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Q1. 
 A hostel for pets
Domestic animals are now long-established as actual members of the family, serving more than just as companions or fashion statements. Despite having more than 60 million household animals, Italy is surprisingly one of the pet-friendliest countries in Europe. (The UK, where 26 percent of the population owns 51 million pets, is not far behind with this number.) Although they haven't quite surpassed fish, which have quietly swum their way to a total population of 30 million, dogs continue to be one of Italians' favourite pets, whether they're big or small, an endlessly energetic playmate or an enduringly loyal companion. (Muray et al, 2019)
The warm relationship between owner and pet is frequently put under stress during the summer when the thought of a well-earned vacation jeopardises not only their time with owners but also their health. The number of abandoned household animals can reach a peak of 35% from June to September, clogging up the cities (and regrettably, the highways) with abandoned cats and dogs. This problem can, and should, be easily prevented. (Westgarth et al, 2017)
The idea that I have regarding this problem is to open up a hostel for pets when the owners are traveling. The hostel will mainly accommodate cats & dogs as they are the most prevalent pets in the UK. The hostels will not just be living solutions for the pets rather they would be a place for care, play-time, and socializing of the pets. As pets are dear companions to humans, keeping them safe while being away and having them nurtured and taken care of serves a greater purpose for human society. It is not just an idea that will be limited to the borders of UK, but expanding the pet hostel in other countries of the world will greatly benefit pet owners worldwide. (Stavisky et al, 2019)

Besides serving a greater societal purpose, the pet hostel will thrive as a profitable business. Market research from secondary data shows that UK’s pet market is expanding. The UK pet market has grown strongly in recent years, with a market value of £5.9 billion (€6.6 billion)1. There are pets in 12 million UK households (44 percent of households). There are about 54 million pets in the UK, of which 21 million are not aquatic and 33 million are fish. The increase in one-person families and social comfort, companionship, and security are two factors that influence the number of pets. Pet owners frequently humanise their animals by giving them special dietary and wellness considerations, which significantly boosts the market. (Carl et al, 2019)
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The pet industry in the UK has remained strong and expanded in recent years. More than a quarter of pet owners confess they enjoy spoiling their animals, and women in particular struggle to resist a new toy or treat even if they had no intention of purchasing it (46 percent). (Mintel, 2015)
Over 25% of Britons acquired a new animal during the shutdown; Scotland had the largest percentage of pet owners (36%) followed by London (31 percent) (source: YouGov). Every month, one in five of individuals spends £20 on costumes for cat or dogs. Brits spend a lot of money on their furry pets, with the average owner paying £178 per month or £2136 annually, according to Mintel 2015. 


Since 2015, there has been an increase in pet ownership in the UK. Owners' mental health is improved by their pets. In the UK, the majority of pet owners reside in urban areas. Breeds of pedigree cats and pedigree toy dogs have become more popular in the UK in recent years. Each year, more than £3 billion is spent on pet food. In the UK, wet food dominates the pet food industry. In the UK, Amazon is a significant force in pet sales. In one year, the RSPCA microchipped more than 218,000 animals and took in more than 29,000 cats, 10,000 dogs, and 700 horses. In the UK's pet market, dog food is the most profitable product. Currently, Mars is the largest participant in the pet food industry. 
Since 2015, there has been an increase in pet ownership. (ONS) Since 2015, more people have become pet owners, and they now spend more than £7.9 billion annually on their furry friends, an increase of more than 150% since the year 2000. 2. Most recent pet owners claim that since the outbreak, their animals have improved their mental health. (BBC). Over 3.2 million people bought new pets during the pandemic, and 74% of pet owners reported their animals helped them with their mental health. However, 5% of pet owners found pet ownership to be too difficult and handed their animals to new owners. UK cities have a higher percentage of pet owners. (Pet Business World) One-third of pet owners are under the age of 40, and more than 55 percent of pet owners reside in cities. Pedigree cat and toy dog breeds have grown in popularity in the UK during the past several years. Animal Business World. Pedigree toy dog breeds are becoming increasingly common; since 2016, the number of little breeds has increased by more than 141%. The number of Persian cats has tripled, and the total number of pedigree cats has increased by more than 25% since 2016. Pedigree cats are also becoming more and more popular. (Westgarth et al, 2019)


