What are the risks of ineffective engagement between police and local communities, and how might poor engagement affect community cohesion? Your answer should be based on academic research, although you may make reference to relevant case studies.
In this essay I will be discussing the risks involved when the engagement between police officers and local communities is ineffective, and how this can affect community cohesion. I will be explaining what a community is, and I will give examples of community cohesions. I will also discuss how a lack of trust in the police as a result of poor engagement can increase crime rates.
In mature democracies, policing would be practically impossible without the support of the general population. Simply put, the communities it serves must actively support the police department in order for it to continue operating. The public's trust in policing action can be considerably increased through effective community participation, targeted foot patrols, and cooperative problem-solving solutions, according to the evidence. The police force can increase its legitimacy through changing public attitudes and building trust by making fair decisions and constructive public contact (College of Policing, 2013). However, according to the College of Policing, random or reactive patrols, in which officers patrol areas regardless of their crime rate or pass through areas while traveling to a call from the public, have been demonstrated to have no impact on reducing crime (College of Policing, 2021).
However, the word 'community' itself poses difficulties. It serves as a shorthand for a group of individuals who are thought to share a set of traits and a feeling of identity, although on occasion neither may exist. Communities can be divided into three categories: "of place," "of identity," and "of interest." The police primarily concentrate on a neighbourhood-level, place-based concept of community. This practical approach acknowledges that, even if they also belong to other kinds of communities, people typically live in close proximity to one another in physical space. However, for community involvement to be most successful, police must interact meaningfully with the various communities that make up a neighbourhood and be aware of the differences that exist both within and between each (Lister et al, n.d).
According to research, officers' interactions with the public can have a positive impact on reducing crime through fostering social responsibility of and promoting respect for the law, which increases the likelihood that people will cooperate with police officers and uphold the law. Improved public involvement and encounters can assist the police in avoiding the financial expenses associated with enforcing the law, identifying crime, and processing offenders because the impacts on crime are mostly preventive and depend on voluntary public assistance (College of Policing, 2013). However, failing to interact with communities may destroy public trust in law enforcement and make achieving effective policing outcomes more challenging (College of Policing, 2020).
Therefore, a risk involved in ineffective engagement with communities is that there would be less confidence and trust in the police force. Communities might feel like their voice isn’t being heard, and it could potentially be a barrier to crimes being reported, which could increase crime rates. Communities might feel less safe in their homes, and less willing to cooperate with officers in future.
This point is supported by evidence indicating that levels of confidence and trust in the police in England and Wales have dropped recently and vary by gender and race. Individual and collective police experiences, police conduct and performance, and media portrayals of the police can all have an impact on public trust. According to research, opinions of police justice are more strongly connected with faith in the police than perceptions of their efficacy in combatting crime. The quality of interactions between officers and members of the public must be improved, and there must be more community policing activities that are geared at resolving local issues (Hobbs and Brown, 2023).
Lack of participation can result in a gap in intelligence in high-profile or critical incidents, as was the case during the disturbance that erupted across the UK in 2011. This gap may be filled with negative information about the police, which would undermine public trust. This can happen extremely quickly due to the public access to social media (College of Policing, 2013).
[bookmark: _Hlk144838522]The process of empowering residents and communities to take part in police at the level of their choice, from knowledge and assurance to giving them the power to find and apply solutions to local issues and have an impact on strategic priorities and decisions. Police, residents, and communities must be willing, capable, and able to participate. The Police Service and partner organisations must have a duty to participate, and unless there is good cause, the expectation is that they will respond to community feedback (Lister et al, n.d).
According to research, the level of care given is more significant than the outcome when dealing with the police. Inadequate police response to an incident may significantly lower community confidence, even while personal care seems to be cherished over criminal justice outcomes. People's perceptions of the police's fairness and legitimacy, as well as their confidence in the police, can be influenced by how the police engage with the community and interact with members of the public. This includes victims, witnesses, and offenders (College of Policing, 2013).
Police officers should proactively attempt to establish relationships with communities that may be considered "susceptible" and with appropriate partners. These connections will offer a framework and network that can be used if there are conflicts, there is an investigation, or if a serious incident is discovered. For example, the stress that hate crimes or non- criminal hate events can produce in a community can be lessened with effective community engagement. Contrarily, a lack of participation will decrease public trust in the police and make achieving effective police outcomes more challenging. A community might be big or small, centred in one place or dispersed throughout a greater geographical area. The establishment of partnerships, strategic analysis of neighbourhood threats and challenges, and regular community policing activities will all benefit from strong relationships (College of Policing, 2020).
