda Item
	
Decision
	
Action by
	
Target Date

	
1
	Project overview with dates / work

	While within the meeting, all members present spoke about their progress and how their work is going and if it will be on time.
	All.
	02/03/18

	
2
	Ensuring all members are happy with their project task
	Ash brought up to ensure everyone was happy and focusing on their part of the tasks they were assigned too.

	Ash
	02/03/18

	
3
	Second Meeting reflection
	Steffan spoke to all the group to ensure that all documents was changed to the correct syntax.
	Steffan
	02/03/18

	
5
	Project Timescale.
	Ricky brought to ensure everyone is on time with their tasks.
	Ricky
	02/03/18

	
6
	Cost & Benefits 
	Steffan sent out the first version of the Costs & benefits, this was checked by the team and spoke to Paul specifically about the benefits in the document to expand the efficiency.
  
	Steffan
	02/03/18

	7
	Chair member for next meeting
	We have all agreed that the next chairperson will be Steffan
	All
	02/03/18

	8
	Date and Time of next meeting
	All the members have agreed that the next meeting will be held at 16/03/18 using discord as our head of communication.
(Discord is a free service that allows user to create calls, cams and allow users to share their screen and documents live.)
	All
	02/03/18

	9
	Health and safety
	Discussing with the team we have all deemed it is important to ensure everyone’s safety while doing the Project, this includes taking breaks to relieve eye strain and back issues. We also take into consideration members sanity and stress to ensure the right amount of workload.
	All
	02/03/18

	10
	AOB
	Paul has told us in this meeting that he is unable to attend the next meeting on the 16/03/18.
	All
	02/03/18
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[bookmark: _Toc514417724]MEMORANDUM

To:	Ash S, Harry H, Ricky J, Steff L, Paul W
		
CC:	Paul J, Caroline B

From:	Steff L

Date:	15/03/2018

Re:	Williams Web Design & Hosting company Meeting

The agenda is as follows:

1. Project overview and evaluation of scenario
2. Ensure all users are track.
3. Third meeting Refection 
4. Ricky Request: Project Timescale to ensure everyone is competing documents within the project plan dates.
5. Chair for next meeting
6. Date/Time of next meeting
7. Team members Health and Safety 
8. AOB


[bookmark: _Toc514417725]Meeting Notes

	Committee: Williams Web Design & Hosting Company Meeting
	
Chair: Steff Lewis
	
Date of meeting: 16/03/18

	Present: Steff L, Ricky J, Ash S, Harry W,  Paul W

	Apologies/Not present:  Paul J

	Minutes of
Last meeting:

	X

Accepted
	Minutes sent to:  Paul J, Steff L, Ricky J, Ash S, Harry H, Paul W

	
	X

Revised

	
Copies to: Paul J



	




	
	
Agenda Item
	
Decision
	
Action by
	
Target Date

	
1
	
Project overview with dates / work

	While within the meeting, all members present spoke about their progress and how their work is going and if it will be on time.
	All.
	16/03/18

	3
	Third Meeting reflection
	All members spoke up to ensure that all documents were changed to the correct syntax.
	All
	16/03/18

	
4
	
Project Timescale.
	Ricky brought to ensure everyone is on time with their tasks and also discussed getting more time to help each other to insure we all finish on are given deadlines.
	Ricky
	16/03/18

	5
	Risk management
	Paul spoke to Ricky about time management with the risks it has and how can this affect the deadline of the project. Ricky agreed with Paul and asked all members to ensure they keep to the deadline and if not to report it back to Ricky.

	Paul
	16/03/18

	6
	Cost
	Steff received feedback for the first version of cost, due to there only being minor changes. Steff will be sending the next version to ensure no spelling errors.
	Steff
	16/03/18

	7

	Apologies/Not present
	Ash Spoke about the importance of the next two meetings, making sure we are all in to discussed are final versions of are tasks and making sure we can all present it efficiently when it comes to completion.
  
