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Ways to retain and engage employees throughout the employee lifecycle
One of the most crucial factors in a business' success is employee engagement. The management of large hotels should put special emphasis on developing talent management over the whole employee lifecycle. Organisations in the hospitality industry use a variety of tactics to increase staff engagement and employee retention. In order for employees to feel valued in the workplace, HR professionals should value their opinions and ideas. The experts in human resource management should concentrate on employee empowerment. Employee satisfaction can be attained through emphasising the value of new ideas and thinking from employees. With the right talent management tactics, workers' productivity can also be increased. A continual strengths-based coaching approach can help HR professionals at a big hotel enhance staff productivity. This essay is going to focus on the strategies to retain and engage employees throughout the employee lifecycle. 
Employee engagement is one of the most important aspects of the success of an enterprise. The management of large hotels should focus on the management and the development of talent management throughout the employee lifecycle within that company (Itam et.al., 2020). Organisations from the hospitality sector implement different strategies to improve employee retention via employee engagement. Solid on boarding is one of the most effective strategies implemented by organisations from the hospitality sector to retain efficient employees. Professionals of human resource management of a large hotel should focus on solid on boarding to achieve employee satisfaction. HR professionals should ensure that the new employees are comfortable with their roles along with working with co-workers. This strategy can help new employees start on the right foot by the creation of a comprehensive on boarding program (Morris et.al., 2021). Positive company culture is another important aspect that should also be focused on HR professionals of large hotels to achieve employee satisfaction. An accepting and open company culture can help to ensure that new employees can learn what they need to know. Senior employees of an organisation from the hospitality sector can improve their productivity by developing the organisational culture as an open and accepting company culture. The conduct of surveys during the on boarding process can be another effective way to learn the expectations of new hires. Professionals of HR professionals can detect the needs and requirements of new employees through the collection of feedback. 
Making employees feel valued can be one of the most effective strategies of HR professionals to make employees engaged in a business environment. HR professionals should importance the ideas and thoughts of employees to feel their value in the business environment. Employee empowerment should be focused on by the professionals of human resource management. Providing the importance of new ideas and thoughts of employees can help to achieve employee satisfaction (Kwon and Park, 2019). Employees should be empowered to implement their innovative ideas in a business environment. Marriott is a large organisation from the hospitality sector of the United Kingdom and this enterprise has empowered its employees to make organisational decisions. Providing promotional opportunities can be another effective way to achieve employee satisfaction. HR professionals should ensure employees that their success matters to the entire enterprise by prioritising their professional development. The implementation of a reward system can be another effective way to achieve employee satisfaction. Efficient workers should be rewarded for their better work. This strategy can help encourage other employees to improve their productivity and engage more in a business environment (Schwartz et.al., 2019). Keeping employees informed of company news can be another way to engage employees in a business environment. Employees should have proper knowledge of different business aspects and upcoming organisational changes. In this aspect, HR professionals of a large hotel should focus on an internal company newsletter for the creation of a consistent and centralised source of company information for employees. Opinions from employees should also be taken regarding organisational changes. This can be another way to show that employees are important for organisational growth (Heslin et.al., 2020). All the aforementioned strategies should be taken by professionals in human resource management of a large hotel to engage employees in a business environment. 
Talent management can be introduced as the recruiting of efficient employees in a business environment and helping them to develop their careers. On the other hand, talent development can encompass all of the activities and initiatives of an enterprise that support employee growth and learning. Proper talent management and talent development can also lead to significant growth in revenue generation (Hongal and Kinange, 2020). Talent management system helps HR professionals of an enterprise to source talents and assess skills and qualifications. Apart from that, managing employee strengths, rewarding top performers and on boarding new hires can also be done with the help of talent management. The implementation of proper talent management strategies can help an enterprise to enhance business growth. Different steps can be followed to adopt adequate talent management. Specifying required skills, attracting right candidates, on boarding and organising work can be some effective strategies to develop proper talent management. HR professionals can recruit efficient employees in a business environment with the help of proper talent management strategies. Talent management can help a large hotel to recruit efficient staff based on the requirement. Minimising disruption is another major benefit of talent management and talent development. Unexpected departures of employees can create a huge gap in the business environment (Van der Heijden et.al., 2020). Proper talent management strategies can be helpful for filling the gap through the recruiting of efficient employees and can also help to keep business operations running smoothly. 
