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In this critical report I will be discussing how I identify and agree on a specific organisation and how the use of critical thinking can be applied. I will also evaluate in context, about the beliefs, attitudes, value systems and management theories. I will be discussing a worldwide known online retail, the Alibaba group which owns AliExpress. I will briefly discuss how relevant management theories must be identified and why its relevant.


Alibaba group is the owner of an online worldwide known retail service ‘AliExpress.’ Launched in 2010. It is made of small business in China, along with other locations or countries. For example, hair which is one of uppermost selling products AliExpress sell online, there are many vendors, high quality vendors, low quality vendors, and average vendors such as Alipearl, Aligrace or X-tina hair. These vendors are made in China or different locations and they are using the AliExpress as a platform to sell to make a profit. From Wikipedia, it states that it offers ‘products to international buyers’ this is highly accurate, when you buy a certain product the reviews it has, are from people from different buyers, all over the world. I will briefly discuss Alibaba, in context which significantly has risen to success briefly. ‘A platform for sales among consumers’



Jack Ma is the owner of Alibaba that owns AliExpress. He offered this platform for consumers that want to sell, because of this Alibaba has shattered records in their sales it states that it has beaten its sales withing a year, increasing by forty-five percent. This is also the reason why its stated in Wikipedia also that is the tenth most popular website in Brazil. ‘10th most popular website in Brazil’. ‘A platform for sales among consumers. This is on the market because most items are made by manufacturers in China which is why they are cheap to buy. They offer language alternations, which is a high benefit for international buyers. However, due to the worldwide pandemic, which was found in December 2019, Covid19; it has affected all businesses. This has affected AliExpress by delivery times. There were delays, some vendors are still delayed to this day. EtReatil.com, stated the Alibaba had to warn all customers that there will be delays, this means what they order it is not guaranteed that it will come on time, ‘There may some delivery delays’ however because there has been a lockdown, online businesses  have enlarged a lot in their profit. 

Alibaba’s values are to ‘recruit’, ‘evaluate’ and ‘compensate’ they have six values, one of them that is meaningfully the first is they value their customers first, then the employees, and lastly the shareholders ‘creating sustained customer value’. Trust – ‘with trust there is no … suspicion’.  Change- ‘we must face change with respect and humility’. Performance – ‘face the future or we regress’. Live luckily, work seriously- ‘work is now, life is forever ‘. Their values are very humble which I believe is what makes a business great this shows the evolution of management theories. For example, the fact that the government corporates nation to their presentation is the reason why people from different international buyers from different cultures will be interested to shop on AliExpress. This enhances the efficiency in the human relatives, by handling actions towards the group, there is teamwork here , social systems are involved in a unique way, the fact that they value customers first speaks a lot for itself , most companies don’t value them first especially the shareholders , they prioritise themselves , instead they value themselves last. They are emphasising individual workers who are the employees. Employers need someone on their team who can be equipped to work for the very first day, be able to speak in many languages, reflect and communicate globally, work in teams and communicate effectively.



Critical thinking in a company is very important, it involves being ready to act and think differently. The relationships that you have within an organization is extremely important, economically its workforce must be creative and active especially in challenges. Such as Covid19, it has been very tough for businesses.  Imagining and exploring the alternatives has bee highlighted in this organization, for example the idea of alternating languages, for international buyers is a bonus for a customer who knows their language than English.  Alibaba’s founders keys belief is that the internet will play a big role for small businesses to be allowed to make profit o their platform, this helps AliExpress grow everyday , they want to ‘compete effectively , for manufacturers, exporters and entrepreneurs to  sell internationally’ its stated that its grown massively into the ‘online and mobile commerce’  This is under the ‘Critical Thinking’ theme of productive and positive activity, manifestations of critical thinking occurs. It is shown that Alibaba is vulnerable. They are open to joining worldwide.