	Ash
	16/03/18

	8
	Chair member for next meeting

	We have all agreed that the next chairperson will be Paul W.
	All
	16/03/18

	9
	Date and Time of next meeting
	All the members have agreed that the next meeting will be held at 30/03/18 using discord as our head of communication.
(Discord is a free service that allows user to create calls, cams and allow users to share their screen and documents live.)
	All
	16/03/18

	10
	Health and safety
	Discussing with the team we have all deemed it is important to ensure everyone’s safety while doing the Project, this includes taking breaks to relieve eye strain and back issues. We also take into consideration members sanity and stress to ensure the right amount of workload.
	All
	16/03/18

	11
	AOB
	All members have communicated to ensure we all attend the next data, and made to message all by email soon as if attending next meeting isn’t possible.
	All
	16/03/18












[bookmark: _Toc514417726]Fifth Meeting
[bookmark: _Toc514417727]MEMORANDUM

To:	Ash S, Harry H, Ricky J, Steff L, Paul W
		
CC:	Paul J, Caroline B

From:	Paul W

Date:	29/03/2018

Re:	Williams Web Design & Hosting company Meeting

The agenda is as follows:

1. Project overview and evaluation of scenario
2. Ensure all users are track.
3. Fourth meeting Refection 
4. Speak about PID
5. Final due dates
6. Version Control
7. PowerPoint Idea’s
8. Chair for next meeting
9. Date/Time of next meeting
10. Team members Health and Safety 
11. AOB


[bookmark: _Toc514417728]Meeting Notes

	Committee: Williams Web Design & Hosting Company Meeting
	
Chair: Paul Weaver
	
Date of meeting: 30/03/2018

	Present: Steff L, Ricky J, Ash S, Harry W,  Paul W

	Apologies/Not present:  Paul J

	Minutes of
Last meeting:

	X

Accepted
	Minutes sent to:  Paul J, Steff L, Ricky J, Ash S, Harry H, Paul W

	
	X

Revised

	
Copies to: Paul J



	










	
	
Agenda Item
	
Decision
	
Action by
	
Target Date

	
1
	Project overview with dates / work

	While within the meeting, all members present spoke about their progress and how their work is going and if it will be on time.
	All.
	30/03/2018

	
2
	Ensuring all are close or finished their tasks
	Harry brought up to ensure everyone was close or finished their tasks. If completed tasks please get it verified to ensure document quality is controlled and after that please contact Harry.

	Harry
	30/03/2018

	3
	PID
	Ash brought up that is it very important for everyone to be finalizing their work as Ashleigh will need a certain timeframe to complete the PID. Ash asked for everyone to email their work that’s verified within 48 hours of this meeting.
	Ash
	30/03/2018

	4
	Final due dates
	Everyone discussed and agreed to ensure all tasks and quality control is complete before the next meeting, except PID / PowerPoint.
	All
	13/04/2018

	5
	Power Point
	Harry requested for everyone to make a small personal Power Point Via the template that was provided. This will ensure everyone’s follow the same format/theme format. 
	Harry
	13/04/2018

	
6
	Fourth Meeting reflection
	Everyone wanted to know where everyone is at with their tasks and finalizing their documents. This was to ensure no one was falling behind as stated in the last meeting.
	All
	30/03/2018

	
7
	
Project Timescale.
	Ricky brought to ensure everyone is on time with their tasks and also discussed getting more time to help each other to insure we all finish on are given deadlines.
	Ricky
	30/03/2018

	8
	Project Justification
	In this meeting Ricky and Steffan brought up that we need to make a project justification document and Ricky volunteered to do this as Ricky as more time on his hands than other members at the moment.
	Ricky & Steffan
	30/03/2018

	
9
	Apologies/Not present/Importance
	Ash Spoke about the importance of the next two meetings. Making sure we are all in to discuss the final versions of are tasks and making sure we can all present it efficiently when it comes to completion.
  
	Ash
	30/03/2018

	10
	Chair member for next meeting

	We have all agreed that the next chairperson will be Harry H.
	All
	30/03/2018

	11
	Date and Time of next meeting
	All the members have agreed that the next meeting will be held at 30/03/18 using discord as our head of communication.
(Discord is a free service that allows user to create calls, cams and allow users to share their screen and documents live.)
	All
	30/03/2018

	12
	Health and safety
	Discussing with the team we have all deemed it is important to ensure everyone’s safety while doing the Project, this includes taking breaks to relieve eye strain and back issues. We also take into consideration members sanity and stress to ensure the right amount of workload.
	All
	30/03/2018

	13
	AOB
	All members have communicated to ensure we all attend the next data, and made to message all by email soon as if attending next meeting isn’t possible.
	All
	30/03/2018






