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EXECUTIVE SUMMARY
The purpose of the report was to discuss the financial management strategies of Shangri-La and Premier Inn and compare them. It was identified that Shangri-La has lower revenue compared to Premier Inn. In Shangri-La, the operational expense is high which is reducing the revenue growth. The expansion strategy of Shangri-La Hotel is focused on multi-channel methods and Premier Inn is centrally located plot development. Marketing opportunities are good for Shangri-La but poor for Premier Inn due to market size. Inflation rate growth is the potential barrier for Shangri-La and COVID-19 has been the potential barrier for Premier Inn. The war between Ukraine and Russia have affected energy prices and other cost increase that affected both hotel chains. Both organizations effectively contribute and are financially committed to CSR initiatives. This report has shown the comparison between risk management strategies between these two organizations. Shangri-La has strong employee training and a diversified revenue stream whereas Premier Inn relies on integrated technologies and dynamic pricing of products and services. Shangri-La has been recommended to improve its energy efficiency to reduce operating cost and Premier Inn is recommended to recruit new staff to overcome staff shortage. 


Table of Contents
1. “Introduction”	4
2. “Comparison between Shangri-La Hotels and Premier Inn Hotels”	4
2.1 “Total Revenue”	4
2.1.1 Revenues	4
2.1.2 Operating expenses	5
2.1.3 Sources of Revenue	6
2.1.4 Revenue Trend	7
2.1.5 Factors driving or declining revenue	8
2.2 “Market Position”	8
2.2.1 Market Share	8
2.2.2 Customer Demographics	8
2.2.3 Brand Perception	9
2.3 “Growth Potential”	10
2.4 “Financial Commitment to CSR (Corporate Social Responsibility)”	12
2.5 “Risk Management Strategy”	13
     3. “Conclusion”	14
     4. “Recommendations”	15
     References	16
,



[bookmark: _Toc179041846]1. “Introduction” 
Shangri-La Hotels is one of the largest luxury hotels in the world with more than 500 restaurants and bars. The Hotels provide different travel programmes and thus, capture customers of different demographics (Shangri-La Hotels and Resorts, 2024). Shangri-La Hotel has a great and unique vision that to be, “ The  first  choice  for  their  guests, colleagues, shareholders and business partners.” 
 Premier Inn, mid-scale and economy hotels, on the other hand, has over 800 hotels in the UK and other global regions and similar to Shangri-La, Premier Inn is also one of the largest hotels (Premier Inn, 2024a). Due to their significant performance, one becomes the competitor of the other. Concerning this, the report aims at discussing and comparing the financial management strategies and practices of Shangri-La Hotels and Premier Inn and present recommendations for each of the hotels to gain a competitive edge.      
[bookmark: _ccbe5zu0bsvu][bookmark: _Toc179041847]2. “Comparison between Shangri-La Hotels and Premier Inn Hotels”
[bookmark: _aqena84fjd4r][bookmark: _Toc179041848]2.1 “Total Revenue”
[bookmark: _kmrgddticly7][bookmark: _Toc179041849]2.1.1 Revenues
The financial performance of Shangri-La and Premier Inn hotels can be compared by analysing four year’s total revenue. 
	Revenue in Million USD
	2021
	2022
	2023
	2024

	Premier Inn Hotels
	774.17
	2234.59
	3444.39
	3883.96

	Shangri-La Hotels
	1241
	1,462.10
	2141
	1,916


[bookmark: _v81g9bd0tmk4]Table 1: Total Revenue of Premier Inn and Shangri-la hotels in million USD
(Data source: Whitbread PLC, 2024; ‌Shangri-La, 2024a)
The table above indicates that the revenue of Premier Inn hotels (Whitbread PLC) was 774 million USD in 2021 but in 2022, a significant rise in total revenue was observed (2234.59 million USD). Eventually, Premier Inn also witnessed a significant rise in revenue to 3444.39 million USD in 2023 but in 2024, the revenue rise was steady but not as significant as compared to 2021-23 (Whitbread PLC, 2024).  This is due to Covid restrictions being lifted and travelling being gradually permitted.
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[bookmark: _vxydzo1z7tzi]Figure 1: Comparison of Total Revenue between the two hotels
(Source: Self-developed)
Conversely, it can be seen that In 2021, Shangri-La has a higher revenue compared to Premier Inn but from 2022, Premier Inn overtook the revenue growth. Moreover, from 2023 to 2024, Shangri-La has noticed a drop-in revenue from 2141 m USD to 1916 m USD (Shangri-La, 2024a). It is explained by the drastic decision of Premier Inn to introduce cos-cutting plans, including job cuts and restaurants closures.
[bookmark: _bi6zqdo13ytd][bookmark: _Toc179041850]2.1.2 Operating expenses
	Operating Cost in Million USD
	2021
	2022
	2023