Chief executive Daniel Zhang since 2015 stated that he has made principles for him and his team. This shows the evolution of management theories, he has a principle to help manage staffs to work effectively. It has shifted from emphasising on authority to now concentrating on the employee. This is indeed a great positive attitude and strongly henceforth why they valued the employees second and the share holders last. The honesty of being vulnerable. This attitude is positive because it motivates the worker on working effectively. Critical thinkers are open minded fair and empathetic. Daniel Zhang believes that having a fair attitude will help his team work effectively by first distinguishing a manager and leader. The belief is that a manager ‘runs a business and gets expected results’ while a leader has a ‘mission is the lead the team’
Jack Mas belief is to ‘Never give up’ he has specified this in several interviews, and he believes that failures are a  ‘big opportunity to improve’  his attitude is positive, manifestations arises when you believe that your organization will  be successful to the point where its been stated hat in 2016 it became the 8th most ‘richest tech in the industry’.

I will discuss how Jack Mas leadership styles coordinate with the management theories that are relevant.  Jack Ma’s leadership style is creative and so it is an example of the strategy he uses called the – De Bono Thinking Hats Method. It is stated that Jack ma treats his employees like partners, there’s no underestimation, he treats his employees equal, he sees the better than just a place of work, he sees people in his ring who are with him to do great.  He used to be an ‘repressive leader’ and he has seen that it has incomplete the freedom of employees and their freedom, that he decided to in its place see his employers as partners. One of the six hats that shows he is using this strategy is the yellow hat that stands for ‘positive of impact’. This hat stands for being hopeful, trust team decisions and seeing the reimbursements of values. As I have mentioned that  this organization values the customers first, the employees second and the shareholders are last, it shows that he sees that he ‘ listens to his employees without arrogance’ this shows that he is open to being vulnerable, he values his employees, he sees them all as a team. He uses the first strategy which is the first hat, that is the white hat. The white hat stands for discovering historical statistics, being able to look for the openings in knowledge. The history of how he used data, which then came to supposition of him making the group. Alibaba is when he first used the internet. He searched up the word ‘Beer’ and saw that ‘no Chinese beers turned up’ he used this to stimulate him that he must do something for his individuals, for his nation, that led him making an ‘internet company for his country’  . He was driven and was strong-minded by what he saw on the data. There is a break for his country, that was missing, therefore its why he conceived Alibaba. The method he has used for this is a positive method, clearly by how the company today is still on top.



Enhancing critical thinking requires decision making. When you’re confronted with problems or a situation, this cries for an alteration which evolves to this. This depends on the individual’s spot, to participate in the decision-making process for the general structure of the corporation.  The third black hat which is one of the strategies of the De Bono Thinking Hat stands for decision. It stands for focusing on the bad points, being extremely careful, being defensive and seeing what might not work. In my opinion it’s always good to see the positive and the negative, the pros and cons. As a boss, leader, manager, you have the authority to make the decision, to have the last say, however Jack Ma has a different approach to this. Due to the fact that he sees his employees as ‘partners’ and wants them to work ‘happily’ so that they are free to give ideas and use their creativity, this strategy is almost the opposite of the black hat, this is because its stated that he lets his employees ‘take part in the decision-making’ he feels that they have the ‘best decisions’ . This truly shows how he values his employees. He allows his employees to also evaluate with him. The pros and cons, and the benefits that are associated with the option chosen. As a team they assess the impact of the decision and of course of it that will be needed.  This skill is needed as a critical thinker, its not based on learning the techniques, instead it is about knowing how to apply the basic principles and in constantly evaluation and improving methods.  


