It is vital to engage underrepresented populations. This ought to be determined by community requirements and proportionate to how much a given group wants to interact with the police. In some cases, using the wrong engagement tactics can harm relationships with the community and may do more harm than good to undermine trust (College of Policing, 2020).
Although trust in police is generally constant, residents in the most disadvantaged neighbourhoods are less likely to believe that they can rely on the police or that they will treat them fairly, respectfully, and sympathetically when dealing with neighbourhood issues. In the least disadvantaged communities, there is an overall confidence in the police of 80%, but just 69% in the most deprived. The success of neighbourhood policing depends on restoring public trust in the police, yet doing so calls for an entirely different approach to operations. To choose the best way to transform their service, the police must consult with public services and businesses.  Online reporting techniques have the potential to not only relieve stress on the 999-emergency number but also to boost public trust, which has the impact of reducing demand in general, according to data from environmental reporting in Lewisham. Crimes are solved more rapidly as the public's opinion of the service increases (Fraser, 2013)
Police officers that practice community policing spend more time interacting with the residents of their local neighbourhoods while they do so, they are supposed to get to know the people and understand more about their issues in order to assist when they can. The hope is that these initiatives will increase trust between the people and the police, whom they are sworn to protect, and encourage people to be more forthright and helpful in identifying criminals (Yirka, 2021).
Ineffective engagement presents risks such as, but not limited to; a decline in the public's trust in the police a decline in public legitimacy a detrimental effect on strategic policing since the police are unable to anticipate changes in community needs, priorities, and profile. The public's retreat from involvement and problem-solving due to greater vulnerabilities to threat, risk, and injury causes services to be less responsive to the public's needs and necessitates more policing resources. Very high public expectations for policing services Lack of knowledge of community developments and failure to recognize tensions have a negative effect on tactical policing (College of Policing, 2013).
There are however, from a policing perspective, barriers which can prevent the police form engaging with communities, these include the growing social, racial, cultural, and political diversity of neighbourhoods, the frequently sporadic deployment of police personnel to local policing teams, the relative status it is accorded within the institutional and occupational cultures of the police compared to other contingent work demands that fall on the police and the costs associated with the majority of community engagement training is classroom-based or on-the-job, which is less efficient than training that is done in a real workplace.  A lot of community involvement training is classroom-based or on placement, which is less successful than training experienced in a placed workplace context (Lister et al, n.d).
The public's faith in police forces and other organisations must be earned. It is acknowledged that some groups of people might mistrust the police, whether as a result of personal interactions, hearsay accounts, or imagined events.  This mistrust can lead to an increase in fear and, in extreme circumstances, a surge in violent behaviour, especially if it is believed that other parts of the community have more influence over law enforcement and other agencies (National Policing Improvement Agency, n.d, p.4).
 According to research, areas with low community cohesion share a few characteristics. These elements discovered through the study are; deprivation meaning cohesion is inversely correlated with an area's degree of wealth. Isolation, which can occur in both urban and rural settings when a region is physically cut off by important roadways or waterways. Decline in manufacturing in areas that have experienced significant declines in conventional manufacturing industries. Population churn in areas shifting in terms of population, e.g., are individuals residing there for just brief periods of time or have they only recently arrived (National Policing Improvement Agency, n.d, p.6).
In conclusion, there are many risks involved when engagement between police officers and the community is ineffective. When engagement is ineffective, communities are less trusting, and have less confidence in the police. If a community has little confidence in the police, they are less willing to engage with officers and less crimes would be reported, leading to higher crime rates. If less crimes are reported, then criminals will find it easier to commit more serious crimes. These areas will attract less residents, which can result in that area being more deprived.  Therefore, it is clear that engagement needs to be focused more in the most deprived areas, where community cohesion is already low, as they areas most vulnerable. There are however barriers which can prevent the police from engaging with communities, including a lack of training and the costs involved, the diversity of communities and demand on the police service, which are areas that need improvement. Communication is an essential tool in policing, and without the support of individuals within communities, it would become impossible to carry out the role of an officer. 
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[bookmark: _Hlk144827613]“The concept of diversity consists of the complete understanding and acceptance of all various and different human characteristics existing in the wider community” (Stergioulis, 2018, p. 265).
What challenges and complexities does diversity add to operational policing?

In this essay I will be discussing how policing diverse communities can be both challenging and complex for operational policing. I will be discussing the challenges faced by officers, such as language barriers, a lack of trust and confidence in the police force, cultural differences and biases, and an underrepresentation of diverse police officers. I will support my answer with research from academic sources.