	Premier Inn Hotels
	1615.78
	2192.73
	2743.05

	Shangri-La Hotels
	451.9
	527.10
	650.4


[bookmark: _9ct7jsg6k2kb]
Table 2: Operating Costs of Premier Inn and Shangri-la hotels in million USD
(Data source: Whitbread PLC, 2024; ‌Shangri-La, 2024a)
The table above indicates the operating costs of the two hotels between the period 2021 and 2023.
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[bookmark: _fc0gme25yc79]Figure 2: Comparison of Operating Expenses between the two hotels
(Source: Self-developed)
It can be seen from the above figure that the operating expense or cost of Shangri-La hotels is significantly lower compared to Premier Inn hotels. Both hotels have rising operational expenses on labour cost, raw material costs, equipment maintenance cost or other overhead costs. Inflation, increase in energy cost and the heath and safety measures after Covid-19 had impacted the operating costs of both Premier Inn and Shangri-La.
[bookmark: _32vij0j9yxk][bookmark: _Toc179041851]2.1.3 Sources of Revenue
The major sources of revenue in Premier Inn include accommodation services in the European sites that contribute to more than 2 billion GBP of revenue. Other sources of revenue include beverages, food, conference rooms and and other services (Statista, 2024f). Likewise, the major source of revenue of Shangri-la is also the hotel businesses (100 hotels globally in 76 destinations) in Malaysia (Statista 2022; Shangri-La, 2024a). Revenue from food and beverages is also noticeable in Shangri-La, alongside sustainability initiatives that attract and impact customer loyalty.
[bookmark: _wxa9gk313qm6][bookmark: _Toc179041852]2.1.4 Revenue Trend
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Figure 3: Revenue Trend in the two hotels
(Source: Self-developed)
It can be observed that, in terms of revenue trend, Premier Inn has a higher revenue trend with a higher predicted revenue for 2025 compared to Hotel Shangri-La. This is mostly due to lifted restrictions, as well as domestic travel. Inflation pushed room prices higher, and Premier Inn is only benefiting from this. On the other hand, Shangri-La gains from the group's expansion into leisure services and its revamped loyalty program, "Shangri-La Circle".
[bookmark: _okprdkjrbqia][bookmark: _Toc179041853]2.1.5 Factors driving or declining revenue
The factors that drove the revenue of Premier Inn include a rise in demand for occupancy and hotels. Due to Covid-19, Premier Inn witnessed a low revenue but due to a rise in occupancy demand by 40%, it has increased the revenue significantly in Premier Inn (‌Sweney, 2023). The revenue of Shangri-La is consistent and sometimes declining (28.1% fall) due to higher operating costs (Yuan, 2024). In comparison to revenue, the operating cost is higher which is reducing the net revenue. One of the causes was the fact that Shangri-La Group was during Covid-19 among the first international hotel chains to provide this automatic medical coverage (up to $184,000) at no additional charge for international guests. Inflation and energy costs have influenced the revenue of both hotel chains.
[bookmark: _dw296u9wyhf5][bookmark: _Toc179041854]2.2 “Market Position”
[bookmark: _raf9kxan9xix][bookmark: _Toc179041855]2.2.1 Market Share
Premier Inn has 12% of the total hotel supply in the UK in 2023 and through the long-term goals of Whitbread, it is likely to increase to 17% (Whitbread UK, 2023). Although data on the market share of Shangri-La is not available, the hotel has a market cap of $2.66 Billion giving a rank of 3813th most valuable company whereas the Premier Inn has a market cap of ₹162.17 Billion, giving a rank 4363rd most valuable company (Market capitalization, 2024a; 2024b). Premier Inn targets both business and leisure travelers, offering reasonable pricing combined with comfort and quality service. 
[bookmark: _hj2xpe1r9vsh][bookmark: _Toc179041856]2.2.2 Customer Demographics
Premier Inn primarily serves budget national travelers, including families, business professionals, and leisure seekers in the UK, 47.3% are female and 52.97% of customers are male. In terms of age group, 24.34% belong to 25-34 years old, 20.27% belong to 45-54 years old, 18.35% belong to 35-44 years old, and 15.19% belong to 55-64 years old (Similarweb, 2024b). Post-COVID recovery has seen an increase in staycations, driving demand from local guests. The brand's affordability and convenience have made it appealing amid rising living costs​.
Shangri-La targets affluent leisure and business travelers, focusing on high-income demographics. The pandemic led to a shift, with an increase in leisure travelers as markets reopened. The brand’s emphasis on luxury and personalized service continues to attract wealthy clients, particularly from Asia-Pacific regions as travel resumes​. In Shangri-La, 51.58% of the audience is female and 48.42% of the audience is male. The age group is 26.96% are 25-34 years old, 20.48% are 35-44 years old and 13.89% are 55-64 years old (Similarweb, 2024a).