The contingency theory is a theory that is the impression of the establishment structure and control systems, that managers choose. This does depend on the characteristics of the outside environment in which the organisation has to familiarise to encounter the demands. For this theory there are key concepts. The first concept I will mention is focusing on getting the best management method for any given situation. Jack Ma’s focus was teamwork, he wanted the best management approach by being a successful team leader not a manager. This approach is the opposite, but the benefit is that the reward is the success. ‘He knows how to teach, encourage and inspire’. Environment plays a part in this. There and two types of environments in this theory, steady, which means a bit of change to no change and the other environment is innovative, which means great change. Executive founder Daniel Zhang stated in one of his several principles that you should ‘Study the future not the past’ the belief is that if you don’t focus on the future, ‘you won’t consider how things will change’ . This means that the trust is that being hopeful is important, thinking about developing is positive, alteration is positive. This adds to the value that Alibaba has mentioned about change being in one of their values. ‘Change is only constant’ furthermore, it says ‘embracing change is the most unique part of our DNA’. 
 Another key concept that is within this theory is the organizational structure being affected by technology. Ma has self-confessed in an interview that he is ‘not professional in many ways such as technology’ it is ironic that a CEO is the head of the company, but he doesn’t have the best skill when it comes to technology. His belief is that ‘your employees should have superior technical skills than you’ instead of the attitude being arrogant and pampers, the attitude is eager, he is eager to learn from his employees the same way his employees are eager to learn from him, which is why he values his employees . This organization is artificial by technology because it is operating on mobiles and online worldwide.
There are characteristics of critical thinking also affect the organisation. This affects the skill to obtain resources, and the gain the resources, managers must permit the organization departments to arrange to have control, meaning that the employees must also be creative, bring their ideas, to attain these. This is adding to the belief that Jack wants his employees to come to work happily, to work as team, to get the best structure for an organization. In order to have these resources, you cannot be incomplete to the changes of the environment. Also, you can not be limited to the entrance of fresh participants. 







Critical thinking contains originality, problem solving, honesty, decision making snd organization preparation. Here I will be discussing the value systems theory, which is a theory that is still used in Jack Ma’s working environment. This system is established set of substances, or fundamentals that interact to accomplish a specific goal. This is more than the amount of its possessions as it emerges from the relationship among. It’s parts and from the systems association to its association in the setting. The goal is to get the subtleties, restrictions, circumstances and explaining values, that can be applied to the systems at every level to be able to achieve. The departments, workgroups or facilities particularly employees all are views as subsystems of the organisation. There are different types of systems. Closed and Open. Closed is to have a secure relationship among the systems and components and the interaction with the environment. Whereas, open is to interrelate with the environment, have dynamic interaction of the components and to be also able to normalise yourself. Jack ma’s approach with this theory is the closed theory, this is because he values his employees, as I have mentioned that he sees his employees as ‘partners’   his employees are the sub system because there is a hierarchy. The hierarchy is just to make it humbler for department groups, work groups, facilities and employees by separating the system into smaller units.
The characteristics of this theory includes boundaries, communication, holistic view and goal directness. Communication in a work environment is very important at all times, especially with a business that is mostly based with the internet. This is to exchange related information with the subsystems (employees) and to make sure that the relevant information moves within the environment. It is important in this case, as Jack Ma, doesn’t have the best skill in technology however with the decision making that’s done between the subsystems, he lets them to have their ideas to be creative, this highlights the act that he always has the intent, of separating the difference between a manager and a leader. It helps the subsystems enjoy their work and work ‘happily’.
Boundaries is vital, and in my point of view with how Ma operates his business, I would recommend him to have more boundaries. This is because as I have been using AliExpress to order hair for many years, the only boundary, I would recommend them to try and adapt in their organization, is security system. This is because withing this generation, young people who are motivated to quickly purchase things, without having the urge to feel like they are spending can do the opposite of purchasing what they want legally.  Young people promote that they can do offers online on this online retail, it is just unfair for individuals that work hard for their money, and purchase what they want the right way. Security should be tighter.