[bookmark: _Toc514417729]Final Meeting
[bookmark: _Toc514417730]MEMORANDUM

To:	Ash S, Harry H, Ricky J, Steff L, Paul W
		
CC:	Paul J, Caroline B

From:	Harry H

Date:	12/04/2018

Re:	Williams Web Design & Hosting company Meeting

The agenda is as follows:

1. Project overview and evaluation of scenario
2. Ensure all users are track.
3. Fifth meeting Refection 
4. Personal PowerPoint
5. PowerPoint dates
6. PID Development
7. Task Agreements
8. Quality Control
9. Final Submission
10. Team members Health and Safety 
11. AOB



[bookmark: _Toc514417731]Meeting Notes

	Committee: Williams Web Design & Hosting Company Meeting
	
Chair:  Harry H
	
Date of meeting: 13/04/2018

	Present: Steff L, Ricky J, Ash S, Harry W,  Paul W

	Apologies/Not present:  Paul J

	Minutes of
Last meeting:

	X

Accepted
	Minutes sent to:  Paul J, Steff L, Ricky J, Ash S, Harry H, Paul W

	
	X

Revised

	
Copies to: Paul J



	




	
	
Agenda Item
	
Decision
	
Action by
	
Target Date

	
1
	Project overview with dates / work

	While within the meeting, all members present spoke about their progress and how their work is going and if it will be on time.
	All.
	13/04/2018

	
2
	Ensuring all members are happy with their project task
	Ricky brought up to ensure everyone was happy and focusing on their part of the tasks they were assigned too and ensured we all will meet the deadlines.

	Ricky
	13/04/2018

	
3
	Fifth Meeting reflection
	Everyone agreed that all tasks should have been finished after the fifth meeting and that we all agree that everyone was happy with their completed tasks.
	All
	13/04/2018

	4
	Personal Power Point
	Harry has spoken with all the team to display and clarify that the final PowerPoint is getting worked on from all the personal PowerPoints and tasks.
	Harry
	

	5
	Power Point Dates
	Harry also wanted to ensure everyone knew that the presentation is due on the 24/05/2018, 6PM at Ward 4
	Harry
	24/05/2018

	6
	PID Development
	Ash spoke to everyone to explain the process of the PID and said the document is finished and is requesting everyone to look over the document in the next 24 hours.
	Ash
	14/04/2018

	7
	Task Agreement
	Paul brought attention to everyone to ensure all tasks and completed and no one is left behind. Paul also wanted to ensure that everyone’s documents were correctly validated.
	Paul
	13/04/2018

	8
	Quality Control
	Harry wanted to expand on Pauls comment within the meeting, Harry wanted to also check everyone’s final documents with the files that he has to ensure he has the most up to date version of every file and best quality.
	Harry
	15/04/2018

	9
	Final Submission
	Everyone has agreed to the knowledge of knowing the submission date for the all project is due on the 18/05/2018, any later will cause the following member to fail.
	All
	18/05/2018

	10
	Health and safety
	Discussing with the team we have all deemed it is important to ensure everyone’s safety while doing the Project, this includes taking breaks to relieve eye strain and back issues. We also take into consideration members sanity and stress to ensure the right amount of workload.
	All
	13/04/2018