[bookmark: _x0i0v9w9af45][bookmark: _Toc179041857]2.2.3 Brand Perception
Shangri-La brand is known for imaginative design, Asian hospitality and thoughtful services. The brand positions itself as “Curators of the Good Life” which represents respect, humility and courtesy (Design Bridge, 2022). By contrast, reputation for quality and value is the main brand perception of Premier inn (Stephenson, 2023). Premier Inn is identified as a reliable, reasonably priced, and practical brand that appeals to price-conscious travelers looking for comfort and consistency. Shangri-La on the other hand, is recognized as a premium luxury hotel, known for its opulence, attention to detail, and outstanding service. The brand's name, inspired by the mythical Shangri-La (a utopia of peace and happiness), reflects its commitment to creating a sanctuary for guests.


[bookmark: _1ui285bqm3el][bookmark: _Toc179041858]2.3 “Growth Potential”
	
	Shangri-La Hotel
	Premier Inn 

	[bookmark: _Hlk179976476]Expansion Strategies
	The Hotel “Shangri-La” has been effectively focused on multichannel methods to build incredible brand visibility in the competitive market (Shangri-la, 2023). The organisation has been focusing on a global campaign to expand its business in the global market and build a luxury hotel chain across countries. 
	The expansion strategy of Premier Inn is strengthening multi-channel marketing efforts and looking for centrally-located plots and development opportunities for expansion (Premier Inn, 2024b). The company has been continuously improving its e-commerce sites to engage more consumers and unlock up to 3,500 room extensions to enhance services. 

	Market Opportunities
	In the market of Hong Kong, Shangri-La Hotel has an incredible opportunity for growth. The hospitality industry market has been projected to grow at a CAGR of 5.42% by 2024-2029 (Statista, 2024a). 
An effective growth in the market volume of $1.81 billion by 2029 enhances the development opportunity for Shangri-La Hotel in Hong Kong. In addition to this, the number of users or consumers in the market is expected to reach 5.41 million by 2029 (Statista, 2024a).  
	Premier Inn has also been associated with poor growth opportunities in the UK due to a reduction in the market size of the hotel industry. The hotel industry reached a market size of 24.7 billion GBP in 2023 which was more than before the pandemic (Statista, 2024b). 
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Figure 4: Market size of the hotel industry in the UK
(Source: Statista, 2024c)
However, the market size of the hotel industry is forecasted to decrease marginally by around 400 million GBP in 2024 (Statista, 2024c). This hampers the market opportunities of Premier Inn in the UK market.   

	Potential Barriers to Growth
	The growing inflation rate in Hong Kong ranging around 2.1% compared to the previous year is a potential barrier for Shangri-La Hotel from growth (Statista, 2024d). 
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Figure 5: Inflation rate in Hong Kong
(Source: Statista, 2024d)
The IMF expected the inflation rate to reach 2.3% in 2024 (Statista, 2024d). It hampered productivity and demand of the organisation among consumers.  
	The Russia and Ukraine war has a significant impact on the hotel industry of the UK which is a potential barrier for Premier Inn to grow. Moreover, COVID-19 has increased the unemployment rate in the hotel industry. The number of workers in the hospitality industry of the UK fell by around 90,000 during the COVID-19 pandemic (Statista, 2024e). 


Table 4: Growth potential of organisations
(Source: Self-developed)
[bookmark: _b4i5uwfdfgd2][bookmark: _Toc179041859]2.4 “Financial Commitment to CSR (Corporate Social Responsibility)”
Financial commitment of Shangri-La Hotel to CSR initiatives 
Shangri-La Hotel has been effectively committed to corporate social responsibilities and sustainability initiatives for better community engagement, employee development, and sustainable supply chain management. The Hotel has been contributing to environmental and climate action effectively for CSR initiatives.
	