The holistic view that I think requires a lot more of a sense of being vulnerable, within this information given, Jack Ma gives an impression of equality, positivity and care. He cares about the people around him before he focuses on himself. Therefore, being able to have holistic view is the preparation of parts that relate to them that connects to them being full. The interaction that is mutual is what makes an impact. Jack Ma seems to make sure, that the whole team all agree, respectfully on anything that is worried. Hence why he has a different approach with the process of decision making, he lets his employees also intervene in this, since they know technology more than him and since he can teach, his team will also learn. This is very beneficial and fair for both sides there a mutual agreement and a mutual connection which is what makes an impact in an organisation.

In Jack Ma’s work environment, it requires, the handling innovation and creativity and changing work, as this is a commercial environment. The questions you should ask yourself is what can I change to more important? What if I switch for that and what will happen? Where can I shape? How can I substitute the residence, period and resources? In order to have successful innovating company, you must be able to collaborate with external experts. Employees need motivation, more than anything by the employer. This will improve the creation and the whole company. The obvious characteristic trait is that a company must have is teamwork. The ability to evaluate as a team on the idea coming together as one, is what makes a company successful. The corporation’s high potential is in areas such as planning and strategy, technological procedure, advertising, quality management, logistics & human resources.
Innovation is achieved when it in presented to the market product innovation. This is applied in the production procedure and this contains a diversity of research, technological and organisational & commercial doings.  
Strategy and Planning- This is achieved by the company having ideas, sharing them about the future for the corporation. The employees are the one who have the vision.  The subsystems are the ones that are the asset, which is why it’s very important to have teamwork, in a business environment. Without this there will be no change and no vision. For Jack Ma he wanted this, which is why he saw them as his ‘partners’. He sees his employees on the same level as him, no underestimating, no belittling.
Marketing- this is monitoring the market movements and monitoring the customers. Customers are also a value to a business environment because they are what makes a company successful, the more customers you get, the more profit you make, the more successful your business will get. Jack Ma values the customers also, he knew there had to be a change from the moment he saw that there was a gap in the Chinese beer industry. He felt responsible to so something for his people.
The technological process – the change of technology and the future competition in this industry. For Jack Ma having the vision at the start to have an online retail, it requires a lot of knowledge in the technological industry, especially since he isn’t great in that sector. Technology plays a big art in todays times, its faster, flexible, useful and beneficial, you can use it for anything. Jack  Ma believes in change, he doesn’t believe in staying in the same position, because of the change in technology, there is more pressure for online retail company , this is because its about who’s company sells the most, has the most useful products and the quality of the products that’s selling online. The future competition for this company for example is, eBay, Amazon, why? Because they are all platforms that sell online, they are all international online businesses, that require the use of technology. If you analyse each business platform, there are always deals, for certain seasons, for example, Christmas sales, for certain products and certain manufacturers , because they want to gain profit from the platform , if they do, the company also gain in the long run.
Quality Management and environment – The employees’ personal influence on the quality system, also monitoring the variations of the quality management in the company. The employees firstly need to know what they are bringing to the table in a business environment, what they are there for, what is there individual purpose? Are you here half heatedly or not? Jack Ma is a manger who wants his employees to be the best and show their best interest.  The employees need to understand the organisation so that they are subsystem to the environment. Monitoring the changes of the company is keen-sighted to  the change in the management, management has evolved therefore, if the quality of the management changes it can either be a disadvantage or an advantage, the whole aim is to be successful at everything, every change, situation, this is monitored by employees because they play a big part in this. The change in the quality of management must be positive in order to make sure that the business environment is significantly successful.

Logistics – the control of funds and the introduction of innovation in logistics. Jack Ma stated in summit that China’s best advance is ‘logistics no ecommerce’ China became the ‘largest logistics market on earth ‘in 2012 this is because when you are delivering packages it is in the logistic industry and its like to ecommerce orders. China is the only country that has the main delivery’s in the world. When you order online, it is always one of the countries that you chose to get it delivered from. Innovation is done by the way the company knows the logistics. Being conscious for the planet, or planetary stations.