The productivity of employees can also be improved through proper talent management strategies. HR professionals of a large hotel can increase productivity of employees through a continuous strengths-based coaching system. The detection of weaknesses of existing employees is another major benefit of talent management and talent development (Yohn, 2020). Marriott is one of the largest hotels in the United Kingdom. The management of this enterprise has implemented a "Gamification" strategy to recruit efficient employees. This strategy has helped this enterprise to target youth of different developing countries including China and India where the hospitality sector is not prominent. The management of this enterprise has implemented this talent management strategy to bypass traditional methods of recruiting new employees (Rodrigues et.al., 2020). Creating a virtual workplace has helped to detect the ability of youth of these countries to operate services in the hospitality sector. HR professionals of these enterprise contact candidates from these countries to be a part of this enterprise. In this way, this large hotel can recruit efficient employees in a business environment with a lower range of wages. 
Reduction of costs is another major benefit of proper talent management and talent development strategies. Talent management strategies can help to retain efficient employees. The retention of efficient employees is more cost-effective than recruiting and training new candidates. The retention of efficient employees in business environment can also lead to increased organisational efficiency (Claus, 2019). An enterprise can also be able to implement innovative ideas in business environment with the help of proper talent management strategies. The retention of efficient employees in business environment can lead to innovations in organisation. Apart from that, recruitment of efficient and experienced employees in a business environment can also help to implement different innovative ideas in an organisational environment. Talented teams are more likely to develop different problem-solving methods. Making advancement in technological aspects can also be done with the help of efficient employees of an enterprise (Whysall et.al., 2019). As a result, proper talent management strategies can be applied in the business environment of organisations from the hospitality sector of the United Kingdom to ensure organisational growth and increase business performance. 
Professionals of human resource management should also focus on different elements of the employee lifecycle. Attraction, recruitment, onboarding, development, retention and separation are different elements of employee lifecycle. In this aspect, new candidates can be attracted adequately through providing adequate advertisement regarding margin of wages, working hours and learning opportunities. Large hotels can also collaborate with different universities in which business-related courses are covered (Gladka and Fedorova, 2019). This strategy can help to recruit talented students in the business environment. Advertisements related to job vacancy can also be helpful for picking efficient employees for the business environment. Recruitment is the next element of the employee lifecycle. 
HR professionals should implement talent-based recruitment strategies to ensure the efficiency of new employees. The recruitment of efficient employees in a business environment can lead to increasing the organisational efficiency of organisations from the hospitality sector. Proper on boarding system is the next stage of the employee lifecycle (Kooij and Kanfer, 2019). In this aspect, HR professionals should focus on a proper on boarding system to achieve employee satisfaction and developing proper relationships between new employees and existing employees. The development of productivity of new employees can be another important element of the employee lifecycle. Professionals of the HR department can think about the arrangement of different training programs to develop the skills of existing employees. The arrangement of motivation programs can also be helpful for retaining efficient employees in a business environment. 
Increasing organisational performance can be helpful for meeting organisational goals and achieving business growth. The organisational performance of a large hotel is related to employee retention, employee engagement and recruitment of efficient employees in a business environment (Ashok et.al., 2021). Premier Inn is the largest hotel chain in the United Kingdom with more than 800 hotels. This enterprise has achieved the highest market share in the hospitality sector of the United Kingdom through better organisational performance. Better organisational performance includes attracting a large customer base. As a result, increasing the customer base of an enterprise is a major benefit of better organisational performance. The annual revenue and business growth of an enterprise is directly related to the number of customers. As a result, the management of an enterprise should focus on organisational performance. Better organisational performance can also help to achieve customer satisfaction and positive word of mouth. Employee efficiency and productivity are directly related to the business performance of an enterprise (Schaefer et.al., 2019). As a result, recruitment and retention of efficient employees in a business environment can lead to increased organisational performance of an enterprise. 
The organisational performance of an enterprise is also dependent on the implemented leadership style. Employee empowerment of an enterprise is dependent on the activities of leaders of that organisation. The management of an enterprise can also increase market share with the help of proper organisational performance. Increasing sales of services or products can help to increase market share. The expansion of business policies can also be done with the help of proper organisational performance. As a result, proper business performance can help an enterprise to become a multinational organisation. The achievement of positive word of mouth through proper business performance can also help in increasing the customer base. 
It can be concluded that to achieve employee happiness, HR experts of large hotels should also concentrate on a positive business culture. New hires can be helped to learn what they need to know through a welcoming and open workplace culture. Senior personnel of a company in the hospitality industry might increase their productivity by fostering a welcoming and open workplace culture. An organisation's HR experts may find talent and evaluate abilities and qualifications with the use of a talent management system. In addition, talent management can be used to manage employee strengths, recognise top performers, and on board new personnel. Implementing effective talent management practices can aid a company in accelerating business expansion. Effective personnel can be retained with the aid of talent management initiatives. Retaining effective workers is more cost-effective than finding and developing fresh candidates. Retaining effective workers in the workplace can also result in a rise in organisational effectiveness. With the aid of effective people management tactics, an organisation can also introduce novel concepts in the workplace. Another crucial aspect of the employment lifetime is the growth of new hires' productivity. 