The concept of diversity includes acknowledging and respecting the full range of human traits in their socioecological, historical, and cultural contexts as well as the knowledge that every person, family, community, and societal group has distinctive characteristics that set them apart from others. (Community Psychology, 2018).
European societies have undergone significant political and social transformation because of the geopolitical developments that followed the conclusion of the Cold War. Modern social and cultural developments are emphasising a wide range of human qualities whose protection and respect are important democratic values. In their efforts to incorporate diversity as a crucial element of police work, the police have encountered one of their greatest challenges. The values of equality and diversity form key components of the police mission. As a result, police practise, protection, and acceptance of diversity, and not tolerance, contribute significantly to increasing public trust in the police, which in turn increases social acceptance and support of police activity. (Stergioulis,2017)
The College of Policing state that one of their key strategic focuses is diversity. Attention has been drawn more to this work recently, especially in relation to ethnicity, because of the Black Lives Matter demonstrations and George Floyd's passing. The moral duty and urgent need to redress the injustices endured by people of ethnic minorities in this nation are very much in the public eye right at present (College of Policing, 2021, p.4). Each person has a different perspective, set of professional experiences, and range of life events. Usually, when discussing diversity, we're talking about the traits that distinguish certain people and groups apart from one another. The Equality Act of 2010 lists nine protective characteristics (College of Policing, 2021, p.5). These protected characteristics make it illegal for a person to be discriminated against due to their; age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation (Equality and Human Right Commission, 2021).
Communities in the UK and around the world are becoming more diverse and difficult. The police are faced with a new set of difficulties because of changing demographics and an aging population, which puts pressure on them to respond to every circumstance in a more intelligent manner. Because communities are becoming increasingly complex, there is a demand for policing to undergo change and reform in order for the service to meet community needs and adapt to the present policing environment (Ard, n.d)
In 2021, 81.7% (48.7 million) of the regular residents of England and Wales described themselves as belonging to the high-level "White" category, down from 86.0% (48.2 million) in the 2011 Census. 74.4% (44.4 million) of the entire population of England and Wales identified as belonging to the "White" ethnic group, down from 80.5% (45.1 million) in 2011 and from 87.5% (45.5 million) who did so in 2001. They were either English, Welsh, Scottish, Northern Irish, or British. "Asian, Asian British or Asian Welsh" was the next most prevalent high-level ethnic group, making up 9.3% of the total population (5.5 million), and it also experienced the biggest percentage point growth from 2011 (up from 7.5%, or 4.2 million) (Garlick, 2022).
The cultural and ethnic perspectives of all the various communities that reside in this area make it difficult to police it effectively. For example, immigrant populations often create gangs to protect themselves when they no longer believe that the police are looking out for their best interests. To effectively police a diverse population, one must take a very nuanced approach. Building trust with culturally different cultures through knowledge, respect, cooperation, and communication is essential (Wilfrid Laurier University, 2017).
One of the biggest challenges police officers are facing when dealing with diverse members of the community are language barriers which can hinder communication. A language barrier can make it difficult for police officers to gather information and understand the issue that is presented to them. This can make it difficult to build trust and can be frustrating for the individual involved. 
Communication is the most important tool that officers have when trying to protect the public and uphold authority during crimes or disagreements of any kind. For the sake of safety, to avoid misunderstandings, and to stop unneeded escalations, accurate communication between police personnel and civilians is vital. Officers are at a disadvantage when there is a lack of communication, which compromises their ability to serve and protect the public (Niki's Int'l Ltd, 2019)
A study in the US found that whilst the majority of those who were born internationally and in the US in 2013 spoke English easily, there were reportedly 25.1 million persons who were classified as limited English proficient (LEP). 61.6 million of these individuals were foreign-born and US citizens. One who speaks, reads, and writes English less than "very well" is referred to as LEP. These figures demonstrate the urgent necessity for the usage of interpretation services to help police officers overcome language challenges while they are on duty. People will believe that there is no value in reporting crimes, and witnesses won't feel secure sharing their knowledge if officers can't effectively connect with the communities they serve. Greater communication promotes and encourages the development of stronger bonds between officers and members of LEP communities, which leads to better outcomes in terms of public safety (Niki's Int'l Ltd, 2019).
Another challenge that police officers face when dealing with diverse communities are cultural difference and biases. It is important that police officers understand these differences in culture to avoid making assumptions which can unintentionally lead to stereotyping individuals.