Organisation and human resources- This is based on the subsystems in the atmosphere. The organisation and communication, and the business culture in the business environment.
Employee satisfaction- As Jack Ma is concerned about customers and employees first, it is about how the employees are in the environment. Are they happy with the work they put in? Is Jack Ma teaching them and encouraging them?	Do they feel appreciated being a part in this?  This is important, as the employees are the biggest part of the organisation, as the customers are. The same way Jack Ma wants to be satisfied with the technology he is learning from his employees is, the same way the employees want to be satisfied by the ideas, creative decision making. Therefore, Jack Ma involves them with his decision making because he wants to make sure everyone from every department agree together as a whole, to move forward to what they have as a plan project, target or goal.
Employees motivation is vital, in a business environment, the manager needs to care about the employee, without this there won’t be any point in having an organisation in the first place. A critical thinker must use the themes, theme of positivity and constructiveness, the employee will be activated by the positive the same way if the theme is negative. When you are rational critically, in a business environment, you think about the work relations, the society relations and the relationships. The intelligent skills and habits will make it easy to even solve an employee’s problem too.
Management and communicating- Jack Ma stated that being ‘honest and clear’ is vital for his colleagues as it is important to have a good relationship with them. Furthermore, to have the employees be ‘forthcoming’ with their ideas and opinions. He also values his ‘stakeholders’. When Jack Ma has an upcoming speech, he makes sure that it is ‘simple yet effective’. Normally a leader who has the authority than any one in their workplace or business organisations, a person who is significant would say such broad vocabulary. However, Jack Ma has a different approach to this, he thinks ten steps ahead, meaning its simple and effective for tomorrow and the day after, he wants people to comprehend. Once you understand you remember for an extended time.




In a business, it is important to defend the natural and physical resources, this is because it allows the people and communities to deliver for the economic, social and cultural wellbeing, it is also for their health and safety.   Supporters realise that there is a necessity for change in the worth that humans have, their attitudes and behaviours to be able to withstand the transition to meet their needs, dodge hunger and deficiency whilst also making sure that life support in the world is in check.
The components are economic, social, political and environmental.
Economic sustainability- with a business-like Jack Ma you must ask yourself who will be able to pay for your product, is it the government, is it NGO, or the user? Will they continuously pay? Why are they going to possess paying and does your product carry value? It is significant to have this in mind because you do not want to sell a product or have a business that will go to waste.
Social sustainability- you need to make sure that it fits in today’s social context, making sure that the product fits in today’s lives to be improved, making sure that any part of this harms people or not.
Technology- Alibaba is an online retail that requires a lot of technology for it to work daily for customers who will buy online. Technology needs to be suitable, simple little cost but also effective. Labour intensive methods must be used. The reason why it should be appropriate is because it must be socially maintainable, for semi-skilled work jobs, the employer will be available to hire people with these skills and new ones who fit into the social situation.
Markets today have pros and cons, what they’re good and bad at. Markets are good at having an efficient method for sources. There is punishment against ‘’just pleasing yourself’’. This is good and is relevant to Jack Mas value, because if you have a business for yourself then you aren’t genuine, you don’t value the customer, your workers and there is no teamwork.  Markets are also bad at taking care of the investors, some people cannot afford to pay for the invention.
It is important because businesses are about emerging not profit. Jack Ma strongly believes in growth and change. Profits measure the efficiency of the products and this can be mis constructed.
Therefore, it’s important to have philosophies of future proofing, to stop decay, making sure you arouse the flexibility and adaptability, external service etc.


In conclusion, I believe that Jack Ma must continue with how he conducts his business, at Alibaba, I suggest that the service is more organised for any world outbreaks such as the COVID19 pandemic, in order to not lose customers. I also recommend that Jack Ma creates boundaries, sometimes comfortability distracts the purpose of knowing how to run the job well.
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