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InterContinental Hotels Group or IHG is a British multinational hospitality company. The headquarters of this hotel is situated in Windsor, England. Around 325000 employees are connected with the business environment of this hotel (Ihgplc, 2023). The management of this enterprise provides different types of hospitality services to customers of this enterprise. Luxury room services, accommodation, gym, indoor games and different other types of services can be obtained from this enterprise. The revenue of this enterprise is around 390 crores US dollars. Different challenges are being faced by this enterprise. This enterprise has been accused due to smelly rooms and parking problems. Poor organisational culture of this enterprise is one of the major reasons behind the lack of employee retention. During the covid-19 pandemic, a large number of employees have been terminated. Apart from that, a large number of employees have faced issues related to the reduction of wages during this pandemic. These are two major reasons behind the lack of employee retention in this enterprise compared to other large hotels. There are different other aspects that can negatively affect employee satisfaction. Staff shortage, poor management, lack of training, lack of knowledge sharing and poor behaviour among employees can be some of the major aspects that can negatively affect employee retention. 
This study is going to focus on different challenges that have been faced by the management of InterContinental Hotels Group. The impact of different external factors and internal factors on employee retention in this enterprise will also be discussed in this study in a proper way. The possible role of opportunities of this enterprise to overcome challenges will also be demonstrated in this report in a proper way. Different steps and strategies to overcome challenges will also be recommended in this report. 
[bookmark: _Toc137417818]Discussion 
Current challenges faced by selected hotel 
Different challenges are being faced by the management of InterContinental Hotels Group. 
Fluctuation in revenue: Fluctuation in revenue of this enterprise is one of the major issues faced by this enterprise. 
[image: ]
Figure 1: Revenue of InterContinental Hotels Group
(Source: Static, 2023)
The above figure shows the revenue of this enterprise. According to the aforementioned figure, the revenue of this enterprise was around 2.08 billion US dollars in 2019. Revenue of this enterprise was reduced to around 0.99 billion US dollars in 2021 due to the arrival of the covid-19 pandemic (Voegeli, 2021). A gradual decrease in the revenue of this enterprise has also been seen after 2014. Poor team management and organisational planning are two major reasons behind the fluctuation in revenue of this enterprise. 
Smelly Rooms and parking problem: According to the review and feedback from the customers of this enterprise, smelly rooms and parking problems are two major problems of the hotels of this hotel group. The Intercontinental hotels and resorts have been found to be hard maintaining an odour-free environment due to the usage of low-quality detergent and other solvents. As a result, customers of this hotel are giving negative reviews on different social media platforms. Providing negative reviews by customers of this enterprise has negatively affected the market share and competitive advantage of this enterprise. Parking problems are another major problem inside the hotels of this hotel group (Gong, 2020). A number of guests reported that there is a huge problem with car parking in the hotels of this hotel group due to lack of sufficient area. 
Lack of collaborative business culture: The management of this hotel group has implemented an autocratic leadership style in the business environment. As a result, collaborative business culture has not been maintained in this enterprise. The employees of this enterprise are not empowered to implement their thoughts and ideas in business aspects. Lack of employee empowerment has decreased the margin of employee retention. Poor behaviour of leaders of this enterprise with workers is another major reason behind the lack of employee retention. 
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Figure 2: Number of employees of IHG from 2007 to 2022
(Source: Kulakhmetova et.al., 2022)
The above figure shows the number of employees of this enterprise in the last few years. As per the above figure, this enterprise has faced issues related to gradual decrease in the number of employees after 2019. The covid-19 pandemic and poor management are two major reasons behind the lack of employee satisfaction. 
Noise problem and front office inefficiency: Noise problem is another major problem that has been faced by customers of this hotel. This problem has been faced due to the noise from nearby construction sites. The lack of technology to reduce noise frequency is the major reason behind this issue (Rodríguez-Antón and Alonso-Almeida, 2019). Customers of this enterprise have also provided negative reviews due to the lack of sound masking system in the business environment of this hotel group. 
Lack of ability to compete: Gradual increase in the margin of competition is another major issue faced by this enterprise. Marriott, Holidaying and Hilton are some of major competitors of this enterprise. The management of this enterprise is facing a number of challenges to compete with these organisations due to a gradual decrease in the number of employees and negative reviews from the customers of this enterprise (Kwansa and Yang, 2021). The market share of this enterprise is around 6.68% and 5.46% in 3rd quarter and 4th quarter of 2022. As a result, a notable decrease in the market share has also been seen. Decrease in the market share is another major reason behind lack of ability to compete with other organisations. 
Recruitment crisis: The recruitment crisis is another major problem facing this enterprise. Lack of a collaborative business environment, negative reviews, and decrease in demand for services of this enterprise are some major reasons behind issues related to the recruitment of new employees. During the covid-19 pandemic, this enterprise has downsized employees forcefully. As a result, a decrease in the number of efficient employees has been seen after this pandemic. New candidates are also not showing their interest to be a part of this enterprise due to lower wages and lack of a collaborative business environment. 
Impact of external environment to foster challenges 
PESTLE Analysis 
	Elements
	Factors