Every police officer and staff member originate from a different community. As a result, individuals bring their values and perspective to work, which may support certain preferences in certain circumstances. Biases and prejudices based on gender, race, sexual orientation, and other aspects of identification are examples of such preferences. Furthermore, even when claims are made for having no preferences or unbiased views, these values and beliefs may be held implicitly or unconsciously. Lack of awareness of this point of view can lead to negative stereotyping of specific groups based on race, ethnicity, or other characteristics, which has proved detrimental for police behaviour and the operation of the criminal justice system (Gold, 2022, pp 230 - 247).
Another challenge is a lack of trust between the police and diverse communities. Where there is a history of negative experiences or mistrust, it is essential the police address any concerns that are presented to them to build trust within these communities. 
 
It is important to not undervalue the effect of strained ties between the police and the community on the public's perceptions.  A negative response to contact is predicted by prior negative attitudes about the police. The legitimacy of the police can be increased through changing these beliefs and fostering good public participation and interaction. This, in turn, aids in attempts to reduce crime by creating social responsibility and a better respect for the law, increasing the likelihood that people will assist the police and uphold the law. Black, Asian, and other minority ethnic communities' confidence has suffered as a result of the country's persistently disproportionate usage of stop and search. Communities are in favour of using stop and search as long as authorities can prove that it is necessary, legal, proportionate, and accountable, and that the search is based on the best available information (College of Policing, 2023).
An example of this mistrust is how in the UK, Black and Asian persons are more likely than White people to be stopped and searched by the police. Following a panel of 36,000 searches by 1,100 police officers at a major English police force, it appears there are officer-specific indicators of over-searching in relation to two baselines and the ethnic composition of crime suspects officers engage with and the ethnic composition of the regions they patrol. By comparing both baselines, it is clear that the vast majority of police excessively search ethnic minorities. However, we also discover that excessive stop and search activity by individual officers cannot fully explain the overrepresentation of racial and ethnic minorities: excessive patrolling of these locations is a significant contributing factor. The overrepresentation of Asians in stop and searches is most likely caused by over-patrolling, while the overrepresentation of Black people is a result of a combination of officer and patrol effects, with the biases of the officers making up a larger portion of the overall search bias (Vomfell and Stewart, 2021).
The final challenge that I will be addressing is the lack of diversity with the police force itself. It is important to recruit a wide range diverse officers from all different backgrounds, so that there is an equal representation of diverse police officers and the community it represents. 
Solving crimes is not a one-way street. They are resolved when the public comes forward with information, and the public will only do so if they have confidence in the police. People who don't trust the police are less likely to interact with them, and trust can only be developed if the public accepts that the officers, they interact with are in fact members of the community Communities, however, are not geographical. Age, gender, culture, and a plethora of other traits that they share can be used to characterised them. When members of the public look noticeably different to most of the police force, it gives the impression that the police no longer serve the community. To everyone's disadvantage, the connection between the police and the public deteriorates if that distance grows too big or, worse, gets twisted. Building such trust involves making sure the police is representative of every community, including and perhaps especially underrepresented communities who suffer disproportionately from crime. The public will readily recognise that the police are there to serve everyone if policing can show that it has diverse officers within its ranks. It demonstrating to the public a shared desire to keep neighbourhoods secure and that officers are members of the community (Munro, n.d).
New findings from The University of Law reveal that 24.4% of mixed or multiple ethnic people in the UK do not perceive their police force as representative. 10.7% of people nationwide disagree with their local force representation, with Black backgrounds showing higher rates at 18.3% and mixed/multiple ethnic groups at 24.4%. In contrast, 28.4% of respondents who identified as lesbian, gay, or bisexual disagreed that they felt represented. People who don't feel like they are represented in their force make up more than one-third of those who say their connection with the police is negatively impacted (34.8%). Black people see a rise in this number to 36%, while persons from mixed or numerous ethnic groups see an increase to 50%. Additionally, 33% of those who identify as lesbian, gay, or bisexual claim that a lack of representation has had a negative effect on their relationship with the police (The University of Law, 2023).
In conclusion, diversity can be both challenging and complex for operational policing. Diversity amongst communities can hinder communication between officers and individuals as language barriers can present challenges where officers are unable to understand the full extent of the circumstances, which can be frustrating for the individual involved, and can make them less trusting of the police. These individuals might think it is pointless reporting crimes as they believe officers are not understanding their point of view. One of the biggest challenges is that many diverse communities do not recognise themselves in officers, which can result in lack of trust and confidence in the police force. Individuals who do not trust the police will be less likely to engage with officers which can present challenges when investigating crimes. Diverse communities often have a negative perception of the police due to past instances involving diverse individuals, where bias and stereotyping by officers have existed. Although the police force has come a long way in terms of understanding more diverse communities, they still face challenges and improvements still need to be made. 
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