A steady dog and cat population in the UK. The number of dogs and cats in the UK has remained consistent at about 18 million, and over 12 million (or 40% of households) are thought to now have a pet. (Lauri et al, 2018)
The humanization of animals and the rise in demand for goods and services of better caliber. There is a persistent trend among dog and cat owners to upgrade to higher-quality meals due to increased cost and understanding of the health benefits this gives.
Improvements in veterinarian treatment, which are made more accessible by rising levels of pet insurance. Scientific research is advancing the veterinary care industry, and pet owners now have a wider variety of healthcare options.


Q2. 
From the entrepreneurship module, I have learned that a company's blueprint or formula for how it develops, delivers, and collects value for its stakeholders is known as its business model. Following the feasibility analysis phase and before finalizing the operational specifics of the company is the ideal time to create a business model. The long- and short-term success of a company is directly related to its business strategy. I have come to know that the mission statement's main benefit is that it outlines the company's ultimate goals. One of the strategic management responsibilities that is most frequently overlooked is defining the company mission. For the majority of executives, focusing on the operational elements of long-term management operations is considerably simpler. However, failing businesses whose short-term decisions have conflicted with their long-term goals have repeatedly shown how important it is to clearly define the mission. 
A feasibility study is an analysis that determines the chance of successfully completing a project by taking into account all pertinent economic, technical, legal, and scheduling issues. The cost and return on investment, or if the project earned enough revenue or sales from customers, can both affect whether a project is feasible or not. From this knowledge, I conducted a feasibility analysis of my business model. Initially, I conducted market research in the UK pet industry. From the research I have found that the market for pet accessories and food is expanding as the number of pets in the households of the UK is increasing at a steady rate. (Dodd et al, 2020)
Setting out business objectives is one method to make the process of evaluating the market opportunity easier. Knowing what a company's current needs can help one focus on the opportunities they should be looking for and the most effective methods for evaluating them.  Firstly, I had to find market possibilities that are pertinent to my firm at this point in time before you I evaluate my prospects. Depending on the size of the company, the market it is aiming to enter, and the type of growth it seeks, different organisations have different ideas about what an opportunity is. Every company, no matter its size, has the ability to grow over a certain point. If a market opportunity analysis is done well and is tailored to the organization's needs and objectives, it can assist in realising this potential. 



I have learned that as the “new kids on the block”, start-ups, they must not only establish their legitimacy as a service provider but also demonstrate the ability to break even before attempting to turn a profit. By capitalising on the correct market possibilities, small businesses can either stay afloat or be propelled to develop quickly within their first ten years. Startups lack the financial flexibility to invest in riskier strategies. But finding the market's potential at this level doesn't call for a lot of extra cash. Startups must first determine the size of the addressable market for the market they are aiming to penetrate. Typically, this would involve discussions of the serviceable obtainable market, the serviceable available market, and the total addressable market. However, most startups tend to be industry disruptors. So, they attempt to break into a market that doesn't yet exist. (Gippet et al, 2019). So, to build my pet hostel in the UK, I would have to offer a unique value proposition that customers would get from my service. I will have to create my business model keeping that knowledge in consideration. 
By shifting the attention to the customers, it is possible to determine the prospective market size more accurately. Segmentation has a role in this situation. It's a good idea to start by classifying my target market according to things like age, lifestyle, spending capacity, and a common problem they have that my product or service could help them with. This entails developing a mental diagram of each market sector and comprehending the psychological and social elements that affect prospective clients' purchasing decisions. I have tried to understand the common mindset of the pet owners of UK and realized that, when owners are traveling to far distances, the most important thing fact that they want to address is the safety and well-being of their pets. For that reason, I will try to build a pet hostel that is not only just a house for pets, rather a safe destination for pets to thrive in the absence of their human parents.
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