	Political 
	· Brexit has changed rules and regulations 

	Economical 
	· Inflation rate of the United Kingdom in 2022 was around 11% 

	Social 
	· Crime rate in the United Kingdom has increased around 8% since 2021 (Hsieh et.al., 2021)

	Technical 
	· An increase in the number of social media users has also been seen. Around 6 crore people in the United Kingdom have accounts on different digital platforms. 

	Legal 
	· Employment Rights Act 

	Environmental 
	· The arrival of the Covid-19 pandemic 


Table 1: PESTLE Analysis
(Source: Self-created)
According to the aforementioned external environmental analysis, a number of changes in business-related rules and regulations have been seen after Brexit in 2020. People from other countries of the European Union have to carry a visa to enter the United Kingdom. As a result, a notable decrease in the number of customers has been seen after Brexit. Employees from other countries can also not be hired due to the changes in rules and regulations. Higher inflation rate is another aspect that has also negatively affected the business performance of this enterprise (Kansakar et.al., 2019). This enterprise has increased the prices of services forcefully due to increase in inflation rate. Increasing crime rate in this country has also negatively affected the retention of employees. Gradual increase in the number of social media users has increased negative reviews on the services of this enterprise on different social media platforms. The covid-19 pandemic has also negatively affected employee retention due to job loss and a decrease in demand for services of this company. 
Impact of Challenges on internal environment
	Strengths
	Weaknesses