	2021
	2022
	2023

	Environmental and Climate Action
	£43,777
	£113,928
	£55,283


Table 5: Financial commitment
(Source: Shangri-la, 2024b)
The above table shows that the hotel has been effectively committed to CSR practices and a sustainable approach. The organisation has invested around 55,283 GBP in environmental and climate action (Shangri-la, 2024b). This is beneficial for the organisation to improve its brand visibility and reputation in the market. 
Financial commitment of Premier Hotel to CSR initiatives  
Premier Inn has been effectively working to reduce its environmental impact through various initiatives such as reducing carbon emissions and plastic usage. The organisation has committed to net zero for Scope 1, 2, and 3 emissions by 2050 to reduce water use by 20% per hotel guest by 2030 and food waste by half by 2030 (Premier Inn, 2024c). The company has been investing around 2.8% of its revenue in the management of carbon emissions (Whitbread, 2024).  



[bookmark: _b3xp3yht4r95][bookmark: _Toc179041860]2.5 “Risk Management Strategy”
	
	Shangri-La Hotels
	Premier Inn Hotels

	Financial Risk Management Strategies.
	The organisation has significantly diversified its revenue stream which is helping them mitigate risks associated with market fluctuations (Sheridan, 2024). The organisation depends on real-time information for assessing financial risks and developing mitigation plans.
	The organisation implemented a dynamic pricing strategy to cope with market fluctuation and changing customer demands (Premier Inn, 2024d).

	Operational Risk Management Strategies.
	The organisation provides a 24-week practical job training to the employees to improve their customer engagement and overcome issues of miscommunication  (Kee et al. 2020).
	The organisation has collaborated with location technology providers to guide guests, taxis and delivery vans to its entrances to avoid guest dissatisfaction (Walker, 2023).

	Legal Risk Management Strategies.
	Comprehensive security audits are conducted on the Shangri-L and Traders Hotel regularly by dedicated fire, life and safety officers appointed to each property (Shangri-La, 2024c).
	Premier Inn has a strong human rights strategy statement and Whitbread is committed to detecting as well as addressing human rights and environmental risks which are arising throughout its supply chain (Premier Inn, 2024e).



Table 6: The Comparison of Risk Management Strategies of Shangri-La Hotels and Premier Inn Hotels
(Source: Self-developed)



[bookmark: _z20gmgrjqvu2][bookmark: _Toc179041861]3. “Conclusion” 
The above discussion concluded that based on revenue performance, Premier Inn has been more effective than Shangri-La Hotels. Moreover, the operating expenses or cost of Premier Inn have been higher than Shangri-La Hotel which shows that both hotels have rising operational expenses, labour costs, and raw material costs. The main source of revenue in Premier Inn is accommodation service and Shangri-la is its hotel business. Shangri-la has been dealing with the potential barrier of increasing inflation rate whereas Premier Inn has been dealing with the impact of a pandemic. Both companies effectively invest in CSR initiatives, however, financial, operational, and legal risks have been affecting both businesses. Focus on reducing cost and enhance recruitment of skilled workforce have been suggested for Shangri-La Hotel and Premier Inn respectively.  

 
[bookmark: _4ox6ayud4g92][bookmark: _Toc179041862]4. “Recommendations” 
Recommendation 1: Shangri-La Hotels Group is recommended to focus on reducing operating costs and enhancing financial performance in the highly competitive hospitality industry in the UK.
Shangri-La has been found to face a significant decline in net profit by 28.1% in the first half of 2024 which is caused by its high operating cost (Yuan, 2024). Therefore, the organisation is recommended to reduce operating costs by improving energy efficiency and streamlining the process of staffing and staff training. For example, Hilton Hotels has implemented a LightStay system at all its properties which includes features such as water, energy and waste performance tracking (Hilton, 2024). This type of system can help an organisation improve energy efficiency and lead them towards better usage of resources. Therefore proper resource and energy tracking systems can help Shangri-La improve their cost efficiency, overcome issues of high operating costs and improve the net profit of the organisation. 
Recommendation 2: Premier Inn is recommended to enhance recruitment of skilled workforce to overcome issues of staff shortage.
The Luxury hotel brand Premier Inn is facing a significant issue of staff shortage for which it has planned to spend more than 20 million GBP on increasing staff salaries including bonuses (Ambrose, 2021). However, this may not be as fruitful as possible as this strategy is helping to improve staff retention and is not focused on recruiting new staff. In order to overcome the staff shortage, increasing the number of recruitments along with the implication of integrated technologies is also important. For example, The “Ritz-Carlton Doha” is seeking experienced, talented, energetic and fun-loving professionals to join its team (Jobking, 2024). Therefore, Premier Inn is recommended to enhance its recruitment to enhance the workplace culture to deliver homelike experience to the valued guests. This can also enhance the brand expansion all across the world.
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