	10
	AOB
	All members have communicated to ensure we all attend the next data, and made to message all by email soon as if attending next meeting isn’t possible
	All
	13/04/2018
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6 o+ Meeting Notes 1day Fri30/03/18  Fri20/03/18 1
& & Sent Work 3days  Fri30/03/18  Wed11/04/18 [
] o+ - M6 3days  Fri13/04/18  Wed18/04/18 1
& * Meeting Six 1day Fri13/0a/18  Fri13/04/18 1
7 # Meeting Agenda 2days  Thul2/0s/1s  Fri13/04/1s 1
7 o+ Meeting Notes 1day Fri13/04/18  Fri13/04/18 1
7 # Sent Work 3days  Fri13/04/18  Wed18/04/18 1
73 @ by Project Acception 30 days Tue 27/03/18 Wed 23/05/18 'When the Head board K -
«[u] K] [ >
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2 £ Version Control Member: Harry's Task
3 * Keeping track of all versions 30 days Fri 02/02/18 Tue 27/03/18 Member: Harry's Task E:n Harry's Task
a o+ Ensuring correct standards within the documents. 26 days Fri 02/02/18 Tue 20/03/18 Member: Harry's Task r: Harry's Task
B ~ Presentation production
6 i * Collecting all members documents to create a presentation 18 days Mon 26/02/18 Tue 27/03/18 Member: Harry's Task r: Harry's Task
7 i * Ensuring the presentation is up to standards and finished 18 days Mon 26/02/18 Tue 27/03/18 Member: Harry's Task EE;: Harry's Task
8 i o+ Ensure all documents created by said member is shared with two other members 30 days Fri 02/02/18 Tue 27/03/18 Member: Harry's Task r: Harry's Task
° 5 - Project Construction
10§ * Producing the Project construction 6 days ‘Sun 18/03/18 Tue 27/03/18 Member: Harry's Task r::n Harry's Task
1§ + Ensuring all documents are correctly done and final 5 days Tue 20/03/18 Tue 27/03/18 Member: Harry's Task r: Harry's Task
12 # - Costs.
13§ * Research on hardware / software 7 days Fri 02/02/18 Wed 14/02/18 Member: Steffan's Task : Steffan's Task
13§ + Research on costing 7 days Fri 02/02/18 Wed 14/02/18 Member: Steffan's Task Steffan's Task
15§ + Applying research to the project 24 days Thu 15/02/18 Wed 28/03/18 14 Member: Steffan's Task r: Steffan’s Task
5 - Analytics
7 i + Research on Analytics 26 days Fri 02/02/18 Tue 20/03/18 Member: Steffan's Task r: Steffan’s Task
18§ o+ Applying research to the project 22 days Fri 02/02/18 Tue 13/03/18 Member: Steffan's Task
19 # - Evaluation
20 i + Ensuring Evalution and other research is up to scratch 16 days. Fri 02/02/18 Thu 01/03/18 Member: Steffan's Task
21 + Applying all information and statement on the project 29 days Fri 02/02/18 Fri 23/03/18 Member: Steffan's Task
2 - Research on PID
2 > Looking at different templates and methods of PIDS. 4days  Fii020218 Thu 08/02/18 Member: Ashieigh's Task
2 - See methods on how the "PID" is done.
2 > Choicing a template to use within the project 6days  Fii09/02118 Tue 200218 23 Member: Ashieigh's Task
2% i + Ensuring all the document is complete before starting PID 7 days Thu 01/03/18 Sat 10/03/18 Member: Ashleigh's Task
27 - Create PID
2 > ‘Communicating with the team to gather documents from the project 9days  Tue 130318 Tue270318 26 Member: Ashieigh's Task
2 - Research On Ms Project
30§ o+ Researching on what | can do within MS Project + using the skills | already have. 2days Fri 02/02/18 Tue 06/02/18 Member: Ricky's Task
- Gather All tasks for group members
* Get everyones notes for the group project, this consists of their tasks 3days  Wed 310118 Fii 0202118 Member: Ricky's Task
5 - Apply Notes to the Project Plan
* Creating the Project plan from the notes given to me from each member 3days  Fri02/02118 Wed 07/02/18 Member: Ricky's Task
* Correctly displaying dates and times and duration within the Project Plan 3days  Fri02/02118 Wed 07/02/18 Member: Ricky's Task
- distribute Project Plan to all members
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* Confirm user requirements 7 days Wed 16/05/18 Fri 25/05/18
* Produce development options to user requirements 4.days Fri 25/05/18 Thu 31/05/18
,‘ Quality review stage 2 8 days Thu 31/05/18 Wed 13/06/18