	· Superb performance in new market 
· Successful track record 
	· Lack of investment in new technologies 
· Below average profitability ratio 
· Lack of proper financial planning 

	Opportunities
	Threats

	· Rewarding system for employees 
· Attracting new customers from online channels (Liu et.al., 2021)
	· Shortage of skilled workforce 
· Rising pay levels for employees 
· Changing consumer buying behaviour 


Table 2: SWOT Analysis
(Source: Self-created)
As per the internal environment analysis, successful track record and better performance in new markets are two major strengths of this enterprise. This enterprise has not focused on investment in new technologies. Employees of this enterprise cannot learn about new technologies due to a lack of implementation of technical aspects in the business environment. As a result, the lack of learning opportunities is one of the major reasons behind the lack of employee retention. This enterprise is also not increasing wages of employees due to below average profitability ratio. The financial planning of this enterprise is also poor compared to rivals of this hotel group. The implementation of a reward system in a business environment can be helpful for achieving employee satisfaction (Tanveer et.al., 2023). Employees of this enterprise can also be engaged in a business environment by providing promotional opportunities for better performance. This enterprise can face issues related to the shortage of skilled employees due to higher employee turnover rate. Increasing the pay levels of employees can also be another reason behind the decreasing number of employees of this hotel group. 
Potential solutions to overcome challenges 
Successful track record of this enterprise is one of its major strengths. This area can be utilised to overcome issues related to decrease in customer demand for the services of this hotel group. This enterprise can also focus on the quality of services and accommodation for achieving customer satisfaction (Jones and Comfort, 2020). This enterprise should also focus on the investment in the adaptation of different innovative technical aspects. This strategy can be helpful for converting this enterprise into a learning organisation. 
[bookmark: _Toc137417819]Evaluation and Conclusion 
It can be recommended that the management of this enterprise should focus on the investment of a huge amount of money to implement different innovative technical aspects including artificial intelligence, Internet of Things and machine learning to convert this company into a learning organisation. The adaptation of reward system can be another effective way to achieve employee satisfaction. Apart from that, this enterprise should focus on the implementation of a clan organisational culture to convert the business culture into a collaborative business culture. It can also be recommended that this enterprise should implement a sound masking system in hotels to mitigate noise problems. 
It can be concluded that due to the use of cheap detergent and other chemicals, it has been shown that maintaining an odour-free environment in intercontinental hotels and resorts is difficult. Customers of this hotel are as a result posting critical evaluations on various social media platforms. Customer reviews that are unfavourable to the business have a detrimental impact on its market share and competitive advantage. The staff at this company lacks the authority to apply their ideas and views to business-related matters. Employee retention has suffered from a lack of employee empowerment. Another significant issue that guests of this hotel have reported is noise. The noise from surrounding construction projects is the cause of this issue. One of the main causes of this problem is a lack of technology to lower noise frequency. Another significant issue this company is dealing with is a recruitment dilemma. Issues with hiring new employees are largely caused by a lack of a cooperative work environment, bad reviews, and a decline in the demand for this company's services. In response to the COVID-19 outbreak, this company has forcefully reduced its workforce. To enter the United Kingdom, citizens of other EU nations must have a valid visa. As a result, following Brexit, there has been a noticeable drop in the number of clients. Due to the altered laws and regulations, hiring individuals from foreign nations is also not permitted. Due to a below-average profitability ratio, this company is also not raising employee wages. In comparison to this hotel group's competitors, this company's financial planning is likewise subpar. To increase employee happiness, a reward system might be implemented in a professional setting.
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