‘Senior management to review and decide on development path days  Wed 130618 Thu 05/07/18
; csages o ddays TiOSOT8 TusOH0N/1B TBTITETS
‘Tender for network cabling contractor Sdays  Thu0SO7A8  Thu 120718
,‘ Review tenders. 8 days Thu 12/07/18 Wed 25/07/18
* Appoint contractor 4 days Wed 25/07/18 Tue 31/07/18
* Install cabling infrastructure 8 days Tue 31/07/18 Fri 10/08/18
* Test infrastructure 4 days Fri 10/08/18 Thu 16/08/18
* Quality review stage 3 8 days Thu 16/08/18 Wed 29/08/18
o+ Hand over to WSD 4 days Wed 29/08/18 Tue 04/09/18
4 csmgea o odwys Tue0MI R0t
* Confirm system requirements (Server) 6 days Tue 04/09/18 Wed 12/09/18
* Confirm system requirements (Workstation) 6 days Wed 12/09/18 Thu 20/09/18
* Confirm network interconnection requirements 12 days Thu 20/09/18 Wed 10/10/18
* Identify supplier 8 days Wed 10/10/18 Tue 23/10/18
* Order sever, workstations, printers. and interconnection devices 16 days Tue 23/10/18 Fri 16/11/18
* Order operating system for server/workstation 3 days Fri 16/11/18 Wed 21111118
* Order additional software for server/workstation 5 days Wed 21111118 Wed 28/11/18
* Install/Configure Server/Workstation/interconnection devices/printers 12 days. Fri 30111118 Thu 20/12/18 94
* Install additional software for server/workstation 11 days Sat 22112118 Wed 09/01/19 95
* Quality review hardware/software installation 9 days Fri 04/01/19 Fri 18/01/19
* Configure domain 5 days Fri 18/01/19 Fri 25/01/19
* Test network/printers 2 days Fri 25/01/19 Tue 29/01/19
o+ Quality review network installation 8 days Tue 29/01/19 Fri 08/02/19
; csages o mdays FAOBO2IS The2soats
‘Tender for high speed broadband link days i 08/02119 Tue 05/03/19
,‘ Review tenders. 9 days Tue 05/03/19 Tue 19/03/19
* Appoint supplier 6 days Tue 19/0319 Wed 27/03/19
e Install broadband link to network 8days  Thu310119  Wed 13102119 Can be done in conjun
+ Test network for intemet access 12 days. Thu 14/02/19 Wed 06/03/19 105
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m > Install/configure local web sever on workstations 6days  Tue 020419 Fri26/04119 ]
12 > Install/Configure development environment on all web servers Bdays  Fii 26004119 Thu 09/05/19 ]
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4 Windows Server 2016 https://softwarekeep.co.uk/microsoft| £ 499.99 | £ 10000  6.00[ £ 2,399.95 | £  2,999.94
5 Microsoft Exchange Server 2016 | https://wwwlizengo.co.uk/microsoft/] £ 369.99 | £ 74.00 100/ £ 29599 £ 369.99 Net Cost & VAT
6 Microsoft SQL Server 2016 https://wwwlizengo.co.uk/microsoft/] £ 1,125.99 | £ 22520 |  100[ £ 90079 | £ 1,125.99
7 Dell Server Tower http://www.dell.com/en-uk/work/sho{ £ 403147 | £ 80629 100| £ 322518 | £ 403147
8 Network cabaling (305m) Unit | https://www.tlcdirect.co.uk/Products| € 79.00 | £ 1580 | 10.00[ £ 63200 | £ 790.00
9 Virtual Machine https://storeymware.com/store?Actio] £ _666.24 | £ 13325 100 £ 52299 |£ 66624
10
N ey —
12 Broadband (Virgin Media) https://www.virginmediabusiness.cou[ € 5000 | € 1000]  2.00[£  9000]£ _ 100.00
13 Network Printers http://www.hplaserietnet/index.oho/ £ 37500 | € 7500  2.00[ £ 67500 | £ _ 750.00
14 Onsite IT Support https://wwwairitco.uk/itsupport/on € - | £ - 0.00] £ B -
15
17 Network Workstation https://www3.lenovo.com/gb/en/wor] £ 87999 | £ 17600  100[ £ 70399 [£  879.99 N
18 Microsoft Office 2016 https://www.amazon.couk/Microsoft| £ 18599 | £ 37.20|  1O00| £ 14879 |£ 18599
19
A S—
21 Site Manager i £ 5,200.00 | 1.00] £20,800.00 | £ 26,000.00
2 Network Manager i | £ 5,200.00 | 1.00| £20,800.00 | £ 26,000.00
23 Web Application Developers i | £ 4,800.00 | 2.00] £43,200.00 | £ 48,000.00
2 Web Designer/Graphics Designer i | £ 4,400.00 | 200 £39,600.00 | £ 44,000.00
25 Ecommerce Systems Designer i | £ 4,400.00 | 200 £39,600.00 | £ 44,000.00
26 Office Administrator i | £ 3,200.00 | 3.00] £44,800.00 | £ 48,000.00
27 Total With VAT [Total No VAT
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